March 14, 2012

At a Southampton County School Board/Board of Supervisors joint budget workshop
(compensation/benefits) session held in the Wigwam of the Southampton County High School at
23350 Southampton Parkway, Courtland, Virginia on March 14, 2012 at 7:00 PM.

SUPERVISORS PRESENT
Dallas O. Jones, Chairman (Drewrvyille)
Dr. Alan W. Edwards, Vice-Chairman (Jerusalem)
Glenn H. Updike (Newsoms)
Carl J. Faison (Boykins-Branchville)

Barry T. Porter (Franklin)

Ronald M. West (Berlin-lvor)
S. Bruce Phillips (Capron)

SUPERVISORS ABSENT
None

SCHOOL BOARD MEMBERS PRESENT
Mr. Russell C. Schools, Chairman
Mrs. Roberta T. Naranjo (Vice-Chairman)
Mrs. Denise Bunn
Mrs. Lynn Bradley
Dr. Deborah Goodwyn
Mrs. Diane Jones
Mrs. Florence Reynolds
Mr. Christopher Smith

SCHOOL BOARD MEMBERS ABSENT
Mrs. Becky Blackburn

OTHERS PRESENT
Michael W. Johnson, County Administrator (Clerk)
Jon Mendenhall, Assistant County Administrator
Lynette C. Lowe, Finance Director
Mr. Charles E. Turner, School Board Superintendent
Joy Carr, School Board Finance Director
Dr. Timothy Kelly
Mr. Bill Hatch
Cynthia J. Edwards, Administrative Secretary

Mr. Russell C. Schools, School Board Chairman called the meeting to order. He turned the
meeting over to Mr. Dallas O. Jones, Chairman of the Board of Supervisors.

Chairman Jones stated that there was some surplus material in the county they needed to dispose
of. He asked for a motion to dispose of the property.

Supervisor Porter made a motion that the surplus property be auctioned.
Supervisor Faison seconded the motion.

Supervisor Updike said we are voting on this with no discussion. He wanted to know what is
wrong with the vehicles and why they were taking them out of service. They sell vehicles and
then turn around and buy more. He asked if the vehicles were running why they couldn’t just be
repaired.

Mr. Michael Johnson stated that all of the surplus vehicles have issues and are too costly to repair.
He listed the make and model of the vehicles that are considered surplus.

Supervisor Updike stated the junk yard is paying .14 or .16 cents per pound for junk vehicles. He
stated that the tires and wheels can be taken off and they could be sold for junk. They would bring
around $400 or $500 dollars each. He asked if the vehicles were auctioned off if they would have
a minimum bid set.
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Mr. Michael Johnson stated he had never known them to have minimum bids for surplus property
before.

Chairman Jones asked if there were any other questions. He stated the vehicles would cost too
much money to keep in service.

Supervisor Updike asked why they had surplus vehicles and why they had extra vehicles.
Supervisor Edwards said surplus means surplus. The vehicles are not in use.

Supervisor Updike stated that other departments have surplus.

Supervisor West said one is an ambulance and there are some radar units that cost more to
maintain than they are worth. He stated that they usually leave these type things up the discretion

of Mr. Michael Johnson.

Chairman Jones asked how the other Supervisors felt and if they were ready to vote. The motion
carried unanimously to dispose of the surplus inventory.

Chairman of the School Board, Russell Schools turned the meeting over to Mr. Michael Johnson
and Mr. Charles Turner.

Mr. Charles Turner welcomed both Boards to the meeting tonight. He stated that they have a
couple of presentations to present tonight.

Mr. Charles Turner gave a presentation showing the accomplishments of the schools in
Southampton County. He showed slide presentations showing how the education levels have
improved over the years. He also showed how they had worked on the budget for the school board
and have gotten their budget needs down from needing 2.8 million to 600,000.

Mr. Michael Johnson gave the following presentation:

Projected Revenues

Presented to the Board of Supervisors and School Board
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General Assembly

» Adjourned without a budget

> 8" time since 2000, but the 15ttime they've
adjourned without a formal document from which
to negotiate

» Plan to return March 21 to resume negotiations

» Unofficial work groups of budget conferees from
both houses and both parties are continuing to
meet to discuss “budget priorities”

State Revenues

Hon-Categorical State Aid 190,000

Categorical Aid
Commonwealth's Attorney 366,382
Sheriff's Office 2,599,469
; Commissioner of the Revenue 81,003
account for Treasurer Do
4 f the total L S0 i

y budget Other Categorical Aid

Victim-Witness Gramt 43,100
Share of Jail Costs 234475
Courthouse Maintenance 23,000
7 2% of all state Comprehensive Services Act 121,979
revenue gqoes Public Safety Communications 40,000
directly to education School Aid 16,060,646
Social Services 2,125 253
22,303,849
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Local Revenues

General Property Taxes 18,154,870

Other Local Taxes 1,594,349

2, local Permits, Fees and Licenses 105,050

Fines and Forfeitures 589,000

count for Interest on Investments 35,000

of the total

Mizcellaneous 979128

y budget

Enterprise Fund R evenues 1,952,259

Building Fund Revenues 1,645,507

40% of all local 27,416,204

revenue
{$11,076,473) goes
directly to education




Real Estate Assessment Increase

2011 Book Value

Land Use

Vets, Elderly and Handicapped
2011 Net Assessed Value

2012 Book Value {"ﬁﬁ“)
b

Land Use “'~=-_-\j.\
Vets, Elderly and Hra.nr.jfr.:ra.[::;:u.arj\‘%%

2012 Met Assessed Value

$1,635,384,387
(332,339,400)
(11,483,375)

$1,291,561,612

$1,709,332,000
(354,387,900)
(14,906,349)

e ————
$1,340,027.751

Effective Real Property Tax Increase

» Section 58.1-3321, Code of Virginia

« When any general reassessment of real property
would result in an increase of 1% or more in the total
real property tax levied, the local government shall
reduce its rate of levy so that it produces no more

than 101% of the prior year levy;

» [he Board of Supervisors may, following a public
hearing, increase the rate above the reduced rate if

deemed necessary by the Board.

March 14, 2012
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Lowered Rate Necessary to Offset
Assessment Increase
2011 TAX LEVY

Walue 2011
=4 A

561,612 x (0.77)

100

$9,945,024 $9,945,024

Maximum allowable:

$9.945024 x 1.01 = $10,044,474

$1,340,027.751 x (0.75) = $10,050,208
100

A net decrease of atleast$764,533 by the BOE will reduce
the levy to belowthe maximum increase of 1% with a 75¢ rate
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Projected General Property Taxes Growth

Fr W12 FY 2013 Dimarance Yo Changs
Ganeral Propsrty Taxes

151 Yaar Dall nguent 115 000 15 5T 5 5000
Publlk Sarvics Resl Estte ET0 995 573  EEE (042}
Curra it Parsonal Propsrty 5538 250 5 955 138 55 245 435
Moblle Homas 80,565

Farm Machinery Seasonal 25,543

M=t hinarny & Tools JE1.655

Pansltes 120,000 165,000 45 000

Aaminis i athve Costs 15,000 21,000 &.000

Total Projected Revenue Growth

REVEMNLES FY 2012 FY 2013 Variance Percent Cha

General Property Taxes $ 18454 870 % 18,566,M5 £ M1,U5 23%
Other Local Taxes 1,504,349 1,57, 200 (17, 445) 1.1%
Pemits, Fees, Licenses 105,050 408,050 4,000 3i%
Fines & Forfeitures 389.000 620,000 1,000 3.3%
Interest 35,000 35,000 - 0%
Charges for Services 396,664 411,364 14,700 3T%
Miscellaneous Revenue 979,128 o, 128 - 0%
Transfer - General Fund Resene 1400777 1,400,777 - 0.0%
Transfer - iInmate Enterprise 160,000 160,000

Other County Sources 401 600 401 600

TOTAL $ 23816438 $ 24,260,134

Supervisor West asked if the Southampton County Schools were accredited in 1969 or if they went
under a different criteria at that time than now. He stated he remembers when Supervisor Barry
Porter was in school. He asked if the Southampton County Schools were not accredited then.

Mr. Charles Turner stated that he is a product of Southampton County Schools. He wasn’t saying
they had not been accredited. The Southampton County Schools have always stood out. They
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have changed the process for accreditation. There was a different process at that time. Back then
there were things such as the number of bathrooms, books, etc. which were looked at. Now they
look at the feedback on what the students are learning. The Southampton County Schools have
always been good. They have had to change the accreditation to adjust to the times. Now
accreditation is based on the number of students passing a standardized test. He stated that he
could never demeanor Southampton County Schools. They have very fine people. The criteria
have changed. It is based on how the children are doing.

Supervisor West questioned the eight (8) teaching positions that would be lost if they did not
receive the $600,000 needed to fund them. He thought if they received the state money there
would be no layoffs.

Mr. Charles Turner stated that support staff is anyone that is not a classroom teacher.

Supervisor West said he thought from the presentation there would be no teacher layoffs if they
received the $645,598.

Mr. Charles Turner stated it was just shown in the presentation for re-emphasis. He started not to
put up because there may be some question. He stated it was shown just for a point of emphasis.
It they get additional funds from the state the number needed will come down.

Supervisor Porter asked if they did have a decrease in teachers through attrition.

Mr. Charles Turner stated they did have a decrease in teachers by working through attrition.
Supervisor Faison asked what would happen to the classrooms when teachers are let go.

Mr. Charles Turner said the classrooms would be larger. They would have to increase the class
size. Through a combined effort he hoped they could work together. They will fill those positions

if they can get the money.

Mr. Russell Schools stated that they had a lot of phone calls on the number of personnel in
administration. He stated that only 3% of the school budget was spent on administration.

Mr. Charles Turner emphasized that they do not spend that much money on administration.

Supervisor West asked how administration costs compared to the administration costs of other
schools in the state.

Mr. Russell Schools stated that is was pretty much the same state wide.

Mr. Charles Turner said they had worked hard to get the numbers down. They went from $2.816
down to $645.

Mr. Michael Johnson said as a reminder this is just where we are right now in the process. We
want to try to stay on our budget schedule as much as possible. The General Assembly did not
pass any legislation on the budget. This is not the first year this has happened. It has happened
eight times since 2000.

Supervisor Porter asked if the 530,000 in his figures work.

Mr. Michael Johnson said yes.

Chairman Jones asked if there were any further questions.

Mrs. Florence Reynolds what the land use tax rate percentage was.

Mr. Michael Johnson stated 18.2% on real estate.

Mrs. Florence Reynolds stated that is a lot.

Mr. Michael Johnson said 333 million is the assess value.
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Mrs. Florence Reynolds asked how much money we lost by property being in land use.
Supervisor Edwards said we can’t change any taxes tonight.
Mr. Michael Johnson stated $2.6 million.

Supervisor Porter said we have a $2.2 million deficit. We have got to find some place to fix it. He
still doesn’t believe in raising taxes. Talk about 77% which is lower than Franklin and .16 cents
hirer in Boykins. When you add the town tax to the county tax we have the highest taxes in the
region. At the Supervisor’s conference in January he did not talk to anyone with a higher tax rate.
He talked to some that the rate is .38 cents. We can’t keep putting everything on the back of the
tax payers who can’t afford it. We have got to find ways to do things better. We have got to look
at every activity and get over our divisional egos and look at potential shared services. With that
he means the services with inside the county services. We have got to work together in our
organization. We can’t sit here every year beating our heads against a brick wall. We have got to
find a way to win. When he was with Mobile back in 1995 they reduced their staff by 57%. The
company was broken down to where they kept those were producing goods and refining services.
They were able to get more production out of the employees that they kept.

Ms. Debra Goodwyn stated that they were the Board of Supervisors was going to have to come up
with a way to increase the revenue strength. They needed to look for ways to bring industry into
the county.

Supervisor Porter said you have to grow the pie to give raises. They got more production out of
the people they kept.

Ms. Debra Goodwyn said you can’t get 20% more of the pie if the people are paying less in these
land use taxes.

Supervisor Porter said we can’t grow the pie on the back of taxpayers. He said they have got to
take steps to make the pie grow in other ways. It is hard to grow the pie if everybody sits back and
wants to collect it from the tax payers.

Mrs. Florence Reynolds said 2.6 million going into land use. These are the people with the big
farm lands. Maybe we should look at dropping the land use rate.

Supervisor Edwards said corn fields do not provide education. He stated that land use has helped
reserve this farm community. He stated he would not vote to do away with land use taxes.

Supervisor Updike said farming pays the bills in this county.

Mrs. Florence Reynolds said she wasn’t saying do away with it, but to lower the rate. Right now
they have $2.6 million in last use. They need to reduce the land use rate.

Supervisor West stated he was not advocating the loss of land use.

Supervisor Porter said we can’t only look at the revenue. When the economy is down people
spend less. Basic economics say you have to go to the pie. We have to get industry to grow. He
stated they had very little support to change the makeup of our community. Farmers did have a
better year last year than they have had in a while. Farming is what keeps this county going. We
can’t put too much burden on the farmers.

Mr. Chris Smith stated that Isle of Wight is a farming county and they have brought in industry.
He stated there is a safe way of doing that.

Supervisor West stated the next 250 years Southampton County will be rural.
Supervisor Edwards stated that they have been trying to bring industry into the county for the last

20 years. He stated the economy right now is causing the problem. The economy dropped off in
2005 and industry just doesn’t come.
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Mr. Chris Smith told the Board they had to watch what message they send. They say they want
industry, but then they don’t allow them in the county. If he was a CEO in the Northeast he said
he would be looking hard at what the counties had to offer.

Supervisor Edwards asked what is the first thing potential industries look at. He said the first
thing they look at is the tax rate.

Mr. Chris Smith stated they had to maintain the quality of schools because people want their
children in a good school system.

Supervisor Edwards re-emphasized that the tax rate is a detriment to industry coming into this
county.

Supervisor Porter stated he was a financial person. He knew they had made some public mistakes
because they didn’t handle some things properly. We have got to portray an image that we really
want industry in this county. When people look at Isle of Wight County they see lower tax rates.
When they compare Isle of Wight tax rates to those in Southampton County where do you think
they are going — not to Southampton County. He stated that Isle of Wight tax rates have gone up.

Mr. Russell Schools stated that when International Paper shut down Isle of Wight County lost a lot
of tax revenue from them.

Supervisor West stated that he thought Isle of Wight County’s tax rate was .65 cents now. He
stated that no one has given the Board of Supervisors any credit for the Turner Tract. They realize
that the tax payers can’t foot the county bills entirely. He stated they have an industry coming into
the Turner Tract. They will not affect the budget this year, but they will next year. He stated we
can’t have it both ways. We can’t have new schools without paying for them. If you want a new
car, you have to pay for it. All he has heard is critism for the decisions others made. We have a
lot of kids in Southampton County Schools. The farming community is where the revenue comes
from. They will soon have a new business in place in the Turner Tract. There will be some
wetland credits to help the county next year, but right now we are up against that brick wall.

Chairman Jones stated we wouldn’t have anything without the Industrial Park.

Supervisor West said he lives right there next to where the new Hwy. 460 is going. They don’t
care for it. They will dump everything out right there at his house. It’s just like when the paper
mill was running everybody said that smell was the smell of money. It didn’t matter that the
fallout from the mill would rust your car out, or what the impact of breathing the air over there did
to your lungs, etc. It was money! He stated that we need to find and support businesses that
compliment what we have in Southampton County.

Supervisor Porter stated that we have a lot of assets in forestry and agricultural. We need to find
industries that compliment and work well with what we have.

Mr. Chris Smith stated that we have a utopia here if we just market it right.

Chairman Jones stated that we don’t know what the state is going to do yet.

Supervisor West said it is not a cure all. It is a reality check for everybody in this room.
Supervisor Edwards said the budget is nothing but a priority list. His office and the hospital and
everybody has been hit with the drop off in the economy. He stills thinks they are going to have to
do more with less. The farmers are going to have higher fuel and fertilizer bills so their profit
margin is going to be less. He will not vote for a tax increase.

Mrs. Florence Reynolds stated the funds are not set yet. She stated that you say you all aren’t
going to vote for a tax increase. She stated that Supervisor Edwards was only one person. He has

only one vote so he can only speak for himself.

Supervisor Edwards stated we are going to have a deficit so we are going to have to get our
priorities in order.
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Supervisor Updike stated this concerns every part of the government. They are just going to have
to put in their pipe and smoke it. He will not vote for a tax increase. He can’t see taxing people
on fixed income. He thinks there is a lot of unnecessary spending going on in the county.

Chairman Jones asked how they were going to divvy the funds.

Supervisor Updike said divide everything by the percentage.

Supervisor Porter said certain things have got to be paid for first.

Mr. Russell Schools stated they need to maintain the quality of education in Southampton County.

Supervisor Edwards stated that 55% of the budget goes to the schools. He states they would like
to give them twice the budget if they had it.

Dr. Debra Goodwyn stated yes 55% of the county’s budget did go for the school system. She
stated that they still need their budget money to maintain a stellar school system. She said they
have already been though the budget process and make cuts in the schools.

Supervisor Edwards said that they should know what they can cut and with they can do without.
Mrs. Roberts Naranjo stated they had already made cuts to the school budget.

Mr. Charles Turner said they had gotten down to $600,000 from $2.8 million. They have already
saved $530,000.

Mrs. Roberta Naranjo stated that the schools offered agricultural programs and several other career
preparation programs so students could fill jobs in the county upon completion of high school.
She stated that Economic Development should market the job training preparation that was being
conducted in the schools. She stated that Southampton Schools were called the “Golden Goose of
the County”. As far as the county, yes it was agricultural and would always be rural. Isle of
Wight has been able to get Green Mountain in their county. She re-emphasized marketing the
school system to bring industry into the county.

Supervisor Edwards asked if she know how many schools had closed in Virginia Beach and how
many teachers were laid off and they were still maintaining their level of education.

Mrs. Naranjo stated that has gone back to the city court.

Supervisor Porter stated that no one values education more than they do. It hurts to have to cut the
budget. When he left his job with Mobile he had been able to sleep until he got this job. He stated
he knows what education can do. He cannot understand the lack of appreciation parents have for
education. He stated that his parents pushed him to get his education and he appreciated the fact
that they did. Children need to take advantage of all the educational opportunities available.
Having said that when you don’t have money you to make decisions.

Mr. Charles Turner stated they in this county they have a tremendous amount of support from
parents. If you attend any of the functions of the school you can see that the parents are
supportive.

Supervisor Porter stated he agrees. They are the bright starts of the system.

Mr. Russell Schools asked if he brought the farmers to the school actives and the Board brought
the farmers you would they have.

Supervisor Edwards stated you would have the same people. He stated there are 278 farmers in
Southampton County.

Mr. Russell Schools stated that there was no need to sit there and continue to argue.
Chairman Jones agreed. He stated they were scheduled to meet again in two weeks.

Mr. Russell Schools stated the meeting was adjourned.
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Dallas O. Jones, Chairman

Michael W. Johnson, Clerk
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Mr. Charles E. Turner stated he had the privilege to speak with Mr. Michael Johnson some this
week on the budget. He thought this meeting would benefit the school board as well as the Board
of Supervisors so they could see what he was working with. He turned the meeting over to Mr.
Michael W. Johnson, County Administrator.

Mr. Michael W. Johnson, County Administrator stated that we were here tonight to set the stage
by presenting data as to where we are and how we got there. He stated that everyone needed to be
aware of this information so they could look at what direction they needed to go.

Mr. Michael W. Johnson gave the schedule for the joint budget workshops.

Mr. Michael W. Johnson and Mr. Charles E. Turner gave the following presentation:

Fiscal Year 2013 Budget
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Budget Approval Process

BOZ/School Board Workshop (compensation, benefits)

I pefIrmed

Budget Approval Process
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Fiscal Year 2012 Budget

Revenue Sources

Fiscal Year 2012 Budget
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Fiscal Year 2012 Budget

Building Water®
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School Food “.:"'" | &
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FY 2012 School Budget

Revenue

T F10.TIEE




March 14, 2012

Per-Pupil Expenditure — 2010
For Operations, Excluding Debt Service

TABLE 15 OF SUPERINTENDENT S ANNUAL REPORT
Fis cal Year Ending June 30, 2010

Locality Total
Sumy County Public Schools 5 11,442 16,633
Sussex County Public Schools G408 15,2241
Franklin City Public Schools 3870 13,013
Statewide Average 5423 11,020
Southampton County Public Schools 2,735 10,391
Suffolk City Public Schools 3482 10,089
Greensville County Public Schools 1,997 10,056
Isle of Wight County Public Schools 4,068 9,741
Patrick County 2,018 9,691
New Kent County Public Schools 33T 8,7 3

D L9 = ) Eh ke £O P =k

e
=

Local Funding Histor}f for Schools
Including Debt Service

A B C
Adopted Final

Budget Budget Actual
5 11,076,473 5 12,170 545




March 14, 2012

£14,991 157

Governor’s Budget

et g
¢ Corrpoald el ndac ol d 1 ame e
U e anesl 5 up pore for Cpararing
Titarhi ricd 2 - VA,

Aule Cidu ol an
Gpacinl Do ucoarkan - e un d
Scha | Lunch

o AcRiek
oty Bt rig I sz i
lr I dace

2 SOl Ngakirs Raosdinsaa
Wing Inl x Praech ol |nlciadd va
i M ancor Tasch s Prig ran

-
Spachul Cducadan -Raglonsd Tuldan




March 14, 2012

2012/2013
STATE REVENUE

B Based on the Governor's Budget, there ap ]__'t:.lh to be
' F 546 over the current FY12 Budget.

:::n]_::n ik :11:111;:5 €30 1_1 tIl*_-t*_\.

School Employees

m ESTIMATED ADDITIONAL COST —;
EMPLOYEES FUNDED
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Southampton County School Board
Proposed School Operating Budget
2012-2013
CATEGORY DESCRIFTION

000 INETRUCTION

Southampton County School Board
Proposed School Operating Budget Recap
2012-2013

[Govemor's B

TOTAL ADDITIOINAL REVENUE REQUIRED




STRATEGY

B Work on Retirement Increase Internally
® Retirement a5
m Life
B Health Credit
= Total

m $530,709 Plus Savings

STRATEGY

SEEK ASSISTANCE ON PERSONNEL
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PERSONNEL

SUFERTNTENDENT

Current
Teacher S alar}-* Scale

11
12
13
14
15
16
17

[n]
e}
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AVERAGE TEACHER SALARY
2010/2011
[e——
Vitginia Beach
Isle of Wight

Suffolk

Southampton

TEACHER SALARY COMPARISON
2011/2012

10 YRS 15 YRS

[
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Cost for Teaching Degree

. University . Cost Per Year . Total 4 yrs
William & Mary
University of VA
Virginia Union 21,804
Virgima Tech
James Madison
Virginia State

Norfolk State 14,627 28,508

SCHOOLS
CURRENT ANNUAL HEALTH
INSURANCE COST

13,104




County Employees

COUNTY
CURRENT ANNUAL HEALTH
INSURANCE COST

SINGLE | DUAL FAMILY

EMPLOYEE COST
KEY ADVANTAGE EB
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Social Services

magrads fe § mypgEas Gl § sfIam
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SCHOOL SALARIES & FRINGES

2% INCREASE $354,053

3

3% INCREASE $531,078

>
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Capital Improvements

§ & o & & 4 &

STRATEGY

m KEEP BUSES IN COUNTY CIP
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DIVISIONS FUNDINGBUSES
THROUGH CIP
m SPOTSYLVANIA
= HANNOVER
m PULASKI

® HARRISONBURG

m NEWPORT NEWS

m MONTGOMERY(SEEKING CIP)

m CHARLOTTESVILLE (SEEKING CIP)
m ALBEMARLE (SEEKING CIP)

Southampton County Schools
Focus, Objectives, and Strategies:
A team effort from the school board, central office, building administrators,
teachers and the commumnity
2011-2012 Required
Focus Area Objective Strategies Documentation

Tranzportation Provide a safe/efficient  =Continue to monitor fuel *Report on busicar
transportation system costs and itz impact on the fleet replacement
overall transportation system needs

Ak z i )
*Continue to study (January/luly)

transportation needs, prioritizing
long and short-term plans

*Continue to recommend a 10%
fleet replacement annually

*Continue inzervice training for
staff

*Continue to build on communication
between principalz and bus drivers
as it relates to disciplineg issues
*Continue to explore incentives for
recruiting and retaining bus

drivers
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FUNDING FOR BUSES

® In FY09 the budget was approved with $235.0

for the replacement of four school buses.

B In FY10 the budget for buses was eliminated
due to the economic situation and, to date, has

not been restored.

HVAC CONTROL SYSTEM
SHS/SMS

m Cost to Upgrade Controls at SHS: §40,534

m Estimated Cost to Upgrade at SMS:  $40,000

Supervisor West asked if they purchased any buses in 2009.

Mr. Charles Turner said yes.

Supervisor West asked if they purchased any since 2009.

Mr. Charles Turner said here and there. The schools had to purchase two buses this year and try to
take care of what they had to and be prepared for the unknown. He stated they had to replace the
HVAC Control System at SHS at $40,000.00 this past year. He stated they have a similar
situation at Southampton Middle School that is going to have to be replaced soon. He stated that
right now they are manually making the adjustments.

Supervisor Faison asked if it was more expensive if it was done manually.
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Mr. Charles Turner said there is no cost if done manually. He stated that Mr. Grizzard did it
manually until eventually the system just crashed and had to be replaced. He stated that
Southampton Middle School is in the same condition and will eventually have to be replaced also.

Mr. Russell Schools said that you may not be aware that Southampton High School is 20 years
old. It was built in 1993.

Supervisor Edwards asked why the teacher’s salaries are so low. They are on the bottom of the
list.

Mr. Charles Turner said they don’t have the money to increase them.
Supervisor Edwards asked what the teacher turnover rate is compared to other schools.
Mr. Charles Turner stated it was 30%; but it has come down possibly because of the economy.

Supervisor West asked how we compare in relation to aides and administrative staff. He stated
they funded 8.4 positions by the staff.

Mr. Charles Turner said when you have a small school that you have a grade level of 18 children
in one class. He stated that you could not have 36 children in a class room.

Supervisor West asked what the comparison was.
Mr. Charles Turner said he had not looked at that. He stated he wants to have a quality school
system. He stated that because of what they had done Southampton was fully accredited. He

stated they had done a good job in getting teachers in that worked hard for them to be accredited.

Mr. Russell Schools stated they don’t have any classes so small that they could put two classes
together and get rid of a teacher.

Supervisor West said he wouldn’t question that at all. The smaller classes tend to learn better. He
taught school in Portsmouth for two years. He stated that they never had that opportunity.

Supervisor Edwards asked out of the 520 personnel how many were administrators. He also
questioned the administrator’s salaries. He wanted to know how they compare to other schools.
He stated administration is on the bottom just like teachers.

Mr. Charles Turner said that some of the positions were funded by the Federal Government.
Supervisor Edwards asked about the two psychology positions.

Mr. Charles Turner said that there are comprehensive needs of the children and they try hard to
take care of those needs. By doing what they do they don’t have the problems other schools have.
They have a lot of testing going on with these children. The services that are required are
tremendous. The main stream is special education.

Supervisor Edwards asked if they were mandated to perform comprehensive services.

Mr. Charles Turner said they are mandated to have children with special needs mixed in the
regular classrooms. He said you can’t pick those children out from the others.

Supervisor West asked about the amount of time spent with these children.
One of the teachers for 36 years said the teachers do an excellent job with these children.

Mrs. Roberta Naranjo said they do a lot for the children. There are so many special needs that are
met.

Supervisor West said not all federal mandates are good.
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Mr. Russell Schools said they have certain mandated programs they have to follow. One of those
mandates is “No Child Left Behind”. He stated all schools in Southampton County are accredited.

Mr. Charles Turner told Supervisor West he would be impressed if he went on a tour of the school.
At one time children with disabilities were put in a building behind the Courtland Elementary
School now they are in regular classrooms. They had to accommodate for those disabilities. If
children stay in the hospital they have to provide services for them. Nurses work with those
needing feeding tubes, etc. They have to make sure the federal requirements are fulfilled. There
are a lot of mandates that are not funded and you have to find the money to meet them. He stated
just recently a student at a school in Virginia died. Now the school is required to carry a certain
medication — an anti-peanut medication. They have to have a defibulator. That requires training.
They have to fund the training.

Supervisor Phillips asked about the Courtland School and the Hunterdale School. He wanted to
know how much they cost to maintain.

Mr. Charles Turner said you see what the Board of Supervisors is dealing with now demolishing
an old school. He stated you see what happens when schools are left idol. They are now using the
old elementary school for a head start program. There are no expenses coming from the Courtland
Elementary School. The Hunterdale School is being used as a Fresh Start where problem children
and dropouts are given another chance. They are working to get the dropout rate down and the
graduation rate up. They help these students out through credit retrieval. He stated the graduation
rate at Fresh Start is 87% which is higher than the state rate of 85%. When children stay in school
and graduate they tend to go on to college, in the military, or a trade school. Fresh Start is a good
alternative program. He stated that unless they told you the kids were in trouble you wouldn’t
know it. Kids who have been suspended from school attend school at Fresh Start from 4 to 7 in
the evenings. He gave some examples of what some of the children at Fresh Start had achieved.

Mr. Russell Schools stated that some years back when you acted up they threw you out on the
streets which was not good because the kids were just getting in trouble. With Fresh Start they
still have to attend school which is better than being on the streets. They have such a success rate
at Fresh Start that some parents of those students ask if they can bring their other children there
because they do so well there.

Mr. Charles Turner said they would like to do another power point concerning your interest so you
could see what is being done.

Mrs. Roberta Naranjo said they didn’t want any kids on the street because it was not good for the
community.

Chairman Jones said the Ivor and Capron Schools have been eyesores for some time.

Supervisor Porter said he had been a teacher. On the other side from a money standpoint we have
basically the lowest average pay for teachers but we can’t impose more tax money on our
residents.

Supervisor Edwards said we can guarantee you that imposing more tax money on the citizens will
not happen.

Supervisor Porter said they had hoped we would get this economic stuff behind us, but it hadn’t
happened. He said they would love to give everybody a salary increase, but they can’t afford it.
They are going to have to use what they have strategically. They are going to have to continue to
do what they are doing with less money.

Mr. Charles Turner said that is why they wanted to lay out some background so everyone could
see what they are working with. He commended Mr. Michael Johnson for suggesting they get
together jointly to work on this. He said it was easier to deal with the budget in pieces.

Mrs. Florence Reynolds told the Board of Supervisors that they already have their minds made-up
before they even looked at everything. She said the Board wants to cut taxes, but they are going to
have to look for ways to increase revenue. They are going to have to find ways to bring businesses
into this county.
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Supervisor Porter said he agrees that some bad choices had been made. They are going to have to
work hard to survive until the economy gets better and that we don’t know when that is going to
be. He stated that over 40 % of the residents in the county are retired and are struggling to pay
their taxes. Taking property will costs them more than they can get out of it. He stated you can’t
get businesses to come in the county when taxes are so high. Your perception is that you don’t
care anything about the county but getting your money for the schools.

Mr. Charles Turner said if people hear that is our perspective it will become a reality. He stated
that their students need to be prepared for the world. He is delighted they had the opportunity to
share information. He wouldn’t want people to have a bad perception of the schools. As a
business person he would want to have a good image. He stated this is a wonderful county and we
have to market it as such.

Supervisor Edwards said this is a different time. They are going to have to do the same quality
job, but do it with less money.

Supervisor West said the past Board of Supervisors had worked hard at bringing businesses into
the county. He thought that through the schools hard work and developing good students would
bring industry into the county. The trades that they were teaching would prepare students for jobs.
He hopes fruition comes. We are going to have to do what we have to do to get where we want to
be. We are low to medium income county, but are high taxed. He stated the school system is
doing a good job. He was glad to get this information tonight. He stated he can’t believe what
teachers are expected to do today. He commented that in Richmond they are steadily making cuts.
As Supervisor Porter said last time we are up against a brick wall.

Mr. Charles Turner said he thought there was a misunderstanding about the carryover. The Board
has supported them. The teachers and staff have supported them. They couldn’t have done what
they had without them. The schools are fully accredited. They have in three years cut three
million dollars.

Supervisor Edwards said he knew they had worked hard and they are going to have to keep on
doing great things with less until the economy changes.

Mr. Charles Turner said there had been 96% participation in the trades. If the county could bring
in industry they could provide trained students to fill the jobs. He emphasized that 96% of the
students have participated in trade classes. He stated if they were told what they needed, they
could make sure the students were trained.

Chairman Jones called on Supervisor Updike. He stated he hadn’t heard from him tonight.
Supervisor Updike said the citizens are going through the same crunch as the school system. He
stated he will not vote for an increase in taxes. They are going to have to cut the budget because
they don’t have the money.

Supervisor Faison said he had worked closely with the school system. He stated he would not
make a decision tonight. We have a good school system. He didn’t want to do anything to
jeopardize our school system. He would hate to have to rebuild the system.

Mrs. Florence Reynolds said they seem to have already made up their minds.

Supervisor Porter said to bring the Board of Supervisor some scenarios. He commended the
School Board for doing a good job. He said they were the best schools in the area. He doesn’t
know how they are going to get any magic money.

Mr. Charles Turner said they have two more of these meetings to look at the situation.

Supervisor Porter said he enjoyed the discussion at the Board of Supervisors meeting. He stated
they wanted to be completely transparent.

Mr. Charles Turner said they have to find a better way. He wants to make sure they understand
where they are.

Mr. Russell Schools said he thought they had covered enough tonight.
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Mr. Dallas Jones said they didn’t want to be here too long tonight. They have a couple of more
meetings. The meeting was adjourned.

Dallas O. Jones, Chairman

Michael W. Johnson, Clerk
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