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Supervisor Porter asked what kind of exposure you think that there may be other areas of roofing
tiles, other pipes.

Mr. Michael Johnson said anything that is visual right now they feel comfortable with. He said the
building has been evaluated. It could only be some area that hadn’t been visible such as a pipe
chase a scenario that is completely enclosed that might have a pipe that is insulated. He said he
didn’t know that they exist, but it could be.

Supervisor Porter asked if there was a chance of a lot of those.
Mr. Michael Johnson said no.

Supervisor Porter said he didn’t want to be hearing next week that it would be another $25,000.00.
Then all of a sudden we are spending a hundred thousand dollars on a piece of property that is
worth $40,000.00.

Mr. Michael Johnson said right.

Supervisor West said he and Supervisor Phillips had an opportunity to go in the building today.
They didn’t evaluate. They looked. He said it is an L shaped sort of structure that has a hallway
with nine inch tiles and then there are twelve inch tiles on the floor. They did see a few pipes of
perhaps insulated wrap around stuff. That was very limited, but that doesn’t mean anything to him
he doesn’t know what it costs to take a little bit down or a big bit down. In the classrooms there
are apparently no pipes in them. Nothing overhead they could see. The hallway apparently
carried some structure to bathrooms and things of this nature. The building is rotting literally and
water is lying on the floor, and the tiles are popped all off, the windows are broken out, it is
boarded up and the boards are coming off. The trees are growing against the bricks on the side the
building. It sits in a community of homes. It is behind R.M. Felts packing, a church which is well
kept and maintained that is Mr. Felt’s property. There are three or four brand new homes on the
left side and three or four on the right hand side approximately a distance of a fourth of a mile; and
then this structure sitting in the middle of some pretty decent homes. It is an eye sore. It is a
moral issue for this board to let it sit still and do nothing. We being the person or the force in this
county that says you really need to clean up this property that we have taken on. He said he had
this stuck in his craw right now. It is a burrow in his saddle because those houses in Newsoms
along the highway down there that had no value for us and this property does have value. And he
belongs to you sir and to these taxpayers and it is a moral equal vent for us to take it and clean it
up. We are going to have to do it at whatever the cost because it is only going to get worse.

Supervisor Edwards asked what the end point was. He asked if they had a goal. He wanted to
know if they were going to clear it and then just let it sit there.

Supervisor West said the doors were open; correct me Supervisor Phillips. So it is obvious folks
are in and out of the building. Whether it is a child hazard or not, he doesn’t know. Whether
people are doing any other activities in there, he doesn’t know. There is a potential for something
falling down. You can say well they shouldn’t be in there to begin with. Children don’t know
that. There is potential for falling tiles and things from the ceiling. There is structure, there is
glass all over the floors, and there is broken stuff that they had to walk around and through. That
doesn’t keep a child from walking through and doing that kind of thing. The only goal is to clean
the property and make it available for someone to purchase. If you get half the money back that is
better than no bucks back and if you get it all back that is really good.

Chairman Jones said he had to agree with Supervisor West. He said he has one in his district that
he wished they had done something with it before they sold it.

Supervisor West stated that Supervisor Phillips made a wonderful point why didn’t they do
something with it eight or ten years ago when they inherited the property. It would have had some
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value. He stated they did try on several occasions to meet with people to use as a food service or a
business, but then as they looked at it they backed off of it. He stated he thought they had some
experience with property turning over in the county for example the school along Hwy. 58 going
toward Drewryville. He stated he did not know the condition of the one in Newsoms, but he
suspects it is suspect. That being said they do have to be about their business.

Supervisor Porter asked if we have any other properties that we can sell before they get into this
situation that we don’t have a long term need for.

Mr. Michael Johnson said the old Boykins Elementary School. He asked Julian Johnson if he was
still using the old cafatorium for some pipe storage. So other than that facility is not being used at
all. Our Public Utilities building is immediately adjacent to it and they are using the cafatorim for
storage. That s it.

Supervisor Porter stated he thought they were amiss if they don’t find some alternative for a
structure they don’t use immediately or sell it. The longer it goes on the more costly it is going to
be because you are going to be doing this with every building they have.

Supervisor West said they did try to do that, but again you had to get guarantees from people and
you couldn’t do that so you may end up with people holding on to it. He stated he understands one
property has turned over numerous times and still is deterioting so they are left in a catch 22 where
you have a property that you know had some value but the people did not have the money to
purchase it and they want us to give it to them. Then they have it and the county loses all control
of it. Unfortunately, over a period of waiting and even recently they had a young man that was
working in the county evaluating and seeing where something like that could be of value to the
county and what potentials it had. Some funding or grant was given to him through the school and
they have worked on this but it hasn’t worked out. He thinks it would be a good thing for the
people of the community to do that. He said he wouldn’t use the usual comment about Ivor being
neglected and redheaded, but he said it is a good thing in the right place.

Chairman Jones asked if there were any other comments.
Supervisor Edwards asked if there was a consideration of giving it away for somebody to clear it.
Supervisor West said he didn’t know who. He called on Supervisor Phillips to help him out.

Supervisor Phillips said he didn’t know how to address that. He asked Mr. Jon Mendenhall how
big the oil tank is that is buried.

Mr. Jon Mendenhall said they didn’t know. They had someone come out from Waverly to look at
it. They think there might be two tanks; they are not sure. There may just be one tank for fueling
the school buses and county vehicles. There may be one for a heating oil tank.

Supervisor Edwards said that would be a fact. There are two. Those tanks are leaking.

Supervisor Phillips said that is what their concern is. He stated $10,000.00 is a very low estimate
if that is the case.

Supervisor Updike said you could be talking about hundreds of thousands of dollars.

Supervisor Phillips asked if there was anything as far as a grant to help mitigate the cost. He said
it seems to him that he needs to research more to see how big the tanks are and have somebody
from an oil company check to see if there is any water in the tanks which would indicate that the
tanks are leaking and then that could again be a much more expensive process.

Mr. Michael Johnson said he has already done that.
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Mr. Jon Mendenhall said a man from Waverly has looked at the tanks. There is apparently a fund
called a Lust Fund which is a leaking underground storage tank fund which is offered by the
Commonwealth. He said the deductible he believed was $5,000.00 for the tanks it depends on
whether or not they are on two separate pits. He stated that if they are leaking the total liability to
the county would be $5,000.00 each. That is where they got the $10,000.00 total.

Supervisor Phillips stated he was aware of that. He said that better explains the situation better.
Mr. Michael Johnson stated that also by his visual he didn’t think they were leaking.

Mr. Jon Mendenhall said that is correct.

Supervisor Phillips stated there are three out buildings on this property. They are stick built or
double-wides in addition to the school building itself that are also falling down.

Mr. Michael Johnson stated that the demolition contract included removal of those as well.
Supervisor Phillips said right.

Supervisor West stated that six months or six years from now the deterioration will not be any
better.

Supervisor Faison asked as far as the tanks are concerned if the tanks are not leaking we wouldn’t
be eligible for a grant or anything right.

Supervisor Phillips said that is right.
Supervisor Faison asked what the cost would be if they were found not to be leaking.
Mr. Michael Johnson asked Mr. Jon Mendenhall if he knew the answer to that.

Mr. Jon Mendenhall said at this time we don’t have that determined. We are supposed to receive
an estimate sometime next week.

Supervisor Porter asked if they had any idea what the magnitude of the cost would be just to dig
them up.

Mr. Jon Mendenhall stated he had no idea. That’s why they were getting these quotes on what it
would cost.

Chairman Jones asked if anyone had anything else. He stated they needed to do something with it.

Supervisor Updike said he thought they ought to wait until next month until they could find out
what the costs to remove the tanks would be. The costs could be $10,000.00 or it could be
$25,000.00. He said it is not that urgent that it has got to be done tomorrow.

Supervisor West said he could see that, but it was still going to be the same cost whether next
month or this month. The idea is that in his opinion it needs to come up. That’s his opinion, but
it’s not going to get any cheaper.

Chairman Jones stated the thing is they get busy then you are still waiting.

Supervisor West said fact the issue suppose children do go in there. | showed him the glass.
Someone has deliberately broken out all the glass in there. There are big places of glass that starts
at the top. He asked if Mr. Richard Railey could see his hand.
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Mr. Richard Railey said yes.

Supervisor West said the glass comes way down four or five feet to a little point and it is pushed in
where some child could touch it and uh, uh, uh.

Mr. Richard Railey stated that it is called a dangerous instrumentality or an attractive nuisance if
you are in the lower south.

Supervisor West said it had all the potential in the world to hurt somebody, okay.

Chairman Jones said then we deal with it.

Supervisor Faison said he had no problem approving it tonight. Certainly we don’t know the cost,
but it’s not going to happen until we approve to demolish the building. He wants to go ahead and
approve it.

Supervisor West made a motion to have the old Ivor School Building demolished doing the best
they can with the information they have acting upon the information they will be getting from the
gentleman from Waverly on the tanks because we need to take it down and it gets no cheaper the
month after or the month after.

Supervisor Faison seconded the motion with it carrying.

Supervisor Updike voted against.

Chairman Jones moved to item number eleven — Turner Tract Grant Opportunities.

Mr. Michael Johnson stated as you are aware, in 2006, the Industrial Development Authority of
Southampton County issued Public Facility Lease Revenue Bonds in the principal sum of
$11,021,294 to acquire and develop the Turner Tract Industrial Park. The associated financing

agreement legally obligated the Board of Supervisors to construct the project and repay the loan.

Combined with other sources of funding (VDOT secondary road funds, grants, etc.), the total
project budget is $13,300,657 and is illustrated below:

TURNER TRACT PROJECT DEVELOPMENT BUDGET
January 17, 2012

FUNDING SOURCES

Series 2006A Public Facility Lease Revenue Bonds $11,021,294
VDOT Industrial Access Road Grant 650,000
VDOT Secondary Construction Funds 1,520,863
VDCR LID Grant 108,500

$13,300,657

FUNDING USES

Site Acquisition $ 2,209,473
Rose Valley Road Improvements 1,442,703
Industrial Access Road 733,553
Compensatory Mitigation/Grading/Stormwater 3,308,276
On-Site Utilities 477,352
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Well/Elevated Tank 2,617,735
Off-Site Utilties 2,249,420
Mitigation Bank — Permitting & Design 570,800

$13,609,312

Items shaded in gray are only engineer’s estimates and will be competitively bid later this year.
With a highly competitive bidding environment, we remain hopeful that all the work can be
completed with the allocated resources. That said, the recent announcement by Enviva to locate in
the park may present some additional grant opportunities to help pay for infrastructure that will
serve their project.

We are seeking your authority to pursue two specific grant opportunities:

a. Community Development Block Grant — we propose to seek the maximum grant of
$700,000 to assist with the cost of on- and off-site water and sewer improvements; and

b. U.S. EDA Public Works and Economic Adjustment Grant — in the event a second
park tenant is unnamed, we propose to seek the maximum grant of $1.5 million to
assist with construction of the elevated water tank. If a second tenant is named prior to
submittal of the grant application, the amount may be higher.

In both cases, the 2006A bond proceeds would be utilized as leverage to meet any local match
requirements.

In the event that we are successful in obtaining wither or both grants, grant proceeds would be
expended first, and any remaining bond proceeds would be utilized to prepay principal. The
financing agreement provides that County may prepay the bonds in whole or in part, without
penalty or premium, after April 1, 20009.

Separate resolutions are attached for your consideration authorizing us to file the respective grant
applications.

Separate motions are required to adopt the attached resolutions authorizing the respective grant
applications.

Chairman Jones asked if anyone had any questions.

Supervisor West said we have already borrowed the money and that was in 2006 is that correct.
You are trying to affray some additional costs with grant availability. He asked if that was what
this was all about.

Mr. Michael Johnson said you can the grant funds and use the grant funds in lieu of your bond
funds and use what you save of your bond funds to simply prepay principal on it.

Supervisor West said grant money is don’t pay back money - is that correct.
Mr. Michael Johnson said grant is grant.

Supervisor West said grant is grant so he sees this as a good thing. We committed to do this in
2006. We need to do whatever it takes. He asked Mr. Michael Johnson what his feelings are
about the potential for recovering.

Mr. Michael Johnson said these are competitive programs so we don’t know who the competition
is and we may stack up. We feel pretty good about the community development block grant,
particular in light of the recent announcement by Enviva. It has certainly got the Governor’s
attention. It has the Department of Housing Community Development’s attention. They had
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indicated when Enviva was looking at the first sight that they looked at; they expressed a
willingness to fund cost of infrastructure to that sight. We are hopeful that that will simply move
what they had planned to fund to that sight over to this sight.

Supervisor West asked if the state’s contribution was $300,000.00.

Mr. Michael Johnson said from the Governor’s opportunity fund.

Supervisor West asked what it can be used for.

Mr. Michael Johnson said it can be used for anything that the company wants. It can be used for
site development. It can be used for equipment purchase. That is solely at the discretion of the
company. The $700,000.00 that was also approved for that first site was for infrastructure
extension. What we are trying to do is simply roll that funding over to this site.

Supervisor Porter asked if that was the $700,000.00 grant.

Mr. Michael Johnson said that is right.

Supervisor Porter said so there is not another $700,000.00 grant.

Mr. Michael Johnson said that is correct. There is just one.

Supervisor Porter said so the upside of this is we could defray $2.2 million of the Turner Tract
Cost. That is the upside if we get both.

Mr. Michael Johnson said correct.
Supervisor Porter said so the downside is zero.

Mr. Michael Johnson said the downside is you defray nothing and just move on as you planned to
go.

Supervisor West said but we have already planned to do this.
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A RESOLUTION
AUTHORIZING AND CERTIFTYTNG A CDRG AFPLICATION

WHEREAS, various State and Federal agencies provide funds for local governmenls to
mee! community and economic development needs; and

WHEREAS, the Virginia Thepartment of Housing and Community Development provides
for and administers such funds for the Commonwealth of Virginia in a program known as
the Community Development Block Grant {CDBG) Program, and

WHEREAS, the Comnunity Development Block Grant {CDBG) Program has funds
gvailable to local governments to maximize job creation and investment: and

WIEREAS, the Turner Tract 15 an economic development project consisting of an
industrial park designed and implemented w create jobs and investment; and

WIHEREAS, the Turner Tract represents a partnership between Southemplon Counly,
Franklin-Southampton Economic Development Ine., and the Commonswealth of Vieginia
toy atiract jobs end investment o Southamplon Counly for the henefit of the county, the
regian, and the Commenwealth; and

WIHEREAS, the Southamplon County Board of Supervisors, working in parinership with
reglonal apencies and the Commoenwealth of Virginia, finding it neceasary and proper to
do zo, further intends o develop the partnerships already froittolly cstablished b
continuing in like fashion,

MW, THEREFORE, BE I'T RESOLVED BY THE SOUTHAMITON COUNTY
BOARD OF SUPERVISORS:

That, Southampton Couaty will substantiallv comply with all Federal, State, and local
laws, regulations, and ordinance pertaining o the project and o Federal and State prants
perlaining thereto.

['hat, the County Administrator or his authorized representative is hereby authorized o
develop, execuls and file an applisation on behalf of Southampton County to approprizte
Federal and State agencies to secure funds for improvements fo the Tummer Tract Project

January 23, 2012
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That, the County Administrator or his gutherized representative i3 hereby autherized and
directed to farnish such information as the appropriale government apencies may request
in comnection to the Tumer Tract Project; W make assurance and certifications to the
same, and o execute such other docurnents as may be necessary and appropriate to
further the spplication for Commueity Development Block Grant (CDEG) funds,

Adopred this 23rd day of January, 2012,

BOARD OF SUPERVISORS

Dallas (), Jones, Chairmaon

ATTEST:

Michasl W, Johnson, Clerk
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A RESOLUTION
AUTHORLZING AND CERTIFIVING A US EDA APPLICATION

WHEREAS, various State and Federal agencies provide funds [or local governments to
mest comuunity and ceonomic development needs; and

WHEREAS, the Uniled Stotes Beonomic Developrment Administration provides for and
administers such funds for localities in the various sates o a program known as the FY
2012 Public Works and Economic Adjusiment Assistance Program (TDA Progeam); and

WIEREAS, the FY 2002 Public Works and Feonomie Adjustment Assistance Propram
(EDA Program) has funds available o local governments to muximize job creation s
investment particularly in areas of economic restrucluring and stress; and

WHEREAS, the Tumer Tracl is an economiz development project consisting of an
industrial park desiymed and implemented to crente jobs and investment during a time of
econemic restructusing and in an 2ifort o assuage ceonomic siress; and

WIIEREAS, the Tumer Tract represents a parinership between Southampton Coundy,
Franklin-Southampron Economic Development Ine,, and the Commonwealth of Virginia
I altract jobs and investment to Seuthampion County for the benefit of the county, the
region, and the Commomnwealth; and

WIEREAS, the Southampton Cownty Board of Supervisons, working in parinership with
tegional apencies, the Commonwealth of Virginia, and the Federal Gowernment of the
United Stutes, finding it necessory and proper o do so, further intends 1o develop the
parinerships lready fruitfully established by contining in like fashion.

NOW, THEREFORE, BE IT RESOLVED RBY THE SOUTHAMPTON COUNTY
BOARD OF SUPERVISORS:

That, Southampron County will substantally comply with all Federal, State, and local
lavws, resulations, and crdinence perlaining to the project and to Federal and State granls
pertaining thereto.

That, the County Administrator or his authorized representative is hereby anthorized o
develop, execute and file an application on hehalf of Southemplun Couety to apprapriate
Federal and State agencies Lo secure fumds Tor improvements Lo the Turner Tracl Praject.

January 23, 2012
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['hat, the County Administrator or his authorized representative is heveby authorized and
directed to furnish such informalion es the appropriste government agencles may request
in comnectien to the Turmer Tract Project; o meke sssursnce and certifications to the
same, and o execule such other documents as may be nccessary and appropriate to
further the application for FYY 2012 Public Works and Ecenomic Adjustment Assistance
Program (EDA Program) funds.

Adopted this 23rd dav of January, 2012,

BOARD OF SUPERVISORS

Dallaz O, lones, Chairman

ATTEST:

Michaal W, Johnson, Clark

January 23, 2012
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CITIZEN PARTICIPATION ASSURANCES AND CERTIFICATION

The applicanl ussures and certifies that it hes provided its citizens adesquate opporunites
to participate in the development of this propasal by

Helding at least twa public hearings in the [ocality prior fo the snbmission of the
proposal, the fiest cne for the purpose of oblaining the views of citizens an
community development and housing needs and the second (held af Teast 7 days afier
the first) for the purpose of informing the public on the proposed CDBG project.
Participation by lowe- and moedecale-inceme residents and stakeholders in the project
or service arcs and the community ot large was encouraped. The hearings wers held
el tmes and |ocetions convenient to potencial bencficiaries and with accommodation
for the disabled, Public input inte the development of this propesal was obtained at
hearings held on:

January 18, 2012 ANKD Jamuary 25, 200 2;

Publishing a notice W adverlise the public hearings and svailability of proposal
information at least 7 days prier 1o the dates of the hearings in the non-legal section ol
a NEWSPAPER of local penerzl circulatiom and AT LEAST ONE OTHER TYPE OF
ANNOLUMNCEMENT. The advertisenierts ran on:

January 11,2012 AND Tanuary |8, 2012

Advertisements for the two public hearing must be published separately.
Applicants may nod only publish one advertisement that includes information on
hoth public hearings.

Maintaining files which comtain documentary cvidence that the hearings were held.
Thess files must contain proot of publicetion of the hearing nolices, written andior
recorded minutes of the hearings. and lists of citizans attending the hearings;

Makmg CDBG program and proposal docomentation availabie o the public for
comment during repular oftice hours, This docwnentation should include the range
of proposed activities, the estimated amounts of funding which will benefit low- and
moderate-income  persens,  the plons e minimize  displocement and  provide
displacement assistance where applicable, and & summary of the proposed
apphication, Thiz documentation should alse nclude public information on ony other
CDBG project undertaken within the last 5 years;

Providing technical =ssislance lo groups representative ol persons of low- and
midarate-income that request such assistance in developing proposals for the use of
CDBG funds, with the level and tvpe of assistance detcrmined by the [ocalify;

January 23, 2012
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Providing timely wrillen responses o weitten complaines and grievances, within 15
wirrking davs where practicable;

Accommodating the needs of non-Eoglish speaking nesidents al public hearings
where more than 5% of the attendees can be reasonably expeored not to spoak
Englizh; and,

Adhering o the CDBG Citimen Participation Plan per the 2011 CDBG Program
Design,

Chief Administrative Official

MName Titla

Sipmalure Drates

January 23, 2012
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Lxeneral Azsurances and Certification

The applicant herebry assures and certifizs thal:

(a) [t possesses legal authority to apply for the grant, and 10 execule the proposed
Program,

(k) Itz governing body has duly adopted or passed &5 an official act a resolulion,
motion, or similar action authorizing the Gling of the application including all
understandings and assurances contuined therein, and diveeting and autherizing
the person identified as the official representative ol the applicant to act in
comnastion with the application and to provide such additiconal information as may
be required.

[y Its chiel executive oflicer or other officer of applicast who hos besn approved by
the Virginia Department of Housing and Community Development:

1. Consents to assume the status of a responsible Federel oficisl wnder the
MNational Envirenmental Policy Act of 1909 (NEPA) and other provisions off
Federal law, as specified at 24 CFR 58.5(a) through (k) which serve ta further
the purposes ef WEPA insofar as the provisiens o such Federal law apply to
thix Program;

il. s autherized and consents on behal? ol the applican| and himself to accept the
qurisdiction of the Federal and Conunonwealth of Wirginia courts for the
purpose ol enforeement ol his responstbilitics as such an official,

idd It will comply with the regulations, policies, puidelines snd requirements of the
Code of Federal Repulations (24 CFIL Part 85), OMB Ciecular A-128 and Cireular
A-BT ag (hey relale e the apnhicstion, seceptanee, and wse of Federal funds under
this Prepsam; and, as applicable, all State laws and administralive requiremenis
which may supersede them (by virtue of being more siingent).

{21 Lt will comply with the provisions of Excoutive Order 11988, relating to
cvaluation of fleod hazards and Excentive Order 2088 relating o the proevention,
contrl und abatement of water pollution.

i(fy 1t will require buldings or facilities designed, constroeted, ar altered with funds
prowided under this Program e comply with the "Americen Standard
Specifications for Making Buildings and Facilitizs Accessible to. and Usable by,
the Physically Handicapped," Mumbar A-117,1-F [980, or Uniform Federal
Acvessibility Standards (UFAS) [n accordance with the Virginia Unifoem
Statewide Building Code, The applicant will be responsille for condusting
mapeclions o insurs comphiance with these specilications by the contrastor,

January 23, 2012
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(z) Itwill pot recaver the capital costs for public improvements financed in whale or in
part with CDBG funds through assessments againgt properties vwred and occupied
by low- end moderate-income perscns nor will fees o zssessments be charged o such
preraons as o condition of obtaining access to the public mprovements, (Per seclion
T4{BY5) of Title T of Howsing and Community Development Acl of 1574, as
amended},

(h It will comply with:

L Title ¥1 of the Civil Rights Aclal 1964 (Pub, L 85-252), and the regulations
izsued pursuant theseto {24 CTFR Part 1), which provides that ne person in the
United States shall on the grounds of race, colos, or natione] origin, he excluded
from participation in, be denled the benefits of) or be ctherwise subjected (o
dizerimination under any peogeam or setivity for which the applicant receives
Federal financial assistance, A recipient, in detormiining the types of housing,
aecommodations, lacilifies, services, Anancial aid, or other benefits which will be
provided under any such program ot aelivity, ot the class of persons to whom, o
the situations in whicly, auch housing, accommodations, facilities, services,
fnancial sid, or other benefits will be provided under any such program or
activity, or the elags of persons 10 be alTorded an apportunity to pamicipate in any
such program or activity, may not, directly or through contractual or other
arrangerments, utilize critenia or methods of adrnistration which have the eifest
of subjecting persons to discrimination because of their race, colar, or pational
origin, or have the effect of deteating or substantizlly tmpairing accomplishment
of the ohjectives of the program or activity a8 respect to persons of & particnlar
race, color, or national arigin.

The project servies ares shall not be selected in such a manner as to pravide
services o a population i which the proportion of minority and other protected
population groups is substantially lower than the proparion of those groups
(hreughaut the jurisdiction of the locality unless:

¢ the arcas of disproportionate concentrations of minomty and other protected
population groups has already been served, or

o there ure definite plans lor the immineat peovisien of similar services 1o those
areas, of

»  thers i reasenable justification for the provision of services Lo te selected
area notwithstanding the substantially lower proportion of minority und other
protected population proups.

i, Title VIIL of the Civil Rights Act of 1968 (Pub, 1. 90-284), as amended,
administering all prigrams and aclivities relating to housing and community
development in 2 menner o affirmatively further fair hovsing; and will take
action to affiematively further fair hovsing 1 the sale or rental of housing, the
financing of hovsing, &nd the provision of brokerage services.
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iii,  Section 109 of the Housing and Community Development Act of 1974, und the
repulations issued pursnant therete (24 CTR Part 370.602), which provides that no
person in the United States shall, on the prounds of race, calor, nutional origin, or
sex, be excluded from perticipation in, be denied the benefits of, or be subjected
to diseriminatiom under, any program ot activily funded in whals er part with
[unds provided under this Program: Any probibition againsl diserimination on the
basiz of 2pe under Discrimination At of 1973 or with respect 1o an otherwise
qualificd handicapped individual as provided in Section 304 of the Rehahilitution
Actof 1973 as amended shall also apply to this Program.,

i, Exgeutive Order 11063 on equal oppoertunity in housing and nondiserimination in
the sale or rental of housing built with Federal assistance.

v, Executive Order 11246, and the repulalions issued pursuant thereto 41 CFR
Chapler 60}, which provides that ny person shall be diseriminated against on the
basis of race, color, religion, sex or national orfgin in all phases of employment
during the performance of Federal or fisderally assisted construction contracts.
Contractors and subcontractors on Federal and federally sssisied construction
contracts shall tales affirmative aclion te insure fair trealment in emplovment,
upptading, demotion, or transfer; wecruitment or recruitment advertising; layoll or
termination, rates ol pay or other forms uf compensation and seleclion for waining
and apprenticeship,

{i} It will comply with Section 3 of the TTousing and Urban Development Act of 1968, a
amended, requiring thal to the preatest exctenl feasible apporiunitics for training and
emplayment he giver to lower-inceme residents of the project area end contracls for
vtk in connection with the project be awarded to elipible business concerns which
are located in, or owned in substantial part by, persens residing in the area of the
projecd,

() Towill:
L Insequiring real property be puided, wo the greatest extent practicuble under State
lave, by the land acquisition policies in Sections 307 end 302 ol the Uniform

Relacation Assistanee and Feal Property Acquisilion Policies Act of 1970; and

i, Pay or reimburse property owners [OF N2CESSATY SNPELSES 43 spesi fied in Section
303 and 304 of the Uniform Act; and

fif. Comply with the applicable Scetions (202 through 205) of Title IT (relocation
assistance) of the Uniform Act in providing relocation payments urad relocation

assislance; and

Gl Comply with DOT repulations at 4% CFR Pat 24 in implementing the
requirements, it will:
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the Department of Howsing and Trhan Development ws an area having special tload
hazards, The phease "Federal financial assistance” ncludes any torm of loan, grant,
guaranty, insurance payment, rekate, subsidy, disaster assistance loan or grant, or any
ather form of dirgct or indirect Federal assislance,

(q) It will in connection with its performance of envircnmental assessments under the
Mational Envivonmental Policy Act of 1969, comply with Section 106 ol the Nativnal
Historic Preservarion Act of 1906 (16 LLS.C. 4700, Executive Order 11593, and the
Preservaticn of Archeclogical and Historical Dale Actol 1966 {16 1.8, 468a-1, o,
3zq.) by:

L Coosulting with the State [istoric Preservation OlTicer o denlify propertics
listed in or elipgible for inclusion o the Katonal Register of Historic Places that
are subject to adverse effects {see 30 CFR Part 800.8) by the proposed activity,
and

i, Complying with all reguirements established by HUD and the Virginia
Department of Housing and Commamity Development to avaid o mitipate
adverse effects upon such propertics,

1) Assure upon funding, it will implement a “residential anti-displzcernent and
relocation assistance plan," pursuant wo Section 37049681k,

(=1 1t will implement &l] required zetions tn ensure compliance pursuant fo 24 CFR Part
R, Mandisermination Based on Handicap in Fedesally Assisted Proprass and
Activilies.

it} The undersigned certifies, 1o the best ol his or her knowledpe and beliel, thet

i. Mo Federal appropriated funds have been paid or will be paid, by or on behalf of
the undersipned, (o any persen Tor infloencing or atlempling o inlloence an
officer or emplovee or any agency, a Member of Congress, an officer or employee
of Congresa, or an emploves of 2 Member of Congress in connection with the
avarding of my Federal contract, the muking of any Federal prant, the making of
any Federal loan, the entering o of any cooperative agresment, and the
extansion, continuation, rencwal, amendment, or modiGeation ol any Tederal
contract, grant, loan, or cooperalive ppresment

i, I any funds ather than Federal appropriated funds have been pald or will be peid
o any person for inflvencing or atlempling to influsnce wn oificer or employee o1
any agency, Memhber of Congeess, an officer or employee of Congress, or an
employes of 3 Mamber of Cengress in connection with this Fedaral conteact,
grant, loan, or cooperative apreement, the undessigned shall complete and submil
Standard Form-LLL, "Dizciosuee Form to Report Lobbying,” in accordance with
itz instructions.

11-16
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it The undersigned shall require that the language of his certification be tncluded in
the pward documents Tor all subavards ot all ters (including subconiracts,
subprants, snd conleacts under prants, loans, and cooperative apreements) and that
all subrecipients shall certity and disclose accordingly.

This cerfification 15 a malerial represeniation of et upon which relionee was
pleced when this trunsaction was made or entered inlo. Submission of thiz
certilicalion is a prerequisite for making or enterlng into this transaction imposed
hy section 1352, title 31, U.S. Code. Aoy perscn whe fails to file the required
cettification shall be subject to a civil penalty of not less than $10,000 and not
moee than 5100,000 for each such failure.

() Ay suevey informaticn submitted with the application is a true representation of the
data and has not bean glfered or fanricated. The survey wis conducted and analyvzed
i striet accordance with the methodology stated.

(v The certification set out below is a material representation npon which reliance is
placed by the U8, Department of Housing and Urban Development in swarding the
grant, If it is later determined that the graontes knowingly rendered a false
perlificution, or atherwise violates the requiremeants of the Drug-Free Worlcplace Aot
the 115, Department of Heusing and Urban Development, in addition to any ather
remedies available to the Federsl Govermment, take action suthorized under the
Drug-Free Workplace Act,

Chiet Admindstrative Official;

Mame Title

Sipnature Date
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Drug Free Workplace Assuranees and Certification

The grantee certifies that Southampten County will previde & drug-free workplace by:

(a] Publishing & stalemenl nofifving employees (haet the unlawiul  manulbctore,

distribution, dispensing, possession or uze of a controlled subslence iy prohibited n
the prantee's workplace and specifving the actions that will be taken against
employees for violation of such prohibition;

{by Bstablishing & drug-frec awarcness program to inform emplovees ahour -

I, The dangess of dmp abuse in the workplace;
ii. The grantee's policy of maintaining a drug-free workplace;

fil. Any availebls drug counssling, rehahilitation, and employee assislence programs;
arul

1v, The penaldes that mayv he impnsed upon emplovees for drog abuse violalions
oecurring in the workplace;

fo) Muking it o reguirement thal each empleyes o be enpaped o the perfosmance of the

geant be given a copy of the statemnent required by paragraph (a);

i(d] Motifying the employes in the statement required by parapraph (u) thal, ax o condition

(2

frl

(N

of emplovment under the grant, the emploves will -
i, Abide by the terms of the statement; and

. Wotify the emplover of any criminal dneg statue conviction for o violation
occurring in the workplace no tater than Fve days afler such corviction:

Motitying the U8, Deparment of Housing and Urkan Development within tzn days
after receiving notice under subperegraph (dH2) from an emplovee or otherwiss
receiving setual nelics of such condition;

Taling one of the following actions, within 30 days of receiving notice under
subparagraph (A2, wilh respeet to any employee whe is 5o convicled —

L laking sppropriate personnel action against such an emploves, up o and
inciuding termination: or

i, Regquiring such employes o partieipate satistactonly in a drog abuse assistamee o
rehabilitation program approved [or such purposes by a Federal, State, or local health,
lawr enforcement, or other ApTORriate aEency;

January 23, 2012
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(g Makinz a good fath cffort to continue to muamntain 2 drog-free workplace through
implementation of puragraphs (n), (h], (c), (d), (e) and (i)

Chiel Administrative Official

Mume ) - Title

Signature [ate

11-20

Chairman Jones said that is right. He asked if he had a motion.

Supervisor West made a motion that we adopt both resolutions authorizing the respective grant
applications.

Supervisor Faison seconded the motion with it being carried unanimously.
Chairman Jones called for item number twelve being paperless agendas.

Mr. Michael Johnson stated as requested by Supervisor Porter at the organizational meeting, we
have worked to put together a brief cost-benefit analysis of converting to paperless agendas.
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As you might imagine, duplication and distribution of the monthly agenda packages and annual
draft budgets is expensive. A typical monthly agenda ranges from 250 to 300 pages each. We
duplicate 15 copies for Board members and staff equating to roughly 50,000 copies annually. In
addition, the annual draft budget typically consists of another 500 pages, adding another 7,500
pages to the total. The average cost of duplication (including paper and copier wear and tear) is
roughly $0.10 each, equating to annual costs of $5,750 for copying, not accounting for any staff
time.

Our support staff averages approximately 8 hours per month duplicating the books. With an
hourly wage of $12.39, the staff time equates to roughly $1,200 annually. After the books are
copied, they’re delivered to Board members by the Department of Public Works. The route is
approximately 85 miles — at a rate of $0.555 per mile, the cost of fuel and wear/tear on the vehicle
is roughly $600.00 annually. At 3 hours per month, staff time for the delivery equates to another
$600 annually. Accordingly, the approximate annual cost to duplicate and distribute the
agenda/budget books is roughly:

Direct Costs

Copies $5,750
Transportation 600
Miscellaneous supplies 100
$6,450
Indirect Costs
Staff time for copying $1,500
Staff time for delivery 600
$2,100
Total $8,550

If you transition to paperless agendas, there is an initial capital cost to purchase the computers, as
well as recurring costs associated with monthly internet access. Ms. Plyler has priced a variety of
options ranging from notebook computers to tablets, to smart phones. A copy id attached, but
several of the options (particularly the e-readers like Kindle and Nook) have very limited
functionality.

For full functionality, should you decide to proceed, she is recommending a notebook computer.
The screen is sufficiently large enough for your purposes and they can be easily equipped with the
necessary software and other applications that are needed for email access and viewing of
documents in different formats. She’s recommending he Dell Latitude ST 15, which fully
equipped with Microsoft Outlook and Microsoft Word software, runs about $1,086 each. So
fifteen of those equated to an initial capital cost of $16,290, which when depreciated over a five-
year period, totals $3,258 annually.

While staff members already have internet access, Board members would need access at home.
Verizon air cards can be purchased at a government rate of $42.99 per month, equating to an
annual cost of roughly $3,600 for the seven Board members.

Direct Costs

Computers $3,258
Air cards 3,600
$6,858

In summary, transitioning to a paperless agenda is cost effective, increases staff efficiency, and
greatly enhances communication between the Board members and their staff and constituents.
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If the Board is so inclined a motion is required to transition to paperless agendas and direct staff to
proceed with the purchase of notebook computers and air cards.

He stated that Mrs. Sandi Plyer had put together a presentation on the three different options that
would best suit their needs. He asked Mrs. Sandi Plyer to walk the Board through those three
options and the costs associated with them.

Mrs. Sandi Plyler stated that the Dell Tablet ran around 1,086.00 that included all the applications
to make it work. The second option is a laptop from Best Buy and that was $429.00. You would
have to purchase the Microsoft bisons in order to make the e-mail work. So you are looking at
$801.00 each. The third option is a little bit higher end laptop for $798.00 and again you would
have to purchase the Microsoft bisons to make the e-mails and anti-virus work. She also listed
some other options to look at. She stated she also did a survey to see what each member had at
home as far as who had computers and what service they had. Something to keep in mind if you
were to use the computers you have at home some problems that she would have would be the
using of all the different types of software. There would be problems with the consistency with all
the different types of software they were running one is running 2003, one 2007, and one 2010.
She would have to get some consistency to make all this work for us. An older computer would
probably be slower. A newer would probably be fast. She would have to get them all up to speed.
It takes Adobe to get all this to work. She would have to get them all service packs. So these are
the different choices just to give you something to look at.

Supervisor Porter said one of the benefits of his whole project in addition to getting rid of the
books is saving a few trees and not having to build another room onto his house to put these books
in. We all have different types of computers and one of the benefits will be better communication
between the Board and the staff and the Board and the community by having a centralized e-mail
system through the county. He stated that some of us if we have old computers would have to buy
new computers to interface with your system, correct.

Mrs. Sandi Plyler stated that is correct.

Supervisor Porter said you mentioned that if we do go to different platforms that would put an
additional burden on you.

Mrs. Sandi Plyler said yes.

Mr. Michael Johnson said the smartest approach is uniformity. He stated he thought want they
want is for all seven of you to have the same thing. It needs to be portable because you need it at
home, but you will need it here because you aren’t going to have a book here. If you look at that
first tablet that Sandi quoted in the book, it included 15 tablets which included staff members.
Several staff members have laptops so we can figure how to deal with that. If you cut it back to
seven tablets for the seven Board members you cut that capital cost back if you depreciate it over
five years back to $1525.00 per year. The big money comes from the internet access. Now some
of you already pay for internet access which is great. Some of you don’t. So you have got to
figure out how you are going to deal with that. Is each Board member going to be responsible for
their own access whether it is through Verizon, Charter, Hughes Net. He stated his point was if
you have dial-up you are not going to be able to download what you need. It is just not going to
work, so you need high speed internet.

Mrs. Sandy Plyler said some of these files are 30 and 40 mg. You will never get them to open up
with dial-up.

Supervisor Edwards said he had never been involved in a computer situation which didn’t mess up
in the first four, five, or six months. He does think we need to do this. He said he thinks the
timing is important. The next two or three months they are going to be loaded with this budget.
He doesn’t think they need to consider this until things calm down maybe in June, July, or August
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when they have time to learn new tricks. He stated he doesn’t think they need to bring this on
right now when they are going through all these budget meetings to try to learn a new system.
They do need to do it sometime this year. He stated he is really in favor of getting this entire
budget behind and later on this summer when they have time and things get a little quieter take a
look at it then.

Supervisor West said he agreed with that. He thinks right now the budget is priority number one.
Then later on he can have his internet so he can be contacted by internet.

Supervisor Edwards said he thought it was a good thing, but to go through all that right now with
what they had cut out for them in February, March, and April, and May they need to concentrate
on that. Then in June, July, and August things will be a little calmer and they can put some time
on this. He said he knows that we have the support staff to teach each and every one of us how to
do this. We don’t have to go out and find staff anywhere.

Mrs. Sandi Player said we are right here.

Supervisor West said he thought Mr. Michael Johnson summed it up real well. This electronic
agenda is going to be cost effective, increase staff efficiency, and it will enhance communication
between the Board Members and their staff and the constituents. It does pay in the long run.

Mrs. Sandi Plyler said we want to give you county e-mail which is the way of the world now so
you will be able to work with the staff and other Board members.

Supervisor West said he would just like to put it off for a while, but still do it.

Supervisor Porter said it’s not like we are going to make a decision and it’s going to show up over-
night. There is going to be an implementation period.

Mrs. Sandi Plyler said the e-mail requires a server and she already had that money allocated in a
previous budget. She said she could go ahead and be working on that part of the process because
it is definitely going to take her a couple of months. She said she could go ahead and be working
on that process while they were working on the budget.

Supervisor Porter said so what you need from us is the decision that is going to allow us to do it
because you said you couldn’t give us e-mail access until June or July anyway. You have to get
started working on the process so he feels that they need to make a commitment to do this so you
can fit it in your schedule so when we finish the budget process in June they can get on this and
take advantage of the economics of it and quit killing trees. If we don’t make a decision until July,
we are going to get into it this year.

Supervisor Edwards said we can make a decision and we can decide when we want it to start.
Chairman Edwards asked if anyone else had any thoughts on this.

Supervisor West said he thought they had a consensus and they could start July 1 to have it up and
running. The budget would be voted on in May so they will have it done.

Supervisor Porter said it they voted to do that tonight it would take the pressure off of Mrs. Sandi
Plyler and give her the time to do it right and get the best deals and make it cost effective.

Supervisor Edwards made a motion to transition to paperless agendas and direct the staff to
proceed with the purchase of notebook computers and air cards to go into effect July 1.

Supervisor West seconded the motion with it being carried unanimously.
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Mr. Michael Johnson stated attached for your consideration (page 13-4) please find an invitation
from Ms. Stephanie Allman, Economic Development Manager for the Port of Virginia. The tour
would take approximately 3 hours in addition to travel time to and from the Port (essentially, most
of a day). If this is something you’re interested in, we’ll need to reach consensus on 2-3 dates and
I will be please to get back with Ms. Allman to confirm the tour.

We’ll need to reach consensus on 2-3 dates and coordinate them with the Port of Virginia.
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ROARD OF COMBISSIONERS

Jzniahle |
Socii R Semenn

p= THE PORT OF

N~
Virginia Port Authority
600 World Trade Center

Norfolk, Virginia 23510-1679 1540 Skl T
Telephane (757) 683-8000

Jarry &, Bridges
Expaulie INrasing

130 Erranid s 1a
Moo Spdan

Clusalilp Mt bgra s | Spnsam -

Juenn J. Glemenie
Fe Ham Wilkam H. Sralin, Ir.
rark k. Laughor, Ir

Jotin M. Fulen

Hober: 1. Sanion

Fax (757) 6B3-8500

cflrey O Wlssemer
Tirg X
Kanjd 5. Hanenwala, State Tasiwnr

Tanuary I8, 2011

lr. Mizhael Johnson
County Administrator
Southampton County
26022 Administration Center Dr,
Counrtland, Va 23837

[rear Mr, Johnson,

Thank you for the wonderfisl wour of Seuthampton County on Movember 29, 2011, 'm
cxtending en open invitation for anyone on your staff and Board of Supervisors to visit The Port of
Nirgima for g Lour,

I vou haven™t yel teured APA Terminals in Portsmouth, T would recommend a visit s the
rest automated tesminal in the United State and the story of [t construction trom 2004 1o 2007 is very
interesting, Virginia Port Authonty began a 20-vear lease of AFM i 2000, and the APM tour
typioally lasts en hour, T you have a lomger Gme rame, we could tour APM Terminals and Marfolk
[nternational Terminals, With travel time and discussion, touring both facilities would take about 3
hours in addition to travel time feom and back to Southampton County,

Please be mware that 2s a TWIC escort, | can accompany up to five people on tecminal, 1t is no
problem, but 1 would need other VI"A staff members to participate in the tour as TWIC escorts if the
tour group is larger than five,

I look forward to hesting Seuthampton County in 2012,

Best regards,

Sephanie & Adlman
Feonomic Development Manager
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Chairman Jones asked if the Board wanted to go look at the Port.

Supervisor West said he went a few years ago and it was a very worthwhile trip. It also puts your
name out there in front of the people that could do you some good and would keep you in their
thoughts. He said it was a worthwhile trip and he would go again.

Chairman Jones asked if it was a consensus that everybody wanted to go.

Supervisor Porter stated he would like to go.

Chairman Jones called on Supervisor Updike.

Supervisor Updike said he would like to go.

Supervisor Faison asked if Ms. Allman put a limit on how many could go.

Supervisor Phillips said it was five wasn’t it.

Mr. Michael Johnson said it could be more than five she just needed advance notice.

Supervisor West said he could back out and let the new members go.

Chairman Jones said no need to do that.

Mr. Michael Johnson said they just need to rearrange and have two people to guide them through.
He asked if there were some days better than others.

Chairman Jones said any day was fine with him.

Mr. Michael Johnson asked if there were any days that were bad.

Supervisor Porter said the best day of the week for him was a Thursday.

Mr. Michael Johnson asked Supervisor Edwards how flexible his schedule was going to be.
Supervisor Edwards said he would bend with the wind.

Mr. Michael Johnson asked if the month of February was okay. He said he would just throw out
two or three Thursdays during the month of February.

Supervisor Phillips said aren’t there a lot of meeting during February.

Supervisor Edwards said you are going to have a lot of meetings February, March, April, and May.
Supervisor Porter said but none of them are on Thursday.

Mr. Michael Johnson said he would try to schedule for a Thursday in February.

Chairman Jones called for item number 13 B — Annual Statement — Department of Social Services.

Mr. Michael Johnson stated please find a copy of the annual financial statement for Southampton
County DSS for FY 2011 attached (page 13-6). Please note that our local DSS administered more
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than $25 million in federal and state benefits in FY 2011. The vast majority (almost $19 million)
are Medicaid benefits. He stated he didn’t know if you have any questions about it.

Chairman Jones asked if anyone had any questions on the report.

There being none, Mr. Michael Johnson stated item C. was the Annual Report — Blackwater
Regional Library. Please find a copy of the annual report for the Blackwater Regional Library
attached (page 13-12). The library loaned out more than 473,000 items last year, and served over
20,000 children and adults in various programs.

Mr. Michael Johnson stated item D was the Annual Summary — Hampton Roads Partnership.
Please find a copy of the annual summary report for the Hampton Roads Partnership attached
(page 13-14). Among other things, the HRP is facilitating discussion between Norfolk, Virginia
Beach and Chesapeake to explore ways to share services and reduce costs.

Mr. Michael Johnson stated item E is Notices. Attached for your reference (page 13-19 and
following) please find a variety of notices from the Virginia Department of Environmental Quality
and the Virginia Department of Health.

Mr. Michael Johnson stated item F. is Incoming Correspondence. Please find various items of
incoming correspondence attached (page 13-32 and following).

Mr. Michael Johnson stated item G. was Outgoing Correspondence. Please find various items of
outgoing correspondence attached (page 13-36).

Mr. Michael Johnson stated item H. was Article of Interest. Please find various news articles
attached which may be of interest (page 13-51 and following). He stated he would be glad to
answer any questions that they may have on these items.

Chairman Jones asked if anyone had any questions.

Chairman Jones asked if they had any late arriving matters.

Mr. Michael Johnson stated yes sir they have a couple. At your places tonight you should have a
small package with two resolutions that he would like you to consider. He read the resolutions.
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EESOLUTION OF APPRECIATION
TO DALLAS (. JONES
for his Longstemling Servies on the
Sputhampton County Mlanning Commizsion

WHEREAS, Dallas (. Jones has provided dedicaied and distinguished servics t the peapls
of Southempton County while serving ws o member of the Sowhampton Coungy Planning
Commission from March 1980 to Decemnber 201 1; and

WHEREAS, Dallzs 0. Janes [ithlully and diligently served as a liaison bebween the Board
aof Supervisars and the Planning Commission from Janvary 3, 1984 to December 8, 2011; and

WHEREAS, Dallas 0. Jones was among the first Southampton Counly Planning
Commissioners o complete the Virginin Cerlified Planning Commissioners” Program, equipping
himself wilk a broud background in planning law and the technical expertise necessary to render
sound land nze recommendations; und

WHEREAS, during bis tenure, Thallas O, Jones actively participated in development of six
(6] Comprehensive Plans for Southampton Connty as well 5 majorrevisions to bath the Subdivision
Oredinanee and the Foming Ordinanee; and

WHEREAS, Diallas O, Jones has been 2 valuable and dedicaled member of the Southampton
County Planning Commizsion for mare than thirty (307 years.

NOW, THEREFORE BE 1T RESOLVED, thar the Southamplon County Board of
Supervisors herehy publicly recognizes the distinguished service of Dallas 0. Jones on the
Southampton Counly Planning Conwnission and his contributions to Seuthanpton Counly as a
Mlanning Commissioner; and

BLEIT FURTHER RESOLVED, that a framed copy of thiz resolution be presented w Dallas
Cr Jones and that this reselution by permanently recorded ameng the papers of the Southampran
County Board of Supervisors.

Adoptad this twently-third day of Tanuary, 2012,

BOARDY OF SUPERVISORS

Alan W, Edwards, Vice-Chairman

MAITEST

Machacl W, Johnson, Clerk

Mr. Michael Johnson said he needed a motion to adopt that.

Supervisor Edwards made a motion to adopt the resolution for Chairman Jones in appreciation for
his many years of service on the Planning Commission.

Supervisor Phillips seconded the motion.

Chairman Jones thanked the Board.
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Supervisor Edwards said he spent twenty four years on the Planning Commission with Chairman
Jones and he enjoyed every minute of it. They did go get their certifications in 1993 together. He
stated he has sort of taken his place on the Planning Commission, but nobody will take his place
on the Planning Commission. He stated Chairman Jones work there and input was invaluable.

Chairman Jones thanked Supervisor Edwards.

Mr. Michael Johnson stated they had a second resolution. This is a resolution of appreciation to
Vernie W. Francis, Jr. Mr. Michael Johnson read the resolution.

RESOLUTION OF APPRECTATION TO
VERNIE W, FRANCIS, JR,

WEHEREAS, Warnie W, I'n schar] ami Eion Collese, hegin his caresr
in lew entorcement oz n Depuaty Sheritt in Scuthompton Caunty oo June 10 1971 and

LI a pradials of Soatnmpion Hy

WHEREAS, VYoemie W, Francis, It iz a groduate of the FB] Motoral Academy and the National Rueral Law
Enforcement Exacutive [nstitube; ang

WHEREAS, Yemme W Francis, Ir, was lirs) glected Sheri[1 by the waters of Sou hamipion I'_"_'-u:];}' zmdl Lthe City ol
Franklin for & term baginning January |, 1984, and subscquently reelected for six mare conseeutive teema wntil his
retirement an December 31, 20015 and

WHEREAS, Virgmia W. Franciz, Jr. is a Past President of the Virginia Shersifs' Associuion and Past Presidens
and formes member of the Board of Directors for the Yisginie Sheritfa’ Instinute; and

WHEREAS, Vernic W. Franciz, Jr. wes oppomnted by the Honorable L. Douglas Wilder, Gowvernor of Virginiz, to
the Vikginia Forerale Science Advisory Boasd fram 1990010 1994, whore he sorved &5 Chairnman; and

WHEREAS, Vernie W, Francis, Jrowas appointed by the Honsrabde Mark 1 Wamer, Governas ol Virging, o
the Criminzl Justice Services Board from Z00Z-Z006; and

WHEREAS, Yamie W. Francis, Ir. is o former memibsr of the Board of Divectors of the Viczinia Public Safory
Foundation where he served as Secrelary; and

WUHEREAS, in his 28 veirs a5 SheeilT, Yeenle W, Francls, Ie. develoged wumerows programs and inicstives ta
onhence F'_|I_1'_i-; sul'ﬂ}' pnd crense '_[,|I;|'_i-:; vitlue i“'::l""-li-"t'. |rn'|'.-|r1|'|:1r|l>|l|-::r| ol the Fnnapged -1 AMENFENCY ESpDiELE Sysle,
zoquisition and development of the Southampion County Jail Farm amd associated inmate work relzase progmm, reersighs
al animal eontral activities, ovessight of road-name sign mointcnance, develagment of the sendor citizen call-in program,
end implemenioiion of the Code Red Instant Aldert SNotileation Syster; and

WHEREAS, Vernie W, Prancis, Jr, has hean active in nurmeraus communicy arganizations including service os
President of the Capron Volntcer Fire Deparment and First Add Squad, o, Pest President sea meeniber of the Board of
Directors tor the Franklin-Socthamplon Area Chamber of Commcsee, President of the Franklin-Southampton Chamzer
Foandatian, and Past President and member of the Board of Dirsctors for the brankln-Sauthasnpton Bair Board
Foumdatian

MO, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Scutbarmpten County, Vieginia that

Vernie W, Framcis, Jr, is recopgnized and commended for four decades of devoled service to the people of Southampton
Conrty and tha City of Franklin aml is pressntad thes resclution as visual sepresentation of the high egeem o which he is
held: aind

| wpan the minutes of this Board on the
el Hrll‘ll'\.‘:::IH“:Z"ll

BEIT FURTHER RESOLVED that 2 copy of thi:
twentw-thind day of fanoary, 2002, recording and forever preserving its grit

BOARTE OF SUIPERVISORE

Dizllas . Janes .-('.‘.-I".ai:m:.n
A anpy Laste)

Michael W Johnzan, Clerk

Mr. Michael Johnson stated that if this resolution was adopted, he would like to present it to him at
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his retirement party at the end of February.

Supervisor Phillips made a motion to adopt the resolution for Vernie W. Francis, Jr. in
appreciation for his service as Sheriff.

Supervisor Faison seconded the motion with it being carried unanimously.

Mr. Michael Johnson stated the last late arriving matter was that he was contacted by Mayor
Council in Franklin late in December with an idea that he would like to host a joint meeting with
the Franklin City Council, Southampton County Board of Supervisors, and Isle of Wight County
Board of Supervisors in early March. He would like to perhaps invite the school boards. He is not
sure if he has done that or not. This is just to get together to get to know a number of new faces
that have come on all these boards. His idea for an agenda is really just to talk about regional
issues to make sure everybody has a full understanding of what agencies are out there and how
they serve each of us that might include a brief presentation by Opportunity, Inc. which handles
work force development. It could include our local economic development organization. It could
include the Planning District Commission, Hampton Roads Partnership, as well as Smart
Beginnings Western Tidewater with perhaps each of those groups taking five to ten minutes. He is
also talking about bringing in a keynote speaker who he has arranged a human resources executive
I think from Newport News Shipbuilding. The tentative date, which is actually firmed up now |
think, is March 13™ at the Workforce Development Center in Franklin. That would start at 6:00
pm. He said he would like for you all to go ahead and get it on your calendars now if you can.

Chairman Jones stated that took care of late arriving matters. He stated now they would have the
public comment period.

Mr. Glenn Updike of 33335 Sand Road, Newsoms, VA spoke. He said he is bringing up the same
thing he brought up last month and that is he still thinks they should request someone from the real
estate assessment office to come down and talk to the citizens of the county and tell them where in
the world they came up with this reassessment. Bedford County assessments went down 4% and
ours went up about 5%. He has heard lots of request to find out about this; not that they are going
to change anything or have another reassessment but they want to know how they went about
coming up with this type of increase in reassessments. There isn’t anywhere in the state that the
assessments went up like this. He stated he would like to put this in the form of a motion that we
get them to come down.

Chairman Jones said it wasn’t going to change anything and you aren’t going to get anything out
of it so why do we need that.

Supervisor West said he had had time to think about it too and he agreed with him from the
standpoint that it will at least give the citizens input and a feel for it if the people that were
involved in the process were there because he had thought the same thing if it’s not going to make
any difference at least with one on one you can go to the person and say what. He said he agreed
with Mr. Ash Cutchin and he thought he did a great job of explaining what overall our situation
was. But then again he feels the right person there you could talk to them. We have no recourse.
These people are certified. Of course the only recourse we have is with the assessment group.

Mr. Michael Johnson said the statutory process is very plain in that the taxpayer’s first line of
appeal is to meet directly with the assessors. Which every taxpayer that received a notice has had
that opportunity. If they do not achieve satisfaction there in this particular case they could have
met with the board of assessors which Supervisor Phillips formerly served on. So there was an
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opportunity to go to that next appeal and meet with the board of assessors. The third line of appeal
that they have is to meet with the board of equalization which has just been appointed. They will
be receiving their training later this week and will be establishing their schedules and wrapping up
their work before March 30, 2012. The final level of appeal is the taxpayer can go directly to the
circuit court. That is the statutory process.

Supervisor Updike said this is more of an educational, public relation type of meeting rather than
getting anything changed. From the newspaper on down the public is clambering for some
information.

Chairman Jones asked if we could require the assessor to come.

Mr. Michael Johnson said you can ask them. You can’t require them to come. The contract
doesn’t obligate them to come.

Chairman Jones said the contract doesn’t obligation them to come tell us anything.

Supervisor Edwards said he seconded the recommendation. He thinks we ought to ask them.
They can always say no.

Mr. Michael Johnson asked if they wanted them at the next board of supervisors meeting.

Supervisor Updike said he would like to see it be a public meeting and let someone like the
Tidewater News moderate it with a question and answer session. If you have any questions, send
them in to the Tidewater News. Don’t want to have a jam session or criticism session. He didn’t
want it to be an open session deal. He wanted it to be more like a debate or forum in the schools
where people come and listen.

Chairman Jones said do you think that is something we can ask for and try to get set up.

Mr. Michael Johnson said he supposed we can ask. His inglenation is | wouldn’t expect a yes
answer to that question, but we can ask.

Chairman Jones said he thought we needed to ask first whether they will do it or not.
Supervisor Updike we need to ask them and make it a formal request.

Supervisor Edwards said at the VACO meeting in Richmond they ran into a lot of counties that
went down 2.3%, 3.1%, 4%; some of them ran up 1% or 2%. He stated he didn’t run into anybody
that went up 5%.

Supervisor West asked if any of them were on a six year schedule like we were. He said he
thought that made the biggest difference. When you are like Isle of Wight and every other year
you do reassessment you would have already had three opportunities to go up. We go a six year
cycle so therefore we caught the low end as they were going up and you were caught on the low
end. Now the return has started but had that return gotten to the low end to start with. Apparently
is had not. That is what he has to assume. He doesn’t believe that some of the original
assessments from the prior assessments were low.

Mr. Michael Johnson said that is an important point when you talk about percent increases you
have to look back at the point from which you started. He thinks most people in this room would
agree that the assessment that we paid for back in 2006 may not have been the best assessment you
ever got.

Chairman Jones said all we can do is ask them to come do it.
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Mr. Michael Johnson asked Supervisor Updike if he had had any conversations with the paper. He
wanted to know if they would be willing to do that.

Chairman Jones said he didn’t think the board could demand them to come. We could just ask
them if they would.

Supervisor Edwards said they could just simply say the citizens had a problem with it and an
explanation may suffice.

Chairman Jones asked Supervisor if he had a question.

Supervisor Phillips said just the wording of his suggestion that we have some questions as opposed
to a problem might help the temperance a little bit.

Supervisor Edwards said okay they could word it as flowery as you want.
Chairman Jones asked when they were looking at doing this.

Supervisor Updike said as soon as they were available. We need to be flexible and work with the
school to use their building.

Supervisor Edwards said there is an old saying people don’t expect you to solve their problems all
the time just listen to them. He said he catches this in the office all the time, people call in and he
likes to talk with people. You say what can we do about it. There may be nothing we can do
about it but arrange to talk with them.

Chairman Jones asked Mr. Michael Johnson if he could arrange to set that up.
Mr. Michael Johnson said sure.

Mr. Richard Railey said you got to have a motion and a second.

Supervisor Edwards said he already had them.

Chairman Jones said he had a motion and a second that they would ask the assessors to meet with
the county. He called for a vote which carried unanimously.

Chairman Jones called for item number 15 which is the citizens comment period.

Mr. Ash Cutchin of Darden Mills Estate spoke. He promised he would try not to speak as long as
Mr. Turner. He thanked them for the opportunity to speak. He welcomed the four new
Supervisors and well as the seasoned veterans to your new positions of leadership and authority.
He stated he did not envy you. As you go about the business of managing our county, | beg you to
preserve the public trust by observing and practicing the highest standards of personal and
professional ethics. He encouraged them to continue to listen to the citizens and respect their
input. He said he was sad to say that what he had seen already as he has matured over the past 70
years can best be described as a culture in transition. A culture which is changing and not always
for the best he thinks. He sees a culture which has less and less of a sense of accountability both
socially and in government. He seems a culture of moral and fiscal irresponsibility at both the
state and national level as well as internationally. And just as Supervisor Faison prays before
these meetings, he personally prays daily for our government leaders that our almighty God will
give them and you the wisdom and courage to make the correct but difficult decisions on behalf of
the citizens who elected you. He was taught not to spend money which he doesn’t have and as a
result the only things he has bought on credit is a house, a small farm, one vehicle, and this year a
42 inch TV which was financed with no interest. He pays cash for everything else. He
encouraged the Supervisors to act with an urgent and renewed sense of responsibility. He thinks
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we began that tonight. Treat every dollar of tax-payers money you spend as if it came out of your
own wallet. We have observed all too often that if throwing money at that problem would fix that
problem then we would have no unemployment, no housing crisis, no poorly educated citizens, but
none of those things are true. While you as an individual or body cannot solve the national’s
problems or the world’s problems you are presented with the possibility at the grass roots level to
set an example for others to see and hopefully immolate. You can show the rest of the state and
nation that fiscal responsibility starts at home and on the smallest of scales you must not be afraid
to say no occasionally. In the past he suggested they had a code of conduct and he has prepared a
few items that he thought ought to be in that and he would like to hand one to each of you who are
interested in reading it. He thanked the Board for giving him the opportunity to speak.

Chairman Jones asked if anyone else wished to speak.

Mr. Richard Harris of 27161 Trinity Church Road spoke. Tonight the Southampton County
School Superintendent treated you all and this audience to the best snow job he had heard since
Barrack Obama made his last state of the union address. And before Mr. Charles Turner finished
(he spent over an hour up here) he really thought he was going to get his crying towel out. He
begged and he pleaded for that million and some dollars and thankfully you didn’t give it all to
him. The four years he spent on the city council in Suffolk they heard the same song and dance
every year just give me a little money, just give me a little more. It’s all about the kids. It’s all
about the school system. He said well let me tell you something the sky wasn’t going to fall
tomorrow morning and the teachers weren’t going home, and the kids would not have any teachers
when they got to school. You did the right thing. When this Board and the school system get their
funding you don’t have any control over how the school system spends their money. The state law
doesn’t allow you to tell them how to spend the money you give them. When you get the money
from the taxpayers and it gets stuck in the general fund you spend it anyway you want to. The
only way any money gets spent for selective items is if you set it aside or earmark it. He heard the
Superintendent make a statement that he had never heard in his four years in Suffolk. I believe he
said the school system does not have a capital budget. What do you mean the school system
doesn’t have a capital budget? = How do they appropriate for the buses he needs, for the
maintenance of the schools, for the heating and air conditioning. That school system should have
a capital budget and should appropriate money for the schools capital needs. That is something
you all need to discuss with the school system. I’m sorry you’ve got buses sixteen to twenty one
years old. If they had a capital budget, they would be sitting money aside each year to replace
some of those buses, to maintain some of those schools, to look at the heating and air conditioning
system. He did he knew what he was talking about. So these people out here in the audience are
asked for money each year by an increase in taxes. What you all talked about a minute ago about
Wingate and Associates that came in and did these assessments, he had already talked to them. He
stated he left Suffolk to get away from the vampires. The ones you all have up here came out of
the daylight. You can’t even drive them with a stake through the heart. You know what that guy
from Wingate told me. Wingate told me well you have got a nice home. He said well he built a
nice home because he intended to retire up here. He said do you know what the comparable
homes up here are. Well ask Wingate because he couldn’t tell me what the comparable homes up
here are. That is what he is supposed to be basing his assessments on — comparable homes; and he
could not point to one comparable anywhere close to the home | built or anywhere around. He is
going to the board of equalization and if necessary he and many others are going to the courts
because they feel like they have been raped and he doesn’t appreciate it. He thanked the board for
their time.

Chairman Jones asked if anyone else wished to speak.

Mr. Bill Worsham of 12685 Appleton Road spoke. He stated that Supervisor West was the
Supervisor for his area. First he wanted to echo some of what Mr. Harris said. He thought their
money to withhold some of that money and not grant it all at one time was well taken. You need
to do more of that. You should have done more of that in past years. The situation with you
meeting with the school board is good and he thinks a lot will come out of that. He thinks they
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will find out just how funding does occur in schools. He thinks they will have a better
understanding when it comes to appropriating money each year. He thinks he himself would
rather have had that 1.1 million dollars put towards drawing down the debt. | think there are some
circumstances that would prevent that according to the type of money we are talking about and so
forth. What you did tonight sent a wide message. He said he thought there was an echo is this
room called accountability. He thinks if they will continue to do that he thinks this board will
come out where we can avoid some of these tax increases. The second thing he wanted to talk
about was the black powder. He stated he thought that was over with some years ago. It appears it
is coming back. He would say to you to look at that issue hard and long as you did before. He
thinks the ordinance they drew up four or five years ago is the one that is best suited for this
county. He keeps hearing that we are the only county that doesn’t allow it. We may be the only
county that is right. The other part of it is that pretty soon you are going to hear a lot coming out
of Richmond about hunting on Sundays. Categorically he is opposed to it as a citizen. He stated
he would like this board to consider writing a letter to the Congressmen responsible for passage of
this bill and let them know we are opposed to it for moral and ethical reasons. Sunday is a day of
rest. That is the way he was brought up and that is the way it should be. He has seven churches in
his area that would be affected by it. He doesn’t think the ministers or members of those churches
are interested in hearing dogs running, shotguns going off, and pick-up trucks running up and
down the roads. That would go a long way for letting them know that the people in this county
know that we do have a moral right to stop it. He feels that the issue of black powder should be
tied to it also. It goes beyond the land owners right. It is a safety thing. Black powder weapons
are high tech. They will kill in ranges of 250 to 300 yards or more. They are not the old black
powder weapons that you prime with a rod. He thinks when that season would be going on there
would be farmers out there in the fields. It would be very easy to shoot a farmer off a tractor or
somebody out there loading beans or whatever. He stated he wanted to commend this board who
did the right thing by taking a prudent stand. Hopefully you will continue to do that. He
welcomed them all to the New Year.

Chairman Jones asked if anyone else wanted to speak.

Mr. Jimmy Lee, a lifelong resident of Southampton County spoke. You have always made the
citizens of Southampton County a part of the government and he appreciates that. He is very
encouraged by the last two meetings. He stated it looks like the board is going to be very
transparent in the concern about fiscal matters and he applauds them for the stand they took
tonight concerning the school board tonight. The issue he is bringing up tonight is that he agrees
with the newspaper he thinks the assessment is off base too. He stated he wants to tell you why |
think it is off. Regardless of what television program you watch or which newspaper you read he
thinks it is fair to say from New York to California, down to Miami everybody’s property values
in this country have gone down except Southampton County. He doesn’t understand that and he
wants to give some reasons why he thinks it is wrong. The benchmark that we have to go by to
measure real estate would be our flagship county property, and he knew it was a sore subject, but
that would be our industrial park. According to Mr. Michael Johnson we have put in 13.6 million
dollars and say that is going to be our cost value. We have sold half of that land for 1.3 million
dollars and assuming we get 30% more for the second half than we did for the first half that would
be 1.7 million more for a total of 3 million and hopefully can sell the Wellons bank for maybe
another 3 million, but even the best case scenario we are only going to recoup six million dollars
on a 13.6 million dollar investment. In other words less than fifty percent, so how in good
conscious can we support an assessment that raises our assessment when our flagship, Cadillac
property in Southampton County in the market today won’t bring fifty cent on the dollar that is
invested in it. He thinks it is a double standard there and he thinks some questions should be
asked. He thinks they should ask Wingate and Associates if they made a mistake. It looks like it
is hard to justify if our flagship property in the market won’t bring back up fifty cents on the dollar
invested then our assessments aren’t justified. He stated he wasn’t speaking for any group of
people like just the farmers. He is trying to speak for the home owners, the business owners, and
the land owners because he doesn’t want to see anybody’s taxes go up. He feels like this process
is flawed and the only people we can turn to in order to make it right is the Board and they trust
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the Board and consider them friends. He feels like if there is anything you can explore on this he
thinks it should be done because he feels like it is a flawed process. He thanked the Board for
their time.

Mr. Ernest Claude of 18312 Southampton Parkway, Capron, VA spoke. He stated Supervisor
Phillips was his Supervisor. He observed with interest tonight as you approached the issue
concerning the school system. He said he understands what you have to do for the citizens here.
He understands accountability and he applauds all your efforts on accountability; however he
arises to share with you and solicits your support as you continue to work, deliberate, and
appropriate monies. He is a lifelong resident. When he left Southampton County in 1959 to go to
college, he left with the understanding that he wanted to come back here to live. After four years
in college and two years in the Army, he came back. The Southampton County School system
gave him the opportunity to fulfill the dream to come back. They hired him and he worked in their
system for thirty eight years. During that time he observed from the inside and the outside some
things that people on the outside did not see. He said he stands here proud to have been part of
that, but in the 60’s and 70’s they had several buildings that were old and dilapidated. Some of
them didn’t leak, it rained in them, but since that time through your efforts you built some new
schools and you renovated two. | heard you say tonight that you are going to work together. He
appeals that as you deliberate and work with them do not ever forget the greatest resource in any
of our counties is our young people.

Chairman Jones asked if anyone else wished to speak.

Mrs. Felix Hancock from near the village of Sedley spoke. She would just like to reemphasize
what they are all feeling. She stated she knew they had a tough job working on the budget and it
will be time consuming. She hopes they would allow some time to consider creating a code of
ethics for the Board of Supervisors. In her volunteer work, with the human entities locally,
regionally, and a little state wide she has come across of some hear say that she won’t go into. She
will mention her own experience from October 2006 very briefing. There was a Board of
Supervisors Member here called her up, telephoned her at home and proceed to threaten her job.
He thought she was working and living in another county. She was volunteering in another
counties public event, but she was a resident of Southampton County. His quote was | am head of
this organization, but I also want you to understand | am a Board of Supervisor member in
Southampton County and 1I’m going to tell my buds in the county all about you. So I thought my
job was somewhat threatened in October 2006. Not being an Isle of Wight resident and not being
paid she said she just kind of laughed it off. She mentioned it to the Sheriff’s Department there
and she only mentioned it to a few other people. Since that time other hear- say stories get worse
and worse so she really hopes they will consider a code of ethics for yourselves so the county is
not further tarnished. She said she appreciated the time for allowing her to speak.

Mr. Larry Whitley of 18508 Rosemont Road, Sedley, VA spoke. He has been living in
Southampton County all his life. He stated he was going to make this brief because he knew we
were all tired. First he would like to commend them for deciding to have their monthly meetings
at night. He stated that would be much better for the citizens to attend and keep up with things
going on. He also thanked the Board for the opportunity for the citizens to speak. He was
certainly encouraged tonight to hear all the talk and way they handled the school board issue. He
thanked them for the way they handled that. He looks forward to tightening the budget as things
go on. He said didn’t know if they had a revenue problem, but he thought they had a spending
problem. He stated he thought they have had a spending problem for a long time. He sure hopes
in the future we can cut out some of the spending. When he thinks about the tax bills he has
received the last few years, his tax bill has gone up five out of the last six years. He is basing that
on the old assessment so after hearing Mr. Michael Johnson he didn’t know if they could do
anything about the assessment, but they do have the authority and power to hold the tax rate down
so whatever it takes, please consider the taxpayer so that our tax bill may go down one year. That
would be a great thing so please consider that when you all discuss the budget and are in

118



January 23, 2012

deliberation with the school board. One point of interest he noticed on school buses, and he thinks
he had mentioned this before but he thinks there are some things that could be cut out. When he
came along the school bus took the child to school and took the child home. It seems now the
school buses do that as well as take the children home after basketball practice, football practice,
or reading classes. He thinks they could cut down on some need for buses if they only ran buses
twice once in the morning and once at night. He thanked them for their willingness to pursue
these issues for the county and they really looked forward to it.

Chairman Jones asked if there was anyone else.

Supervisor Edwards said he wanted to ask Mr. Richard Railey one thing. He asked if the Board
did decide to send a letter concerning Sunday hunting who they would send it to.

Mr. Richard Railey said he would send it to everybody that represents the people in Southampton
County. That would include the General Assembly which would include Blevins, Lucas; The
House of Delegates which may be more important now and include Roslyn, Morris, and maybe a
few more since we are close to Suffolk. He stated he has a list that he made up the other day he
would be happy to share.

Supervisor West made a motion that we send a letter because it does seem to be important to the
citizens of the county.

Supervisor Edwards seconded the motion.

Mr. Richard Railey said what seems to be working now is sending e-mails from every conceivable
person.

Chairman Jones stated he had a motion and a second. He called for the vote which carried
unanimously.

Chairman Jones stated they would have a closed meeting after a five minute recess.

RESOLUTION OF CLOSED MEETING

WHEREAS, the Southampton County Board of Supervisors had convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with
the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by
the Board that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Southampton County Board of
Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (ii) only such public matters as were identified in the motion
convening the closed meeting were heard, discussed and considered by the
Southampton County Board of Supervisors.

Supervisors Voting Aye:  Dallas O. Jones
Barry Porter
Glen Updike
Carl J. Faison
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Alan Edwards

Ronald M. West

Bruce Phillips
The motion passed unanimously.

Supervisor Porter asked if they went out of closed session yet. He asked didn’t they have to have a
motion.

Supervisor Edwards said he made the motion.

Mr. Michael Johnson said you don’t make a motion to go out of closed session. You can’t make a
motion in closed session. He stated we on in open session now. This motion of certification
resolution is make with the doors open.

Supervisor Porter said that is what | mean. So we are in open session.

Mr. Michael Johnson said we are in open session.

Supervisor Porter said so the certification had to be made in open session.

Mr. Richard Railey stated that you could not make any motion in closes session.

Supervisor Edwards stated that any motion about the closed session has to be in the open meeting.
Supervisor Porter said right. He didn’t hear anyone say we were not back in open session.
Chairman Jones said we haven’t done that yet.

Supervisor Edwards said we have been through this three times now.

Chairman Jones said we are in closed session now.

Mr. Michael Johnson said we are in open session now. You made done the certification.

Chairman Jones said we have done the certification. We did not do anything other than what was
on our agenda in closed session.

Mr. Michael Johnson said the certification resolution has to be adopted in open session.
Mr. Richard Railey said yes and it needs to be adopted.

Upon returning to open session, Vice-Chairman Edwards moved, seconded by Supervisor
West, to adopt the resolution.

Chairman Edwards said we are not back in open session and nothing was discussed that wasn’t on
the agenda.

Chairman Jones asked if there was anything else to come before the Board before they adjourn.

Supervisor Updike said one thing. He thought two of the speakers tonight brought it up about
having a code of ethics. He thought maybe that should be on next month’s agenda.

Chairman Jones said this is what Ash Cutchin says about our code of ethics, but what about our
own. Maybe we should come up with our own.

Supervisor Porter stated they need to come up with their own.
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Mr. Michael Johnson said he could come up with a draft and present it to them next month.
Supervisor Updike said maybe could use the one in the book for employees.

Chairman Jones said they needed to come up with one for their own use.

Supervisor Edwards stated they definitely needed to do that.

Supervisor Updike said he thought open session was great.

Chairman Jones asked if there was anything else to come before the Board before they adjourn.
There being no further business the meeting was adjourned.

Mr. Michael Johnson stated that they could leave their agenda books at their place. They could
take the information out of them if they wanted it, but leave the binders because we would need

them next month. If they wanted to take the whole book home that’s fine we would just need to
get the books back before next month.

Dallas O. Jones, Chairman

Michael W. Johnson, Clerk
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