April 29, 2013

At a budget workshop meeting of the Southampton County Board of Supervisors held in
the Board Room of the Southampton County Office Center, 26022 Administration Center Drive,
Courtland, Virginia on April 29, 2013 at 6:30 PM.

SUPERVISORS PRESENT
Dallas O. Jones, Chairman (Drewryville)
Ronald M. West, Vice Chairman (Berlin-lvor)
Dr. Alan W. Edwards (Jerusalem)
Glenn H. Updike (Newsoms)
Carl J. Faison (Boykins-Branchville)

Barry T. Porter (Franklin)

S. Bruce Phillips (Capron)

SUPERVISORS ABSENT

OTHERS PRESENT
Michael W. Johnson, County Administrator (Clerk)
Beth Lewis, Director of Community Development
Lynette C. Lowe, Finance Director
Richard E. Railey, Jr., County Attorney
Cynthia J. Edwards, Administrative Secretary

OTHERS ABSENT
Julien W. Johnson, Jr. Public Utilities Director

Chairman Jones called the budget workshop meeting to order.
After the Pledge of Allegiance, Supervisor Faison gave the invocation.

Chairman Jones thanked everyone for coming. He stated that they were just going to do what they
had to do to work on the budget. There will be no comment from the audience at all; we will have
that next month.

Mr. Michael Johnson stated that Supervisor West has one item of business outside of the budget if
he wanted to go ahead and bring that up.

Supervisor West said he would be glad to. He said he had a citizens request from Ivor for Power
House Christian Center, specifically Mrs. Mable Fenner to request to use the Ivor Elementary
School yard during the memorial day weekend starting Friday, Saturday, Sunday, and Monday.
They will provide entertainment and activities for the community as well as religious activities,
but they will have the air, bouncy houses and things like that for activities. That will be for the
weekend of Memorial Day. She had initially asked to rent that property. They will clean up
behind themselves. They would like to set up pop-up tents and things like that. He said if he
could at this time he would like to recommend that this be done.

Chairman Jones asked if anyone had any problem with this. This is something for the community
and we need more of it.

Supervisor West said yes we do. | make a motion that we allow Mrs. Mable Fenner and Power
House Christian Center to use this property Memorial Day weekend.

Supervisor Phillips seconded the motion which carried unanimously.
Supervisor West stated that it was open to the entire community.

Chairman Jones asked Supervisor West if he had any comments he wanted to make.
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Supervisor West stated that he and Supervisor Porter had a chance to sit down with Mr. Michael
Johnson and Mrs. Lynette Lowe. He stated that they have done the debone work and made some
suggested changes that | think the 452 Committee is in line with. From what you will see I think
that Mr. Michael Johnson is going to make a presentation. | would like to make one general
comment. You never promise anything that you don’t have, but finances this year will be
somewhat more difficult because there is not any new money in the county, but next year there
should be as much as $1.4 million dollars or somewhere in that neighborhood. That is speaking
very strongly and out of turn to some degree, but we would have more latitude next year to make
some changes. And we also need to look at rebuilding our reserve fund at that time. We will look
at our friends in the school system as well and do what we can at that time. But, | will be real
honest with you tonight. We are one year off from that opportunity. And you have to work with
us and we will work with you. Hang in there. We do have school buses set aside in this. We are
making the step in the right direction. Tax payers took a substantial burden and a big hit last year
when that $200.00 additional fee was added on. Some people have chosen to turn their noses up at
us and ignore that process. And making the tax paying citizens that are willing to pay, pay on
time, and do as they should bear the burden for them and those non-payers. With that being said |
don’t think that is fair and | don’t think it is fair to add an additional tax this year to cover the
unpaid taxes for the solid waste management fee. So based upon this | would like for Supervisor
Porter to comment briefly on it. Again Mr. Michael Johnson, Mrs. Lynette Lowe, and Supervisor
Porter, and I have sat down and we feel comfortable recommending this to you tonight.

Supervisor Porter said he just wanted to echo what Supervisor West said. We sat down with Mr.
Michael Johnson and Mrs. Lynette Lowe and we went over the budget in detail line by line in
many cases. We had a guiding principal and our guiding principal was our long term strategy to
get the county back on strong financial footing. Last year was a horrible year. We had to make
some tough decisions and people got pretty mad about it. This year is a bad year. We can’t do
what we want to do. We don’t have the money. Next year is going to be better and | am confident
that the following year is going to be even better because | think we are headed in the right
direction. For many years, we had trouble attracting industry in this county. And, the problem
was we really didn’t want it. The people didn’t act like they wanted industry. Our savior is two
pronged. One we have got to widen our tax basis and that means that we have got to bring some
industry in here to pay taxes so we can sustain the county. If we don’t have industry; we cannot
sustain the county. We are talking about having trouble with education right now and if you look
at it in five years if we don’t broaden the tax basis we are either going to have a real estate tax of
$1.50 or we are going to have to cut way back from where we are today. So, we have to attract
industry. We cannot make any short term decisions that are going to get in the way or prevent us
from getting there in a timely manner. That is one of the reasons that we didn’t want to jack our
taxes around. Having spent his life in business, he knows that one of the first things that
businesses look at when they come to relocate is a stable and favorable tax policy. If you start
jacking rates around from year to year they are going to get uncomfortable and they are going to
go somewhere else. So we are in a position now where we are starting to get interest. We have an
energetic person looking out for us in Mrs. Amanda Jarratt. We are starting to get a lot of interest
in companies here. We are getting four new businesses in this year and we have got more that are
interested in coming here and we have got to do everything that we can to encourage them to come
and not to leave. If they can’t be comfortable that we are going to have a strong consistent tax
policy they are not going to come and that is number one. The other thing that we are looking
forward to is that we have got to find a better way to use the assets that we have. Right now we
have a very active program. The 452 Committee is working with the City of Franklin and we have
identified some areas that are win-win situations that can save a lot of money for both of us. These
are the two prongs in our long term strategy that we cannot stray from and that will get us to the
future that will allow us to do the things that we really want to do. But, as | reiterate | am not
going to make a short term decision that is going to cause us to fall off that path and that is one of
the guiding principals in this budget. We can’t do everything that we want to. We believe that it
is going to be better next year. We believe that if we follow this path we are going to get to a
vision in the county that we can all be very, very proud of all the time.

Chairman Jones stated that before we go any further in our meeting Mr. Michael Johnson has a
Power point presentation that he is going to make.

Mr. Michael Johnson gave the following Power point presentation:
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Fiscal Year 2014 Proposed Draft
Budget

Board of Supervisors
Monday, April 29, 2013
6:30 p.m.

Budget request forms returned

Advance public comment received

County Administrator's draft budget presented
Budget work ion — department presentations
Budget wor on (SHS) — public comment
Budget work session (draft budget finalized)
Public hearing on proposed budget (SHS)
Budget work ion (if n sary)

Board adopts FY 2014 budget

May 28, 2013 Board adopts CY 2013 tax rates and fees

Changes from Initial Draft

» Changes made to revenue estimates

— 60 days of additional data providing us
greater precision for FY 2014 projections

— Feedback fromthe Board that 2¢ increaseto
the real estate tax rate had no support
* Changes made to expenditure estimates

— Incorporated citizen input when evaluating
potential expenditure reductions

— Discussedand endorsed by “Committee 452"

4-20



April 29, 2013

Changes from Initial Draft

* Changes made to revenue estimates

— 60 days of additional data providing us
greater precision for FY 2014 projections

— Feedback fromthe Board that 2¢ increaseto
the real estate tax rate had no support

» Changes made to expenditure estimates

— Incorporated citizen input when evaluating
potential expenditure reductions

— Discussedand endorsed by “Committee 4527

Revenue Adjustments

General Property Taxes
Fe.

Impact of Adjustments to Budget

Summary of Revenue Adjustments
General Property Taxes

Other Local Taxes

Other

Initial Draft Budget
Revenue Adjustments
Proposed Draft Budget
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Expenditure Adjustments

General Property Taxes
Re.

Total Budget — All Funds

FY 2013
FY 2014

Decrease

Budgetary Decrease
(0.16%)

FY 2013 FY 2014

Initial Draft FY 2014 Budget

Revenue Sources "
2 ?,.59:,.32?
53 %

State
£22,565826
43%

State 522 565 826
Federal 2,265,900
Local 27.584 32
TOTAL
Federal

52,265,800
4%
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Initial Draft FY 2014 Budget

Loeal
$27,504,327
53%

LA

State
$22,565,826
43%

Initial Draft FY 2014 Budget

Liwtsl
£27,504, 327
53%%

A
~ A -

Federal
£2,265,900
4%

Initial Draft FY 2014 Budget

Local Funds

Allocation

General Fund 9 Local State

$27,504,327 = <
ool (Operating) g 5304 $22;53h;:.‘_3 26

Fesderal
52,265,200
4%
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Initial Draft FY 2014 Budget

PROJECTED INCREA 3E PERCENT

{! FY 213 DECREASE) CHANGE
Ganaral proparly taxes 5554, EREwN H SEE 043
other local Bxas . 51, 168,302
Parmits, s, |lansas = [2.300)
Finss & forfal turss 557250 ST 250 10,000
Inte rast 4,000 2,000 [2.000) I
Charpes Tor sarvicas 1,73 13 5. 100,134
M 505 LENSOLES MevanLe B24693 2 25877 ERY]
Trans naral Fund Rasane 452262 2 - L]
Other County Sourcss TERIE] 105 505 45
Enderpriss Fund 1145555 455 RT3} (215}
Bl diney Fuind 1402 4 (203 055 ) (1447}
Rsvenus from the Commonw e atth 1257342 3 7 50%) =]
Revenus from Faderal §ouncs s 27203 454 143 ) 1ETa)

TOTAL REVENLUE S 5251108 524G 05T

(15}

Initial Draft FY 2014 Budget

Expenditures
Building Water &

General Fund 14,276,141 Sevrer

Initial Draft FY 2014 Budget

PROJECTED INCREA 5E PERCENT

AP : JLIRL FA13 2014 DECREASE) CHANGE
Ganeral & Anancial Administration  § RUEETES 2ABER H 19,8801 o
Juddicial & dministration ] 2 121 003 Ti3
Public 3atkl 118,157
Pubdic Work s &7
Haatth & Wisitars 3.2
Parks, Recreation & Culturs 250
Communiy Dewvelopment [813)
Mon-De pa rimesnital 5,158 B8

=]

th

]
P

Sehool Food . 5 HET
Puiblic 455 lstance Fund E (117,335}

Enferprise Fund RETT . 58 511

o]

TOTAL EXPENDITURE 2 3 S2511ME
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Initial Draft FY 2014 Budget

Expenditures
Building Water &

General Fund i 141 ]:und Sower
School Food 277°  7.2%
2%

ool Food
Building Fund

Water & S

FY 2014 School Budget
Revenue

Hig0sE
#1131 217

828117
#1885 134

FY 2014 Initial Public Schools Budget

Percent
EDUCATION FY 2013 FY 2014 Varance Change

Instruction 5 17192476 TBD TBD TBD
Administration 1,142 041 TBD TBD TBD
Pupil T mnsportation 2.9 852 TBD TBD TBD
Operation & Maintenance 3,165,661 TBD TBD TBD
School Food [ Benefits) 64,909 TBD TBD TBD
Facilities 154 026 TBD TBD TBD
Debt Service 2,297 795 2,151,991 [ 105,5:04) -4 6%
Technology 402 744 TBD TBD TBD
Textbooks 166,342 166,354 12
State T echnology 206,000 232,000 26,000
Other State Programs 280 453 278,326 [2,132)
Federal Programs 1,509 656 1444 037 65,619

5 20483960 5 28885123 § (598,837)
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Expenditures
Building Water &
General Fund 214 275,141 Fund  Sewer
School Food 370 7Pe

2.5%

ool Food
Building Fund

Water & Sewer

FY 2014 Initial General Fund Budget

Percent
GEMERAL & FINANCIAL FY 2013 FY 2013 Variance Change

Board of Supervisors 160,828 % H0MT & 49, 489
County A dministmator 303,369 pa [ (89,24 6)
Commiss ioner of the Revenue 294,047 308,898 14,851
Property Assessment 8,839 8,839 -
Treasurer 06, 03 32,274 5. 281
Delinguent Tax Collection 10,959 11,959 1.000
A ccounting 223,397 229,204 3.607
Diata P roce ssing 341,243 354,722 43,479
Insurance/County Code 206,203 2 2018
Registrar 139,870 372 {11.498)

FY 2014 Initial General Fund Budget

JUDICIAL Fy 2013 Fy 2014

Circuit Court Judge 34535 22T §

General District Court 22 559 22 200

Magistrates 653 653

Clerk of Circuit Court 4599 583 4T2 600

Sheriff - Bailiff 370,401

Courthouse Security 335,613 141,739

Commonwealth's Attorney 07,697 {3,068}

Victim-Witness Program 74,183 605
L 1817,584 § 121,002
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FY 2014 Initial General Fund Budget

Percent

PUBLIC SAFETY FY 2013 FY 2014 Variance C
Sheriff - Law Enforcement 1,650,571 1,673,767 § 23,196 1.4%
Enhanced 911 161,603 151 A73 (10,130}
Wireless 911 4T 543 4338 B44
School Resource Officer 2 33T 1,067
Volunteer Fire Departments 295,726 3 8,166
Volunteer Rescue Squads 947,612 8.343 iyl
State Forestry Service .730 ] (]
Sheriff - Detention 2,783,639 322 56 24,329
Probation 9 .669 103,31 11.642
Inspections 85,083 1 . 29,188
Animal Control 53,916 L 8 6.312
Medical Examiner 420 20}
Emergency Services 127 876 12,830

5 6369725 5 6487912 5§ 118,187

PUBLIC WORKS FY 2013 FY 2014 Variance
Streetlight s 43000 § 483,000 S -
Assign-A-Highway 5,185 5,189 -
Refuse Collection 761,714 758, 556 {3,158)
Refuse Disposal 1,116,000 1,116,000 -
Buildings & Grounds 3 508,197 9 465
5 24295635 § 2435942 5§ 6,307

FY 2014 Initial General Fund Budget

Percent

HEA LTH A MD'WELFA RE FY 2013 FY 2044 Variance Change
Health Department $ 204 B30 % 204,880 % - 0.0%
WTCSE GEATE 66876 - 0%
Senior Services 12319 12319 - 0%
Comprehensive Services Act 288 146 361,385 T3.239 253.4%
STOP Organization 1494 1494 0%
663 713 1.0%
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FY 2014 Initial General Fund Budget

Percent
FARKS, RECREATIOHN, CULTURE FY 2013 FY 2014 Variance Change

Community Concert A ssociation [ 5441 % 5100 % (41} 8%
Raw s Museum Arts 13,730 14,000 270 2.0M%
Historical Society 23,500 23,500 - 0%
W.C. Rawls Library 227 49T 220,772 2573 11%

769,568 % 23T 2,804 107%

FY 2014 Initial General Fund Budget

Percent
COMMUNTY DEVELOFMENT Ff 2013 FY 2014 Yariance Change

Flanning [ 224758 % 200023 % (24 735) A1.0%
Ec onomic Development 100,000 125,000 23,000 253.0%
Soil & Water Conservation 5,768 9,768 - 0.0%
Cooperative Extension 45 661 44 TEI (BTE -1.59%

379,574 [613) 0. 2%

FY 2014 Initial General Fund Budget

Percent
NOM-DEPARTMENTA L Fr 2013 FY 2014 Variance Change

Rewenue Sharing w/ Franklin 5 19,158 35 155974 3 (3,184} -16 6%
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Initial Draft FY 2014 Budget

Expenditures
Building Water &

General Fund 14 276, 141 ]:und Sewer
e School Food 7% 7%
Social Services ) 270

Schools

School Food

Building Fund 2,036,218

Water & Sewer 3,789,505

Building Fund
Uses of Funds

Debt Payments
— Radio System 321,747
— Turner Tract 641,849
Fire & Rescue Capital Projects 476,500
Sheriff's Office Vehicles 120,122
Earmarked for School Buses 70,000
Earmarked for Courthouse Security 65,000
Earmarked for Jail Farm Cafeteria 75,000
Solid Waste Sites 44 000
Public Works Pick-Up 22 000
$2,036,218

Initial Draft FY 2014 Budget

Expenditures
Building Water &

General Fund 14,276,141 Fund  Sewer
School Food 77 7%
al Services e
pols
Zchool Food

Building Fund
Water & Sewer
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Enterprise

Zy5tem Revenuss
Incres 58

Fr 14 Deec: red 53}

JE00n

Transfr4n from Ganeral Fund [Ds b
Transfer4n from Ganeral Fund (Opsrafions )

&ystem Expanses
I meceneea 52

Zawer 5)&tem opsrations = 10
s ber sy5tem operations

Zawer 5 &tem de bt senvics

Wister systam dabt sandcs

REAL ESTATE
Public Service Corporations F0.T5/5100 FO.TT/E100
PERSOMAL PROPERTY

Impacts

» Tax increase equates to approximately
$34.36 per year on the average
homeowner ($171,819)

» Tax increase equates to approximately
$37.50 per year on a 300 acre farm
enrolled in Land Use

* Tax Increase equates to approximately
$44.00 per year on a 300 acre tract of
timber enrolled in Land Use
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Mr. Michael Johnson said he would stop before he finished up. He said he only had a couple more
slides. He asked if there were any questions on adjustments that we have made to revenue or
expenditures. He asked if everybody was good.

Supervisor Updike said in the revenue he didn’t see any adjustment made for the loss of Valley
Proteins. Will the revenue coming in be equal to the other company coming in.

Mr. Michael Johnson said from AMAC. He stated at this point we are not entirely confident that
we are going to lose that revenue.

Supervisor Updike said | hope and pray that we don’t.
Mr. Michael Johnson said it could happen.

Supervisor Updike said it could happen and we don’t want to end up over estimating our revenue
and then wind up having to borrow more money putting ourselves in the hole.

Mr. Michael Johnson said right.

Supervisor West said it is a point well taken and we will consider that as things develop so you
will know what goes on, but we are hoping that we won’t lose the revenue.

Supervisor Porter said we have better than a 50/50 feeling that we won’t lose it. Is that a fair
statement?

Supervisor West said yes.

Mr. Michael Johnson asked if there were any other questions.

Supervisor Updike said he had one more question did you want it now or later.
Mr. Michael Johnson said it doesn’t matter.

Supervisor Updike said he noticed that we wanted tourism and everything else and the historical
society has spent 500 to a 1000 hours maintaining the history of our county and the history of the
area to bring in tourism and since 2010 their budget has been cut. Every year they have followed
your request and cut 5% and now we are even cutting them again. It has gone from almost
$50,000 down to let me look at the sheet here, but it has gone way down.

Mr. Michael Johnson said we haven’t cut the Rebecca Vaughan house any year. Their
appropriation is the function of two numbers. The flat amount that we have given to the Rebecca
Vaughan house project which has been $20,000 annually for the past four or five years/

Mrs. Lynette Lowe said she thought it had been since fiscal year 2008.

Mr. Michael Johnson said we have reduced their operating money to pay people to cut grass and
those kinds of things which is the much smaller piece.

Supervisor Updike said the whole group under that category has contributed greatly to the
county’s tourism and the heritage of the county. We voted a couple of times of giving tax free to
other organizations and this is only $10,000.00 and where that is over $800, $900, or over $1,000
to various other groups. 1’m just sort of picking them out and they have probably done a better job
than all of us put together.

Mr. Michael Johnson said he had just a couple of other slides as shown:
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Schedule for Debt Service
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Mr. Michael Johnson stated that he had a call this afternoon from Dr. Alvera Parrish and he was
glad that she was here tonight so she can elaborate as much as she likes. The question that she
proposed to him this afternoon was have you got the extra $196,745 in state revenue for the
schools included in the budget. The answer to that is the draft budget that you have in front of you
does not include that. So, if the school board is able to identify funds within their budget to use
for that local match you may be able to increase the school budget by the additional $196,745 in
state revenue. It will have absolutely no impact in your local number, but it will allow them if
they are able to identify and use local funds to leverage against that it will enable them to access
almost another $200,000.

Supervisor West said he had two questions. He said what is the amount that would have to be
identified by the school to receive these magic funds? And the second question is: What is the
amount that it is going to be? Is it going to be $68 or something like that?

Mr. Michael Johnson said he would have to look that up, but that was in the ballpark.

Dr. Alvera Parrish said it has gone down to about $44,000.

Supervisor West said $44,000?
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Mrs. Joy Carr said it went down to about $44,000.

Supervisor West said and the second part is have you been able to identify this needed funds in
order for us to reach and grab the $196,000 and put back in your fund?

Dr. Alvera Parrish asked Chairman Jones if she could speak.
Chairman Jones said yes go right ahead.

Dr. Alvera Parrish said presently what we need to do is go back to my Board and have the
opportunity to have that discussion because | have not had that chance to have them to have input
in this process. We are going to be meeting very soon. And | talked to Mr. Michael Johnson
about that and we will get input as to how the Board wants to move forward.

Supervisor West said well we use the expression win-win, but it is for both. It also puts us through
this trying year to next year which is an entirely different question.

Dr. Alvera Parrish said right.

Supervisor West if you can find this money and let us know so we can appropriate this money it
will be fantastic. 1’m sure that is the consensus of the Board.

Chairman Jones said | think everybody will agree with you after what we heard Wednesday night.

Supervisor Updike said he had asked these questions before. He said we are appropriating this,
this year, what is happening next year? Are we going to have an increase of $350,000 and the
state is not going to put a penny in it. So, we are jumping into the fire without any recourse. That
$70,000 next year on the school buses is going to double. | see it exploding on us on the School
Board budget.

Southampton County, Virginia
Organizational Chart

Chairman Jones asked the Board members if they had any comments.
Supervisor Faison said he is concerned about the schools. This budget that we are proposing, does

not increase anything for the schools. Now if we present this proposed budget as Mr. Michael
Johnson said the tax increase proposed cannot be raised; it would stay just where it is. He said he
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would want to leave that $0.02 tax raise in the budget. Then after the public hearing it could be
decreased, well that would be fine, but the proposed budget that we present tonight we couldn’t
raise it. Now | am very concerned about the schools and I think we should do something for them.
The only way that | see we could do something for them is to leave that $0.02 tax increase.

Chairman Jones called on Supervisor West.

Supervisor West said he was going to vote for the budget at $0.75. | am looking ahead; | don’t
have the money in hand. | do feel that we work together with the schools, but we are not in a
position tonight to give additional money. We just are not. Most of the areas surrounding us are
struggling with school budgets as you are well aware of. We had our turn at this last year. We are
not going to go there again this year. 1’m going to vote for the $0.75 as proposed.

Chairman Jones called on Supervisor Edwards.

Supervisor Edwards said he agreed with Supervisor West. We have kicked the can down the road
many years. It is about time we stop doing that. Next year may be a little better, but everybody
has got to realize that we have got a new jail coming up and the Capron School coming up. We
have got aging infrastructure in this county, aging water works, and a dog pound. We have a lot of
things coming down the road that we have to be prepared for and | don’t like short changing
anybody. The schools are doing an excellent job. But, that is the way the world is right now, we
are all just going to have to cut back and work harder. So | am going to support the budget as it is
now.

Chairman Jones called on Supervisor Phillips.

Supervisor Phillips said he is in favor of this draft budget as it is presented. | believe it is a
product of long hours of work put together by both the 452 Committee and Mr. Michael Johnson
and Mrs. Lynette Lowe. With their able assistance | think we are cutting county spending. We
have adjusted revenue projections with better information. | think that we will be leaving the real
estate tax at $0.75 per $100 of value this year. | hope that the schools can find funding for much
needed teaching positions in the projected savings from the Anthem insurance reductions and fees.
I believe that they might also find some funding through attrition and retirement that would help
them fund these teaching positions. | believe that the school buses will further indicate the
Board’s commitment to the school system and to the safety of our students. | would further
interest the Superintendent and the School Board to enter into any efficiency studies available to
better identify any savings that are unrecognized. We are anticipating improving revenues in
2014. They are not here yet, but available data indicated that we can see a strong possibility for
next year. | think that businesses that may be considering locating in Southampton County will
recognize that there is something new about the county. That Southampton County’s attitude
about business in these difficult fiscal times has changed. | think that they will come to us. Thank
you.

Chairman Jones called on Supervisor Updike.

Supervisor Updike said I also will go along with you, but in the mean time | would like to make
some suggestions. | noticed that you made some cuts in part time and full time cuts in the budget
on workers. | would like for this Board to adopt something where they can take off leave for the
overtime and part time work. | am sure as | am sitting here that every department has down time.
Now during their work periods where they can take off leave they can take off compensatory leave
for any part time and overtime work that they have done during the busiest time. Businesses out
here in the world do this and | think this is the way it should be done. And the department heads
should monitor this and see that it is carried out. That would save when we are going through the
budget so there are not a lot of overtime and part time funds appropriated. If we adopt a resolution
for compensatory leave and ask the department heads to see that it is carried out we can do away
with a lot of this overtime and part time work. So, that would be his first step in consideration of
departments getting under control and cutting departments.

Chairman Jones said Supervisor Updike | can’t agree with you on this.

Supervisor Updike said can | say something else.
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Chairman Jones said | want to answer these questions first then I’ll let you talk. We are already
short. We already have less employees in our departments than any other county in the state. We
can make them take compensatory leave. We don’t have any other help. | just can’t agree with
you. Our employees are working just as hard as they can. Any office you go in there is one
person sitting there. You go in any other county three or four people are sitting in that office.

Supervisor Updike said | can’t help what other counties do. We have got to be efficient. We have
got to do it different. | don’t know of any business in this country that doesn’t have down time
and they have to take compensatory time.

Chairman Jones said | just can’t agree with you.
Supervisor West said just let him talk.

Supervisor Updike said just let him talk. Okay, what you need is to look at things like that that
you don’t want to cut.

Chairman Jones called on Supervisor Porter.

Supervisor Porter said looking at the budget detail he supports it as presented. Again, | would like
to give more money to the schools, but when I look out five years from now | want to see a sound
financial county. That means that we have to get businesses and we have to continue functioning
in an atmosphere where businesses want to come here. Right now I think that we going to be in a
very, very positive position because we are more stable than our neighbors this year. We are
going to be a good place for companies to come. We are going to have a competitive tax rate and
we are on a stable tax regime; and that is very important because in your decision business is the
bottom line in uncertainty. If they can’t be certain with their taxes they aren’t going to come; they
are going to go somewhere else even if they feel like they have to pay a little bit more where they
are certain of the taxes. | think holding the tax rate at $0.75 is critical in our strategy of attracting
businesses. | am very optimistic about our future. | am very, very happy with the direction that
we are taking. We had four businesses come in over the last year. We have at least that many
more interested that we are talking to so I think we are on the right path. We just have to
demonstrate that we are going to support these businesses and we will get more.

Supervisor West said Amen.

Supervisor Porter said that is why unlike Supervisor Updike I will support the schools if they can
find the money for that raise. | will give you the support for that raise. We just don’t have the
extra $50,000 that we can give you right now, but if you can find it you have got my support for
the raise.

Supervisor West said Amen.

Chairman Jones said you also have mine. 1’ll support it.

Supervisor West said and his.

Supervisor Edwards said and his.

Chairman Jones said what say ye on the budget now.

Supervisor West made a motion that we advertise the budget as presented tonight with all the
corrections and changes.
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Supervisor Porter seconded the motion which carried unanimously.

Chairman Jones stated the meeting was adjourned.

Dallas O. Jones, Chairman

Michael W. Johnson, Clerk
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