SOUTHAMPTON COUNTY BOARD OF SUPERVISORS Regular Session * January 27, 2014

13. STATUS REPORT
SHARED SERVICES

We received a copy of the attached documentation from the City of Franklin on January
13 as it relates to cost allocation of shared services for the first quarter of FY 2014.

Worksheet #3 illustrates the allocation of permits issued, plan reviews performed and
inspections conducted between July 1, 2014 and September 30, 2014. Basically, 82%
of the permits issued, 89% of the inspections conducted and 83% of the plan reviews
performed were for Southampton County residents. 76% of the fees collected came
from county residents for services rendered.

The City is invoicing us for 47% of the total expenditures for Planning and Zoning, and
64% of the total expenditures for Inspections. The total amount for both departments
for the quarter, minus the fees already paid by county residents, is $44,755.42.

The chart below illustrates the budget projections we made last May.

Franklin - Shared Services Budget

Planning 162,883
Inspections 370,854
533,737

Less non-shared expenses (27,242)

Resources to be shared

Southampton County Adopted Budget

Planning 200,023
Inspections 114,271
314,294

Less non-shared expenses (50,900)
263,394

Less budgeted fee revenues (96,031)

Net budgeted resources available to share

While the amount for the first quarter is running slightly higher than projected, there
were no drawdowns on the state stormwater grant before September 30 — | am hopeful
that the grant revenues will mitigate the minor variance in the budget projections and
the actual expenses.
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DePARTMENT OF FINANCE
December 30, 2013

Lynette Lowe

Director of Finance
Southampton County

P. O. Box 400

Courtland, Virginia 23837

RE: Franklin/Southampton Community Development
Shared Services- 1% Quarter Reimbursement Request

Dear Lynette:

Attached is documentation pertaining to Franklin/Southampton Community Development shared services
for the period ending September 30, 2013. As discussed, I am enclosing the following:

A breakdown of the shared expenditures for Inspections

A breakdown of the shared expenditures for Planning & Zoning

The quarterly report for fees collected for City and County services for the period ending 9-30-13
A copy of the City’s expenditure reports for the period ending 9-30-13

Billing Summary
County Share
of Expenses
Planning & Zoning $ 10,924.45
Inspections S 64,525.43
Total County Share $ 75,449.88
Less: Fees Collected S (30,694.46)
for Southampton Co.
Total Amount Due to City S 44,755.42

Payment should be remitted to the City of Franklin Finance Department, 207 W. 2™ Avenue, Franklin, VA
23851. If you have any questions or need additional information, please do not hesitate to give me a call.

Sincerely,

el

Director of Finance

cc: Donald Goodwin, Director of Community Development

207 W. 2nd. Ave., Post Office Box 179, Franklin, VA 23851, 757-562-8532, Fax 757-562-0402, finance@franklinva.com, www.franklinva.com




Quarterly Report of Expenditures
Shared Services Agreement - Southampton County
For the Period - July 1, 2013-September 30, 2013

Planning & Zoning

Percentage Breakdown........ccccueeerueee. 100% OR 50%
Line ltem Purpose Amount County Share City Share
1101 Beth Lewis S 13,985.84 S 6,992.92 S 6,992.92
2100 Beth Lewis S 998.43 S 499.22 S 499.22
2210 Beth Lewis S 1,717.83 S 858.92 S 858.92
2300 Beth Lewis S 2,124.00 S 1,062.00 S 1,062.00
2400 Beth Lewis S 186.18 S 93.09 S 93.09
2720 Beth Lewis S  331.27 S 165.64 S 165.64
Operating Expenses:
3500 Printing S 1,927.27 S - S 1,927.27
3600 Advertising S  403.00 S - S 403.00
5810 Dues/Member Fees S  500.00 S - S 500.00
5540 Travel S  808.45 S 808.45 S -
5810 Dues/Member Fees S 415.00 S 415.00 S -
5840 Supplies, Misc. S 41.50 S 20.75 S 20.75
6001 Supplies, Office S 16.95 S 8.48 S 8.48
Total Per Expenditure Repfort $ 23,455.72 $ 10,924.45 $ 12,531.27
Percentage Share of Services 47% 53%

Worksheet #1




Quarterly Report of Expenditures

Shared Services Agreement - Southampton County
For the Period - July 1, 2013-September 30, 2013

Inspections

Line ltem

Operating Expenses

1101
2100
2210
2300
2400
2720

3180
3181
3310
3320
3320
3500
3600
5210
5230
5305
5530
5550
5810
6001
5811
6007
6008
6011
6012
8102
8102

Total Per Expenditure Repfort

Percentage Breakdown........ 65% 35%
Percentage Breakdown......... 100% 50%
Percentage Breakdown......... 80% 20%
Purpose Amount County Share  City Share
All Staff Salaries S 62,548.17 S 40,656.31 S 21,891.86
FICA $ 388089 $ 252258 $ 1,358.31
VRS $ 901620 $ 5,860.53 $ 3,155.67
BCBS S 13,308.00 S 8,650.20 S 4,657.80
Group Life S 821.97 S 534.28 S 287.69
Worker's Comp S 765.76 S 497.74 S 268.02
Demolition S 120.00 S - S 120.00
Nuisance Abatement S 211500 S - S 2,115.00
Vehicle Repairs S 187057 S§ 1,496.46 S 374.11
Maint. Service Contracts S  2,828.80 S§ 2,263.04 S 565.76
Maint. Service Contracts $ 49.75 S 49.75 S -
Printing & Binding S 127.42 S 63.71 S 63.71
Advertising ) 35460 S - S 354.60
Postal Services S 140.83 S 112.66 S 28.17
Phone/Internet S 976.90 S 781.52 S 195.38
Vehicle Insurance S - S -5 -
Travel, Lodging S 808.46 S - S 808.46
Travel, Education S - S - S -
Dues/Memberships S 330.00 S 165.00 $ 165.00
Office Supplies 5 148.73 S 118.98 S 29.75
VA Code Assessment S - S - S -
Repair/Maint Supplies S 25.00 S 25.00 S -
Vehicle Supplies S 187.64 S 150.11 § 37.53
Uniforms S 256.23 S 128.12 S 128.12
Books & Supscriptions S - S - S n
Office Furniture S 177.68 S 88.84 S 88.84
Office Furniture S 360.60 S 360.60 S -

$ 101,219.20 S 64,525.43 S 36,693.77

64% 36%

Percentage Share of Services

Worksheet #2




July

August

September

TOTAL 1ST QUARTER

Permits and other fees

July 1, 2013 - Sept. 30, 2013
Building permits

Electrical permits

Plumbing permits
Mechanical permits
Administrative permit fees
Annual permits

Occupancy permits

Erosion and sediment control
Stormwater management
Zoning clearance

Building plan review

Stop work order

VA Bldg Code assessment fee
Plat review

Site plan review

Sign permits

Permit extension

Total 1st Quarter

Worksheet #3

Franklin - Southampton Department of Community Development
QUARTERLY REPORT FY-2013 - 2014 / 1ST QUARTER

Code Permits Zoning Clearances Inspections Plan Reviews
Franklin ~ Southampton Franklin  Southampton Franklin  Southampton Franklin Southampton
11 69 15 33 185 4 26
12 88 8 8 144 2 10
21 39 7 31 255 5 19
44 196 30 72 584 11 55
P 8q % g1
Franklin ~ Southampton County
3880.5 8673.36
260 4738.22
2055 1350
520 6732
750 3025
80 1225
400 100
300 2590
300 2590
650 500
125 1990
50 0 Southamptons Property Maintenance
134.8 525.88
280 990 Inspections — 38
0 110 Letters mailed — 23
0 55 Notice to institute lien to County’s attorney — 8
0 100
9785.3 30694.46
24% 76%



10/17/2013 *GLO50D*
FUND #-100 *+**GENERAL FUND EXPENDITURES*+*+

MAJOR
RCCTH DESCRIPTION
81100 PLANNNING AND ZONING**==
1101 Salaries and Wages - Regular
2100 FPICA
2210 Retirement - VRS
2300 Hospitalization/Medical Plans
2400 Group Life Insurance
2720 Workmen's Compensation
3160 Professional Services
3500 Printing and Binding
3600 Advertising
5210 Postal Ssrvices
5530 Travel - Convention and Education
5810 Dues and Association Memberships
S840 Miscellaneous
6001 Office Supplies
G041 Census, surveys, Maps, etc.
8102 Office Furniture & Equipment

PLANNNING AND ZONING#==~=

CITY OF FRANKLIN

EXPENDITURE SUMMARY

7/01/2013 - 9/30/2013
BUDGET APPR.
AMOUNT AMOUNT
90,000.00 90,000.00

6,885.00 6,885.00
9,882.00 9,882.00
11,616.00 11,616.00
1,072.00 1,072.00
1,486.00 1,486.00
10,000.00 21,221.00
1,000.00 1,000.00
5,000.00 5,000.00
200.00 200.00
6,000.00 6,000.00
7,742.00 7.742.00
2,000.00 2,000.00
1,000.00 1,000.00
1,000.00 1,000.00
8,000.00 8,000.00
162,883.00 174,104.00

CURRENT
AMOUNT

4,814.40
347.58
572.61
708.00

62.06
.00
.00
.00
.00
.00
.00

50.00

16.50

16.95
.00
.00

6,588.10

¥-T-D
AMOUNT

13,985.84
998.43
1,717.83
2,124.00
186.18
331.27
.00
1,927.27
403.00
.00
808.45
915.00
41.50
16.95
.00
.00
2374557277 %

PRGE 45
TIME 18:19
- DEPARTMENT -

ENCUMBRANCE
AMOUNT

.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
.00
.00
.00
.00

UNENCUMBERED
BALANCE

76,014 .18
5,886.57
8,164.17
9.492.00

B85.82
1,154.73
21,221.00

927.27-

4,597.00
200.00
5,191.55
&,.827.00
1,958.50
983.05
1,000.00
8,000.00
150,648.28

15.53
14.50
17.38
18.28
17.36
22.29

.00

192.72

8.06
.00
13.47
11.81
2.07
1.69
.00
.00
78.38
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10/17/2013

*GLOEOD*

FUND #-100 ***GENERAL FUND EXPENDITURES+*==

MAJOR
ACCTZ

34100
1101
2100
2210
2300
2400
2720
3180
31g1
3o
3320
3s00
3500
5210
5230
5305
5530
5540
$810
5811
6001
6007
5008
6011
8012
8102
8103

DESCRIPTION

BUILDING INSP & CODE ENFORCEMENT***

Salaries and Wages - Regular
FICA

Retirement - VRS
Hospitalizacion/Medical Plans
Group Life Insurance
Workmen's Compensation
Demolicion

Huisance Abatement

Repairs - Motor Vehicles
Maintenance Service Contracts
Printing and Binding
Advertising

Postal Service
Telecommunications
Insurance-Motor Vehicles
Travel-Subsistence and Lodging
Travel-Convention and Education
Dues and Association Memberships
Va Code Assessment Fee

Office Supplies

Repairs & Maintenance Supplies
Vehicle Supplies

Uniforms and Wearing Apparel
Books and Subscriptions

Office Furniture & Equipment
Communications Equipment

BUILDING INSP & CODE ENFORCEMENT***

CITY OF FRANKLIN
EXPENDITURE SUMMARY
7/01/2013 -

BUDGET
AMOUNT

234,808.00
17,962.00
32,826.00
42,264.00

2,793.00
3,435.00
6,000.00
6,000.00
600.00
4,500.00
300.00
1,500.00
750.00
5,000.00
1,406.00
1,250.00
750.00
410.00
600.00
2,500.00
1,000.00
1,500.00
750.00
700.00
750.00
500.00
370,854.00

9/30/2013

APPR.
AMOUNT

234,808.00
17,962.00
32,826.00
42,264.00

2,793.00
3.,435.00
6,000.00
6,000.00
1,588.00
4,500.00
300.00
1,500.00
750.00
5,000.00
1,406.00
1,250.00
750.00
410.00
600.00
2,500.00
1,000.00
1,500.00
750.00
700.00
750.00
500.00
371,842.00

AMOUNT

21,256.00
1,325.36
3,005.40
4,436.00
273.99
.00
120.00
1,005.00
631.99
64.40
10.32
.00
57.28
427.57
.00
328.90
.00
165.00
.00
77.41
25.00
.00
46.78
.00
.00
.00

33,256.40

62,548.17
3,880.89
9,016.20

13,308.00

821.97
765.76
120.00
2,115.00
1,870.57
2,828.80
177.17
354.60
140.83
976.90
.00
B08.46
.00
330.00
.00
148.73
25.00
187.64
256.23
.00
538.28
.00

"101,219.20° 7

PAGE
TIME

24
18:19

- DEPARTMENT -

ENCUMBRANCE

UNENCUMBERED %
BALANCE SPENT
172,259.83 26.63
14,081.11 21.60
23,809.80 27.46
28,956.00 31.48
1,971.03 29.42
2.669.24 22.29
5.880.00 2.00
3,885.00 35.28
282.57- 117.79
1,671.20 62.86
122.83 59.05
1,145.40 23.64
609.17 18.77
4,023.10 15.53
1,406.00 .00
441.54 64.67
750.00 .00
80.00 80.48
600.00 .00
2,3512.27 5.94
975.00 2.50
1,312.36 12.50
493.77 34.16
700.00 .00
211.72 71.77
500.00 .00
270,622.80 £629.25
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COUNTY OF SOUTHAMPTON

EXPENDITURE ESTIMATES

ACTUAL CURRENT APPROVED
EXPENDITURES BUDGET BUDGET
CODE |CLASSIFICATION 2011-2012 2012-2013 2013-2014
GENERAL FUND
11010 Board of Supervisors 277,334 160,828 210,317
12110 County Administration 294,429 305,369 216,123
12310 Commissioner of Revenue 268,647 294,047 305,898
12320 Board of Assessors 220,170 8,839 8,839
12410 Treasurer 300,103 306,993 312,274
12415 Delinquent Tax Collection 14,353 10,959 11,959
12430 Accounting 217,402 225,597 229,204
12510 Data Processing 302,543 341,243 377,722
12550 Insurance/County Code 226,266 296,203 299 121
13200 Registrar 163,938 159,870 151,872
21100 Circuit Court 55,657 34,535 34,227
21200 Combined District Courts 17,860 22,559 22.200
21300 Special Magistrates 679 658 658
21600 Clerk of Circuit Court 493,805 499 583 475,189
21700 Sheriff - Bailiff 310,405 361,026 370,063
21750 Courthouse Security 85,248 193,874 335,613
22100 Commonwealth's Attorney 521,053 510,763 508,813
22200 Victim Witness Assistance Program 70,735 73,583 74,188
31200 Sheriff - Law Enforcement 1,730,681 1,650,571 1,686,047
31400 Enhanced 911 128,771 161,603 151,473
31500 Sheriff - PSAP Wireless E-911 47,354 47,543 48,387
31600 Sheriff - Project Lifesaver 295 0 0
31750 School Resources Officer Program 50,233 52,337 53,394
32200 Volunteer Fire Depts 347,098 295,726 303,892
32300 Volunteer Rescue Squads 042,124 947,612 948,343
32400 State Forestry Service 21,729 21,730 21,729
33100 Sheriff - Detention 2,675,468 2,788,639 2,842,657
33300 Probation 86,634 91,669 103,311
34000 Inspections 118,996 85,083 114,271
35100 Animal Control 88,345 98,916 105,228
35300 Medical Examiner 300 420 400
35500 Emergency Services/Civil Defense 238,865 127,876 140,356
41320 Street Lights 47,947 48,000 48,000
41500 Assign-A-Highway Program 43,254 5,189 5,189
42300 Sanitation - Waste Removal 759,244 761,714 758,356
42400 Refuse Disposal 1,254,478 1,116,000 1,091,000
43000 Buildings & Grounds 505,150 498,732 503,197
51100 Local Health Department 304,000 294,880 294,880
52000 Mental Health Services 68,944 66,876 00,876
53240 Senior Services of Southeastern VA 13,000 12,319 9,239
53500 Comprehensive Services Act 519,438 288,146 361,385
53600 Community Services 1,540 1,494 1,494

ANNUAL BUDGET

12
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COUNTY OF SOUTHAMPTON

EXPENDITURE ESTIMATES

ACTUAL CURRENT APPROVED
EXPENDITURES BUDGET BUDGET
CODE [CLASSIFICATION 2011-2012 2012-2013 2013-2014
72000 Community Concert 5,400 5,141 4,500
72200 Rawls Museum Atts 19,000 13,730 14,000
72500 Historical Society 28,476 23,500 13,500
73200 WC Rawls Regicnal Library 239,986 227,197 229,772
81100 Planning 254,458 224,758 200,023
81500 Economic Development 100,000 100,000 125,000
82400 Soil & Water Conservation District 9,768 9,768 9,768
82500 Chowan Basin Soil & Water Conservation 132,590 0 0
83500 Coop Extension Service Program 39,144 45,661 44,783
91400 Non-Departmental 78,208 19,158 15,974
92000 Home Program Projects 10,446 0 0
TOTAL GENERAL FUND EXPENSES $14,751,991 $13,938,517 $14,260,904
PUBLIC ASSISTANCE
53100 Welfare Admin/Eligibility 910,531 1,022,719 1,794,083
53100 Welfare Admin/Service 733,267 732,109 0
53100 Welfare Admin/Joint -398 0 0
53210 Benefit Programs 454,504 629,086 472,492
TOTAL PUBLIC ASS'T EXPENSES $2,097,904 $2,383,914 $2,266,575
SCHOOL FUND
61000 Instruction 17,736,710 17,192,476 17,126,932
62000 Admin, Attendance & Health 1,397,269 1,142,041 956,249
63000 Other Direction & Management 3,087,002 2,901,852 2,885,679
64000 Operation & Maintenance 3,302,556 3,165,661 3,124,393
65000 School Food Service - Non-operating 117,628 64,909 62,040
66000 Facilities 145,340 154,026 154,026
67000 Debt Service 2,523,873 2,297,795 2,261,991
Prog 220 |Meherrin Day Care 16,668 0 0
Prog 225 |Capron Day Care 3,433 0 0
Prog 226 |Nottoway Day Care 6,378 0 0
Prog 260 |Rental Textbook 78,493 166,342 166,354
Prog 265 |Technology Plan 220,177 206,000 232,000
Prog 310 |Camp Foundation Grants 5,155 0 0
Prog 320 |Franklin/Southampton Charities 111,265 0 0
Prog 330 |International Paper Grants 507 0 0
Prog 400 |At Risk 4 Year Olds 200,334 233,552 233,552
Prog 450 |Reading Intervention 32,808 46,906 44774
Prog 500 |Title I 691,448 625,579 563,007

ANNUAL BUDGET

13
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COUNTY OF SOUTHAMPTON

EXPENDITURE ESTIMATES

ACTUAL CURRENT APPROVED
EXPENDITURES BUDGET BUDGET
CODE |CLASSIFICATION 2011-2012 2012-2013 2013-2014
Prog 550 |Title VIB Special Education 665,676 597,824 595,141
Prog 560 [21ST Century Community Learning 175,327 0 0
Prog 625 |[Title ITA Training & Recruit 142,411 126,408 125,704
Prog 650 [Substance & Drug Prevention 162 0 0
Prog 800 [Vocational Special Education 46,987 46,987 47,365
Prog 850 |[Opportunity Inc 81,848 100,000 100,000
Prog 900  |Pre-School Incentive - Mini Grant 36,489 12,858 12,820
68000 Technology 584,414 402,744 459,841
69000 School Activity Accounts 24,594 0 0
TOTAL SCHOOL FUND EXPENSES $31,434,952 $29,483,960 $29,151,868
SCHOOL FOOD SERVICE
65100 School Food 1,066,077 1,137,620 1,172,491
TOTAL SCHOOL FOOD SERVICE $1,066,077 $1,137,620 $1,172,491
COUNTY BUILDING FUND
94000 County Building Program 1,860,589 1,836,203 1,848,218
TOTAL COUNTY BUILDING FUND $1,860,589 $1,836,203 $1,848,218
ENTERPRISE FUND
89400 Enterprise/Utility Extension 251,118 0 0
89500 Enterprise Fund - Sewer 2,941,655 2,999,183 3,030,502
89600 Enterprise Fund - Water 816,275 731,811 739,003
TOTAL ENTERPRISE EXPENSES $4,009,048 $3,730,994 $3,769,505
TOTAL EXPENDITURES $55,220,561 $52,511,208 $52,469,561
ANNUAL BUDGET

14




COUNTY OF SOUTHAMPTON

63

FUND: FUNCTION: DEPARTMENT: ACTIVITY:
Planning and
General Community Development Planning 81100
ACTUAL CURRENT APPROVED
EXPENDITURES BUDGET BUDGET
CODE |CLASSIFICATION 2011-2012 2012-2013 2012-2014
1011 Compensation of Beard Members 6,360 7,320 7,320
1100 Salaries & Wages Regular 103,454 105,177 91,319
2100 FICA 7,380 8,046 6,986
2210 Retirement 11,670 15,303 13,287
2215 Retirement - Employee Share 5,173 4,207 1914
2300 Hospital Plan 18,168 18,168 15,066
2400 Group Insurance 290 1,388 1,086
2600 Unemployment Insurance 165 0 0
2700 Workers' Compensation 1,378 0 0
3150 Legal Services 14,933 10,000 8,000
3310 Repair & Maintenance 551 800 2,600
3320 Maintenance Service Contracts 235 240 240
3330 Service Contract - Demolition 27,550 0 0
3600 Advertising 8,536 6,000 4,980
5210 Postal Services 1,000 1,050 1,050
5230 Telecommunications 2,395 2,667 3,300
5500 Travel, Convention, Education 190 10,700 5,600
5647 Litter Control Grant 12,113 0 0
5648 Payment to HRPDC 28,938 28,567 28,600
5649 Comprehensive Plan 0 1,200 2,000
5680 Newsletter Printing 390 0 0
5810 Dues & Membership 400 425 575
6001 Office Supplies 1,492 1,500 3,500
6009 Vehicle Supplies 1,251 1,500 2,000
6011 Uniforms 08 200 200
6012 Books & Subscriptions 0 200 300
6014 Other Operating Supplics 148 100 100
TOTALS $254,458 $224,758 $200,023
ANNUAL BUDGET
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COUNTY OF SOUTHAMPTON

REVENUE FROM COUNTY SOURCES

ACTUAL CURRENT APPROVED
REVENUE BUDGET BUDGET
CODE |[CLASSIFICATION 2011-2012 2012-2013 2013-2014
Permits, Priv Fees & Reg Licenses
13010 Animal Licenses
0001|Dog Licenses 16,739 16,500 16,500
13030 Permits & Other Licenses
0004|Land Use Application Fees 40,330 2,880 3,680
0005 |Transfer Fees 516 550 550
0007|Planning Fees 5,000 4,000 3,500
0008 |Building Permits 74,973 89,600 96,031
0010|Voluntary Cash Proffer 1,728 3,000 0
TOTAL PERMITS, FEES, & LICENSES $139,286 $116,530 $120,261
Fines & Forfeitures
14010 Fines & Forfeitures
0001|Court Fines & Fees 509,533 485,000 485,000
0003 |Interest - Unpaid Fines 428 250 250
0005|Candidate Late Filing Fee 200 0 0
0008 |Courthouse Security Fees 120,003 112,000 112,000
0009 [Jail Admission Fees 1,824 0 0
0010|DNA Blood Testing Fee 512 0 0
TOTAL FINES & FORFEITURES $632,500 $597,250 $597,250
Revenue From Use of Money & Property
15010 Revenue From Use of Money
0002 |Interest on Investments 16,645 4,000 4,000
0004 |Interest/Suntrust Secur/Food Lion 15 0 0
TOTAL - USE OF MONEY/PROPERTY $16,660 $4,000 $4,000
Charges for Services
16010 Court Costs
0003 |Sheriff's Fees 1,982 2,200 2,200
0004 |Sheriff/Concealed Permits 6,819 0 0
0018|Collection Fee Account 35,983 4,436 4,436
16020 Commonwealth's Attorney Fees
0001|Commonwealth's Attorney Fees 3,039 1,000 1,500
0002|Com Atty - City of Franklin 22,000 22,000 22,000
16030 Charges for Law Enforcement
0001|School Resource Officer/Reimb 50,234 52,637 54,241
16040 Charges for Fire & Rescue Service
0001 |Service Fees - Ambulance Transport 354,066 297,973 350,000
0003 |Reimbursement VFD-VRS 4,719 0 0

ANNUAL BUDGET
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