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Supervisor Phillips said it says nuisance species in there.

Mr. Richard Railey said you might have the power in Virginia to hunt them but you don’t
have it in this county.

Officer Bowen said the State of Virginia declares coyotes as a nuisance species and they
can be hunted day or night except on Sundays.

Supervisor Edwards said so we are restricting a law that the State of Virginia has already
set.

Supervisor Porter said the State of Virginia has limited guidelines.

Mr. Richard Railey said the State of Virginia empowers us to limit the use in Southampton
County.

Officer Bowen said the ordinance of the State of Virginia allows the counties to restrict the
fire arm usage. That is how this county was able to enable laws not to be able to use
muzzle loaders or rifles. That is what gives the counties their powers.

Supervisor Porter asked if we couldn’t restrict the time.

Mr. Richard Railey said you can restrict the time.

Supervisor Porter asked if you could restrict the time that you use these guns.

Mr. Richard Railey said yes.

Supervisor Porter said if he wanted to go hunt coyotes at night with a .22 or a shotgun, |
could hunt coyotes at night.

Mr. Richard Railey said that is right. He said that is his understanding, but if he says
something wrong correct him. That gives us the right to regulate the type of fire arm used
in Southampton County.

Supervisor Edwards asked if we are regulating the time too. The state law says we can
hunt coyotes at night right now so we are coming along saying no we can’t hunt them at
night in this county.

Supervisor Porter said we aren’t saying that. We are saying you can’t hunt them with high
powered rifles at night.

Chairman Jones said we need to table this or we are going to be here all night. He asked
Supervisor Edwards if he would withdraw his motion.

Supervisor Edwards said yes he would withdraw his motion.

Chairman Jones said the motion has been withdrawn and we will table this discussion.
Mr. Richard Railey said you have got to close your public hearing.

Chairman Jones closed the public hearing.

Supervisor West asked to take a break. He said we had been in here two and a half hours
now.

Mr. Michael Johnson said are we going to continue or do you need a break.
Chairman Jones said we would take a five minute break.

Chairman Jones called the meeting back to order. He stated the next item of business was
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item G.

Mr. Michael Johnson stated that item G is an ordinance related to the solid waste
management fee. This public hearing is held pursuant to 15.2-1427, Code of Virginia,
1950, as amended to receive public comment on an ordinance to amend Chapter 13 of the
Southampton County Code by adding Section 13-16 as it relates to establishment of an
annual solid waste management fee. The notice of this public hearing was published in the
Tidewater News on May 13 and May 20, 2012 as required by law. After conclusion of the
public hearing, the Board of Supervisors will consider the comments offered this evening
before considering adoption. If the Board is so inclined, a motion is required to adopt the
attached ordinance.

AM ORBNAFCE TO AMEND CHAFTLR 173 T80 ASSESS AN ANMLUAL FEE
FOR THE MANAGEMERT OF SOLIT WASTE

BE [T ORDATNED by the Boerd ol sugervizors of Southampton County, Y¥irginiz that the Southempton Counly

Code bee, and bepaby 15, amended to resd as Sollows:

See. 13- 146, Solid Waste Management Fee.

(a3} Theieis hereby assessed un wnnual solid wast: management foz ancach residentizl Fousehold, This [ee s
imlgnded 1o fusd the ozcration of the counly's solid waste conveaience canters and the transfer and disposel of
solich waste deposited ar such centers. The amoun? of the fes shall be established ennually by the board ol
supervisors us parl of the budget ordinance.

(b1 The treasurer shall have the power und the duby of collecting the foes assessed hereunder and shull cinss
the sume 1o be paid it the general treasury of the counLy,

{y Deginning Tufy 1, 2002, ull solid waste menagament fees shall be duc und payable during the year for
which the sume are asaessed, on ar befors Devember TR of such year, After the due dute olsuch Lee, the ireasures
shil) call upom essch person who has not poid the sime prios to that time, nd upen tailure or refusal ol such person
tor ey the sume shall proceed to collect by distress oe otherwize, The wreasurer or his Sepuly, i person of Iy
gounzel, muy institule and prosecuce all prozesdings 0 enforce the paymant oF any such Sses 0 couns ool of
record.

{d} I the eventany fees enumerated in parugraph (o) herein above ave nat paid on or perfore L lime (e same
are e and pavuble, thers shall be added thereta g penlly sguel o ten percent { 10%4) of the deling vent armount, In
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20 addition ko Ui penaity, interes: shall also be imposed at the vae of ten percent wmmoally from the tirst day following
21 the day sueh accoun is due and shall be eollected upea the principal and pennlty ol all such accounts,
22 gy
23 (2] A solid wasle management for sxempiion shall B2 provided for:
24 S _—
25 {13 Householls ingated in multifumily apariment eomplexes which conirast for private refuse callzction
26 uml disposal services.
28 {21 Houzeholds which are unoceupied [or el least one hundred anc sighly § 1840} eonsecutive calendar
28 days immedulely prios to July L
3|:I r & .
31 (3 Qualificd residents whe are 63 years afaps or older or who are permanently wod folally diszblzd thel
az are deemed 1o ke bearing an sxiraordinary burden in rekation to their income and financial wortlh,
a3 subjest 1o the following resirictions and provisions:
a4

] o The toral comizined household ineome during the immediataly preceding calendar pear from all
g sonrees shall net exceed thirmy thewsand dollars 556000000,
3? - - N i N .
%8 b The net somBined fnancial warh, including the present valuz of eguitsble interests, as of
38 Diecember 11 af the inmediatele precading calendar vear tor all iousehold residents, excluding
40 thie value of lheir residence and wp Lo one acre pon which the residence i siluted provided the
41 residence is owned by one nffhe residens, shall not exeesd cighty thousand dollars (ES0,000.00].
42 o _ _
43 g Mol later than July 1 of gach vear, the persen cleindng an exemption ander this seclion must fle s
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solid waste fer exemption atfidavit with the county administrator.

d The affidavit shall ser forth, ina manner prescribed by the county admimstrator, the household
address, and the names ol all persons vceupying the dwelling for which exemplion iz clazmed,
their gross combined income, and their comiined net wortk.

c. Al property owners who kave duly qualified for exemption of real estate taxes pursuand o
Section [ 5% of the Scuthampton County Code shall be deemes ehigihle for @ cormssponding
exermption of the selid waste management fee and are religved Trom e duy of filng a solid

f. I after andit and investigation, the county administrator determines that such person is qualified
[or the exemption, he shall issoe to such persen a cedificats whicl: shall show the smouznt of the
cxemption from the claimant’s solid waste management fee lahility.

{43 The persons qualitving for and claiming an exenption under this section shall be relisved of that
pertion of the solid waste managernent fee inan mnount carleulited inaceordance with the following:

[xermption Fercentage Sehedele

Rangz of Incame Rnr.;_..; n:'_F-i;rl-ncm-::I:

EG'J—_ -S'.:E.E-:I'.I."E-- Faz000.00— .3‘15.':':!_.']['— iI-S-#.-IIIZIl.l'IE—

16.000,00  3Z,000,00 45.000,00 4, 000.00 5000000
[$0.00—10,008.20 W ..‘:I_'I-_ - . m il . an
;ijL'.LIL'I DO—14,000,00 | 80 mn an a0 40
1313001 00 20,000 0 . Tl _: | 0 -’-LI ] k) B
2000 D025 000, 0 &N 50 |- 1-_l.'l e .':-L'I___ __;Z- .
é;_-.l..ﬂiI.L'-'J—:i".l.l.ll.lt-.l."i.'- . a0 40 ] 20 111

(51 Any persun who shall flsely claim the exemption provided for in this section shull payv to the
trensurer one undred ten 1100 percent of such exemption, The false elaiming of the exempdion shall
constitute o class 3 misdemeanor

(&1 Failure to pay the ditference between the sxenption sod the full svoiind of the fee for which the
exemption is ssued by June 330 of the year alter which the exemplion is i5sued shall eonstitute &
forfiiture of the cemption.

For state low aothority, pleasy gee § 152028 8 132005, § 58 0-300% and § 322826 of the 1930 Code of

Firginio, as amizsdzd

A copy tesle: ) . Clerk
Southumpion County Board of Supervizors
Adopted ; BMay 29, 2012
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Chairman Jones opened the public hearing. He asked if anyone was for or against the solid
waste management fee.

Chairman Jones closed the public hearing as there was no one who wished to speak.
Chairman Jones asked what the Board had to say.

Supervisor West made a motion to adopt the attached ordinance for the solid waste
management fee.

Supervisor Porter seconded the motion.
The motion carried with Supervisor Updike voting nay.

Chairman Jones stated the next item was item H.
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Mr. Michael Johnson stated item H is an ordinance agreement as it relates to building
permit fees. This public hearing is held pursuant to 15.2-1427, Code of Virginia, 1950, as
amended to receive public comment on an ordinance to amend Chapter 4 of the
Southampton County Code as it relates to an increase in building permit fees.

The notice of this public hearing was published in the Tidewater News on May 13 and May
20, 2012 as required by law.

After conclusion of the public hearing, the Board of Supervisors will consider the
comments offered this evening before considering adoption.

If the Board is so inclined, a motion is required to adopt the attached ordinance.

Chairman Jones opened the public hearing for anyone wishing to speak for or against this
ordinance.

Mr. Ash Cutchin said he has a question. This deal is with the new fee that was proposed to
balance the budget, isn’t that correct.

Supervisor West said this is supposed to be in line with the cost incurred for these.

Mr. Ash Cutchin said that was his question. He asked didn’t the county usually lose
money on these which means the citizens who aren’t requiring these changes are
subsidizing it for the people who are.

Supervisor Edwards said it has little or no effect on the budget.

Mr. Ash Cutchin said he recommended approval so that we didn’t lose money when
somebody requests a change.

Chairman Jones closed the public hearing as no one else wished to speak.
Chairman Jones asked what the Board had to say.

Supervisor West made a motion that they adopt this ordinance to change the building
permit fees.

Supervisor Edwards seconded the motion with it being carried unanimously.
Chairman Jones stated the next item was item 1.

Mr. Michael Johnson stated that item 1. which is an ordinance amendment which relates to
fees associated with zoning appeals, comprehensive plan amendments, zoning amendments
and conditional use permits. This public hearing is held pursuant to 15.2-1427, Code of
Virginia, 1950, as amended to receive public comment on an ordinance to amend Section
15-589 of the Southampton County Code as it relates to an increase in filing fees
associated with zoning appeals, comprehensive plan amendments, zoning amendments and
conditional use permits. The notice of this public hearing was published in the Tidewater
News on May 13 and May 20, 2012 as required by law. After conclusion of the public
hearing, the Board of Supervisors will consider the comments offered this evening before
considering adoption. If the Board is so inclined, a motion is required to adopt the attached
ordinance.
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AN ORDINANCE TO AMEN D ARTICLE 11, CHAPTER 4 OF THE SOUTHAMPTON
COUNTY CODE AS I RELATES 1O PERMIT FEES

BEIT ORDAINED hy the Board of Supervisors of Southamplon Caunty, Virginia thar the
Southampton County Code be, and hereby 15, smended as illastrated herein balow:

See. 4-27. Minimum lee.

The minimun: fee for any permit shall be ferente-five neenneseven dollars and Jif)y cents

2500y (827 500,

Sec, 4-28, Fees Tor construction prior to the application for building permits.

Fepe for work staried prior fo the spplication for any permit shall be based on the
administrative sest ol a minimum Tee of Gly-five dollars &S8R0 (85507 and no more than

fftw (307 percent al the 1otal cost of the required permit, which ever is greater,

Sec. d-31. Building permit fee schedule.

(o IR TN T i i s s i i e e i 2500 827 30
U IR L o e 4 B T OO i s g P A T e S S e BRI G O
i) Demolition permmil Fee. ..o AHEEDE 24
(] Tur each application for a medification of the U, 5. B, Coiciieciii, S0:00 33,00

(2} The building official may autharize the refunding of any permit lee paid pursuant to th

chapter upon zpplication by the person whe paid such fee, under the following provisions:

=

(11 If an applicanl requests in weiting the cancellation of a pormit prior to the start of

cunstruction or 1o requesting any inspection, the permit fees, less a service chorge of fasts
dabiara-bH0es forrp-fonee dieliors (544000 and the plan review fee, iWapplicable. shall be
refunded.

(21 If an applicant requests in wriling the cancellation of a permit after the work autherized
by the permit has begun and JJI.:,JE(‘TLDIT‘S have been made, the pormit fees less a fosty

Akl S4hbb forti-four dodlar (344000 service charge, and a W&aﬁpﬁ:ﬁ-}-ﬂ%

Jorty-four dolioe (544.09) charge for cach inspection made and plans review fee, If

applicable, shall be refunded.

(31 The above provisions nolwithstanding, oo refond shall be made of six (63 months have
expired since the issuance of the permiiz),

ifi For cach appeal 1o the building code board of appeals, the fee shall ke, S3050:00 82 30.00
(g} For plan review conducted by the local building deperiment for residential and accessory
TR 251 ot 5 i S £ BV (S L R DL Skt 55,00
Al noncresidemtind eviBue it i i e e 20000 21 00
[y Certificate of oSePanCY BESUANGEE 1., i iisioims st bi o i Sl L 2000 220
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{11 Permit renewal foe o, R R oot e e s SO.00 5500
{17 Basic permit fze:
i1) Usable area under roof, per building or structure finished or unlinished for new
construction and for the canstraction of any building ar addition thereto where the oor
arca is inereased, the fee shall be based on the floor area to be constructed as computed
froont the exterior dimensions.
a All buildings of any construstion type Tor the Tirst Gty thowsand {40,000 square feot
shall be compured at twelve cents ($0.32) fowrteen cents (B0.14) per square leel,
b Al buildings over forty thousand (40,0000 squere feet shall be computed ot sine-cents
SO0 ren cends (5610 per square fect,
120 All other structures not under rool [or instanee - decks, paties, ramps, loading docks, cte.,
shall be computed al sise-eete 80000 jen ceniy (RO IO per sguare feet,
(k) Alterstions 1o shell buildings, wofinished attics, tenant spaces and parages o creale
fintshed space shall be computed at sise-cepts-C0E0Y fen conts (B30.10) per square [eet,
(11 ANl ether atruetures g5 defined in the Uniform Statewide Building Code not insluded in the
shiwve fes schedule (includes piers, trestles, bulkheads, reroofing, exlerior siding, fire damage,
peneral repaies, below ground swimming pecls, towers, steeples and altarations to any previously

finished spaces: Fee shall be swesteFeehelam CR2500H feentpeeisht dollars (525000 up to and
including the first one thewsand dollars (31,000,001 valuation, Above one lthowsand dollers

(81,0000 valuation, oo shall b seess—fve—debaroiR5 00 pas—eipht-dollars-CR8AH0 tiiry

doflgrs (830000 plus nine dollars (38000 per one thousand or fraction thereaf,
rm,- tracture relocation ]'*c:rn'ul ==
(1 Relocating a structure 1o a location within the county - same as basic permit fee -
paragraph ()}
(2] Relocating & strusture ta a location ontside of the county: $50:00 £33 00
(n) Madular comatmuction permal fee: same as basic permit (@ - paragraph (j)
(0] Manufactured homes permil fzes: same as basic permit fee - paragraph (1)
i) Tents or other temporary strocture ponmit foo: #4000 344 00 exch,

() Chimneys, ficeplaces, wood and coal buming stove and ather solid fuel burning healens
pu;'m]n frc: I_J]} tir nnd includ 111., the frst howsand dollacs (51,000,007 valuation, the fee shall be
hiviy ar;!.'m-r (530 fl{]; &b-:u-.rc oe flu}usand dellars (5 1,000.00)

; SEO0 fhuvly dellars

valuation, the fee 3]]111 b =t
(BN O0 plas mive dollars (85, ) pe l]l(.ll'lS"l[!lli o fraction Tl'l.\.ll:l}f

irl Sign perinit tee:

Base permil lee shall be ity dollas-f550000 fif-ffee dollary (555 000,

In addition o the main sign for the address, the base fee includes all signs with a sguare
footage sign face area of wen (10) square foel or less for each sign (includes entrance - exil
mnd directional signrs)

For erection and or relocation of sipns, fee is determined by base foo plus arca foo

Arss Tee shall be determined by total square folege ares of all sign lnees.
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Area feo:
[ABLE INSET:

1 = 24 squarc fect 20000 52200
25 - 49 syuuse faer 2ban F234n
30 - T4 squarc foof 2300 F2500
75 - 99 sguarc foct §25.00 F2T.00
100-299 square foot 53500 Fdpon
20 & over SH000  Fason

i5] Certificate of compliancs for elevators: $50.00 35500
{#) Review of applicalion [er perinil exceptions: $25-00 22400
i) Zoning permits loe other then residential new construction: $25.00 2800

Sec. 4-32, Electrical permils.

{a) Temporary SErvies POt fO8.. .. seenseeece bbb BTN
{b) Perrnit rencwal fes A0 55500
{e) Bingle wide & double wide serviee Toe! e, B30 AT 00
{d) Energy conservation devices provided by puslicly cwned ntilities:........ $-HL00 51000

(&) New sarvice parmil lee:

0 Amps te 125 Amps . e R T LS s e 4500 55000
[26 Arps 10 130 AIIDE oo F50:00 555,00

L REOE Bria Gl
6000 866, 50

151 Armips 1o 200 ATHPE o e i e ssme e
Orvar 200 Amps, plus $15.00 8 700 per 50 amps or fraction

i1 Relocation of cxisting services and sarvices inereases:
1) Relocate or repluce existing meter ol service eqQUIPIMENT. e SRIL00 S35 00
1 Service [nerease (Service and service cquipment vnly}
UIp 10 24} AT ICEBESE wavanars s ssvnrmnmmrereerens cosssssssmtnbseered 0 e essicincss s bt e 4 Spng S, 00
Crver 200 Amp [neresse, plus $15.00 807 00 per 30 Amps or fraction thereof over 200

1 OSSO S ST PT P PP MIS e SRR Bad 00

() Lnstallation of lire alarm systems, burplar alam syslems, swimming ponl systems,

electrical signs and site lighting, wentv-live dellars-(F25:004 thirgy doflary (330007 Tor 1irst one
rhonsand dollass (51,000,007 valuation plus elghtdeters (38007 nine dollers (F200) additional
lior gach one thausand dollars (51,000000} or faction thereol.

it} Fixed appliance and equipment conneelions:
I T PO O PSPPI TIPS FH00 517 40 each

May 29, 2012
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104 (23 Commersial DU PO PSPPI < . 12| - B S8 | = T
i (1) Power consuming outlets (receptacies and lights}, per SUUCTWE e SSRA0 B3I 00
111 {11 Electric moler installation or replacemenis:

112 Up to and meluding 34 HP e AR B 0L O
113 Crvet I LT o VLR i s it oo s il cuane 6981 Vo ton b i amnid Foann FIK G
14 Crver TOLLE. to 25 H P i e s st s F2500 53044
115 (BT i v | O R ——— YTV Fa0.00 Séa, 0g
114 Oreer SOHP. to 75 TR SR5-00 8§24 60
17 Ower T HP to T HP. e e 00 B30 0l
1t8 Owver 100 HLP, plus STO0 per HLE over 100 i £L10.00 5120 0
114 ik} Cienerators:

120 U 10 TOAMHI R i e s smide bl i it rmasimiein s s S et i SR B 00
121 ] CTETM IR oot mmmsts g4 5 s SO b frd e et s v S15004 F163 o0

125 Sec. 4-33. Plumbing permit fees.

124 (2} Permil renewal L R S R R T s e
125 ik Single wide and double wide vwater servive and LAWY Rk UR oo R 33,00
26 () Basie permit fze: {Installation, conversion, replacement):

127 i1 For each fixture, Noor tran, appliance or hose Bk, 221 e AR BT T

128 20 Water service and disteIburion SYSLEIT. e 000 577 G0
124 £ LIV BMELETIL oo iirassseeemmme s oot b s L1500 507 00
| 2 (d) Sewers, sterm or sanilary manholes, aren draing or devicss. 1500 BT 00
131 () Backflow preventors or vacuun breakers:

S 41+ 7

133 Over 5, plus FLOG AL e s :

135 Sec. 4-34, Mechanical permii fees,
134 Pad Perml Temes il T80 .o FS0e00 555,00

137 (1} Fuel piping permit lee:
158 (1) L.B.G, (e, butane, propane, gte.) tanks and associared piping pecomit foe:

1530 (=500 mallons. ..o e e . - ——— S0 BT 00
EIH S0E-=2000 gallons .. i R Lalia 2as 00
141 CREr 2000 ALOIE oo FRORG FEE O
142 {21 lanks end associzted piping for Tammuble Lquids permil fee: [installation or uperading)

143 e L0 ZATEILE . ottiisiie e sss s s s e Sixo 0 faa.00
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193
174
175
176

177
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10:D0L 220, D0 Bl omE i i e i 0 A i e v SRR §FT )
L 1 LT 1 VOO —— L %R
Ot S0 000 EAIOTIE o coanesssasisbins s ssters s ommeros b ettt e, S5 00
(o) Fuel ST corvective action permit fee:
{13 Removal of TIST L ARRRG ST F0G0
(23 Temparary closure of UST i ; 2300 525,00

(1) Penmanent closure or ch._mgr in service ol UST—-One-Hundred-dolars—{#100-000-One
fueridred ter dollars (8170000 Tor fisst tank plus twanty-five-celnrstimadm feeni)-
giphy dallgrs (828 006) Tor each additional @ank.

i) Fire suppreasion syslem pernit fee:
Up to one thouwsand dollas (51,000,007 value, the fee is bl fve-dallaps (F25.00)
iwenbv-eight doliars (325000
Over one theusand dollar (51,000,000 value the foo iz swesdSvedollasc{525.00)
twemne-eight dollars (E25000 plus etebt-dolbasCRHE00 rine dollars (R9.00) per thousand
or fraction thersot.

{e) Elevalors, dumbwaiters, moving sleireays, and colveving cquipment permit fee—

Festy—tvedolars($25:00 Twentr-eight doffars ($25.00) plus elght—dollans {SR00) nine

dadlers (3500 per thowsand ar fraction thereof.
(1) Mecharical system pormit [ees: Adr conditioning, pas healing, el heating, and heat
pumps (fzes do not include elecirical or fuel DIDINE PeTmiLs).
Fesidential—Up to and including § 100000 valvaticon. #3306 39.00. Above 1,000,
53500 239 00 plus $008 §70.00 for each additional §1,000.00 or fraction thaorent,
Commercial--Up o and including $1,000.00 valuation, $86:88 58800, Above $1,000.00,
SROO0 S88 00 plus $L00 5000 for each additional §1.000.00 vr fraction therzof,

(g} Commereis! range heods permit fee; Up o and including S1,000.00 valualion, SR0.00
SAN 00, Abave §1,000.00, $80.00 S8 00 plus $9-00 57060 for cach additonal $1,000.00 o1
fraction thercoef,

(hy Amusement device permil fees:

N e i e i T e e st R S S T HEE00 228 00
MO FIABE ovviisvmmressrven et st s s e b e FAE00 F3 00
SPEEEACUTET TR oottt e £5500 8aT. 00
A copy lesle: L Clark

Southamplon County Board of Supervisors
Adopted: May 20,2012
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AN ORDIMANCE TO AMENT: SECTKIN 18-389 OT TIE SOUTHAMPTOMN COURNTY CODE
TO NCREASE THE FILING FEES ARSCHIIATEL WILH
AONING APPEALS, ZOMING AMENDMEMTS AND
CONTITIOMAL LsE PERRMITS

GE 1T ORMAIMELD by the Board of Supervisors of Scuthampton County, ¥irginia that the Scathampton
Cotnry Cnde be, and hersby i, amended by revising Section 18389 o inercase the filing fees assuciated
with zoning appeals, zonitg amendments end conditional use parmits:

Sec. 18-589, - IMiling fees.

[ R

3 i) All persons, firms, or corperations appesling te the bourd ol zoning appesls, nocessttating
4 the publication of notices in the newspaper shall be required Lo pay, in advance, three six hundred
3 dollars (5200000 (Ra 0 G0y Tar cxpenses relative thereta,
6
T it All persens, firms, or corperetions applving lor conditional use permits under the
$  provisions of this chapter, or appdving for an amesdment to e comprehensive plem, ot applying
9 for un amecdment to the xoning ordinance or 3 change in the classification of the disiricl vr 2
10 portion tereat, nocesailating the publication ol nulices in the newspaper ahall be required to pay
11 in advance, Ssebundred one thoisand dollars (5500080 757 000 00), The lee Lloe o combined
12 application for a conditional use permit and a rezoning shall be sixhundeed one thousand rwa
13 fumdred dollars (&0000Y (81,260,005, No fze shall be required for actions initisted by the board
14 ol supervisors or the planning commission.
13
16 i) The payment of such moeney in advance L the administrator as specified shall be deemed

17 & condilion precedent to the comsideration of such uppeal, conditional wse application or
% amendment. Fees shall be refunded an written request if an applicatdion i withdrasm befare ke
19 first publication.

A copy teste: . Clerk
Southampton Coonty Brard of Supervisers
Adopted @ Muw 29, 2012

105 Crddinenczs'zaning Fling tesaf
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Chairman Jones opened the public hearing for anyone wanting to speak for or against these
fees.

Mr. Ash Cutchin addressed the Board. He said he was in favor of approving them.
Chairman Jones closed the public hearing as there was no one else to speak.

Supervisor West said these fees are more directly in line with the cost of advertising and
things we need to do.

Supervisor Edwards said we are still subsidizing some.
Supervisor West made a motion that we adopt this ordinance amendment as it relates to
fees associated with zoning appeals, comprehensive plan amendments, zoning amendments

and conditional use permits.

Supervisor Edwards seconded the motion which carried unanimously.
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Chairman Jones said they would move to item J.

Mr. Michael Johnson said item J. was an ordinance amendment to establish the local
probate tax. This public hearing is held pursuant to 15.2-1427, Code of Virginia, 1950, as
amended to receive public comment on an ordinance to amend Chapter 15 of the
Southampton County Code by adding Section 15-190 establishing a local tax upon the
probate of every will or grant of administration, in an amount equal to one-third (1/3) of
the amount of state tax on such probate of a will or grant of administration. The notice of
this public hearing was published in the Tidewater News on May 13 and May 20, 2012 as
required by law. After conclusion of the public hearing, the Board of Supervisors will
consider the comments offered this evening before considering adoption. If the Board is
so inclined, a motion is required to adopt the attached ordinance.

AN CRDIMANCE TO AMEND CHAFTER 135 OF THE S0UTHAMPTON COUNTY CODE

2 BY ADDING SECTIM 15-190 TIEAT ESTABLISHES A LIDCAL PROBATE TAX

3

-

:" _____

it . .

7 BE [T ORDAIMED by the Board of Supervisors of Scuthampton County, Wirginie Gl the Southampton
8 County Cnde he, and hereby s, amended by adding Section 13-198 to estublish o Jocal probate

kS

100 Sec.15- 19 Local probate tas.

q There is herehy imposed a Tocal twe upon the probale of every will or granl ol administration
13 which probate or grent of administration is taxed by the state pursuant 1o the provisions §58.1-
14 3805 of the ‘-.-"jrgiui:-l Code, 10 an amoymnl |:|:J|J;-J_| 10 one-thind I:1.""'| i ol the amount of staie wx on
5 =uch probale of 2 will or grent ol sdministeation,

[his tax shall be in addition t te state tax and fee imposed by §58.1-1712 and §38.1-1718,
Code of Virpinia, 1950, as amended.

R e |

The tax herein imposed shall be eollected by the Clerk of the Circuit Court of Southampron
Clonanty whar shall pey the revenues collested into the weasury of the County and shall he sotitled
to compensation for auch service in an amount sgual to five pereent (3%) of the amaunt collected

[

and remittad.

This ordinance shall become effective July 1, 2012

P e S v P I e Y ST
For state faw aetharite, please see §381-I717.0, §38 1-1706, I8 S-2005, FERJ-3R06, angd $550-3807,

of e 1950 Code of Virginlo oy anendad

L B B B B e i
e by B Ld ) —

oo --l

A gupy teste; ) ek
Sunthampton County Roard of Supervisors
Adopted - huy 29, 2002

Heordinecesiprokaly tas des

6-98

Chairman Jones opened the public hearing for anyone wishing to speak for or against the
local probate tax.
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Mr. Jimmy Lee of Shands Drive, Courtland, Virginia addressed the Board. He said he
didn’t exactly understand. He asked what the rate was.

Mr. Michael Johnson said one third of the state tax.

Mr. Jimmy Lee stated that we are taxed to death. The state tax is a big issue. When you
get out in the work force and work all your life and you pay income tax, then if you are
fortunate enough to accumulate anything after you pay taxes on everything that you
accumulate then at your death the family has to pay tax again. He asked if he understood it
right that if they impose this tax it is going to be a tax added to one third of what the state
tax is going to be.

Mr. Richard Railey said no, this is not the Virginia Inheritance Tax.

Mr. Jimmy Lee said okay that answers his question because if it was you are talking about
some big numbers.

Mr. Richard Railey said this refers to what it costs when you go in to probate a will.

Mr. Jimmy Lee said so educate him on a little bit. He asked what a $100,000.00 would
cost you.

Mr. Richard Railey said he didn’t know the amount right off the top of his head.

Supervisor Phillips said he had a notice that was sent to him from Mr. Richard Francis and
to answer the gquestion what this would generate as far as probate tax based on last year’s
figured would generate $10,780.00.

Chairman Jones asked if there was anything else.
Chairman Jones closed the public hearing and asked the Board what they had to say.

Supervisor West said he wasn’t real happy with this thing, but it seemed like the right thing
to do to keep in line with the cost of doing business.

Supervisor Phillips made a motion to adopt this probate tax ordinance.
Supervisor Faison seconded the motion which carried unanimously.
Chairman Jones called for item K.

Mr. Michael Johnson stated item K is an ordinance amendment as it relates to a list of heirs
fee. This public hearing is held pursuant to 15.2-1427, Code of Virginia, 1950, as
amended to receive public comment on an ordinance to amend Chapter 1 of the
Southampton Count Code by adding Section 1-13.3 establishing a fee of twenty-five
dollars ($25.00) for the recordation of a list of heirs pursuant to 64.1-134, or an affidavit
pursuant to 64.1-135 unless a will has been probated for the decedent or there has been a
grant of administration on the decedent’s estate. The notice of this public hearing was
published in the Tidewater News on May 13 and May 20, 2012 as required by law. After
conclusion of the public hearing, the Board of Supervisors will consider the comments
offered this evening before considering adoption. If the Board is so incline, a motion is
required to adopt the attached ordinance.
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AW ORTDIMAMCE TO AMLEND CIIAPTER | OF THE SOUTHAMETON COUNTY CODE

2 Y ADDING SECTION [-13.5 THAT IMPOSES A LOCAL LIST OF HEIRS FEE

4

i

T BEIT QRDAIMELD by the Howrd of Supervisors of Southampton County, Virginia that the Southumpten

k] County Code be, and hershy is, wmended by adding Section 1-13.3 o estublish u fee for recendation of a
9 local list of heirs:

10

11 Sec.1-13.3.  Laocal list of heirs fee,

12

13 There is herehy imposed a twenty-five dallar (F25.00) few lor the recordation of a list of heirs
14 pursuant fo $641-134, or an allidavit pursuant te §64.1-135, unless o will has been probated Tee
15 the decedent ar thers has heen o grant of administration on the decedent’s estate. This Fee shall
16 beinaddition fo the stale tax and [ee imposed by §58.1-1712 and §38.1-1717.1.

17

1% Fop state o enthority, plegne gea $3K0-0717., FIZA-ITIE GRS IR0, YRR I-3R0N, and FEEL-IA0T

19 of the JRA0 Cowdie oof Virpinda o amendzd.

A copy teste: , Clerk
Southampton County Board of Supervisers
Adopted : My 29, 2012

Helandinanzelist of heirs fezdec

6-100

Chairman Jones opened the public hearing.

Mr. Ash Cutchin of Sedley addressed the Board. He stated that he just had a question. He
asked if this is not related to the normal heirs, in other words if he leaves everything to his
wife it is one flat fee and if he leaves everything to all the Board members it is the same.
He said what he was asking was if the number of people he left his estate to effects it.

Mr. Richard Railey said it was a $25.00 flat fee.

There being no one else to speak Chairman Jones closed the public hearing. He asked
what the Board had to say.

Supervisor Edwards made a motion that they adopt this ordinance for a probate tax fee.

Supervisor Porter seconded the motion which carried unanimously.
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Chairman Jones stated the next item of business was item number seven — temporary
outdoor entertainment permit tidewater dirt riders.

Mr. Michael Johnson stated pursuant to Chapter 2.5 of the Southampton Code, please find
an application attached from the Tidewater Dirt Riders for a temporary outdoor
entertainment permit for a motorcycle competition on Sunday, June 10, 2012. The event,
with an estimated attendance of 550 participants and spectators, will be held on property
owned by the T. L. Bain, L.P. on Warrique Road and will include overnight camping for
approximately 75 campers for one night (June 9). The application is consistent with our
local ordinance. Their plans have been reviewed by the Southampton County Sheriff,
Southampton County Health Department, Southampton County Building Official, and the
Ivor Volunteer Rescue Squad. Alcohol is not permitted at the event. In accordance with
Sec. 2.5040 of the Southampton County Code, it is incumbent upon the Board of
Supervisors to act on the application at the May 29, 2012 session. If the Board is so
inclined, a motion is required to approve issuance of the attached permit.

This permit is issued in accordance with Section 2.5-36 of the Southampton County Code following due
consideration and approval by the Board of Supervisors of Southampton County, Virginia on May 29, 2012,

SOUTHAMPTON COUNTY, VIRGINIA
OUTDOOR ENTERTAINMENT PERMIT

EVENT DATE: June 10, 2012 (Between 7:30 a.m. - 65:00 p.m. )

TYPE OF EVENT/LOCATION: Motorcycle Competition/35595 Warrigue RBd,. JIveon

PERMIT HOLDER: Tidewater Dirt Riders
7946 Orchid Avenue Norfolk, VA 23518
RESPONSIBLE PARTY: Brian Mevez

CONDITIONS:__ rermit holde:

filed with

E fully comply with all statements and plans

the permit appli non April 1, 2012. Overnight campina for up to

S sites one pnisht only on June 9, 2012, - =

This permit must be posted in a conspicuous place for the duration of the event.

e

Clerﬁ, -Board of Sup-er-viscrs

i ')
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70 Mike Johrsen, Courty Administrans:

F RO Buth Lesvis, AICF, Community Daveloprment Dirantnr%L/
DATE: May 3, 2012

RE: Tidewater [t Ricer pean

AlacHad please find the application and required approvals far the annua Tidewalar Dirl Riders
envant 1o take place on Jung 8 ang 10, 2012 al 35295 Wamgue Road, lvor. The svent bas been
taald for & numbear of yaars at this locatian, and the plans for this vear's avenl follow arovious
VESTE DAnS

Itiz planned that approxemataly 530 people will ltend the evert, with gates apaning the marning
of June 9. These gre planned aporcemately 73 lamporary silas for ovarmight namping the night
of.bune 8. The participans are planned 1o have vamated the property by 82K June 10

»  Madical sarvices will be provided by the hear Volustess Resoue Sguad,

= The bvor Community Hunt Club weth warkc with the dief rider ceganization to bandle parking

and raffic corral
s The proposed santation @an has been approved by the Heallh Depariment.
= The trafic contal/parkingsecurity plan has seen approves] by the Shernills Olica.

As e roguired approvals have baon subrmitbed. b Building Official in the Community
Cevelopment Departmant has recommendad spproval the application snd forsands 1 o the
Bosard of Supervisars for review and aopraval

May 29, 2012
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Apnl 1 2012

[« . Mike Johnson
SouthHampton County Adrminstrator
=0, Bow 400
26022 Administration Ceeter Dr.
Courfland, Virgnia 23837
From.  Brige Meyar
Tideawater Dirt Riders
TR Crehid Sve
Warfalk Wa 23518

Ra: Motorcycle Event June 10, 2012

[i=ar Mr. Johnsan:

Enclosed you will find the compdeted apoication ang all the necessary documants recuirad to apply for
a permit under a Culdocr Enterkmment ordinaincs Tor Southampton County

If you hawva any guestions, ar nzed any additonal inforrmation, please contact me at 757-508-9199
Trank yau for yaur fima.

Respessfiilly

Briar Meyar

74

Chairman Jones stated that we have been approving this event for quite a while over the
years.

Supervisor West said he had talked to Phil Bain about the years about this event and it is a
good event and it donates money directly to the Ivor Fire and Rescue Squad. There is no
alcohol. He stated he had been invited to the event and he had actually been over to the
restricted area. He highly recommends it highly because he thinks it is an entertaining
thing for those who like it and they have had no problems with it. He made a motion to
approve this permit.

Supervisor Phillips seconded the motion which carried unanimously.
Chairman Jones stated the next item of business was item number 8.

Mr. Michael Johnson stated that we have a request from Mr. Richard Harris to address the
Board.
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Richard R. Harris
27161 Trinity Church Rd
Courtland, VA 23837
Office # 757-859-9111
Home # 757-653-2408

May 8, 2012

Ms. Cindy Edwards
P.O. Box 400
Courtland, VA 23837

Dear Ms. Edwards:

I'm faxing you a copy of the letter | mailed to you on 5/4/2012
Hopefully you've received it by now.

Please add the topic of elections to the issues | wish to speak about.

Sincerely,

W schs ) Hais

Richarﬁ R Harris

Richard R. Harris RECEIVED MAY - 8 2012
27161 Trinity Church Rd

Courtland, VA 23837

Office # 757-859-9111

Home # 757-653-2408

May 4, 2012

Ms. Cindy Edwards
P.O. Box 400
Courtland, VA 23837

Dear Ms. Edwards:

It is my desire to address the Board of Supervisors during early
appearances at their next regular scheduled meeting. | assume this will
be on 5/29/2012 as 5/28/2012 is Memorial Day.

My phone numbers are listed above if this in incorrect. | would also like
to know if the proposed meetings of 5/21 & 5/23 will be held in the
board room OR at the high school along with the times.

| want to speak about taxes, fees, poverty, taxes with representation
versus taxes without representation & the proposed budget.

84
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Mr. Richard Harris of 27161 Trinity Church Road, Courtland, Virginia addressed the
Board. He stated that the Board has a deep inability to balance the budget without a tax or
fee increase. He said Supervisor Updike is the only one on the Board who understands that
the fee is atax. He stated that 540 of 4,502 families in 2000 were under the poverty level.
Now 785 are under the poverty level out of a population of 18,570 plus 14.5% of those age
65 or older are on social security are even below the poverty line. Then we had tax rate
increases last year. He stated that Wingate and Associates came in and raised taxes. He
said he didn’t know how he came up with the assessments whether he used a crystal ball, a
Wigi Board, or what to come up with those figures. He stated there was nothing fair and
equitable about them. He said there was $411.00 paid in taxes on Beale’s Meat Packing
Plant in 2011. He stated the taxes on the bricks and mortar on his home was more than
that. Now here you go again putting a $200.00 trash fee on the citizens. He said you have
ten more days to come up with a balanced budget without any tax or fee increases. He said
it’s like George Jones song “If you can’t see the picture read the writing on the wall”. He
stated that he has read seven different newspapers online. He said there had been a decline
in home sales. Home sales were down 9.4% from January 2011 and lower than they had
been since 1963. The Virginia Pilot showed home sales down 11% in Chesapeake,
Portsmouth down 2.2%, and Norfolk down 4.5% and Suffolk 2.2%. The average for
Virginia was reported to be 5.7%. When housing sales are down and assessments are
down everywhere else in Virginia what makes you think Southampton County is oblivious
to it. There is no uranium, no gold, and no oil in Southampton County. Over 200 years
ago our forefathers set up the plan to not have taxation without representation. We are fast
approaching that point. Four out of seven of the Board members were replaced and we
have to wait 3 Y2 years before we can replace them. Maybe we need to change the term
limits when a Board member only serves a two year term so that no one is entitled to be
elected and occupy the seat forever. He said he was proud that he lived in a country where
he could come and address those that represent him because if he said to some countries
what he had said tonight he would be arrested and carried off somewhere but we live in a
wonderful country in which the First Amendment gives him the right to stand before you
and express his opinion.

Supervisor West said Amen.

Mr. Richard Harris said you didn’t have to like what he said, but you give him the right to
do that and you listened to him and he thanked the Board for that.

Chairman Jones stated we would move on to number nine — Virginia Retirement System
Matters.

Mr. Michael Johnson said as you are aware, legislation approved by the General Assembly
in the 2012 session requires local governments to make certain decisions no later than July
1 relative to VRS employer and member retirement contributions. He said he would speak
first in relation to the election/certification of employer contribution. As most of you are
aware on December 19, 2011, the Virginia Retirement System Board of Trustees certified
and “Employer” contribution rate of 14.49% for Southampton County for FY’s 2013 and
FY 2014. In Fy’s 2011 and 2012, our rate was certified at 11.22%. The new rate is based
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on a 2011 actuarial study by VRS which reflected the lowering of the investment earning
assumption from 7.5% to 7% and an increase in the funding period from 20 to 30 years.
With a total payroll of almost $5.6 million (excluding Southampton County Schools, the
DSS and Blackwater Regional Library), the increased employer contribution for
Southampton County equates to a budgetary increase of more than $182,000 in FY 2013.

For the first time ever, language contained in the final 2012 Appropriation Act [Item 468
(h)] provides localities an option regarding the employer contribution rate. In recognition
of current budgetary constraints, localities have been given an option of paying the same
rates for their employees as they did in FY 2012 (11.22%) or pay the higher rates certified
by VRS (14.49%). Heretofore, local governments have had no choice but to pay the VRS
certified rates. Please note, however, that this option in no way changes the Board-
certified rate or the required annual contribution. Also note that our plan’s funded ratio as
of June 30, 2011 was 75.39%.

Should the Board opt for the former (last year’s rate); it will kick the proverbial can down
the road:

1) Reducing contributions (and investment earnings) means fewer future assets
available in Southampton County’s “Employer” account;

2) Reduced contributions result in a lower funded ratio when the next actuarial
valuation is performed, equating to a substantially higher certified rate at that time;
and

3) Reduced contributions will require inclusion of a “Net Pension Obligation:
statement in your Comprehensive Annual Financial Report.

The FY 2013 annual budget (as drafted at this writing) included adequate funding to
support the Board certified rate of 14.49%.

A motion is required to adopt the attached resolution certifying that the Board elects to pay
the certified rate of 14.49% in FY 2013.
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RECEIVED MAY - 8 2012
Virginia
Retirement
System

April 30, 2012

Southampten County 55157

Recent legislation ealls f localities to make cerlain decisions by July 1, 2002 regar ding
emplayer and memnber relirement contributioms. Thess inslude:

= Election/serlification by vour local povemning body of vour emplover retirement contribution
rale for 2012-2014, using one of the eptions ellowed in the 2012 Appropriation Act, Teem
4R We will keep you apprised of any amendments that would change thess oplions.

*  Election/eerificetion by vour local governing body of the member contribution your current
emplovess will be requived o pay heginning Tuly 1, 2002 and the correspending salary
incresse, as provided In Chapler 822 of the 2012 Acts of Assembly {Senate BTl 457

T am pleased to provide you Lhis resolution packet to assisl vou and your local poverning body In
(he election process [ur these contributions. Your packet ncludes:

»  Resahnions 10 be compleled and remurned to VRS

o Copy of Trem 468(T1}

e Copy of Chapter 822 (30 457)

Resolution 1: Employer Retivement Contribution Rale Fleetion

By no later than July 1, 2012, oo local governing body must approve enes of the following
employer cantribution rate optivms for the defined benefil retirement plan in the bienninm
beginning July 1, 2002

o 14405 — the cate certified ny the VRS Board of Trustees for the 2012-20114 hiennium; o
11.27% — the alemnale rate, which is the higher of e current rate certified by the VES

Board for TY 2011-2012 o7 70 percent of the ¥ILS Bosrd-cortified rate (oo 2012-2014.

Asoa reminder, effective Tulv 1,2 sour comlribulion rates for Group Life Insurance and the
Health Insuranee Credil, as applizable, are:

s |.19% — Cieoup Life Insuvance

s 0.06% — Health Insurance Credis

9-3
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Contributian Rare Resoluzions
Page 2

Consideration: in Electing Youwr Contribution Bale

The intent of the lenguags inthe 2012 Appropriztion Act, ltem 468(H?, is to affer Jocalities and
schools seme budget reliel Tor the coming fiscal verr with respeet o the amounl of their
retirement contribulions. Howsver, this cees not change the Board-certifed rate o the Annuea!
Bequired Conlribution (ARTY Therefore, if you are considering using the Allernale Rale, please
b mwars Mat doing o will;

e Heducs sontributions o yowr empleyer account and the imvestment eamnings ey woeuld have
penerated, whick will mean there will he Fewer assets availabls for benedits.

o [Rezultin a lower [unced satic when the next Actuarizl Valuation is performed and. thus, o
higher caleulsted contrbulion rate 2t that time,

+  [eguire thal you include the MNet Pension Obligation (NP0 under GASD Slasdands an the
moles o yous financial stetements.

Resolution 2: Member Contribution Election

As provided under Chapler 822 of the 2012 Acts of Azzembly (3B 4971, all Plan [ and Plan 2
schon] division and politizal subdivision employess must hegin paying e 3 percent member
contribution effsctive July 1, 2012, All emoplayess hirsd onoor atter July 1. 2002 must pay the Zull
5 peroent upen employment with ne phase-in allowed. For corvent employvess. the bill allows
governing bodies to phese (o the member contribution [ each of the next five years or until
current employees ate paying the full 5 percent contmbution, whichever is earlier. Phase-in
increascs st he in whole percentagss of 2t least 1 percent of crediiabls compensation per yaar,
wiln cumpacable offsctting sulary momeaszs,

By no bater than July L, 2002, your ksl geverning body must apprave the amount of the
rember contributicn mal earrent emplovess will pay begioning fuly | Yeor geverning hody
alse nust certify that emplovees will reczive o comparzble cffseiing sulary invrewse ellective
Tuly 1 of gach year of the phase-n peried.

Dreadline for Resolutinns

YRS must receive formal signed resolatioss for the smploser setitement contribulion suie
election and the member contribution elzction by ne later than July U, 2002,

9-4
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Contrihurion Katz Resclulions

Emplover Webinar Scheduled for May 2 and May 2

To azsizs you with the election process, [ would like to invite yoo b registes Tor the *Upeaming
Changes to VRS Cantribulion Rutes™ webinar, Thers ure twe sesslons available:

e ‘Wednesdey, May 2, 2:00-3:00 p.m
& Thursday, May 3, 10:00-1 100 2.m.

Oinline registvation i gvailabie at wew varetive orgRaleChange Webioc. The webinar also will
b reeended and pasted on the VRS websie

Teanwhile, if wou heve any questicns shoot the infareaation in this packel, plewse contact Ms.
Zaesnne Sferra, Empleyer Coverage Coordinator, at zafa carelire. org o (B2 77353514

AR ISR

Bes! regards.

Eincerely,

Fohert P Scholtze
[Director

9-5
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Employer Contribution Rates for Countias, Cities,
Towns, Schaol Divisions and Cther Political Subdivisions
{In sccovdanes with the 2012 Appropriation Act ltem 468{H);

Resoclution

BE T RESOLVED, that the Southampion County 55187 does hereby acknowledge that its contribution
pates eilective July 1, 2012 shall be besed o the ligher of a) the contribution rite in effect fo: FY 2012, or b)
seventy perceit of the results of the June 30, 201D actuarial valustion of aegets and linhilities s approved by the
Virgitla Betivemen: System Beard of Trostees for the 2002-14 hienninm (the "Alternare Rate") provided thal, at s
pprion, Che cotribution Tate may be pased o the smployer contribution rates serlilisd by the Vieginia Retmeent
System Hoard of Trisees pursumt o Virging Code § 51.1-125(1) resuliing from the Jume 30, 2001 actoariel value
ol aesete and Rabilites (Ge *Corified Rate'): and

BEIT ALSC RESOLVED, that the Southampton County 5357187 does hereby cortily o (he Vieginia
Eetiremeant Systam Foard of Trastess that it elects o pay the [ollowing contriburion mate sffective July | 2012

/ {Check omly one )
The Certifed Rate of 24,455 O The Allsmats Rele of 11.22%; and

BT IT ALSO RESO]VED, that the Southemplon Cousty 35187 doss hereby certife o the Yirginia
Retirgment System Goard of Trustess that I has reviswsd and understands the information provided by e Vizginiz
Hedrement System eullining the potantial futoee fseal inplications of any election made under the provdsions of this
saanlution; ard

NOW, THERSFORE, the olficers of Sauthamplon County 55187 are herehy sutherizsd ond divected in the
nume ol the Southamplos Consty to cerry oul the provisions of this resolution, and said offizers of the Soulhumplon
Coumiy we authorized and directed to pey over o the Treasurer of Virgiale om time to timie such sums us ars dus
1o e puid By Southampton County for this parpose.

Cioverning Dody/School Division Chairman

CERTIFICATE
j , Clerk of the Southampron County, certify thal the leregeing
15 8 true snd correst eopy i e resolation pessed ata lawiully arzantaed meeting of the Southampon Couznty
qeld gt ) L Wimmimiaal rrelock on L2002, CGiiven under my
nand seal of the Southamplon County s daw of AU

Clecl

This resolution must be passed prior to July 1, 2012 and
recelved by VRS no later than July 10, 2012,

9-6
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Member Contributions by Salary Reduction for Countias, Cities,
Towns, and Other Political Subdivisions

(In aseordance with Chapter 822 ol the 2012 Acts of Assemibly (3B4597))

Resclution

WHEREAY, (the Southampten County 55 1ET empleyvees whe are Yirginio Eelirement Bvstam
embers whio COmmence of TECOMUerss cm]-}]n}-]'um[: atar aftor .|IJ|}' 1, 2012 “FY2013 1_!-1rL]'.I|'ﬁl}"'.".'.":S" fiow
purposes of Gis resalution), shell be required o conuibute five pereent of their creditahle compensation by
selary reducton pusuant to ftemal Revenve Code § 410400 o pre-tax basie upon COMIMENEITY o

TesOMEENE g employment: and

WHEREAS, the Southampion County 55187 employees who are Vieginia Retivament System
membess and T service on Jope 20, 2012, shell be required tocontribuie Gve percent of thelr creditahle
compensetion by salary reduclion porsuant io Iniemal Revame Codo & 41<h) om & pre-tax besis ne later
than Julv 1, 2016; and

WHEREAS, such emplayees in servise oo June 30, 20012, shall coniibule o minioum of an
additirnal one percent of their creditabie compensation beginning on eech July 1 of 2012, 3013, 2014, 2013,
and 2016, o1 until the employess’ contrioutions equal Tve percent of eraditzahle compenzation; and

WHERTEAS, the Southamplon County 55187 mey elec 1o requirs sugh employees in service on June
30, 2012, to contrihule mare than en wlditional one parcent each year, in whale persentages, until the
ernployvess’ contributions equal five peroent el creditalxle compensation, und

WHERTAS, the second smactment clause of Chapler 822 of the 2002 Asts of Assembly {55457,
reguirss An increase in tofal oreditebls compensation, sHeclive July 1, 2002, ta each such emploves in
sepvics on fune 30, 2012, o offset the cost of the momber conbributions, suzh ineresse in total crediable
cumpensation 1o he equal 1o e difference berween five peruent ol the smplovecs tol crzditzble
compensation and the pereentape of the member contribution paid by such employee o January 1, IH

KE IT THEREFORE RESOLVED, that the Svuthampton County 55187 dnes hereby certily to the
Virginia Retirement System Board of Trustees thas it shall e0wol G implementation of the membsre
contribution reguirements of Chaprer 822 of the 2012 Acts of Assembly (EB48T] according ‘o the [olluwing
schecule Tor the tiscal year beginning July 1, 2012 (Le, FY2073)

[vpe of E.mp:.l;-'_-'e-.r e | Eﬁ.pltw: I
Eroplyes: M eatber Coneribation bdainber Contribution
Plan | } L I P -
Flan 2 N _ | %
SYIN13 Smplovers 05 | o

{Note: Fuch row must add up do 3 percent.}: anc

BE IT FURTHER RESOLYED, byt such contributions, altkoagh desgmeted as member
contributions, are o he wade by the Soulsnpion County in Bew ol member cantributions; o
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BE IT FURTHEE RESOLVED, that pick up member centibutions shall he patd from the seme
source of fonds as wsed @ paying the wages W atfeeted employess; and

G IT FURTHER TESOLWED, rhat member contribasions mads by the Ssuthainpton Cowrty undsr

including bt not Lmited

the pick up wrrangement shall e teated for all pumaeses ofes than income wxelium,
L YRS henefis, in e same menner and 1o the same extent as member conthutions made prior to the plek

un arrangement; wnd

TE 1T FURTHER RESCOLYED, thet nothing herein shall 2 constiraed 50 a8 to permit or extend an
pation to VES menthers to teceive the pick up conimbutions made by the Scuthampton County dirsetly
instead of having them paid to YES; und

BT 1T TURTHER RESOLVED. that notwithslanding any contractual or other provisions, the wages
of eucl member of VRS who is an smployse of the Southempton County shall be reduced by the amount al
mnember contributions picked up by the Southampton County on behell ol sucl employes pursaant o the
foregoing resolunens

NOW, THEREFORE, the officers of Seutmamprton County 25187 are hereby suthorized and dirseted
in the name of the Southamplon Cousty to carry oul the provisions of this resolution, and said officers of the
Southarnpton Counly are authorized and directed w pay over o the Treasursr of ¥irginia lrom time to tmes
ek sarms 28 are due to be paid by the Southemnpton Counry for this parpose

Coverning Hr-rl; Chairman

CERTIFICATE
I L Clek of the Southampten Covnty, certlty that the
foregping is a tue and correct copy nf @ resalution passed al o lawfully organized mesting of the
Southampion County neld al ) L Wirginia ar o' clock on i
3012, Given under my hand gnd seel ol the Sovthampton Counly this  day of

22

Clerk

This resolution must be passed prior to July 1, 2012 and
received by VRS no later than July 10, 2012,

9-8

Chairman Jones said you have heard this. He asked what the Board wanted to do.
Supervisor West said he thought they had already made a decision on this to divide it over
five years. He said this was a Supervisor Porter question. He thought that Supervisor
Porter had dealt with things like this before. You can either defer it and kick it down the
road and pick it up later at a higher rate or you pay now. He said he doesn’t like the threat
of the $14.49 and $11.22. You might have to pay the higher rate.

Supervisor Porter said this is not the five year question.

Supervisor West said it’s not.

Mr. Michael Johnson said no that’s the next question.

Supervisor West said okay I’m getting there.
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Supervisor Porter said this is the pay me now or pay me later.

Chairman Jones said but you are going to have to pay the $182,000.
Supervisor West said but the next question is the five year question.
Supervisor Phillips asked wasn’t the rate already built into the budget.
Mr. Michael Johnson said the 4.9% rate is already built into your budget.
Chairman Jones stated he needed a motion to adopt the resolution.

Supervisor Edwards made a resolution to adopt the resolution. He stated he thought they
made the right choice.

Supervisor West seconded the motion which carried unanimously.
Chairman Jones stated they would move to item B.

Mr. Michael Johnson is what Supervisor West was referring to and relates to the member
contribution. Chapter 822 of the 2012 Acts of Assembly provides that Southampton
County employees who were hired before June 30, 2012 are required to begin contributing
five percent of their compensation by salary reduction on a pre-tax basis no later than July
1, 2016. As you know, the legislation requires the county to provide a salary increase to
each employee to offset the member’s cost of the contribution and provides that the five
percent may be phased in over a five-year period, with salary increases phased in at the
same rate. By phasing in the increases, the county will achieve modest savings by virtue
of the fact that it will not have to pay the FICA and employer contribution rate on the
larger salary amount for the full 5 years (see page 9-12). A motion is required to adopt the
attached resolution (pages 9-7 and 9-8) certifying that the Board elects to phase-in the
member contributions, with the County paying 4% of the member’s contribution in FY
2013 and the employee paying 1% of the member contribution in FY 2013.

Supervisor asked is this the same ones that have the $881 million dollars that they are
going to distribute later.

Chairman Jones said let’s move on with this so we can get this done. He stated he needed
a motion.

Supervisor Porter made a motion to adopt the resolution to phase-in the member
contributions.

Supervisor Edwards seconded the motion which carried unanimously.
Chairman Jones stated the next item of business was item number 10.

Mr. Michael Johnson stated item 10 is a final plat approval for the Benson Woods
Subdivision. You will see a copy of the Southampton County Planning Commission’s
report regarding final flat approval for the Benson Woods subdivision located northeast of
Courtland, and situated between Flaggy Run Road and the NF&D Railroad. Some of you
will remember this project from 2007, when a preliminary plat was first considered and
approved. Due to the costs associated with upgrading a series of our sewer pump stations
to accommodate their flows, the developers scaled back their plans, reduced the number of
lots, and proposed to utilize individual septic systems when submitting a revised
preliminary plat last April. In accordance with 15.2-2259 of the Code of Virginia,
approval of subdivisions is classified as a ministerial act, meaning that the Board has no
authority to exercise its discretion while reviewing plats. The purpose of subdivision plat
review is only to insure that the proposed development complies with all existing
ordinances. If a plat is denied, the Board is required to specifically identify the
requirement that is unsatisfied and explain what the applicant must do to satisfy the
requirement. This plat depicts twenty-nine (29) residential building lots located just off
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Flaggy Run Road, on a 35.8 acre parent parcel, ranging in size from a minimum of 30,000
square feet to a maximum of 40,246 square feet, acceptable standards in a Residential R-2
zoning district. The lots are proposed to be served by individual wells and septic systems.
The Planning Commission recommends approval of the final plat. If the Board is so
inclined, a motion is required to accept the Planning Commission recommendation and
approve the plat.

MEMORANDUM

TO Michaal Jehineon, Sounly Admimstratar

FROM: Ball Lews, AVGE, Community Developmen: Diractor
DATE May 112012

KE EBenson Wooos subdivision nal plat ssview

The Benson Woods subdivision has baon in reviess Sinee 2007 It was criginally submittad as = 40-Iot
subdivision with the minimurm reguirec 20,000 equare foot lote using municipa! water and sawer. ARera
saries af negatiatons with the County concerming the avaiability of rmunicipal sewes senice and the
reqjuires service upgrades, tha proposed plan was resubmitted witn minimom 30,000 sgquara foot lots ans
individual wall and seolic syslams. The road layout has remained unchanged since the first submittal.

The pian has been reviewed under the subdivisian requirgments in place wher the plat was ariginally
submitted. Tre piat as submidted meets all of the requiremants of the previous subdivision ordinance. In
addition, the propesec final piat inzludes same elemants of tha current subdivision erdinance, including
the provisian of sirest ghts and the inclusion of &' eazements wong the side ang rear property lines of
eas o for utility us2. An enginees's estimate for the infrasiructure improvamants has bean orovided,
ard an irevasssls standby letter of credit for 125% of Ihe eslimate for the firet phaze of developmant nas
also been provided. VDOT approved the olat in Movember 2010, Finally, the Planning Cemmizsion
reviewead and recommended approval of the final plist st the May 10, 2012 mestrg. Ornce the plai
recoives final approval from the Board of Supervisers | will be recorded in phasas as cullined in the
pans,

It should be Aated trat there are ne additional eulstanding oreliminany susdivision placs thal were
developed unsar the previous subcivisian ardinance, so sl further plans submilted for revies le the
Fannng Commissien and Board of Suparvisors wil be reviewsd ascording 1o the current subdivisicn
crdinance

Il i reguestad thes comaidaration ke ghvan thiz piat by the 2oard of Supervisars al thelr conveniencs.

10-2
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HWJRQ&D? G:lé?ay Bank Shore Bank |

April 18, 2012

Southampton County {Virginis)
Aty Ms, Beth Lew:s, ALCD
Commurity Development Direcior
26022 Administration Center Drive

Post Office Do 400 Repular T. 5. Mail and Email Defivery to:
Courtland, Virginia 23837 blewisden. s outhampion . state.va.us

Be:  Imevocabls Standby leder of Credic for Section Oope, Benson Woods subdivision,
Flagey Fun Rosd, Southampton Cnungy (00 1-05).

Trear s, Lewia:

Flease e edvised that Site Tmprovement Associetss, Inc. (Mr. Clavde F. Lym, Mr. Jeffiey L.
Benson, and My, [ssam H. Barak) are harehy approved for un Ireveeable standiry latter of cnedil
a5 surety for constrestion/complstion of Sschon Coe, Beason Woods subdivision, Flapgy Run
Fowd, Sauthampton County {C11-05), in the amount of $52,562.50, to be isgeed om their behalt
for the benetit of Southampton County (Y irpinie).

The Bank of Hanpton Rogds will requite spectfic erma ond conditions for this apreemenl from
Sowthemnpon Cowncy (gs e desipngted beneficiary) privr o issuance, which will be subjsc to
satiafactory review and [vrmal acceptance by the Bank in advariee of closing. Thess reservalions
notwithstanding, issuance of irevocable standhy letters of eesdit of this type nommally takes
between seven (7) end fourteen {14) calendar days, subject b applicable terms and condilions.

Sncuid you requite any additional assurances fn this matler, please fecl frec o contact e
immediniely at {757} 819144, My omail address is phanks@bafhreom. In closing, ploese
nnbe thet Site Tmprovement Associates, Inc., Clavde F. Lym, Jeffrey Lo Densen, and Issam L
Baraki lave eollectively beon highly valued customers of The Bank of Tampton Faoads for over
ten {100 vears. All related sccounts have bean maintained sndfor satisfied as agreed. Thaok you.

Sincecely,

. Patrick Banks, Jr. —
Senior Vice President —
heaapesles Market President

ez Claude Il Lym, President of Site Insrovement Assoeiates. lne,

10-8
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COMMONWEALTH of VIRGINIA

H

EFARTMENT UF THANSFORTATIOHN
1700 Math e Seant
SIFFLLE PRS2

DaWID 5 EKERHN, F.E
DRSO

Mevember 18, 2004

his Beth Lewis

[irector of Community Developroent
Saouthampton County

26022 Administeaticn Ctr, Dr

P Box 4
Courtland, VA 22537

Re:  Berson Wonds Residenlinl Subdivision
Dear Beth,

We have completed a review ol the revized subject site plan dated 37140140 Tt sppears that
all previous comements have been addressed. Approval of the plan iz recommended,

& VDT Land Use Peemit will be requirsd prioe 1o commencing sonstruction within
stule right of way,

Sheould you have sy questions, pleass el free o contact this office at 7537-52 S-30RE.

Sincernely.

7

L
o

Yingwu Fung, P.E., Ph.p»
Area Land Lse Enginesr
WVINOT [umpron Reads District

Virgnrial L arg 1 U—Q

Wi KEEF VIRGIN A TR ETH

Supervisor West said he knows they have to do this, but it bothers him a great deal that
water is just shy of the railroad tract. He asked if we were associated with upgrading the
sewer/pump station to accommodate the proposal. If they say they can’t afford to do that,
would there not be a requirement to do that.

Mr. Michael Johnson said they were willing to pay the cost but they wanted to phase it in
over the life of the development. Because we had to upgrade those pump stations in order
to accommodate flows from day one that would have required us to borrow the money and
them to pay it back over a period of time. We were unwilling to do that. We indicated to
them that we needed them to pay the costs for the improvements upfront. When we made
that known they said they would scale back their plans, reduce the size of their subdivision
and go with individual septic systems.

Supervisor West said it just seems like awful small property at 2/3 of an acre of land
43,600 square feet and you are going to put a septic system and well in there. He asked
didn’t you have to have the well so far from the septic and so forth and so on.

Supervisor Edwards said that is one acre.
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Supervisor Phillips said that is 43,000 which is an acre.

Supervisor West said the point is that if you have two thirds of an acre and you have to put
a well and septic and you have to put them so far apart and you have the house in between.
He asked if all this works.

Mr. Michael Johnson said they are subject to have to get the permit from the Health
Department for each lot. That is correct. Each lot has to be perked individually. They will
lay out where the septic system goes and where the wells go.

Supervisor West said he rode that road today coming in and like he said he wanted to Kill
that groundhog, but he didn’t. He didn’t have time, but the bottom line is he saw this
coming in and here’s a house for sale and then another house for sale and then another
house for sale. He said there were three houses for sale there within a quarter of a mile
where this would be. They have been there for a long time too. He asked would this be
subject to the $1,728 dollar proffer or what.

Mr. Richard Railey said it has already been rezoned R-1.

Mrs. Beth Lewis said she dug out the old zoning book today. This is a photograph of the
zoning book from 1967 and the orange blub is Benson Woods. It was R-2 in 1967 and
now 44 years later it is still R-2 and now they want to develop it. It has been R-2 since
1967.

Supervisor West asked if it had been taxed that way all those years.

Mrs. Beth Lewis said our taxes in Southampton County are the same until you develop it
whether it is R-2, A-1, or whatever. The tax rates stay the same until you develop it. The
comprehensive plan from 1988 or 1990 said it was shown as suburban type developments
on this size lots and has been for some time. They had to request a no zoning map
amendment so they will pay no proffer.

Supervisor West asked if this was across from the Peanut Warehouse.

Supervisor Edwards said it was between the road and the railroad track.

Mrs. Beth Lewis said it was on the same side of the road as the warehouse.

Supervisor Edwards said as far as he was concerned it was in the worst place you could put
it. He said he thought we ought to hire this guy if this thing works out and find out what he
knows that we don’t know. It is wet; it’s low, and next to the swamp.

Supervisor Phillips said it is on the other side of the road.

Mr. Richard Railey said for all these things we are talking about they had to rezone it.
Supervisor Edwards said it was rezoned in 1968 he believed which was the year after the
Planning Commission was formed. That was one of their first duties. The Planning
Commission was formed in 1967. He said it had been on the comprehensive plan He said
he had traced it back to 1988 and he believes it was colored in then.

Mrs. Beth Lewis said they have submitted a feasibility soil study summary report and of
the 29 potential lots 17 of them can have a conventional septic system on it. None of the

others are suitable.

Supervisor West asked if there was any requirement for the size of the property and quality
of the exterior of the house that is required or can be required.

Mrs. Beth Lewis said no because they didn’t have to go through a zoning map amendment
so we have no design guidelines in Southampton County that require a certain exterior or
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minimum house size only a minimum lot size.

Supervisor West asked if there was any restriction on roads. He asked if you could put a
road across it. He asked how many were going to be across the face of it. He wanted to
know if it was grandfathered in.

Mrs. Beth Lewis said these do not run along Flaggy Run Road. There is one road
connection that you turn on. She stated that VDOT has approved their road layout.

Chairman Jones said Supervisor West there is nothing we can do about it.
Supervisor Porter said there is no way they can put a trailer park in there is it.
Mrs. Beth Lewis said no it has to be single family.

Mr. Richard Railey said no; they can’t put a trailer park in there.

Mrs. Beth Lewis said in R-2 zoning they can put town homes, but that is not what this plat
is for. This plat is for single family detached homes. The zoning permits are the things,
but none of them are for a trailer park.

Supervisor Porter said they could come back and put in multifamily if they come back and
change this. They have the ability or authority to change it as long as they meet the current
guidelines.

Mrs. Beth Lewis said they would have to go back through the plat approval process again,
yes. But the R-2 permits single family homes, two family dwellings which would be
duplexes or town homes, multifamily dwellings with a conditional use permit would have
to go back through the legislative process again, bed & breakfasts, churches, nursing
homes, but this plat is for single family detached residences.

Chairman Jones asked if there were any other questions.

Supervisor Updike said there are several things that we can’t do anything about, but there
is one thing we can do something about and it is time for us to do it and that is change the
ordinance for lights. We should have in the ordinance that we will not provide a developer
and provide the electricity for the development down the road. We have got ourselves in a
box and that is one aspect we can change and should which is to stop paying developers for
lights. We need to change the ordinance to do so. Everybody out here realizes that it will
cost us a minimum of $140.00 for every $100.00 collected. This is a loose, loose,
proposition for the county because this land in on a swamp. He said he knows for a fact
this is going to cost the county a fortune to try to improve the drainage for different
communities in the county. This is just going to be another headache. There are only
seven of these could have conventional septic systems. What is going to happen to the
others when their houses are built they are going to demand that the county pay for water
and sewage out there. He doesn’t know how we can get around it, but this is a loose, loose
proposition for the county.

Supervisor Edwards said this is just a bad planning mistake they made 44 years ago before
anybody understood what the consequences would be.

Supervisor West asked if there was any such thing as putting a time restriction on
something like this through Planning and go back and review this and after a period you
would have lost your original rezoning for whatever you wanted. He asked if there was
any way moving ahead that we can do this because it makes no sense that what was
acceptable 44 years ago is now going to be made differently.

Mr. Richard Railey said that is why you need to look at the comprehensive plan.

Mrs. Beth Lewis said this property was not rezoned to residential. It’s very first original
zoning was residential so it wasn’t changed to this. The only change was that zoning was
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implemented in Southampton County. In this case it couldn’t revert to what it was before
because it wasn’t anything before.

Supervisor West asked Mrs. Beth Lewis if they are paying taxes as if it is regular
agricultural land or are they paying taxes as if is R-2.

Mrs. Beth Lewis said the taxes are all the same until you develop it.

Supervisor West said right so they get the same break so they already had a built in
advantage over anybody else who would have to come before this Board now. Isn’t there
some type of penalty that you pay or something like that. You know we talked about five
years on land use and you sell a piece of property that is in land use and you pay a penalty
that is associated with that.

Supervisor Phillips said roll back tax.

Supervisor West said yes it is roll back tax, but all these years these people have had the
advantage of agricultural land now they already have an I’ve got control of you and can do
what | want to do this was done 44 years ago. It seems wrong to him.

Chairman Jones said with our comprehensive plan update maybe we can do something
about that.

Supervisor West asked if it was being addressed.
Chairman Jones said he didn’t know.
Supervisor Edwards said we can’t address this because this one is fixed.

Supervisor West said yes | know this one is, but I’m sure there are many more in the
county like this.

Chairman Jones said right so maybe we can do something with the comprehensive plan.
Supervisor Edwards said the new comprehensive plan is going to look at that and we are
going to look at the economic development business and industrial areas. He thought that

was something they could very well do.

Supervisor Updike said again he might be hearing wrong but this can be turned down we
just have to call and tell them why it is turned down. It is not that you have got to accept it.

Mr. Richard Railey said but if you turn it down you have got to give them a reason.
Supervisor Updike said he was going to give them a reason.

Mr. Richard Railey said the reason has to be something that does not meet the subdivision
ordinance.

Mrs. Beth Lewis the reason has to be one that does not meet the subdivision ordinance;
then you can vote not to accept it.

Supervisor West asked what it doesn’t meet.
Mrs. Beth Lewis said if it doesn’t meet the subdivision ordinance.

Supervisor Edwards said as long as it meets the subdivision ordinance there is nothing you
can do.

Chairman Jones said there is absolutely nothing you can do about it so he needed a motion
to go ahead and approve it.
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Supervisor Phillips said we don’t have a choice; we are going to beat this horse to death.
He made a motion to accept the Planning Commission recommendation and approve the
plat.

Supervisor Faison seconded the motion which carried with a 4 to 3 vote. Those voting nay
were Supervisors Edwards, West, and Updike.

Chairman Jones stated the next item was number 11.

Mr. Michael Johnson stated item 11 is a discussion regarding specified contracts. After
seeing payments associated with certain contracts appear on the bill list each month, Dr.
Edwards asked that this matter be placed on your agenda for members to obtain a better
understanding of certain ongoing contracts. He specifically inquired about our contract(s)
with The Timmons Group and the contract with Vernie W. Francis, Jr. for the
Management/Maintenance of the Public Safety Communications System.

A. THE TIMMONS GROUP

We have five (5) active contracts in various stages of progress with The Timmons
Group as they relate to development of the Turner Tract Industrial Park. Copies are
attached in your agendas for your reference.

1. Design and Construction Administration of Improvements to Rose Valley Road
(pages 11-5 through 11-11) - this contract was signed on October 8, 2008. It
provides for the geotechnical investigation, survey, environmental, engineering
design, permitting and construction administration for improvements to Rose
Valley Road that are necessary to accommodate development of the Turner Tract
Industrial Park. The contract consideration is a lump sum of $225,000 and was
68.2% complete through April 30. Remaining tasks include completion of the
design, bid period services and construction period services.

2. Design and Construction Administration of the Industrial Access Road (pages 11-
12 through 11-17) - this contract was signed October 27, 2008. It provides for the
surveying, environmental permitting, design engineering and construction
administration for the 2,300 linear foot access road that serves the Turner Tract
Industrial Park. The contract consideration is a lump sum of $124,500 and was
60.31% complete through April 30. Remaining tasks include completion of the
design, bid period services and construction period services.

3. _Design and Construction Administration of the Wastewater Pump Station and On-
and Off-Site Utilities (pages 11-18 through 11-24) - this contract was signed
October 31, 2008. It provides for survey and mapping for the utilities corridor
(17,000 linear feet) between the Turner Tract Industrial Park and the Interceptor
Pump Station on Southampton Parkway near Shady Brook Trail, the preliminary
environmental assessment and wetlands delineation for the proposed utilities
corridor, the preliminary basis of design for the wastewater pump station located |
the Turner Tract, engineering design for the on- and off-site water and sewer lines,
environmental permitting, and construction administration. The contract
consideration is a lump sum of $414,500 and was 49% complete through April 30.

4. Groundwater Well Permitting and Design and Construction Administration of the
500,000 gallon Elevated Water Tank (pages 11-25 through 11-32) - these contracts
were signed on October 8, 2008 and February 12, 2010, respectively. The scope of
work includes design and permitting services necessary to obtain a groundwater
withdrawal permit from the Department of Environmental Quality and the
engineering design, permitting and construction administration associated with the
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500,000 gallon elevated tank. The contract consideration is a lump sum of
$212,000 and was 59.2% complete through April 30.

5. Compensatory Mitigation Area Monitoring and Maintenance — in obtaining the
required Section 404 permit to develop the Turner Tract, we were obligated to
develop a compensatory mitigation project along the eastern boundary of the site to
replace the aquatic resource functions lost as a result of permitted activities.
Federal regulations require the submission of annual monitoring reports to assess
the development and condition of compensatory mitigation projects. Our permit
established specific success criteria (plant densities, plant coverages, monitoring
wells to measure the groundwater table during the active growing season, etc.) that
must be achieved, documented and reported. The Army Corps of Engineers
determines how frequently monitoring reports are submitted, the monitoring period
length, and the annual report content. A contract was signed on February 12, 2010
for Timmons to provide annual monitoring and reporting services in accordance
with the terms of our permit — the report was/is due each year on December 31 in
2011, 2012, 2013, 2015, 2017 and 2020 and the annual fee is $15,600. In addition,
Timmons was contracted to complete certain maintenance measures following the
2011 monitoring year, in order to maintain compliance with the conditions of the
DEQ Virginia Protection Permit No. 09-0270 and Army Corps of Engineers Permit
NAO-2009-0705. This services contract is for the 2012 calendar year only and
includes the control of invasive plant species, supplemental seeding/planting and
installation of conservation easement signage. The contract consideration is on a
time and materials basis with a not-to-exceed budget of $22,550 and was 57%
complete through the last invoice period ending April 29. Remaining tasks include
seasonal control of invasive plant species and invoicing of reimbursable expense
for supplemental seeding for herbaceous cover.

Fees associated with The Timmons Group’s work on the Turner Tract are funded with
proceeds of the sale of the 2006A Public Facility Lease Revenue Bonds. Their work to
date is summarized on page 11-4 of your agenda package which gives the status of the
contracts with the exception of the time and materials.

Chairman Jones asked if anyone had any questions.

Supervisor Updike said there were several questions he might have. The first one being
that he understood we had a contract with Timmons from 2004 and of all these contracts
that have been entered into he didn’t see anywhere that the Board of Supervisor had
authorized these contracts. He thought the citizens which were the Board of Supervisors
were the only ones that could enter into contracts with any company. In 2004 we only had
a two year agreement with a proper extension. He said he had been attending these
meetings and he hadn’t seen any minutes or remember hearing where the Board of
Supervisors approved any of these extensions on contracts with The Timmons Group.

Mr. Michael Johnson with a couple of things he can answer that. The contract that you are
referring to in 2004 were general engineering services under an annual agreement and you
are right that is an annual agreement that can be renewed up to five successive periods up
through 2009. In 2008 we published a separate request for proposals for professional
engineering services associated with development of the Turner Tract. It was based on that
solicitation and awarded under a different contract for the Turner Tract. It was approved
by the Board in 2008.

Chairman Jones asked if there were any other questions about it.

Supervisor West said he wanted to back up a little bit with just a comment or two. He
stated that he was a part of the selection committee in 2004 and they interviewed Timmons
and one or two more. He said he remembered well. Of the proposals one group stood out
tremendously better than the others and that was Timmons. We already had an
arrangement and an agreement with another engineering group from before that we had
worked with, but he said he wasn’t going to pick on anything. Then he said well maybe |
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am. Going back to the water project towards Boykins, Branchville, and Newsoms that was
poorly botched from what it was proposed to be. It was one expense and then it escalated
and we were not going to put our eggs in that basket anymore because it was badly out of
proportion from what they proposed and said it would be and it never was close. The
system will never pay for itself as far as customer use and so forth. That made a big
difference in talking with these people. The people at Timmons have done an outstanding
job in dealing with us. They have been available to us very often. He said he does not
regret talking with them and accepting them and you do need this type of advice. From
what he is reading down here cattails are cattails he didn’t care what you call it. He wants
to know all about it, but that is somebody else’s to do not his. He said he thought they had
the best. He asked do they deserve the best, do they need it, should they advertise to get
someone else. He said he knew there were local people that could do a lot of things, but
these people have been on the get go from day one right on through the process and when
you have a problem and the banks collapse around the drain pond, they understood and
were part of it and the company was gone and we had to take over that. There was so
much involved that he could go into. It sounds confusing and it is, but these people knew
how to do it and they gave us the reports. They gave us the technology and we have made
the right decision to use Timmons all along. Then sometimes for us to sit down and go
through it we need this technical advice over here because excuse me Mr. Michael Johnson
but this is your job and you do it well, in contacting and working with them. Mr. Joe Hines
is the person we primarily work with and he has done an outstanding job. He has been
here for us. He said he wasn’t offended by that $5.75. That is not many nabs. He didn’t
know what he ate for a meal. He said that was just a short history. He said he was there
when it was done and he was sorry and we need to ask these questions. He said can we do
better — he was glad you were here. Yes.

Chairman Jones said that Mr. Joe Hines had been here a lot of times and did not charge us.
We got some free stuff out of it.

Supervisor Updike asked if he may respond.
Supervisor West said sure.

Supervisor Updike said we are paying for this technology through extension and the whole
university on how to put these engineering things together as far as soil conservation and
erosion. He asked where do you think they got their information. They got their
information from the land grant colleges and universities. He said if they don’t know that’s
where they go. For them to use them and come back with a bill like this, it is outrageous.
If that is the way they have always been charging us there is no wonder that we have
already spent about $2.5 or $3 million dollars with the company. The second thing is why
in the world weren’t these projects advertised. See who can do the job the most efficient
and get the job done. When he puts out a bid for single chemical to different companies he
is going with the ones that can get the job done the most efficient. He said he didn’t think
we are taking that step.

Chairman Jones said we had dealt with another company.

Supervisor Updike said there are more companies out there than just that one.

Chairman Jones said we have got the best company.

Supervisor Updike asked how do you know.

Chairman Jones asked who do you want us to compare them with.

Supervisor West said you bring a good check; you really do. He said he didn’t deny that.
He wanted to be as diligent with the taxpayer’s money as he possibly can and that is a fact.
Mr. Richard Harris has made some references and he is not here right now. You know it is
a tough job and he is glad to try to do it because he has interest in these type things. He

said he reads this until he gets bug eyed sometimes. Some things he just doesn’t
understand and must have missed it somewhere in high school, but he did the best he
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could. The bottom line is we have people that we have been on board who have done a
good job, are dependable, have represented us well, have provided accurate information,
and given us the benefits. Just like the other day when we said a 500,000 gallon tank or a
750,000 gallon tank and we decided on a 500,000 tank it made good sense. He would have
gone for 750,000 because he would have been able to extend more down in some areas, but
we don’t do that. It is six of one and a half of dozen of the other, but the bottom line is
simple to him that these people have done a good job and we got a bum deal on the other
job. Should we advertise it — maybe so, but should we finish this contract with these
people — absolutely. Should we advertise for the next big one and compare Timmons with
someone else — yes he would go with that. Should Supervisor Updike be on that
committee that would be fine by him. Go for it; enjoy it. There is no such thing as a free
lunch he didn’t care if they came from Virginia Tech or wherever somebody is going to
pay something to somebody. You have got people that are trying and learning; educating
and doing and these are people who are proven and tried. When they have done big jobs;
they are impressive people that can give good results.

Chairman Jones asked if there were any other comments.
Supervisor Edwards asked Supervisor West how he knew we were getting a good job.

Supervisor West said that was the only thing he knew they had done and it seems good to
him and it is the only experience level he has with what they have done. They are working
and we have a tenant coming in there. If you meet all these requirements for EPA and
DEQ, that is tough to do. Government requirements are so involved. He said he thought it
was good, but may there is an opportunity to look at something else now. Like he said
maybe this will be an opportunity for Supervisor Edwards and Supervisor Updike to get on
this committee. We are going to be looking at an issue right now to work with the City of
Franklin. He said is this a good thing. Some people have the idea that it is a wonderful
thing and other people don’t want any part of it. He said he didn’t know if this was a good
thing, but time would tell. Right now if we get this industrial park occupied and producing
tax money it is a good thing. When it starts producing a great deal of money and taxes can
be reduced it is a great thing. He said he didn’t know; he was just going on his experience.
He has thirteen years’ experience. He said I could go to you for a doctor or | could go to
another doctor Dr. Edwards but I trust you and you have always treated me right. You give
me the same physical another doctor would.

Supervisor Faison said the point is that these people weren’t just arbitrarily hired. They
were compared with other people and the best company was chosen at that time. He said
these projects were ongoing projects and they have been involved with them so they
understand them so he didn’t think it was a good idea to pull them out.

Supervisor Edwards said the point is how do we know what they are doing.

Supervisor Faison said he did not understand all the technical things they are going, but he
believes they are doing a good job

Supervisor Edwards said how can you believe they are doing a good job when you just told
me you didn’t know what they were doing.

Supervisor Faison said if we hire somebody else he wouldn’t know all that they were
doing. That is why we hired them.

Supervisor Edwards asked didn’t” we don’t have anybody in the county that knows and can
oversee. He said this group might be the best thing since sliced bread, but nobody knows
and can point that out and prove it to him.

Supervisor Faison said our problem is that we don’t have somebody pointing that out.
Supervisor Edwards we are writing them checks every month but he has nobody in county

engineering saying they are doing a great job they should have charged you thirty-
thousand dollars more fellows.
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Supervisor Faison said maybe we need to hire somebody to oversee this.

Chairman Jones said what he was hearing was that we need an engineer on staff.
Supervisor Updike said this is an example and this is the first time that they had ever gotten
an invoice that came close to what they are doing since the new Board took over. This is
the first time they had seen an invoice with the expenses and what they are charging us for.
This is the first time. He said it was time that they know. Like Supervisor Edwards said it
is time they know what in the world that are providing for the dollars we have given out to
somebody outside of the county.

Chairman Jones asked Supervisor Updike would he know if they told him.

Supervisor Updike said he most certainly would.

The fees that they charge are not comparable to services provided by local or other
professional groups.

Chairman Jones asked Supervisor Updike what group we could get to replace them.

Supervisor Phillips asked if we were still obligated at this time or could get out of the
contract

Supervisor Updike said we have professional chemical reps that can do the job at $6.00 an
acre for weed control for spraying and providing chemicals. They are professionals and
they know as much about agricultural weed control than they do. He guarantees it because
that is their livelihood.

Supervisor Faison said the Timmons Group does more than control weeds; they have other
areas of expertise.

Supervisor Edwards said they call them invasive species which is the same thing as weeds.

Supervisor Updike said if they go out and purchase shrubs from Richmond. Look at how
many different places they went to get the various things at the mileage they are charging.

Supervisor Faison said this is five things that Timmons did here. He asked are we going to
hire somebody to do each one of the different things. These people have expertise to do all
of it. He asked if we have expertise in the county to do each one of those items.
Supervisor Updike said we have the expertise in the county.

Supervisor Phillips said looking at all this we are in a contract with this group and if we
look at the next item on our agenda which is request for proposals for general engineering
services that is where we can start but right now we are just going around. He said if he
may he recommended moving forward on our agenda.

Supervisor Edwards said he thought they were laying the ground to build up to that.
Chairman Jones said this is for information only.

Chairman Jones stated they would move on to item twelve.

Mr. Michael Johnson said item twelve or item B.

Chairman Jones said item B he was sorry.

Mr. Michael Johnson said item B relates to a contract with Mr. Vernie W. Francis, Jr. for

the maintenance of the county public safety radio system. In order to better understand the
nature of this agreement, a fundamental understanding of our Public Safety
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Communications System is important. In 2005, the County invested almost $2.9 million in
new equipment. It is configured as a VHF simulcast system, with fixed equipment and
stand-by generators co-located on communication towers in Boykins, Capron, Courtland
and Ivor. Dedicated microwave paths connect each site in a redundant, circular network.
The system includes 5 VFH high band repeater pairs and associated frequencies and may
be expanded in the future to 10 frequencies.

In addition to the fixed equipment at the tower sites, the system also includes a monopole
and microwave at the Southampton Sheriff’s Office, consoles in the Emergency
Communications Center at the Sheriff’s Office, more than 140 mobile radios installed in
police cars and volunteer fire/rescue apparatus, more than 200 portable (handheld) radios
assigned to emergency responders, more than 300 pagers, and 10 base stations across the
country.

Prior to July 1, 2010, as part of his job responsibilities, Captain James Covington managed
the communications system for the county. With the exception of the Sheriff himself, there
was no one else in the Sheriff’s Office at the time with an understanding of the design, the
equipment and the preventive maintenance needs in order to maintain the system at peak
performance. So when Captain Covington retired on July 1, 2010, the County contracted
with Covington Electrical to continue managing and maintaining the system. A copy of his
proposal is attached (pages 11-33 through 11-34). His original proposal was $24,000
annually but was negotiated down to $21,600.

After 11 months, Captain Covington provided the County notice that he wished to “fully
retire” and terminated the agreement without cause. Sheriff Francis assumed the
responsibility of the system for the final 6 months of his elected tenure without additional
compensation. When Sheriff Francis retired in December, Sheriff Stutts was again faced
with not having an employee on his staff with the knowledge, understanding and time to
adequately maintain the system. Mr. Francis agreed to assume management and
maintenance of the system under the same terms as Covington Electrical in 2010. A copy
of his proposal is also attached (pages 11-35 through 11-39) as well as an opinion from the
Commonwealth’s Attorney as it relates to potential conflict of interest. Mr. Michael
Johnson stated that he had asked Sheriff Stutts here tonight in case you had questions.
Sheriff Stutts has already left. Mr. Michael Johnson said the Sheriff had provided him with
a report. The Sheriff currently works roughly 85 hours a month and drives approximately
500 miles monthly. He is on call at all times. The contract does provide that the Sheriff
will provide all the fluids, oils, anti-freeze, and cleaning equipment and supplies. He is
also the point of contact for the Regional O’Ryan Radio System. If you calculate out that
hourly rate minus the mileage it calculates out to about $17.00 or $18.00 an hour.

Supervisor Phillips thanked Mr. Michael Johnson.

Chairman Jones asked what we going to do about this contract. He asked are we going to
look for somebody else and put that out for bids.

Supervisor West said he likes the fact that the person associated with doing this work now
knows the system and has done it for a long time. He thinks he has our best interest at
heart. For fairness if you feel the need of contracting with someone else that is okay by
him, but then again | think you have a dedicated servant here who is willing to do this and
if the facts and figures Mr. Michael Johnson gave us are correct and | assume they are, |
think you are getting a good deal.

Supervisor Edwards said | don’t think that is the point though. I think the point was going
back to the beginning and letting this Board know what this $1,800.00 we are paying every
month is and that will probably stop most of this. That is the point as far as he is
concerned.

Supervisor Porter said one thing that concerns him now is apparently he is the only one in
the county who knows this job.

Supervisor Phillips said exactly.
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Supervisor Porter said what happens if he happens to get broad sided going to one of the
towers. All of a sudden we have this expensive communication system that we have no
one to maintain. At least when it was in the Sheriff’s Department the deputy and the
Sheriff knew how to do it and somehow we need to have a backup to make sure the work
gets done if something happens to Mr. Vernie Francis, Jr.

Mr. Michael Johnson said there is a note on here that you do have a backup, but it is a very
expensive backup. Gately Communication out of Hampton is the company that installed
the system. They will maintain it, but their hourly rates are $75.00 an hour plus you pay
the travel from Hampton here and back.

Supervisor Porter said that is not a back up.
Mr. Michael Johnson said right, but that is an option should something happen.
Supervisor Porter said that is not an option.

Supervisor Phillips said in reading through this whole proposal there is mention of the
communications committee which is part of the Sheriff’s Department.

Mr. Michael Johnson said it is part of the fire and rescue association.
Supervisor Phillips said should they not be tasked with training somebody as a back up.
Mr. Michael Johnson said they are volunteers.

Supervisor Faison asked didn’t he read somewhere about the idea of somebody shadowing
Mr. Vernie W. Francis, Jr. to become familiar with it.

Mr. Michael Johnson said he thought that was in a discussion they had.

Supervisor Faison asked if maybe that would be a possibility maybe for someone in the
Sheriff’s Department.

Mr. Michael Johnson said that is why he had asked Sheriff Stutts to be here.

Supervisor Updike said he was hoping that Sheriff Stutts was going to be here also.
Number one the Sheriff’s Department has been taking care of it previously and you can’t
tell him that you cannot train individuals on the Sheriff’s Department to do this job and
you will have a backup. You can take $22,000 and round these figures off and hire another
deputy along with the state’s funds and this will probably take up less than half his time so
he can donate the rest of his time for security of whatever the Sheriff so designates. This
way you will be getting the same job done and you will have an active deputy to provide
the service. We can have Mr. Vernie Francis, Jr. or someone to train a couple of people.
Don’t tell him they can’t be trained. He asked how did they learn. These people can be
trained so we can be more efficient and get double your kick for your buck by training
someone else. It is not saying that Mr. Vernie W. Francis, Jr. is not doing a great job and
he is not saying anything against him. We can do it more efficiently if we hire another
deputy and get more service out of him at the same price. Train them. When babies are
born they can’t walk. We have got to train the individuals to do these jobs. We cannot
continue to pay for services that we can get someone else to do at a cheaper price.

Chairman Jones said we will still have to pay Mr. Vernie W. Francis, Jr. to teach them.
Supervisor Updike said yeah for a couple of months.
Chairman Jones said or however long it takes.

Supervisor Porter said he agrees with Supervisor Updike on one case, but another case |
think he is underestimating the cost because | believe we are at the full capacity of deputies
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that the state allows us, so any deputy that we hire we would have to fund 100%.
Supervisor Updike said you have quite a few retiring and leaving so they can be replaced.

Supervisor Porter said that is not hiring a new one that is just taking a current deputy and
doing that but let’s not build a smoke screen saying that we can hire a new person just to
do that. We have to see if the Sheriff’s Department can take some of this work back in
house. That is the real question.

Chairman Jones said we do this for Sheriff’s Stutts. He has to do this. We can’t go over
his head.

Supervisor West said maybe they needed to have a seminar someday where they could sit
down and get this explained to us. Some of this you kind of know from years of hearing
about it but the bottom line is we have a good service and probably the most economical
available. The point that Supervisor Porter made concerning backup in case something
happens to the former Sheriff is a great point. He said he didn’t think it was feasible to use
the people who installed it and with that being said it would be good to have another
complement in the Sheriff’s Department. As far as hiring someone he thought it was
understated Supervisor Updike to hire someone paying them $43,000.00 a year paying all
the benefits and then you say whatever for this community thing. He said that was fine by
him, but surprising coming from Supervisor Updike however.

Supervisor Edwards said he didn’t see any reason the Sheriff couldn’t’” come back to them
at the next meeting and don’t let this drop. We can get his ideas and what his plans are.
Invite him back for that meeting.

Chairman Jones asked Mr. Michael Johnson if he could invite Sheriff Stutts to the next
meeting.

Mr. Michael Johnson stated that he would.
Chairman Jones stated that we would move on to item number 12.

Mr. Michael Johnson said item number 12 is a little bit of a continuation of our
conversation on the contract for proposals for general engineering services. Chapter 43 of
Section 2.2 of the Code of Virginia provides the framework for public procurement.
Procurement of professional engineering services is done through a process known as
competitive negotiation which includes the following elements:

1) Issuance of a written Request for Proposals indicating in general terms the
services sought;

2) Public notice of the Request for Proposals; and

3) Engagement in individual discussions with 2 or more offerors deemed fully
qualified based on their initial responses with emphasis on competence.

It further provides that an agreement may be negotiated for multiple projects (i.e., an
annual agreement), and that awards may be made to more than one offeror.

Our annual services agreement with Timmons Group expired in 2009 — work that they’ve
contracted since that time was procured through a separate solicitation specifically for
services associated with development of the Turner Tract.

While we have no immediate projects on the horizon, we do periodically require
professional engineering services for technical operational issues — industrial wastewater
pretreatment issues, aquifer test plans associated with groundwater withdrawal permit
renewals, initial site planning associated with economic development prospects, etc.

Attached for your consideration is a draft Request for Proposals. | am seeking your
authority to issue it and provide the public notice. | would also like two board members to
serve on the committee that evaluates proposals and interviews prospective offerors.
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Award of a contract, or multiple contracts, does not require the appropriation of funds.
Funds are not appropriated until a project is approved and a task order is issued. This will
allow us to respond to issues requiring professional assistance in a timely manner by
already having a firm, or multiple firms, on call. For example if a project came up and you
had multiple firms on call you could receive a quotation from multiple firms and have the
option at that point in selecting the lowest number without having to repeat this entire
process.

If the Board is so incline, a motion is required to authorize issuance of the attached Request
for Proposals.

SOUTHAMPTON COUNTY, VIRGINIA

REQUEST [OR PROPOSAL
FOR

GENERAL ENGINEERING SERVICES

RIPs# 2012-0510

Tssme Date: Jume 1, 2012
Drue Dare and Time: Julv 11, 2012 b 4230 pan. {local 1ime)
Send PProposals to: Southampton County, Yirpmia

County Adminismator
MO, Box 4400
Courtlanad, Virginia 23837

All inguiries: Michac! W, Johnson
County Administrator
(7571 633-3015
(7597 630227 (Tax)

12-2
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SOUTHAMBPTOR COUNTY, VIRSINIA Fequest for Proposals + General Enginearing Sarvices

SOUTHAMPTON COUNTY, VIRGINIA
Request for Proposals

Creneral Engineering Services — Annual Coniract

Soufhampton County, Virginia will accept propozals unlil Thursduy, July 11, 20012 at 430 pam., loeal
pezvailing time for general engincering servicss &3 may be required over 3 ong year period mcluding, but not
limited o, environmental services, wastewater pretreatment, geologic and hvdiologic studies, geolechnical
evaluations, site planning, subsurface ity location and mapping, surveying, watcr and s2wer system design,
comstraetion administration and inspection. Contracti=) may be renewed for up o four additional ane-vesr
ferms.

Subrmirtals, with noe original and four (4) copics, clearly marked “Froposal for Gienzeal Enginaering Services"
may be delivered or muiled 1o arrve by the speciled closing e o

Michael W, Jehnson, County Adminisinalor

Post Orfice Box 400

26023 Adminisiracon Center Drive

Courtland, Virgini 23837
Proposals by telophone ar facsimile will not be pecepted. Any proposal received after 4:30 pom. on the datz
specified hereinabows, whether by madl or otherwise, will e reterred unopensd, Motlizing overnight courier

services [or iranzmittal, please plan accordingly.

Maothing contatned hecein is intendad to exclode amy responsible offzmor or inoany way mesieain or restoicd
competition, O the contrary, all responsible offerors wre hereby inviled wnd sncournged to submit proposals.

Selection process will be compeitifive nesoliation &5 defined in the ;':.l'__u.'.'.'n'.-'.l Public Procyremond Aol

Southampton County reserves the right to reject any or ell proposuls submitled, and furfher, to enter into
comtract with more thun vne ofTsnern,

Full copizs of the Request lor Proposels may be oreguested by ealling M Michael Tohnson, County

Administrator, al (757) 6533015,

Michacl W, Iohnson, Clerk
Southarmpion Counly Bowrd of Supervisors

-
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Chairman Jones asked the pleasure of the Board. He said this is the time you can pick
some other firms.

Supervisor West recommended Supervisor Edwards and Supervisor Updike. He said they
seemed to be the ones to ask the best questions and are knowledgeable in every way.
Supervisor Updike runs a farming operation and Supervisor Edwards a business; and he
knows they are on top of it and he recommends them highly.

Supervisor Updike said that Supervisor Porter needs to go.

Supervisor West said Supervisor Porter would be in there; his day is coming.

Chairman Jones asked if anyone wanted to volunteer for this. Chairman Jones said he
didn’t want any part of it. He said he didn’t know anything about engineering.

Supervisor West said you can do this on borrowed time between nine and twelve at night.
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Supervisor Edwards said let’s make it three Board members then.

Chairman Jones said we can’t have three Board members. We have got to have two Board
members. He said this had to be done during the day because they aren’t open during the
night he didn’t think. He asked for volunteers. He said someone needed to volunteer;
we’ve been spending too much money on engineers now. You need to speak up.
Supervisor West said he was still very satisfied and confident in these two men.

Chairman Jones said we need some volunteers now. Then when you come back to the
meeting you won’t have any excuse to say anything because you would have been hired
them.

Supervisor West said Supervisor Updike raised his hand.

Chairman Jones asked Supervisor Updike wasn’t he volunteering because he was an
engineer.

Supervisor West said inquisitive minds want to know so that would be you (Supervisor
Updike).

Supervisor Updike said you already volunteered me for another group at the last meeting.
Chairman Jones told Supervisor Updike he was on top of everything so he could do it.
Supervisor West said and it pays the same thing.

Chairman Jones said that is right — nothing.

Chairman Jones asked Supervisor Porter if he would serve on this committee please.
Supervisor West said he was going to serve somewhere else. You just hold on.

Supervisor Edwards said he and Supervisor Updike would take it. They were going to
accept their responsibility.

Chairman Jones stated that he needed a motion to authorize it.

Supervisor West said to authorize the RFP’s. Supervisor West said he would make that
motion.

Supervisor Faison seconded the motion with it carrying unanimously.

Chairman Jones told Supervisor Updike not to bring anybody in here that didn’t meet the
qualifications.

Supervisor Faison asked didn’t they need to vote on the two to service on the committee.

Chairman Jones said there was no need to vote on it they were already appointed. He said
they were going to get us the best service for our bucks now.

Chairman Jones called for item 14.

Mr. Michael Johnson said item 13.

Chairman Jones said yes item 13.

Mr. Michael Johnson stated item 13 was a discussion regarding continuous improvement
and shared services. As you know, among other things, the FY 2013 budget includes

$452,262 in “operating efficiencies” meaning that we’re counting on expenses to come in
lower than budgeted, revenues to come in higher, or some combination thereof if we are to
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meet our budget goals.

These efficiencies won’t simply materialize on their own — it is critical for us to develop a
continuous improvement culture in challenging our employees to use their initiative and
creativity to reduce costs and improve efficiency and service delivery. A culture of
continuous improvement starts at the stop — with the Board — and ultimately reaches out to
every level of our organization. It will require significant dedication of time and resources
(training).

In addition, any serious discussion of continuous improvement will also likely lead to
exploring shared services, involving external stakeholders such as Southampton County
Schools and neighboring communities.

Several of you have expressed interest in this subject and | am interested in your
thoughts and ideas. As a point of beginning, you may wish to consider appointment of 2 of
your members to a steering committee tasked with advancing the initiative.

I envision the task force meeting on at least a monthly basis, perhaps even more frequently
initially. The steering committee may report back to the full Board on at least a quarterly
basis.

If the Board is so inclined, a motion is required to appoint 2 members to a steering
committee to advance development of a continuous improvement culture and discussion of
shared services.

Chairman Jones asked what the Board thought.

Supervisor Edwards said he didn’t know of anybody better for this than Supervisor West
and Porter.

Supervisor West said Supervisor Porter for sure. We need all of us involved. Supervisor
West said he was the trash man he was dealing with SPSA.

Chairman Jones said well all of us are going to get involved. He said you two can
represent us.

Supervisor Porter said he thought it was something they have to do.

Chairman Jones said we have to work with our neighbors.

Supervisor Porter said we have to work with our neighbors. We have got to work with the
School Board. We have got to find the best way to do things. We have got to use the
resources we have wisely.

Supervisor West said if there is any way to coordinate and pull services together to save
bucks it makes all the sense in the world. Face the fact that the City of Franklin is a key
player in this with us. The Tidewater News has been nice in pointing this out to us. Let’s
get on board and it will work.

Chairman Jones this is going to be the discussion stages.

Supervisor West said we have got to lay some ground work.
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Chairman Jones said yes we have got to lay some ground work.

Supervisor Edwards said we need to wait until late August until things settle down a bit.
Chairman Jones said he was just going to appoint those two.

Mr. Michael Johnson asked Chairman Jones which two.

Chairman Jones said Supervisor West and Porter.

Supervisor Edwards said they volunteered.

Chairman Jones asked Mr. Michael Johnson if he was ready for item 14.

Mr. Michael Johnson said yes sir. He stated that item 14 was consideration of a resolution
declaring certain property surplus. In your agendas you will see a resolution which
declares approximately 295 miscellaneous items surplus, and authorizing them to be listed
for sale at GOVDEALS.com, a service available to government agencies to sell surplus
items via the Internet. We will establish a “reserve price” at least above the current scrap
metal price. The majority of the items are very large pipe fittings left over from
construction of the Courtland Wastewater Treatment Plant in 2010. Department personnel
have indicated that they have no use for these items in the foreseeable future. In addition,
there are two old generators that have been cannibalized for parts that they would like to
dispose of. A full listing and photographs are attached. Any items that do not sell will be
disposed of in the most cost-effective manner, most likely sold locally as scrap.

It the Board is so inclined, a motion is required to adopt the attached resolution.
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Whereas, § 15.2-851. Code of Viginia, provides broad authority for counties,
cities and towns o asauire and dispose of personal property for the purpose of
gxercising their powers and duties, and

Whereas, the fellowing listing of persenal property items cwned by Southampton
County no longer serve any usefu! purpose.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of
Southampton County that the items listed on the attached *Schedule A" pages 1-5, are
hereby declared surplus property

AND BE IT FURTHER RESOLVED that the Departmant of Utilitizs is authorized
and directed fo list this propery for sale on GOVDEALS com and accept the highest
bid; and

AND BE IT FURTHER RESOLVED that the Depatment of Utilities is authorezsd
lo dispose of any unscld ifems in the most cost-effective manner; and

BE IT FURTHER RESOLVED that the proceeds from the sale of this proparty
ghall be deposited in the county Enterprise Fund.

Adopted, this 25th day of May, 2012,

BOARD OF SUPERVISORS

Dallas ©. Jones, Chairman

ATTEST:

Michael W, Johnson, Clerk

14-2

Chairman Jones said Supervisor Updike there is nothing here we can use.

Supervisor Porter asked Supervisor Updike if he wanted to buy some of it.

Supervisor Updike said no.

Chairman Jones said he needed a motion to go ahead and get rid of this stuff.

Supervisor Porter made a motion to adopt the resolution declaring certain property surplus.
Supervisor West seconded the motion.

Chairman Jones stated the next item was item 15 — Miscellaneous.

Mr. Michael Johnson said item A just for your reference is the 2012 social services profile

report. This is just something for you to look at at your leisure. There are also items of
correspondence and well as some notices.
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Chairman Jones said let’s go to item 16 — Late Arriving Matters.
Mr. Michael Johnson stated we didn’t have any.
Chairman Jones moved on to item 17 — Citizens Comment Period.

Mr. Ash Cutchin of Darden Mill near Sedley, Virginia addressed the Board. In regarding
shared services in consideration of going with the Franklin Public School System he
advised that we take a very close look at the Franklin School System because he doesn’t
think we need to lower the bar any further by adding them to our school system.
Regarding maintaining the communications equipment perhaps Timmons might do it for
$85.00 an hour. Regarding having the Sheriff attend the next meeting, he recommends
moving it up on the agenda so he doesn’t leave. In regard to engineering services we have
a very competent engineering service managed by a citizen of the county Mr. Jim Strozier.
It is called High Ground Services. It started with just one of two engineers from the paper
mill. He thought his latest employee count was seventy five people. He suggest you ask
Mr. Jim Stozier to attend one of our meetings and maybe explain to him what his company
might be able to offer us as an alternative to The Timmons Group.

Chairman Jones asked if there was anyone else.

Mr. Jimmy Lee of Shands Estate in Courtland, Virginia addressed the Board. He said he
wanted to commend the Board on the job they are doing to try to reduce the costs of the
government. He said he knew our debt load is a concern to them just like it is to him. He
said he personally has respect for each and every person behind the stage. He is a little
disappointed about how the vote went on the Benson Woods Subdivision. He thanked the
three that voted against it. He said he understood the Board really felt like their hands were
tied and couldn’t do anything different. He is disappointed, but he realizes the world
doesn’t spin for him. He said he travels that road about every day and he never saw a sign
out there advertising for a zoning amendment. He said he may have missed it and may
need glasses. Sometimes you can travel a road every day and get complacent, but he never
saw the property advertised. He said he thought it had been documented that it has been
ready for a house for a long time. If this Board makes changes in ordinances, tax rates, etc
as our needs change he would like for them to consider that we probably need to look at
these things a little closer. Although it was mentioned by Mrs. Beth Lewis tonight that out
of the 29 lots that they approved only 17 of them are accepted for a regular septic tank
system. That means that the other 12 are going to have to have a treasury septic system
that can cost up to $20,000 a lot which he is sure is going to make it very uneconomical to
move forward. He asked them as a citizen and a tax payer that when they write them the
letter to tell them that their stuff has been approved tell them to process at their own risk
because once they get the 17 lots approved and they can’t build on the other 12 don’t come
back to you looking for $2.5 million to run a sewer line or water line at the tax payer’s
expense. Let them sink or swim on their own merits of the property. Don’t obligate the
county for any upgrade and please let that be known to them up front because if we don’t
like Supervisor Updike pointed out a dollar invested by an outside developer usually cost
us about $1.40 we will never get out of our $69 million dollar debt without that. One other
comment in regards to The Timmons Group, he thinks there is a possibility that you can
have too cozy a relationship with people and they may take you for granted over a period
of time. He is not an expert on it so he wouldn’t know how to criticize them other than
sometimes their performance. He would say this The Timmons Group was involved in
making recommendations on the Turner Tract. The Timmons Group was involved in
making recommendations on building our sewage treatment plant too big. Timmons has
been very much involved with us accumulating a $69 million debt. On these basis, he
doesn’t think they deserve too good of a report card. As his daddy told him a long time
ago as far as comparing things he didn’t know prune juice taste bad until he tried orange
juice. So he thought we need to look around and be on a more competitive basis on things
down the road.

Mr. Charles Turner addressed the Board. He stated Mr. Chairman and Members of the
Southampton County Board of Supervisors, | am Charles Turner, Superintendent of
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Schools, Southampton County Public Schools. | reside at 25427 Woodland Park Circle,
Courtland, Virginia. | stand before you tonight to request that $530,709 which was carried
over from the 2010-2011 school year be returned to the School Board for use during the
upcoming 2012-2013 school year. The Southampton County Board of Supervisors had
over a period of 16 years, permitted the school system to receive any funds which it was
able to save for use during the next school year. This money was saved through bypassing
of purchases and other activities to be used to keep employees working and/or purchase
school buses. This money has now been placed in the county reserve and we are
requesting re-appropriation. This money will keep 25 employees working, of whom all but
two are county residents. In essence, through some internal actions, which are not ideal,
the attainment of this money will then permit us to keep all instructional personnel
employed for the 2012-2013 school year. The children of Southampton County Public
Schools will be the ultimate benefactors. Should you not return the money to Southampton
County Public Schools, we will be forced to inform those persons that they will not have a
job for the next school year. We feel this should not be necessitated because you as a
Board, advised us in January, when we made the request for monies carried over, that we
could come back and request the funds held at that time, if we were able to document the
need. Keeping 25 support personnel employed is critical to the operation of Southampton
County Public Schools and documents the need. We therefore request, Mr. Chairman and
Members of the Southampton County Board of Supervisors that you adhere to your
commitment and return the $530,709 to Southampton County Public Schools. Thank you.

Chairman Jones asked if there was anyone else wishing to speak. He stated if there is
nothing else to come before the Board it is time for a closed meeting.

Mr. Michael Johnson stated that it is necessary for the Board to conduct a closed meeting
in accordance with the provisions set out in the Code of Virginia, 1950, as amended for the
following purposes:

1. Pursuant to Section 2-2-3711 (A) (5), to receive a report from Southampton Economic
Development, Inc. regarding prospective industries where no previous announcement
has been made of the business’ or industry’s interest in locating its facilities in the
community;

2. Pursuant to Section 2.2-3711 (A) (3), discussion regarding acquisition of certain utility
easements along New Market and Rose Valley Road(s) where discussion in an open
meeting would adversely affect the bargaining position or negotiating strategy of the
governing body.

Supervisor Edwards read the certification resolution.

RESOLUTION OF CLOSED MEETING

WHEREAS, the Southampton County Board of Supervisors had convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with
the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by
the Board that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Southampton County Board of
Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (ii) only such public matters as were identified in the motion
convening the closed meeting were heard, discussed and considered by the
Southampton County Board of Supervisors.
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Supervisor Edwards made a motion to go back into open session.

Supervisor West seconded the motion which carried unanimously.

Supervisors Voting Aye:  Dallas O. Jones
Barry Porter
Glen Updike
Carl J. Faison
Alan Edwards
Ronald M. West
Bruce Phillips

Supervisors Voting Nay:  None
Chairman Jones stated that they did not discuss anything that was not on the agenda.

Chairman Jones asked if there was anything else to come before them before they adjourned the
meeting.

Supervisor West said he wanted to thank each one of them that had called him and his wife. She
has done really well this week. He said it was a week today at 1:00 PM since the surgery and they
go back to the doctor on Thursday to determine what type of radiation and chemotherapy is
needed. She is recovering really well. The doctor told them with the growing type of cancer she
has she probably had it for up to five years. He told them he couldn’t guarantee but she was
probably cancer free for the first time in five year. That is a welcome thought and a good thing,
but more than anything he thanked them for their prayers and concern. They have a ways to go,
but it is working.

Supervisor Edwards said we will continue to do so.
Chairman Jones said we will continue to pray for her.
Chairman Jones asked if there was anything else.

There being no further business the meeting was adjourned.

Dallas O. Jones, Chairman

Michael W. Johnson, Clerk
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