
SOUTHAMPTON COUNTY BOARD OF SUPERVISORS Regular Session  i  October 27, 2014 

 

MOTION REQUIRED: A motion is required to adopt the attached 
resolution authorizing the County Administrator to 
execute the Project Administration Agreement. 

 

12. PROJECT ADMINISTRATION AGREEMENT 
NAT TURNER TRAIL AND SIDEWALKS 

 
Following a public hearing last October, you may recall approving a resolution 
requesting the Commonwealth Transportation Board of Virginia to establish a 
transportation enhancement project (MAP-21 Transportation Alternatives Program) to 
develop the next phase of the Nat Turner Trail. 
 
The resolution authorized submittal of a competitive grant application to acquire 
$220,000 in federal enhancement funds which must be matched with other local funding 
sources (raised by the Southampton County Historical Society) of at least $55,000.  
Project funding will be used to construct ADA compliant sidewalks leading from the 
Rebecca Vaughan House to 17 additional sites located in the Town of Courtland. The 
new sidewalks will facilitate pedestrians moving between 6 museums, the public library 
and the Southampton County Courthouse complex as well as the 17 interpreted Nat 
Turner Rebellion sites.  Funds will also be used to develop and construct parking 
facilities at the Museum of Southampton History and Rebecca Vaughan House, which 
will function as the trailhead. 
 
While the grant is actually awarded to Southampton County, we are simply functioning 
as a conduit for the Southampton County Historical Society – they will meet the required 
$55,000 match with funds they’ve accrued (and will accrue), including contributions from 
Southampton County. 
 
VDOT has forwarded to me the Administrative Agreement, a copy of which is attached, 
for execution before they can make funds available for reimbursement.  In addition to 
the agreement, it is necessary for me to include documentation of signatory authority.  A 
resolution is attached for that purpose.  
 

 
 
 
 
 
  



 
 
 
 
 
 

BOARD OF SUPERVISORS 
SOUTHAMPTON COUNTY, VIRGINIA 

 
RESOLUTION 1014-12  

  

At a regular meeting of the Board of Supervisors of Southampton County, Virginia, held in the 
Southampton County Office Center, Board of Supervisors’ Meeting Room, 26022 
Administration Center Drive, Courtland, Virginia on Monday, October 27, 2014 at 6:00 p.m.  
 
 
PRESENT 
The Honorable Dallas O. Jones, Chairman 
The Honorable Ronald M. West, Vice Chairman 
The Honorable Alan W. Edwards 
The Honorable Carl J. Faison 
The Honorable S. Bruce Phillips 
The Honorable Barry T. Porter 
The Honorable Glenn H. Updike 
 
IN RE: PROJECT ADMINISTRATION AGREEMENT 
   NAT TURNER TRAIL AND SIDEWALKS  
 
 
 
Motion by Supervisor _______________________: 
 
 WHEREAS, by resolution dated October 28, 2013, the Board of Supervisors of 
Southampton County, Virginia requested the Commonwealth Transportation Board to establish a 
project to aid in the interpretation of the Nat Turner Trail Project (UPC 97817) and submitted an 
application for Enhancement Program Funds; and    
 
 WHEREAS, on June 18, 2014, the Commonwealth Transportation Board approved said 
application in the amount of $220,000; and 
 
 WHEREAS, Enhancement Program Procedures require that a Project Administration 
Agreement be accompanied by a resolution documenting signatory authority by the governing 
body.  
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Southampton 
County, Virginia that the Southampton County Administrator is hereby authorized and directed 
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to execute the Standard Project Administration Agreement for Project Number EN I4-087-035, 
C501, referred to as the Nat Turner Trail and Sidewalks Project. 
  
 IN TESTIMONY WHEREOF we have caused the Seal of the Southampton County Board 
of Supervisors to be hereunto affixed.  
 
Seconded by Supervisor __________________________. 
 
VOTING ON THE ITEM:  YES –   
 
         NO –   
    
 
 
 
 
 
 
 
 
A COPY TESTE: 
 
 
 
_________________________________ 
Michael W. Johnson, County Administrator/ 
Clerk, Southampton County Board of Supervisors  



COMMONWEALTH of VKRGKNJIA 

Charles A. Kilpatrick, P.E. 
o )llllll i:.siol1t: r 

September 30, 2014 

Mr. Michael W. Johnson 
County Administrato r 

DEPARTMENT OF TRANSPORTATION 
1401 EAST BROAD STREET 

RICHMOND, VI RGI NIA23219 2000 

26022 Admin istration Center Drive 
P. O. Box 400 
Courtl and, VA 23837 

SUBJECT: Nat Turner Trail and Sidewalks 
EN I4-087-035, C50 1 
Proj ect Administration Agreement 

Dear Mr. Johnson: 

Enclosed are three (3) copies of the Project Administration Agreement for the above referenced 
TranspOltation Alternatives Program project. This agreement refl ects the $220,000 in federal 
funds that were awarded by the Commonwealth Transportation Board in June 2014. 

After your review, please sign and return all copies of the Agreement to this office along 
with a signed Appendix A which is included as part of the agreement. Note that the official 
signing for the locality must also return a certified copy of the authority under which the 
Agreement was executed. Signatory authority can be in the form of a loca l resolution or local 
code authori z ing the official to enter into this agreement on behal f of the governi ng body. 

Plcase note that no costs should be incurred for which yo u expect reimbursement until the 
Department signs the Agreement and yo u are given authorization to proceed. Once the 
Agreement has been fully execu ted, a copy will be sent to you for your file. 

Please don't hesitate to contact me at (804) 786-2264 if you have any questions. 

Sincerely, 

J/c/~/'~· 
H. Wade C~;:;t, Jr. 
Federal Programs Manager 
VDOT Local Assistance Division 

VirginiaDOT.org 
WE KEEP VIRGINIA MOVING 
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STANDARD PROJECT ADMINISTRATION AGREEMENT 
Federal-aid Projects 

Proiect Number UPC Local Government 
EN14-087-035,C501 106150 Southampton County 

THIS AGREEMENT, made and executed in triplicate this __ day of 
:---:-_:--_-:-_, 20_ , by and between the County of Southampton, Virginia, 
hereinafter referred to as the LOCALITY and the Commonwealth of Virginia, 
Department of Transportation, hereinafter referred to as the DEPARTMENT. 

WHEREAS, the LOCALITY has expressed its desire to administer the work 
described in Appendix A, and such work for each improvement shown is hereinafter 
referred to as the Project; and 

WHEREAS, the funds shown in Appendix A have been allocated to finance each 
Project; and 

WHEREAS, the LOCALITY is committed to the development and delivery of 
each Project described in Appendix A in an expeditious maImer; and; 

WHEREAS, both parties have concurred in the LOCALITY's administration of 
the phase(s) of work for the respective Project(s) listed in Appendix A in accordance with 
applicable federal, state, and local law and regulations. 

NOW THEREFORE, in consideration of the mutual premises contained herein, 
the parties hereto agree as follows: 

I. The LOCALITY shall: 

a. Be responsible for all activities necessary to complete the noted phase(s) of 
each Project shown in Appendix A, except for activities, decisions, and 
approvals which are the responsibility of the DEPARTMENT, as required by 
federal or state laws and regulations or as otherwise agreed to, in writing, 
between the parties. Each Project will be designed and constructed to meet or 
exceed current American Association of State Highway and Transportation 
Officials standards or supplementary standards approved by the 
DEPARTMENT 

b. Meet all funding obligation and expenditure timeline requirements in 
accordance with all applicable federal and state laws and regulations, and 
Commonwealth Transportation Board and DEPARTMENT policies and as 
identified in Appendix A to this Agreement. Noncompliance with thi s 
requirement can result in deallocation of the funding, rescinding of state 
funding match, termination of this Agreement, or DEPARTMENT denial of 
future requests to administer projects by the LOCALITY. 



UPC 106150 Project EN 14-087-035,C50 1 
Southampton County 

c. Receive prior written authorization from the DEPARTMENT to proceed with 
preliminary engineering, right-of-way acquisition and utility relocation, and 
construction phases of each Project. 

d. Administer the project(s) in accordance with guidelines applicable to Locally 
Administered Projects as published by the DEPARTMENT. 

e. Maintain accurate and complete records of each Project' s development and 
documentation of all expenditures and make such information available for 
inspection or auditing by the DEPARTMENT. Records and documentation 
for items for which reimbursement will be requested shall be maintained for 
no less than three (3) years following acceptance of the final voucher on each 
Project. 

f. No more frequently than monthly, submit invoices with supporting 
documentation to the DEPARTMENT in the form prescribed by the 
DEPARTMENT. The supporting documentation shall include copies of 
related vendor invoices paid by the LOCALITY and an up-to-date project 
summary and schedule tracking payment requests and adjustments . A request 
for reimbursement shall be made within 90 days after any eligible project 
expenses are incurred by the Locality. For federally funded projects and 
pursuant to the Code of Federal Regulations, Title 49, Section 18.43, 
violations of the provision may result in the imposition of sanctions including 
but not limited to possible denial or delay of payment of all or a part of the 
costs associated with the activity or action not in compliance. 

g. Reimburse the DEPARTMENT all Project expenses incurred by the 
DEPARTMENT if, due to action or inaction solely by the LOCALITY, 
federally funded Project expenditures incurred are not reimbursed by the 
Federal Highway Administration (FHW A), or reimbursements are required to 
be returned to the FHW A, or in the event the reimbursement provisions of 
Section 33 .2-348 or Section 33 .2-331 of the Code of Virginia, 1950, as 
amended, or other applicable provisions of federal , state, or local law or 
regulations require such reimbursement. 

h. On Projects that the LOCALITY is providing the required match to state or 
federal funds, pay the DEPARTMENT the LOCALITY's match for eligible 
Project expenses incurred by the DEPARTMENT in the performance of 
activities set forth in paragraph 2.a. 

t. Administer the Project in accordance with all applicable federal , state, or local 
laws and regulations. Failure to fu lfill legal obligations associated with the 
project may result in forfeiture of federal or state-aid reimbursements 

J. Provide certification by a LOCALITY official that all LOCALITY 
administered Project activities have been performed in accordance with all 
federal, state, and local laws and regulations. If the locality expends over 
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UPC 1061 50 Project EN 14-087-035,C50 1 
Southampton County 

$500,000 annually in federal funding, such certification shall include a copy 
of the LOCALlTY's single program audit in accordance with Office of 
Management and Budget Circular A-l33 . 

k. If legal services other than that provided by staff counsel are required in 
connection with condemnation proceedings associated with the acquisition of 
Right-of-Way, the LOCALlTY will consult the DEPARTMENT to obtain an 
attorney from the list of outside counsel approved by the Office of the 
Attorney General. Costs associated with outside counsel services shall be 
reimbursable expenses of the project. 

I. For Projects on facilities not maintained by the DEPARTM ENT, provide, or 
have others provide, maintenance of the Project upon completion, unless 
otherwise agreed to by the DEPARTMENT. 

m. Ensure compliance with the provisions of Title VI of the Civil Rights Act of 
1964, regulations of the United States Department of Transportation 
(USDOT), Presidential Executive Orders and the Code of Virginia relative to 
nondiscrimination. 

2. The DEPARTMENT shall: 

a. Perform any actions and provide any decisions and approvals which are the 
responsibility of the DEPARTMENT, as required by federal and state laws 
and regulations or as otherwise agreed to, in writing, between the parties and 
provide necessary coordination with the FHW A as determined to be necessary 
by the DEPARTMENT. 

b. Upon receipt of the LOCALlTY's invoices pursuant to paragraph I. f. , 
reimburse the LOCALlTY the cost of eligible Project expenses, as described 
in Appendix A. Such reimbursements shall be payable by the 
DEPARTMENT within 30 days of an acceptable submission by the 
LOCALlTY. 

c. I f appropriate, submit invoices to the LOCALITY for the LOCALITY' s share 
of eligible project expenses incurred by the DEPARTMENT in the 
performance of activities pursuant to paragraph 2.a. 

d. Audit the LOCALlTY' s Project records and documentation as may be 
required to veri fy LOCALlTY compliance with federal and state laws and 
regulations. 

e. Make available to the LOCALITY guidelines to assist the parties in carrying 
out responsibilities under this Agreement. 

3. Appendix A identifies the funding sources for the project, phases of work to be 
administered by the LOCALlTY, and additional project-specific requirements 
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UPC 106 150 Project EN 14-087-035,C50 1 
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agreed to by the parties. There may be additional elements that, once identified, 
shall be addressed by the parties hereto in writing, which may require an 
amendment to thi s Agreement. 

4. If designated by the DEPARTMENT, the LOCA LITY is authorized to act as the 
DEPARTMENT's agent for the purpose of conducting survey work pursuant to 
Section 33.2-1011 of the Code ofYirginia, 1950, as amended. 

5. Nothing in this Agreement shall obligate the parties hereto to expend or provide 
any funds in excess of funds agreed upon in thi s Agreement or as shall have been 
included in an annual or other lawful appropriation. In the event the cost of a 
Project is anticipated to exceed the allocation shown for such respective Project 
on Appendix A, both parties agree to cooperate in providing add itional funding 
for the Project or to terminate the Project before its costs exceed the allocated 
amount, however the DEPARTMENT and the LOCALITY shall not be obligated 
to provide additional funds beyond those appropriated pursuant to an annual or 
other lawful appropriation. 

6. Nothing in thi s Agreement shall be construed as a waiver of the LOCALITY's or 
the Commonwealth ofYirginia ' s sovereign immunity. 

7. The Parties mutually agree and acknowledge, in entering this Agreement, that the 
individuals acting on behalf of the Parties are acting within the scope of their 
official authority and the Parties agree that neither Party will bring a suit or assert 
a claim against any official , officer, or employee of either party, in their 
individual or personal capacity for a breach or violation of the terms of thi s 
Agreement or to otherwise enfo rce the terms and conditions of thi s Agreement 
The foregoing notwithstanding, nothing in this subparagraph shall prevent the 
enforcement of the terms and conditions of thi s Agreement by or against either 
Pat1y in a competent court of law. 

8. The Parties mutually agree that no provision of thi s Agreement shall create in the 
public, or in any person or entity other than the Parties, ri ghts as a third party 
beneficiary hereunder, or authorize any person or entity, not a party hereto, to 
maintain any action for, without limitation, personal injury, property damage, 
breach of contract, or return of money, or property, deposit(s), cance llation or 
forfeiture of bonds, financial instruments, pursuant to the terms of thi s Agreement 
or otherwise. Notwithstanding any other provision of this Agreement to the 
contrary, unless otherwise provided, the Parties agree that the LOCALITY or the 
DEPARTM ENT shall not be bound by any agreements between the either party 
and other persons or entities concerning any matter which is the subject of this 
Agreement, unless and until the LOCALITY or the DEPARTMENT has, in 
writing, receive a true copy of such agreement(s) and has affi rmatively agreed, in 
writing, to be bound by such Agreement. 

9 This Agreement may be terminated by either party upon 30 days advance written 
notice. Eligible Project expenses incurred through the date of termination shall be 
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UPC 106150 Project EN 14-087-035,C50 I 
Southampton County 

reimbursed in accordance with paragraphs I.f, I.g. , and 2.b, subject to the 
limitations established in thi s Agreement and Appendix A. Upon termination, the 
DEPARTMENT shall retain ownership of plans, specifications, and right of way, 
unless all state and federal funds provided for the Project have been reimbursed to 
the DEPARTM ENT by the LOCALITY, in which case the LOCALITY will have 
ownership of the plans, specifications, and right of way, unless otherwise 
mutually agreed upon in writing. 

10. Prior to any action pursuant 10 paragraphs I.b or I.g of this Agreement , the 
DEPARTMENT shall provide notice to the LOCALITY with a specific 
description of the breach of agreement provisions. Upon receipt of a notice of 
breach, the LOCALITY will be provided the opportunity to cure such breach or to 
provide a plan to cure to the satisfaction to the DEPARTMENT. If, within sixty 
(60) days after receipt of the written notice of breach, the LOCALITY has neither 
cured the breach, nor is diligently pursuing a cure of the breach to the satisfaction 
of the DEPARTMENT, then upon receipt by the LOCALITY ofa written notice 
from the DEPARTMENT stating that the breach has neither been cured, nor is the 
LOCALITY diligently pursuing a cure, the DEPARTMENT may exercise any 
remedies it may have under thi s Agreement. 

THE LOCALITY and DEPARTMENT acknowledge and agree that thi s 
Agreement has been prepared jointly by the parties and shall be construed simply and in 
accordance with its fair meaning and not strictly for or against any party. 

THIS AGREEMENT, when properly executed, shall be binding upon both 
parties, their successors, and assigns. 

THI S AGREEMENT may be modified in writing by mutual agreement of both 
parties . 
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UPC 106150 Project EN 14-0S7-035,C50 1 
Southampton County 

IN WITNESS WHEREOF, each party hereto has caused this Agreement to be 
executed as of the day, month, and year first herein written. 

COUNTY OF SOUTHAMPTON, VIRGINIA: 

Typed or printed name of signatory 

Date 

Title 

Signature of Witness Date 

NOTE: The official signing for the LOCALITY must attach a certified copy of his or her 
authority to execute this Agreement. 

COMMONWEALTH OF VIRGINIA, DEPARTMENT OF 
TRANSPORTATION: 

Commissioner of Highways 
Commonwealth of Virginia 
Department of Transportation 

Signature of Witness 

Attachments 
Appendix A (UPC 106150) 
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Appendix A 

Phase 

II 
II 

~F~~~~~~=,,~~blg::r:::~c~e~"~le~'~D riVe , Courtland VA 23837.0400 

Estimated Project CostS 
Funds type 

for the Nat 

,', 

local % PanlClpa\lon lor 
Funds 

locat Share Amount 

Total Maximum Reimbursement bv VOOT to Locality (Less Local Share) 

Estimated Total Reimbursement by VOOT to Locality (less local Share and VOOT Expenses) 

i i 

MaKlmum Reimbursement 
(Estimated Cost - local 

Share) 

$220.00011 

S211 ,57511 

~" 
.,.~:~'!: 

Looa' Malch 

~ 
Program .nd project Specific Funding Requirements 

• This project shall be administered In accoraance With voors Locally AdmlOlstered Projects Manual, and Transoorta\lon Alternatives Prooram Guide 

· ThiS is a limited funds project. Any e)l.penses above the combined federal (80%) and locat (minimum 20% match) Will be at 100% project sponsor cost 

· 100% 01 eligible VDOT project expenses Will be recovered as follows 

o 20% WI' be deducted from I'elmbursement requests 
o 8OD-'o Will be deducted from the Federal Attematlves allocation amount 

• Any ineligible items Identified thrOlJghout project development Will not be relmbursabte 

• This Agreement and Appendix A Supersedes all PrevIOUs Agreements and AppendICeS 

• For Transportation Alternatives projects, the LOCALITY shall maintain the Project, or have It maintained, in a manner satlsfectory to the Department or ItS authonzed representatives, and make 
ample prOVision each year for such maintenance unless otherwise agreed to by the Department 

• SERP IS not requlu!d fOl Transpottcllon Altemabves ptoJects 

• VDOT will cortduct all environmental studies necessary to complete an environmental document In compliance With the National EnVIronmental Policy Act The LOCALITY IS responSible for 
Implementing any environmental commitments from the enVironmental document In additIOn, the LOCALITY IS responsible 101 obtaining any water qua~ty peffnllS and conductlOQ any required 
hazardous matenals due d~lgence reports VDOrs esllmated cost 101 the enVifonmental document and studies will be prOVided to the LOCALITY and deducted from the project funds 

• In accoraance With CTS policy, the prOject must be completed and the $220,OOOAltematives allocation expended by October 1, 2018 or the prOject may be subject to de-allocation 

• Total proJoct allocations; 

Authonzed locality Official and date 

Typed or printed name of person signing 

$275,000 

Authonzed VDOT OffiCial 

RecommendatIOn and Dale 

Typed or pnnled name 01 Jle(j~s~8~"13h 9/11 
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