
SOUTHAMPTON COUNTY BOARD OF SUPERVISORS  

 

Regular Session * June 25,2012  

 

 10.  CONSIDERATION OF CAPITAL IMPROVEMENTS PLAN  

Following its regular meeting in February, the Planning Commission resolved to  
recommend the attached 5-year Capital Improvements Plan. The recommended plan  
has a price tag of more than $35.8 million and, notwithstanding a re-ordering of  
priorities, is very similar to last year's plan.  

While helpful in establishing priorities for capital projects, in its current form, the plan is  
weak in identifying the order of the projects and the means of financing them, and as  
such, is very limited as a decision making tool.  

Attached for your reference please find a copy of the FY 2012-2021 CIP for Isle of  
Wight County. In their plan, they identify the specific year that a project will be funded  
and further identify whether the source of funding is to come from operating revenues,  
fund balance or reserve, bonded debt or grants and donations. Over the next 5 years,  
their overall plan totals $129.1 million with roughly $24 million coming from operating  
revenues, $103.3 million from new debt and $1.8 million from grants. When organized  
in this way, the Board can consider projects on an annual basis and make an informed  
decision on whether or not to proceed.  

With the FY 2013 operating budget just adopted, there's no rush on adopting an  
updated CIP. I'm recommending that it be referred back to the Planning Commission  
for their recommendations on the order of the projects and the sources of funding. If  
they can finish this work by the end of the calendar year, the updated plan may then be  
used as a tool for your FY 2014 budgeting process.  

 

MOTION REQUIRED:  
 

If the Board is so inclined, a motion is required to  
refer the CIP back to the Planning Commission for  
their recommendations on the order of the projects  
and the sources of funding.  
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MEMORANDUM  

 
TO:  
FROM:  
DATE:  
RE:  

 

Michael Johnson, County Administrator  
Beth Lewis, AICP, Community Development Director~  
March 1, 2012  
Capital Improvements Plan  

 
Attached please find the 2013-2018 Capital Improvements Plan as recommended for approval by  
the Planning Commission at their February 9, 2012 meeting. In large part, the plan is unchanged  
form previous years except the re-ordering of some of the priorities. However, several changes  
have been made, as follows:  

 Utilities has removed $105,100 for a pump station repair/upgrade in the area of proposed  
Benson Woods Subdivision, Pump Station #6. That work has been completed. Utilities  
has added four generator sets, at a cost of $23,000 each, leaving the Utilities total  
reduced slightly.  

 $100,000 has been added by the Planning Commission to the estimated costs for the  
replacement of Capron Elementary School to provide funds to remove the current school.  

 The costs for hardware for IT have reduced somewhat as technology costs have  
decreased. The urgency and extent of the upgrades required has increased, however,  
so some of the priorities have changed.  

 $6 Million has been added by the Planning Commission to fund the purchase of real  
estate or another solution for solid waste disposal after the current agreement with SPSA  
ends in 2018.  

The Planning Commission minutes of the public hearing held February 9 follow:  

"Chairman Drake stated the next item on the agenda was the 2013-2018 Southampton County  
proposed Capital Improvements Plan.  

Mrs. Beth Lewis stated that this is the proposed Southampton County capital improvements plan.  
This is the third year she has put this plan together. Each of the departments provides their  
capital needs which are items that are over $5,000.00 in cost and are used for more than five  
years and/or that are used for more than five years. That is what Southampton County defines a  
capital improvement as. The ranks are high, medium, and low priorities. High priority is this year  
and next, medium propriety is 20, 15, and 16, and low propriety is 17 and 18. They are then  
ordered from most expensive to least expensive. The pages running the portrait way is the  
listings of the items - high, medium, and low. The pages that are landscape direction are the  
background provided by the department of what the requests are and why they need them. The  
capital improvement plans that she helped create over the past three years have had very little  
changes. She believes there was a pump station that was completed this year so it was taken  
out of the capital improvements plan. There are some information technology services  
department things that have been moved around. The cost of technology has come down so  
some of those costs have been reduced. However, vehicles get older each year and the school  
buses get older so the costs hasn't changed much in three years and the items have changed  
very little because not much has come off the list.  

Chairman Drake said from what he has heard tonight this is the county's so called wish list. Mrs.  
Beth Lewis said that is right. Chairman Drake said some have more priority than others. The  
Board of Supervisors will determine when these items need to be funded in that particular order.  
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Mrs. Beth Lewis stated this is the easy part of the capital improvement plan. The hard part is  
finding the money. This is the list the departments have provided of their capital needs. This is  
not operating needs. It is not personnel, office supplies, and gasoline but that is vehicles,  
equipment, and repairs to buildings and things like that.  

Commissioner Edwards said the main purpose of this is to let the Board know what our priorities  
are not so much as we don't have the money right now, but to start the plan to get these things in  
order. In other words we let the Board of Supervisors know we need a new school that cost $1 OK  
so we can start making some plans. It is a planning list. It is looking ahead. Mrs. Beth Lewis  
said it is a way that the county puts the comprehensive plan into effect. There are utility needs for  
example to upgrade pump stations and do a study of sewer service in the 460 area and that is  
because the county is encouraging development in areas that have infrastructure or areas like  
where the potential 460 may go that we encourage development. We do not encourage  
development in other areas where we do not have infrastructure. It is putting the items that the  
county has found in the comprehensive plan to be important attaching a dollar figure to that.  

Chairman Drake said are you asking us tonight to prioritize these items as to the way we think the  
Board of Supervisors needs to approach what we think is most important. Mrs. Beth Lewis said if  
you would like to you may. In the two years prior, this Board has just adopted this list from most  
expensive to least expensive and high, medium, and low. It has been passed to the Board of  
Supervisors and they have adopted it as a whole.  

Commissioner Mann said each department, like the Sheriff's Department, has determined what  
their high, medium, and low needs are. Mrs. Beth Lewis said yes each department had set what  
there high, medium, and low items are and they are listed on these pages. Commissioner Mann  
said so a lot of times we don't re-rank them or shift them around. The people that know about the  
departments have done it. We have sometimes added a few in there, but we didn't shift them  
around. The Board of Supervisors is going to decide which one is high anyway. Mrs. Beth Lewis  
said for example last year the administration took the hundred thousand dollars for each high,  
medium, and low priority out for the purchase development rights of conservation easement. This  
Board put those funds back in last year. Chairman Drake said he remembered that.  
Commissioner Mann stated it is still in there this year. Mrs. Beth Lewis said yes it is still in there  
this year.  

Chairman Drake asked how about the trash collections. He asked wasn't the contract running out  
in 2018. Mrs. Beth Lewis stated out obligation to SPSA runs out in 2018. Chairman Drake asked  
if there were any alternative plans for that. Mrs. Beth Lewis stated she did not know.  
Commissioner Edwards stated that those plans started several years ago and are in the works  
and we are going to have to address them later on this year. His comment is that this works  
because one year they moved the generator up. They got a generator. So these things do work.  
Mrs. Beth Lewis said that was right. She stated just like with the all hazard mitigation plan when  
you adopt the comprehensive plan, for example one of the plans is for security at the courthouse,  
the Sheriff's office can go seeking grants and say this is high priority on our capital improvements  
plan and that is why we really need this funding.  

Commission Mann said so that brings to point the waste disposal. We talked about in the past  
there was some possibility of buying some property up around Drewryville. He asked if they  
needed to include something in there about purchasing land for waste disposal. Mrs. Beth Lewis  
said in public works which in on page 10 it talks about RCS dumpsites upgrade of $10,000.00 per  
year. Commissioner Mann said he thought they should include the upgrades. He asked what the  
wording on it was. Mrs. Beth Lewis said the plan itself says replace two compactors and trash  
disposal improvement. That has a figure there of $80,000.00. There is funding there speaking  
towards the future whether they need new red boxes now of they can save some of that money  
whatever we have to do after 2018. Commissioner Mann said he guessed there was a difference  
between purchasing red boxes or purchasing 500 acres of land. He stated all he was saying was  
to put the wording in there if so they run into purchasing 500 acres of land that somebody can't  
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say no this is really for compactors or the red boxes. We need to word this so we can shift that  
money towards purchasing a parcel of land. He asked if he was babbling or making sense. Mr.  
Richard Railey said he was making sense. Chairman Drake said he was making a point.  
Commissioner Mann said he didn't know how to word it but he doesn't want someone to look at it  
and say you got compactors, you got RCS upgrades, what are you talking about real estate. He  
stated he guessed they could say real estate for a dumpsite. Chairman Drake said they would  
speak for whatever the options may be. Commissioner Chesson said that way it is on the radar  
screen. Commissioner Mann said that may open us up for a grant or whatever.  

Chairman Drake stated that all the guests had left, but he still needed to have the public hearing.  
He wanted to make sure he was correct on that. He stated he still needed to go through the  
formality. Mrs. Beth Lewis stated that was correct.  

Chairman Drake opened the public hearing and stated that everybody was invited to come and  
speak now.  

Mr. Glenn Updike addressed the Board. He stated that he thought they needed to put the trash  
concern on the comprehensive plan because we know the current contract with SPSA goes to  
2018. He stated this needs to be the highest priority to keep our fiscal house in order to save  
money. He stated we are the highest taxed community in the United States on disposable waste.  
If we don't get that under control; we are completely lost. He hopes we can tighten our budget to  
a point and we can put aside at least $100,000.00 a year for our plans for a waste disposal  
system. Maybe we can put a waste disposal system in the county and work with Sussex,  
Greenville. He hopes maybe Isle of Wight and Franklin will go along with us. When 2018 is here  
we need to be ready. We don't want to have to wait and borrow a million or a couple of million to  
get this established. He stated it was past time to get our plans in order and do something about  
it. This needs to be top priority. This is what the county has got to do. The next thing he wants  
to talk about is Capron Elementary School. He thinks the estimated cost does not include the  
disposal of the old school. He thinks the demolition of the old school should be included in the  
expense of the school. He stated they just had to pay for the demolition of the old Iv or School  
and it had cost them a lot of money. The demolition of the old school should be included in the  
cost of a new school. He also noticed that some departments are getting vehicles or pick-up  
trucks for $25,000 and some for $20,000. He stated he was curious in the differential of $5,000  
for a truck. Mrs. Beth Lewis you have different kinds of pick-up trucks. Mr. Glenn Updike stated  
they were all listed as 4 x 4's. That is the only thing he can go by. Mrs. Beth Lewis said that  
different departments had different types of trucks. She stated that Mr. Vick's truck that has  
building and grounds has a different body than a passenger type. Chairman Drake stated that  
Mr. Vick's has a utility body on it.  

Mr. Glenn Updike said he noticed that 2.3 million for the school system and still want more money  
for the school system. He thought they needed to be more responsible for that. He stated the  
next thing listed is a bus garage. He thought if they built a bus garage it needed to be for  
services on all county vehicles not just the school buses. He stated he had flipped through the  
monthly reports and some of the charges for repairs were reasonable and some were way out of  
line. He said he wished he had more time to look at the reports and see what he needed to pick  
at.  

Chairman Drake thanked Mr. Glenn Updike.  

Commissioner Edwards said he would like to get the Planning Commission more involved in the  
2018 trash problem. He stated he would like to make a recommendation that they ask the Board  
of Supervisors to send them what information they have and what their plans are at this point so  
they could take a look at them. He thinks it is important that the Planning Commission get  
involved in that. Chairman Drake asked Mrs. Beth Lewis if she thought that was possible. Mrs.  
Beth Lewis said certainly. Chairman Drake said he didn't know what the options are but if there is  
a site proposed he thought they should be aware of that. Or there may be some other options he  
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was just saying that. Mrs. Beth Lewis asked Commission Edwards if he would take this on as a  
liaison between the Board of Supervisors and the Planning Commission. Commissioner Edwards  
stated he would. He said he would make sure it got on the agenda for the Board. Commissioner  
Mann said if the rest of the Board of Supervisors agreed to that then all they have to do is send it  
down. Commissioner Edwards said he didn't see why they wouldn't. The Board has relied on the  
Planning Commission for years and he thought they were going to rely on them for a lot more.  
He could guarantee that. Mrs. Beth Lewis said you could put that on the agenda for next month  
for discussion for this Board. She asked if that would be the vehicle to get that information. Mr.  
Richard Railey stated that would be one way or you could have a representative from SPSA to  
speak to you and tell you what the issues are. Then from that you would have the documentation  
you are looking for. Chairman Drake said that sounds good. He asked if they could invite a  
representative to come in. He said he hoped they would have a full docket next month.  
Commissioner Edwards said maybe Mr. Michael Johnson would want to do that.  

Chairman Drake asked if anyone else wanted to come up and make a comment on the capital  
improvement plan. There being no one else to speak Chairman Drake closed the public hearing.  

Chairman Drake asked the Board if there was any more discussion among the Board on this  
before they take a vote. Commissioner Randall said so we can add tonight something to the high  
priority list. So we could add a waste disposal system/real estate and put a value to it and put it  
to the high priority list. Mrs. Beth Lewis said certainly and you may want to put it in high, medium,  
and low so it gets attention. Commissioner Randall said he thinks it is clearly a high priority issue  
being that we are being looking at other options in 2018. Chairman Drake said he concurs with  
Commissioner Randall. Mrs. Beth Lewis said with the conservation easement it is recurring.  
Since we don't need the money tomorrow, almost tomorrow but not tomorrow, there is some in  
the high and another infusion in medium, and another infusion in the low. Certainly you can add  
things to the list. Commissioner Randall said he didn't even think it was debatable that it is not a  
high priority to the county so he thinks we should add it to the high priority. He would just do as  
Commission Mann was saying just list it as waste disposal system/real estate because it could be  
either or. He thought we were just grasping straws as far as the costs. He thought it could be  
anything, but he thought they ought to plug something in there. Commissioner Edwards said he  
was very sure the Board of Supervisors would appreciate the Planning Commission's help. Like  
he told you a meeting ago, the Board of Supervisors is going to rely on the Planning Commission  
a lot more work.  

Commissioner Randall said one more high priority issue that jumps out which Mr. Glenn Updike  
brought it up is the disposal or demolition of the old Capron Elementary School. He said it is an  
eye sore and he has been asked several times why that is still there. He said he thought it had  
been deeded to the county some time ago. Mrs. Beth Lewis said he was talking about the  
Drewryville School that the Capron School was still being used. Commissioner Randall said that  
was correct it was the Drewryville School. Commissioner Harrell said that still belong to the  
county doesn't it. Mr. Richard Railey said it belonged to the Drewryville Ruitan Club. Mrs. Beth  
Lewis said it belongs to the Episcopal Church. Mr. Richard Railey said they passed it off on the  
church. Chairman Drake said he wanted to clarify that Mr. Glenn Updike was talking about the  
Capron School if a new Capron School was built that would be a cost incurred for the demolition  
of the old school. He asked if that was correct. Mr. Glenn Updike said that is correct. He stated  
that the demolition of any old school when a new one is built is part of the cost of the construction  
of a new school in order to get the total cost. Commissioner Chesson asked if the plan for a new  
Capron School was for a different location. Mrs. Beth Lewis stated yes that is what is says.  
Commissioner Chesson said if he was thinking creatively was he saying somebody wouldn't be  
willing to buy that school as it sits. Mr. Richard Railey asked do you want to see anybody buy it  
because that just gets you into another problem such as the old Drewryville School. Mrs. Beth  
Lewis said do you want them to buy an empty lot or do you want them to buy a lot with a  
deteriorating building on it. Mr. Richard Railey said here is the point he is trying to make. At the  
middle school the school board deeded it to the county as they are allowed to do and the county  
had four or five people who wanted to buy it but if they weren't financially responsible you would  
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have gotten into another situation so they sold it to Virginia Department of Transportation but they  
had to tear it down so it ended up costing them $130,000.00 to tear it down so they could sell it to  
Virginia Department of Transportation for $100,000.00. So they lost $30,000.00 not mentioning  
insurance and everything else and it was an eye-sore. He stated he thought Mr. Glenn Updike  
was exactly right if they wanted to be realistic about the cost of the school it should include the  
cost of the demolition. They are talking about the property at Capron has got drainage problems  
and not big enough so you are going to have to tear down the school to market a piece of  
property that some people would say is a marginal piece of property. Commissioner Chesson  
said a church might be the only people interested in it. Commissioner Randall said if it was  
demolished then we wouldn't run into this problem. Chairman Drake said that was a very  
valuable point. Commissioner Chesson said so that means the cost would be $10,500,000 or  
$10,600,000. Commissioner Barham stated he thought in the explanation it said the old Capron  
School site could possibly be used for a bus garage. Chairman Drake said he heard that too.  
Mrs. Beth Lewis said yes if the school building was gone. Commission Edwards said he thought  
that was a very good idea being realistic. Mrs. Beth Lewis asked if they wanted to add  
$500,000.00 for the demolition of the old school. Commission Chesson said he was thinking  
$100,000.00. Commission Mann said so you are changing that to $10,604,000.00. Over here in  
the explanation it would be included. Mrs. Beth Lewis said that was correct.  

Commissioner Chesson stated he wanted to ask another question. Concerning public utilities he  
had caught wind the last thirty days that Sedley has a couple of different private water systems in  
operation - one in Dr. Edwards' neighborhood and one in the other neighborhood that may  
servicing 185 people that needs rehab and they are getting prices and plans to redo that water  
system. He stated not everybody in Sedley is on that water system. Does it make sense from a  
county standpoint to say okay this is a growth area do we go ahead as a county and build a water  
system as a county and say everybody needs to go on that water system. Since you have one in  
disrepair and you have another one in another neighborhood and we know the water pressure is  
not like it is supposed to be in the morning when people are taking showers. Commissioner  
Edwards said drill a well. That is what most of them did. Commissioner Chesson said right. He  
wanted to know if it made sense from a planning standpoint to put a well system on the radar. He  
said he wasn't saying do it. He is just saying is that something from a planning standpoint is that  
part of what they do. Commissioner Edwards said you are talking about a private community.  
The water system in his area is privately owned and it is so bad most of them choose to drill their  
own wells. Commissioner Chesson said so what counties and cities do is development  
centralized systems and make the residents go on those systems. Mr. Richard Railey said you  
can put it down if you want but in Sedley the Village proffer system was looked at hard about ten  
years ago because the Board was all for it; but because of the cost and the benefit when they  
started looking at the numbers they retreated from it in a hurry. Commissioner Chesson said you  
don't have any residents from Sedley knocking the doors down to do it either so he was just  
saying this from a planning standpoint. Mrs. Beth Lewis stated in theory that is one of the types  
of issues a capital improvements plan would look at. Commissioner Edwards said he thought you  
may want to ask the citizens of Jerusalem District what they want because he knows not many of  
them are going to want to pay because they already paid $6,000.00 for their well so they aren't  
going to want to pay $6,000.00 to hook up to another system. Chairman Drake said so from a  
different perspective if it was to list in the plan would that draw any kind of attention to any grants.  
He asked if there is any funding from federal or state for a system like that. Mrs. Beth Lewis said  
there may be she didn't know. Chairman Drake asked if there was anything like that for rural  
development. Commissioner Edwards asked if he meant water and sewer. Mrs. Beth Lewis said  
there may be. Commissioner Mann stated not necessarily because in Northampton, North  
Carolina they put a water system all through the county. He stated whether they did it with  
federal money or state money he didn't know. Commissioner Edwards said they got some  
federal money about ten or twelve years ago that we ignored. Commissioner Mann said he  
wasn't advocating it because he was paying for the sewage system in Southampton County.  
Commissioner Tennessee said he was paying for it and he wasn't using it either because he had  
his own well and septic tank. He stated you normally want to put your infrastructure where you  
have growth and development coming. They pretty much have to fight for the streets in Sedley  

 

10-6  



now so there isn't too much growth going on over there now. So we probably need to leave well  
enough alone. Chairman Drake said he heard that.  

Commissioner Mann asked if they wanted to put a figure on the real estate on the trash disposal.  
He asked if they had an arbitrary figure they wanted to put on that. He asked Mrs. Beth Lewis if  
they needed to put a figure in every category - high, medium, and low. Mrs. Beth Lewis said if  
you pick a figure of $5,000,000 and you put it all in high then it is unlikely that it will all get funded  
in one year but if you pick a figure of $5,000,000 and you put $1,800,000 in high, and a  
$1,800,000 in medium and a $1,800,000 in low at the end of 2018 if it is funded it won't be in  
such big bites. It is just a proffer. Commissioner Mann said well let's do $6,000,000 and put it  
$3,000,000 in high, $2,000,000 in medium, and $1,000,000 in low. Chairman Drake asked  
Commissioner Randall what he thought. He asked if that sounded good. Commissioner Randall  
said that sounded good. Chairman Drake said he thought they were headed in the right direction.  
He stated it would certainly get your attention after it was recorded. Mr. Richard Railey said you  
can talk about it but it's like planning for your child's education if you don't do anything but talk  
about it you may feel good but you haven't done anything.  

Chairman Drake asked if anybody else had any questions or suggestions. He said he thought  
they were doing a great job tonight.  

Commissioner Mann asked what they were going to call that trash disposal/real estate investment  
or what. Mrs. Beth Lewis said she wrote down waste disposal/real estate.  

Chairman Drake asked if they needed to act on this. Mrs. Beth Lewis said they needed to make  
a recommendation.  

Commissioner Edwards made a motion that it be added on the capital improvements list.  
Commissioner Tennessee seconded the motion.  

Chairman Drake said he had a motion and a second. He asked if there was any other  
discussion.  

The motion carried unanimously."  

Attached please find the 2013-2018 CIP Project Ranking Summary Sheet. This provides a listing  
of all of the submitted projects ranked highest cost to lowest cost in each priority level, high,  
medium, and low. High priority is FY 2013-14, medium priority is FY 2014-15, and low priority is  
FY 2015-18.  

Attached also find a Project Ranking Score Sheet of projects by department, with some additional  
information including possible funding sources and explanations of the requests.  

Last year's CIP request was $29,561,698. This year's request is $35,817,098. The increase of  
$6,255,400 is comprised of in large part $6 million added by the Planning Commission for a solid  
waste solution, $100,000 added by the Planning Commission to the estimated cost of a  
replacement Capron School to provide for removal of the old school, and increased technology  
costs.  
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RECOMMENDED PLAN  
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FY 2013-2018 Capital Improvements Plan  
Project Ranking Summary Sheet  

 
Department  Project  Ranking  Total Estimated  

  (FY 2013-14)  Cost  

School Board  Capron Elementary  High  $10,604,691  

 School    

Sheriff  Jail  High  $4,600,000  

Library  Expansion and  High  $3,058,218  

 renovation    

Public Works  Real estate/solution for  High  $3,000,000  

 trash disposal after 2018    

Sheriff  Animal pound  High  $500,000  

School Board  Replacement buses  High  $455,000  

Sheriff  Courthouse security  High  $300,000  

Sheriff  Radio system repeaters  High  $300,000  

Utilities  Slip line sewers, Edgehill  High  $261,000  

Buildings and  Courthouse HVAC  High  $125,000  

Grounds     

Utilities  Four 4x4 pick-up trucks  High  $100,000  

IT  AS400IWindows upgrade  High  $100,000  

Administration  PDR/open space funds  High  $100,000  

Sheriff  GPS for vehicles  High  $60,000  

Utilities  Pump station #10  High  $52,500  
Utilities  Pump station #5  High  $52,500  

Utilities  Pump station #9  High  $52,500  

Utilities  Pump station #4  High  $52,500  

Library  Public area lighting  High  $50,000  

Public Works  Compactor  High  $40,000  

Public Works  Two 4x4 pick-up trucks  High  $40,000  

Utilities  CR PS6 Generator Set  High  $33,500  

Community  Building renovation  High  $32,000  
Development     
Ad ministration  Generator  High  $30,000  

Ad ministration  Vehicle  High  $25,000  

Ad ministration  Building security  High  $25,000  

Utilities  CR PS4 Generator Set  High  $23,000  

Utilities  CR PS9 Generator Set  High  $23,000  

Utilities  CR PS1 0 Generator Set  High  $23,000  

Utilities  CR PS3 Generator Set  High  $23,000  

Utilities  Slip line sewer, Beaton  High  $21,000  

 Avenue, Boykins    

Utilities  GPS tablet  High  $15,000  

Community  GPS tablet  High  $15,000  
Development     

IT  Server for PEG channel  High  $15,000  

Utilities  Manhole South Main  High  $12,000  

 Street, Boykins    

----~( 1 )f------- 
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Buildings and  Courthouse water  High  $10,000  

Grounds  intrusion    

Public Works  RCS upgrades  High  $10,000  

IT  Computer replacement  High  $8,000  

Community  Copier  High  $7,500  

Development     

Community  Tax maps  High  $5,000  

Development     

Community  Laptops and printers  High  $4,500  

Development     

IT  Data room security  High  $3,000  

IT  Printer replacement  High  $2,000  

Total High    $24,269,409  
Priority     

 ----_(  2 )f-------- 
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Department  Project  Ranking  Total Estimated  
(FY 2014-15)  Cost  

Pu bl ic Works  Real estate/trash solution  Medium  $2,000,000  

after 2018    

School Board  Bus garage  Medium  $1,696,689  

School Board  HVAC Career Tech  Medium  $600,000  

Utilities  Agribusiness waterline  Medium  $410,000  

Public Works  Roll-off truck  Medium  $160,000  

Sheriff  Office Security  Medium  $150,000  

Ad ministration  PDR/open space funding  Medium  $100,000  

Public Works  Compactors  Medium  $80,000  

Building and  Maintenance shop  Medium  $75,000  

Grounds     

Utilities  Pump Station #2  Medium  $52,500  

Public Works  Red boxes  Medium  $40,000  

Utilities  Pump Station #8  Medium  $52,500  

Administration  Building  Medium  $50,000  

lighting/landscaping    

IT  Fiber options  Medium  $50,000  

IT  BAI.NET  Medium  $50,000  

Community  Vehicles  Medium  $40,000  

Development     

IT  Board room video  Medium  $37,000  
equipment    

Buildings and  Courthouse windows  Medium  $35,000  
Grounds     
Administration  Welcome signs  Medium  $30,000  

IT  Board room audio  Medium  $26,000  

equipment    

IT  Data storage  Medium  $25,000  

IT  Vehicle  Medium  $20,000  

Buildings and  Judges' parking lot  Medium  $20,000  
Grounds     

Buildings and  Courthouse parking lot  Medium  $10,000  
Grounds     
Public Works  RCS upgrades  Medium  $10,000  

IT  Tracking security  Medium  $8,000  

IT  Computer replacement  Medium  $8,000  

IT  Printer replacement  Medium  $2,000  

TOTAL MEDIUM    $5,837,689  

PRIORITY     

----------_( 3 )~---------- 
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Department  Project  Ranking  Total Estimated  

(FY 2015-18)  Cost  

Public Works  Real estate/trash solution  Low  $1,000,000  

after 2018    

Utilities  Scottswood sewer  Low  $3,700,000  

service    

School Board  SHS track  Low  $323,000  

Public Works  Tractor and trailer  Low  $150,000  

Ad ministration  PDR/open space  Low  $100,000  

purchase    

Administration  Fairground  Low  $100,000  

improvements    

IT  Paperless agendas  Low  $65,000  

IT  Wireless solution  Low  $55,000  

Utilities  460 area sewer study  Low  $50,000  

Building and  Satellite office building  Low  $50,000  

Grounds  improvements    

Community  Vehicles  Low  $46,000  
Development     

IT  Server  Low  $25,000  

Buildings and  Front end loader  Low  $20,000  
Grounds     

Buildings and  Administration parking lot  Low  $20,000  
Grounds     

Building and  Extension office parking  Low  $20,000  
Grounds  lot    
Administration  Office furniture  Low  $20,000  

Public Works  Red boxes  Low  $20,000  

Buildings and  Voter registration HVAC  Low  $18,000  

Grounds     
Public Works  RCS upgrades  Low  $10,000  

IT  Computer replacement  Low  $8,000  

IT  Tag process  Low  $8,000  

IT  Printer replacement  Low  $2,000  

TOTAL LOW    $5,710,000  

PRIORITY     

TOTAL ALL    $35,817 ,098  

--------1( 4 )f------ 

 

10-12  



...Jo.  
o  
I  ...Jo.  

W  

 

FY 2013-18 Capital Improvements Plan (CIP)  

Project Ranking Score Sheet  

Recommended for approval by Planning Commission 2/9/2012  

 
Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  

  Cost  Priority  Priority  Priority  General Fund (i.e. grant funding)  

School Board  Capron Elementary  $10,604,691  X    Low Interest Literary Fund Loan  

 School       

 Replacement school  $455,000  X     

 buses (1)       

 Replacement Career  $600,000   X    

 Tech HVAC units (2)       

 New bus garage (3)  $1,696,689   X    

 SHS Track  $323,000    X   

Total School Board   $13,679,380  $11,059,691 $2,296,689 $323,000  

 (1)  10% replacement, 7 buses, $65,000 each  

 (2)  HVAC units are 33 years old, 4 units, $150,000 each  

 (3)  Constructed in early 1950s or prior  

 buses have gotten larger, require more sophisticated maintenance  

 number of special needs cars has increased  

 service 150 total vehicles  

Notes from meeting:  

 Capron Elementary - Capron is ADA accessible from the rear only, not at the front door. Of the $10M request, $350K is for land, as the  

current site is unsuitable, wet at back of site, water/sewer issues, and too small. The rated capacity of Capron ES is only 89 students, but  

they house 187, although capacity measures vary. Currently 18 Pre-K students are housed at another school. New school planned for  

350 students. The school is strong academically, some of the highest SOLs. School facility profile provided, will accompany CIP request  

to Planning Commission/Board of Supervisors. School Board expects some students now at private schools may come to public schools  



in wake of closing of IP plant, so enrollment Countywide is expected to grow. School Board is grateful for support from County in past,  

looking at previous CIP found that items on list have been provided for the most part. Includes $100,000 for demolition/removal.  

 Buses - Some of the current buses are 22 years old, the State standards suggest replacement after 12 years. The School Board provides  

30 vehicles (cars) a day for transportation for special needs students to Suffolk and Petersburg; some of the cars have over 300K miles.  

The School Board uses 100 vehicles (cars and buses) per day. In the past, the bus replacement schedule has been 10% a year but that  

has not been possible lately.  

 HVAC units - Only Tim Parrish will work on the current ones because of their age. The replacement includes a good amount of ductwork  

and control work as well as the new units.  

 Bus garage - New request. This is for an 8-bay garage and an office and storage space. The current location is too small, they need 3-5  

acres. This will include an asphalt surface, not gravel like presently. The current garage has had additions made to it and its limited size  

causes some of the work to be sent out as they do not have facilities on site. Painting is done outside, there are no facilities to wash  

buses. When asked if Capron gets a new school on a different site, could the current Capron site be used for the bus garage, the answer  

was yes.  

 Track at SHS - There is a school committee working on the track funding, but county funding is sought.  
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Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  
  Cost  Priority  Priority  Priority  General Fund (i.e. grant funding)  

Utilities  Agribusiness Water  $410,000   X   Tap/Facility fees  
 Main Extension -12"       
 main extension from       
 Food Lion to 7-11 on 58       
 with associated       
 a ppu rtena nces       
 GPS tablet  $15,000  X     
 Four 4x4 pick-up trucks  $100,000  X     
 Install manhole on  $12,000  X     
 South Main Street at       
 East Street tap in       
 Boykins       
 Slip line sewer down  $21,000  X     
 Beaton Avenue from       
 East Street to South       
 Main in Boykins       
 Slip line sewers in  $261,000  X     
 Edgehill to eliminate       
 infiltration       
 Pump Station #10  $52,500  X     
 Pi no's       
 Pump Station #5  $52,500  X     
 Shands Drive       
 Pump Station #9 Bill  $52,500  X     
 Vick's house       
 Pump Station #4  $52,500  X     
 Behind jail       
 CR PS6 Generator Set  $33,500  X     
 (Grant Street)       
 CR PS4 Generator Set  $23,000  X     
 (behind jail)       

3
  



 CR PS9 Generator  $23,000  X    
 (Shands Drive)      

 CR PS10 Generator Set  $23,000  X    
 (Pino's)      

 CR PS3 Generator Set  $23,000  X    
 (Hancock's)      

 Pump Station #2  $52,500   X   
 Florence Street      

 Pump Station #8 Steven  $52,500   X   
 Woods      

 Pump station, force  $3,700,000    X  
 main, gravity sewer,      

 Scottswood      

 460 area study for  $50,000    X  
 sanitary sewer      

Total Utilities   $5,009,500  $744,500 $515,000  $3,750,000  

~  
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(1)  
 

The pump stations are linked in a daisy chain and upgrades must be done in order as listed.  ,  

Courtland Pump Station data 8/20/07  

 PS #1- School bus garage  PS #3 - Hancock Peanut and high school  

 Est. 9% design capacity  Est. 30% design capacity  
 .[J..  .[J..  

PS #8 - Steven Woods  

Est. 132% design capacity  
.[J..  

PS #2 - Florence Street  

Est. 131% design capacity  
.[J..  

D
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PS #4 - Behind jail  

Est. 102% design 

capacity  
.[J..  

PS #9 - Bill Vicks  

Est. 114% design 

capacity  
.[J..  

PS #5 - Shands Drive  

Est. 109% design 

capacity  
.[J..  

PS #10 - Pino's  

Est. 115% design 

capacity  
.[J..  

PS #6 - Grant Street  

Est. 112% design 

capacity  
.[J..  

Courtland WWP  

Notes from meeting:  

 All of the items listed are projects that have the potential to create revenue.  

 All of the items listed except the water line near the Agribusiness Park are failing or very nearly failing and require replacement. The  

Agribusiness water line is the only item listed that is not in need of immediate attention.  
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Department  Project   Total Estimated  High  Medium  Low  Possible Funding Source other than  
   Cost  Priority  Priority  Priority  General Fund (i.e. grant funding)  

Building and Grounds  Maintenance/storage  $75,000   X    
 shop        
 • At Satellite       
  Services       
  Building or       
  elsewhere.       
  Siding, heaters,       
  electricity.       
 Courthouse  $125,000 for  X     
 •  Replace HVAC,  HVAC      
  two pipe       
  system,  $10,000 to seal  X     
  3,4,7,8,5  water intrusion      
 • Control System,       
  base leaks, seal  $35,000 for   X    
  water intrusion  windows      
 • Replace       
  windows  $10,000 for   X    
 •  Seal and repaint  parking lot      
  parking lot       
 • Parking lot for  $20,000 for   X    

  judges  judges' parking      

 Administration Center  $20,000    X   
 • Seal and repaint       
  parking lot       
 Extension office  $20,000    X   
 •  Seal and repaint       
  parking lot       
 Voter Registration  $18,000    X   
 building       

6
  



~  
o
  
I  
~  
CD  

 

 • Upgrade HVAC      
 Front end loader, used  $20,000    X  
 Satellite Services  $50,000    X  
 Building, if County      
 offices relocate to the      
 building      
 Roof replacement      
 Carpet replacement      
 Furniture      
 Parking and lighting      

Total Building and    $403,000  $135,000 $140,000  $128,000 
Grounds        

Notes from meeting:  

 The parking lot for the judges would be a separate lot at the rear of the building that would permit the judges to access the building with  

a greater level of security than currently exists.  
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Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  

  Cost  Priority  Priority  Priority General Fund (i.e. grant funding)  

Sheriff  Animal Pound (1)  $500,000  X     

 Security improvements  $300,000  X    Courthouse security fees  

 to Courthouse (2)       

 Repeaters for radio  $300,000  X     

 system (3)       

 Security improvements  $150,000   X    

 to Sheriff's Office (4)       

 Replace jail (5)  $4,600,000  X    Reimbursement from General  

      Assembly  

 GPS units for vehicles  $ 60,000  X     

 (6)       

Total Sheriff   $5,910,000  $5,760,000 $150,000    
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re will steadily increase until the issue is addressed. The pressure from the  

State Vet's office has increased in the past year, and the County is under a consent order for the overcrowding issues.  

This is the only Courthouse in a 50-mile radius without proper security improvements. The Virginia Supreme Court is requesting  

these improvements to all Virginia Courthouses. Judicial staff and the safety ofthe general public is the goal of these  

improvements. The Chief Judge ofthe Circuit Court has stated that these improvements are a high priority to him.  

There are two areas where coverage is below standard. One is the Branchville/Little Texas area and the other is the 258/189  

area. This creates a public safety issue for all first responders.  

I n the present state of concerns, a non-secure facility raises a number of issues such as direct access to the communications  

center, as well as many others.  

The present jail was built in 1950 and does not meet present standards. Many efforts have been done and will continue to be  

done to mitigate issues raised by the Board of Corrections. Planning for this issue needs to begin prior to increased demands  

from the State.  

This will provide GPS units in 20 deputy vehicles.  
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Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  
  Cost  Priority  Priority  Priority General Fund (i.e. grant funding)  

Library  Building expansion and  $3,058,218  X     
 renovation (1)       
 Lighting in public area  $50,000  X     
 (2)       
 ADA and building code   X     
 compliance issues (3)       

Total Library   $3,108, 218*  $3,108,218    
* If building expansion and renovation is undertaken, compliance work can be part of that and no separate line item is needed.  

 (1)  Per Blackwater Regional Library Feasibility Study of Library Space and Facility needs dated 27 Sept 2007, a building expansion of  

8,131 square feet is needed to meet current population.  

 (2)  Lighting is original to the building and needs to be updated. Asbestos in ceiling that needs to be removed and lighting replaced  

at the same time.  

 (3)  Per feasibility study, building does not meet ADA or building codes. Needs rear door entry minimum clearance, lever style  

hardware throughout the building, paved handicapped parking space, panic door hardware on all exit doors, automatic fire  

suppression system, updated mechanical and electrical systems meeting energy code requirements, and removal of 

hazardous  

construction materials.  

Notes from meeting:  

 Bookmobile is stored outdoors with books inside, would benefit from climate-controlled garage.  

 The existing parking lot is full on typical days, overflow parks in unmarked areas or at museum. More parking is needed for current  
library. If expansion is built, greater parking need.  

 Self-checkout would provide library more staff time to work with library users instead of checking out books, but initial cost is  
substantial.  

 The current building is not energy efficient. The public part has new windows but the rest of the building has old windows that let air  

out. Also side door has 1/1 gap that lets insects in every night.  

 The flooring in areas needs to be replaced.  

 There are no staff restrooms or staff break area. Lack of storage and office space throughout.  

 Increased visibility is sought. Perhaps an illuminated sign? Solar floodlights are available that would not require wiring.  

 There is no fire suppression system, no security system. Vandalism has been a problem, although outdoor lighting has been installed.  
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Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  

  Cost  Priority  Priority  Priority  General Fund (i.e. grant funding)  

Public Works  Replacement of (2) 4 x  $20,000 each   X      

 4 Pickup Trucks  $40,000        

 Red Box replacements  $20,000 per    X   X   
 4 per year  year    $40,000  $20,000   

 Roll Off Truck  $160,000    X     

 Replacement         

 Tractor and Trailer  $150,000      X   

 Replace (3)  $40,000 each   X  X     

 Compactors  $120,000  $40,000  $80,000     

 RCS upgrades  $10,000 per  X  X  X   

  year  $10,000  $10,000  $10,000   

 Real estate/solution  $6,000,000   X  X   X   

 for trash disposal after   $3,000,000 2,000,000  1,000,000   

 SPSA agreement ends         

 in 2018         

Total Public Works   $6,560,000  $3,090,000 $2,290,000  $1,180,000   
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 Assistant Director has over 220K miles  

Red Box replacements: (2) 20 yd. boxes, (2) 40 yd. boxes per year  

Roll Off Truck will be needed in next 5 years, Current fleet consists of 2006 Mack, 2002 Volvo, 1998 Mack  

Tractor and Trailer may be needed to transfer solid waste to landfill other than SPSA  

Compactors at Joyners Bridge and Capron RCS are 18 years old, Compactor at Courtland is 25 years old  

RCS upgrades consist of additional gravel at sites, repairs of retaining walls, electric service upgrades for recycling compactors  
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Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  
  Cost  Priority  Priority  Priority  General Fund (i.e. grant funding)  

IT  Fiber options to Admin  $50,000   X    
 building, Community       
 Development. Requires       
 equipment in IT area,       
 reconfiguration on       
 existing firewalls, etc. Or       
 upgrade bandwidth in a       
 year or two       
 AS400 and Windows  $100,000  X    5 year lease agreement available, low  
 Server upgrade with      financing  
 software, backup       
 solutions       
 BAI.NETfor e-  $50,000   X   5 year lease agreement including  
 government, done      yearly maintenance contract, low  
 through IBM lease      financing  
 program for AS400       
 Computer replacement  $8,000 per  X  X  X   
 on yearly rotation for 4  year, $24,000  $8,000  $8,000  $8,000   
 computers/year@$2,OOO total      
 each       
 Printer replacement on  $2,000 per  X  X  X   
 yearly rotation for 2  year, $6,000  $2,000  $2,000  $2,000   
 printers/year@$l,OOO  total      
 each       
 Security for the Data  $3,000  X     
 Procession Room. Card       
 swipe for door entry.       
 Security solutions for  $8,000   X    
 tracking in-house users,       
 to help distribute       
 bandwidth.       

1
1
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 Paperless agendas  $65,000    X   
 including software,       
 hardware, i.e., laptops,       
 server, training. Does       
 not include network       
 connections for BaS.       
 Server for in-house  $25,000    X   
 emailfwebsite hosting.       
 Software, hardware,       
 training.       
 Server for PEG channel  $15,000  X    Need upgraded software as well as  
 TV. Replace failed one.      hardware  
 Audio equipment for  $26,000   X    
 Board meeting room.       
 Software, hardware,       
 laptops, server, training,       
 backup solution.       
 Video Board meetings,  $37,000   X    
 Planning Commission       
 meetings, etc. Web-       
 based interface to our       
 website with minutes;       
 agenda. Requires       
 designated server,       
 includes training, some       
 hardware, all software.       
 Wireless solution for  $55,000    X   
 Admin building. Could       
 piggyback with fiber       
 cable laid       
 Data storage solutions  $25,000   X    
 for on-site and off-site       
 storage       
 Tag process to identify  $8,000    X   

1
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and track all assets that  

meet criteria  

Vehicle to travel to  I $20,000  
satellite offices and  
transport equipment and  

materials  
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replaced by 2011.  

 The server for PEG Channel TV has failed, so its replacement is needed immediately.  

 The fiber options request needs to be done or an increase in band width obtained within two years, as we will outgrow the  
current system. Communications have deteriorated over the years, Community Development struggles with connections  
needed for AS400 permitting functions.  

 Security for the IT room is per auditors request.  

 For in-house email/web hosting, VITA is working towards not housing these needed functions and servers in the near future.  
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Department  

 
Community  

Development  

 
 

Project  

 
Replacement vehicles  

2@ $20,000 each,  

2@ $23,000 each (1)   
Building renovation (4)   
Replacement GPS tablet   
Laptops and portable  

printers for inspectors'  

vehicles  

$1,500 each x 3 (2)   
Update tax maps   

 Physical paper tax  

maps and book to  

hold them  
 
Copier for heavy-duty use  

(3)  

 

Total Estimated  

Cost  
 
$86,000  

 
$32,000   
$15,000   
$4,500  

 
$5,000  

 
$7,500  

  

High  

Priority  

 
x
  
x
  
x
  

 
x  

 
x
  

 

Medium  

Priority   
X   

1 car, 1  

truck  

  

Low  

Priority   
X  

2 cars  

  

Possible Funding Source other than  

General Fund (i.e. grant funding)  
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xtended to 150,000. Two are approximately  

90,000 miles, will need to be replaced in 3-4 years, the other two in 5-6 years  

The laptop computers and printers are to be used by inspectors in the field and in their vehicles. Can check property records,  

make inspection notes in field.  

With planning functions moved to Community Development building, higher copier use takes place, two-sided copying required.  

Building is aging. Roof will need replacement, siding needs repair/replacement, water heater needs replacement, HVAC would  

be much more effective with replacement windows.  
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Department  Project  Total Estimated  High  Medium  Low  Possible Funding Source other than  
  Cost  Priority  Priority  Priority  General Fund (i.e. grant funding)  

Administration  Vehicle  $25,000  X      

 Administration Building  $25,000  X      
 Security Improvements        
 (1)        

 Tourism: County  $30,000   X     
 "Welcome" signs        
 6 signs, $5,000 each (2)        
 Office furniture (3)  $20,000    X    

 FundsforPDR/open  $300,000  X  X  X  Department of Conservation and  

 space/conservation      Recreation grant funding  
 easement purchase (4)        

 Generator for  $30,000  X      
 Administration building        

 Lighting/landscaping for  $50,000   X     
 Administration campus        

 Fairground  $100,000    X    
 improvements        

'Total Administrati6n~f.  ' ." ' ..... - .2bl¥1~~rt-" 'I'~ ~" ;'(v.r.r vt, I. ~I ;-;" . .:.-y, 'j' '2~,
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Planning Commission priority  
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CIP 
Totals  

 
Department  Total CIP  High Priority  Medium Priority  Low Priority  

 request     
School Board  $13,679,380  $11,059,691  $2,296,689  $323,000  

Sheriff  $5,910,000  $5,760,000  $150,000   
Library  $3,108,218  $3,108,218    
Administration  $580,000  $180,000  $180,000  $220,000  
Utilities  $5,009,500  $744,500  $515,000  $3,750,000  
IT  $517,000  $128,000  $226,000  $163,000  

Community  $150,000  $64,000  $40,000  $46,000  
Development      

Public Works  $6,560,000  $3,090,000  $2,290,000  $1,180,000  

Building and  $403,000  $135,000  $140,000  $128,000  
Grounds      
Total  $35,817,098  $24,269,409  $5,837,689  $5,710,000  
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Isle of Wight County  
Capital Improvement Plan  

 

 

FY 2012-16 through  
FY 2017-21  

Adopted by Board of Supervisors  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

General Summary  
 

  Capital     Year 1 through 5       

  Budget   -        TOTAL  

Department I Agency  FY 2010-11   FY 2011-12   FV 2012-13   FY 2013-14   FV 2014-15   FY 2015-16   FV 2012-16  

Space Needs  $ 1,220,000  $ 3,000,000 $ 2,000,000 $ 50,000 $ 3,750,000  $ 1,700,000  s 10,500,000 

Economic Development     5,205,216  3,401,551  3,538,783  4,617,955   4,771,057   21,534,562 

Fire & Rescue   220,000   1,000,000  1,645,000  950,000  1,040,000   295,000   4,930,000 

Parks & Recreation   489,000   450,000  450,000  450,000  450,000   450,000   2,250,000 

Public Schools   -   3,478,135  15,547,556  9,931,237  1,134,700   832,991   30,924,619 

Public Utilities   3,135,500   7,065,000  6,950,000  8,042,000  8,540,000   7,232,000   37,829,000 

Public Works   -   1,085,000  155,000  90,000  545,000   -  1,875,000 

Smithfield YMCA   25,000   25,000  -   - -   - 25,000 

Community Development   -   965,041  800,000  800,000  550,000   550,000   3,665,041 

Electoral Board   25,000   125,000  - - -  - 125,000 

Blackwater Regional Library   - - - - 410,400   4,719,600   5,130,000 

Engineering Department   25,000   400,000'  150,000  3,050,000  3,050,000   3,050,000   9,700,000 

Red Cross   50,000   50,000  50,000  50,000  -  - 150,000 

Contingency   -   100,000  100,000  100,000  100,000   100,000   500,000 

TOTAL:  $ 5,189,500  $ 22,948,392 $ 31,249,107 $ 27,052,020 $ 24,188,055  $ 23,700,648  $ 129,138,222 

 
Revenue Sources:                

Operating Revenues  $  264,000  $  4,190,041 $ 2,695,000 $ 5,530,000 $ 6,185,000  $  5,390,000  $ 23,990,041 

Fund Balance/Reserves   - - - - - -
Bonded / Note Debt   4,565,500   18,398,351  28,194,107  21,162,020 t  17,643,055   17,950,648   103,348,181 

Grants/Donations/Other   360,000   360,000  360,000  360,000  360,000   360,000   1,800,000 

TOTAL: $  5,189,500  $  22,948,392 $ 31,249,107 $ 27,052,020 $ 24,188,055  $  23,700,648  $ 129,138,222 

 
    Year 6 through 10          

      TOTAL    10VEAR  

Department' Agency  FY 2016-17   FY2017-18   FY 2018-19   FY 2019-20   FY 2020-21   FY 2017-21    TOTAL  

Space Needs  $ 6,732,000  $ -  $  $ -  $ -  $ 6,732,000  $ 17,232,000 

Economic Development   4,484,798   8,821,431  3,705,987  - -  17,012,216   38,546,778 

Fire & Rescue   750,000   1,500,000  1,000,000  1,600,000  1,400,000   6,250,000   11,180,000 

Parks & Recreation   450,000   450,000  450,000  450,000  450,000   2,250,000   4,500,000 

Public Schools   6,039,387   2,800,000  8,004,536  14,981,450  42,719,157   74,544,530   105,469,149 

Public Utilities   10,251,000   10,035,000  10,827,000  8,702,000  8,892,000   48,707,000   86,536,000 

Public Works   125,000   55,000  - - 180,000   2,055,000 

Smithfield YMCA   -   - - - -   - 25,000 

Community Development   550,000   550,000  550,000  - -   1,650,000   5,315,041 

Electoral Board   -   - - - - 125,000 

Blackwater Regional Library   110,410   1,266,340  -   - - 1,376,750   6,506,750 

Engineering Department   3,025,000   3,025,000  3,025,000  3,025,000  3,025,000   15,125,000   24,825,000 

Red Cross   - - - - - - 150,000 

Contingency   100,000   100,000  100,000  100,000  100,000   500,000 .  1,000,000 

TOTAL:  $ 32,617,595  $ 28,602,771 $ 27,662,523 $ 28,858,450 $ 56,586,157  $ 174,327,496  $ 303,465,718 

 
Revenue Sources:                

Operating Revenues  $ 5,390,000  $  5,320,000 $ 5,265,000 $ 3,215,000 s 3,215,000  $ 22,405,000  $ 46,395,041 

Fund Balance/Reserves   -   - - - - - -
Bonded / Note Debt   26,867,595   22,922,771  22,037,523  25,283,450  53,011,157   150,122,496   253,470,677 

Grants/Donations/Other   360,000   360,000  360,000  360,000  360,000   1,800,000   3,600,000 

TOTAL: $ 32,617,595  $  28.602,n1 $ 27,662,523 $ 28,858,450 $ 56,586,157  $ 174,327,496  $ 303,465,718 

1218120
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Space Needs  

 
   Capital    Year 1 through 5      

 Prior Years   Budget            TOTAL  

Department I Agency  Funding   FY 2010-11  FY 2011-12  FY 2012-13 FY 2013-14  FY 2014-15  FY 2015-16  FY 2012-16 

New Courts/Clerk Building  $ 20,527,000  $ . $ -  $  $  · $ ·  $  ·  $ · 

Preservation of Old Clerks Bldg    20,000            · 
New Animal Shelter  1,557,500  $ -    -
County Adm Building Addition           3,250,000     3,250,000 

Public Safety Bldg-Courthouse           - -  · 
Fire Station-Windsor       1,000,000        1,000,000 

Carrsville Fire Renovation             750,000  750,000 

General Services Bdg Expansi  50,000   -  50,000  500,000     550,000 

New Fire Station - Smithfield  5,008,000   -    -
IOWVRS Bldg  1,200,000   1,200,000   3,000,000 -         3,000,000 

Health & Human Services Bldg    .       750,000  750,000 

Rushmere Fire-Bldg Addition       1,000,000    -    1,000,000 

Carrollton Bldg Renovation  -   -   - -   -   -   200,000  200,000 

TOTAL:  $ 28,342,500  $ 1,220,000  $ 3,000,000: $ 2,000,000 $  50,000 $ 3,750,000  $  1,700,000 $ 1 0,500,000 

 
Revenue Sources:                  

Operating Revenues  $ 50,000  $  -  $ - $ - $  · $ -  $  ·  S -
Fund Balance/Reserves       - - · ·    -
Bonded / Note Indebtedness   28,792,500   1,220,000   3,000,000  2,000,000  50,000  3,750,000   1,700,000  10,500,000 

Grants / Donations / Other   - - · - · - ·  -
TOTAL: $ 28,842,500  $  1,220,000  $ 3,000,000. s 2,000,000 $  50,000 $ 3,750,000  $  1,700,000 $ 10,500,000 

 
      Year 6 through 10       10 Year  

            TOTAL  CIP  

Department I Agency  FY 2016-17  FY 2017-18  FY 2018-19 FY 2019-20  FY 2020-21  FY 2017-21  TOTAL  

Health & Human Services Building   6,732,000           6,732,000 7,462,000 

Fire Station Benns Church     ·      · · 
County Adm Building Addition             ·  3,250,000 

Fire Station-Windsor   -    - 1,000,000 

Carrsville Fire Renovation   - ·  750,000 

General Services Bdg Expansion             -  550,000 

Public Safety Bldg-Courthouse   -    - -
Rushmere Fire-Bldg Addition             - 1,000,000 

Carrollton Bldg Renovation             ·  200,000 

IOWVRS Bldg   .   - - -   ·  3,000,000 

TOTAL:  $  6,732,000  $  - $ . $  - $  · $  6,732,000 $ 17,232,000 

 
Revenue Sources:               

Operating Revenues  $  -  $  .,  $  - $  - $  -  $  ·  · 
Fund Balance/Reserves   - ·   ·  · 
Bonded / Note Indebtedness   6,732,000   · -   6,732,000 17,232,000 
Grants 1 Donations 1 Other   · - - · -

TOTAL:  s  6,732,000  $  -  $  -  $  · $  ·  $  6,732,000 $ 17,232,000 
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Economic Development  

 
     Capital     Year 1 through 5      
,      
,  

Prior Years  
 

Budget  
           

TOTAL  

 Department I Agency   Funding  FY 2010-11  FY 2011-12 FY 2012-13  FY 2013-14 FY 2014-15  FY 2015-16  FY 2012-16 

 Reserve for E.D. Projects  $ 1,200,900  $ -  $ 250,000 $ 250,000 $ 250,000 $ 250,000  $  250,000 $ 1,250,000 

 PACE Program Reserve   2,860,068   - 1,000,000  1,000,000  1,000,000  1,000,000   1,000,000  5,000,000 

 Intermodal Park   6,767,444     3,955,216  2,151,551  2,288,783  2,637,665   2,395,061  13,428,276 

 Workforce Center             480,290   875,996  1,356,286 

 NDSD Park Development   567,500   - - - - 250,000   250,000  500,000 

 TOTAL:  $ 11,395,912  $ - $ 5,205,216 $ 3,401,551 $ 3,538,783 $ 4,617,955  $  4,771,057 $ 21,534,562 

 
Revenue Sources:               

Operating Revenues  $   s  - $ 1.250,000 s 1,250,000 $ 1,250,000 $ 1,750,000  $  1,500,000 s 7,000,000 

Fund Balance/Reserves   4,628,468    - - -    - -
Bonded / Note Indebtedness   1,195,000   - 3,955,216  2,151,551 2,288,783 2,867.955   3,271,057  14,534,562 

Grants / Donations / Other   - - - - -
TOTAL: $  5,823,468  $  - $ 5,205,216 $ 3,401,551 $ 3,538,783 $ 4,617,955  $  4,771,057 $ 21,534,562 

 
      Year 6 through 10       10 Year  

            TOTAL   CIP  

Department I Agency  FY 2016-17 FY2017-18 !  FY 2018-19  FY 2019-20 FY 2020-21  FY2017-21   TOTAL  

Reserve for E.D. Projects  $  250,000 $ 250,000 $ 250,000 $  -  s  -  $ 750,000 s 2,000,000  

PACE-Reserve   1,000,000  1,000,000  1,000,000  -  -   3,000,000  8,000,000  

Intermodal Park   2,083,398  2,143,816  2,205,987  - -   6,433,201  19,861,477 

NDSD Park Development   250,000  250,000  250,000  -  -   750,000  1,250,000  

Workforce Center   901,400  5,177,615  - - -   6,079,015  7,435,301  

TOTAL:  $  4,484,798 $ 8,821,431  $ 3,705,987 $  $  $17,012,216  $ 38,546,778 

 
Revenue Sources:             

Operating Revenues   1,500,000 1,500,000  1,500,000  -   -  4,500,000 11,500.000 

Fund Balance/Reserves   - - -      - -
Bonded / Note Indebtedness   2,984,798 7,321,431  2,205,987  -   -  12,512,216 27,046,778 

Grants / Donations / Other   - - - - -  - -
TOTAL:  $ 4,484,798 $ 8,821,431 $ 3,705,987 $  - $  - $ 17,012,216 $ 38,546,778 

Reserve for Economic Development IE'D') Prolects  
Accumulation of funds for potential economic development incentive projects.  

Intermodal Park  
Previously referred to as Rt. 460 Distribution Park  

NDSD Park Development  
Accumulation of funds for an office park in the northern development district.  

WQrkfQrce Center  
Funding provides for a multi-use facility with class rooms, logistic distribution center and light manufacturing functionality.  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Fire & Rescue  

 
  Capital     Year 1 through 5      

  Budget            TOTAL  

Department I Agency  FY 2010-11  FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15  FY 2015-16   FY 2012-16  

Carrollton Fire:             -  

Medic Replacement  $ -  $ - s 220,000 $ - $  $  220,000   440,000 

Tankard       140,000       140,000 

Brush Truck Replace            -  -
Quint Replacement             -

Carrsville Fire:             -
Engine Truck-replace     500,000         500,000 

New Medic Unit       220,000   -    220,000 

Tanker -replace         450,000 -    450,000 

Brush Truck Replace             -
EMS Equipment       100,000  - 100,000 

Rushmere Fire:             -
Engine Replacement       525,000       525,000 

Command Vehicle     - -
Water Tanks     50,000         50,000 

Smithfield Fire:             -
Engine Truck -replace          600,000   - 600,000 

Brush Truck Replace         -   -
Ladder Truck Replacement             -
Engine Rehab          -      

Windsor Fire:             -
Tanker Replacement         500,000     500,000 

Equipment     300,000    - 300,000 

Isle of Wight Rescue:             -  

Medic Replacement   220,000    220,000   220,000     440,000 

Windsor Rescue:             -
Medic Replacement     ,  220,000  - 220,000     440,000 

New Zone Car   - 75,000   75,000 

Monitors   - 150,000    - -   - 150,000 

TOTAL:  $ 220,000 $ 1,000,000 $ 1,645,000 $ 950,000 $ 1,040,000  $  295,000  $ 4,930,000 

 
Revenue Sources:                

Operating Revenues  $  -  $ - s -  $ -  $ -  $  .  $  . 
Fund Balance/Reserves     - - . - -
Bonded I Note Indebtedness   220,000   1,000,000  1,645,000  950,000  1,040,000   295,000   4,930,000 

Grants / Donations I Other   - . - - - - -
TOTAL:  $  220,000  $ 1,000,000 , $ 1,645,000 $ 950,000 $ 1,040,000  $  295,000  $  4,930,000 
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Fire & Rescue  

 
    Year 6 through 10     10 Year  

       TOTAL   CIP   

Department I Agency  FY 2016-17  FY 2017-18 FY 2018-19 FY2019-20 FY 2020-21  FY 2017-21   TOTAL  

Carrollton Fire:        - -
Medic Replacement        - 440,000 

Tankard        - 140,000 

Brush Truck Replace        - -
Quint Replacement    1,500,000   - 1,500,000   1,500,000 

Carrsville Fire:        - -
Engine Truck-replace        -  500,000 

New Medic Unit        - 220,000 

Tanker -replace        - 450,000 

Brush Truck Replace   200,000     - 200,000   200,000 

EMS Equipment        - 100,000 

Rushmere Fire:        - -
Engine Replacement     500,000   500.000   1,025,000 

Command Vehicle   85,000      85,000   85,000 

Water Tanks        -  50,000 

Smithfield Fire:        - -
Engine Truck-replace     500,000   500,000   1,100,000 

Brush Truck Replace      100,000  100,000   100,000 

Engine Rehab        -  -  
ladder Truck Replace       1,400,000  1,400,000   1,400,000 

Windsor Fire:        -  -
Tanker Replacement        -  500,000 

Equipment   -  - 300,000 

Ladder Truck Replace      1,500,000  1,500,000   1,500,000 

Isle of Wight Rescue:        - -
Medic Replace   220,000      220,000   660,000 

      - -Windsor Rescue:  
  ,        

Medic Replacement   220,000  - 220,000   660,000 

New Zone Car        - 75,000 

Monitors        - 150,000 

Stretcher Replacement   25,000  - - - - 25,000   25,000 

TOTAL:  S  750.000  $1,500,000 $ 1,000,000 $1,600,000 $ 1,400,000  $ 6,250,000  $  11,180,000 

 
Revenue Sources:                

Operating Revenues  $  -  $ -  $ -  $ - 5 -  s -  S  -  
Fund Balance/Reserves   -     - - - -
Bonded / Note Indebtedness   750,000   1,500.000  1,000,000  1.600,000  1,400,000   6,250,000   11,180,000 

Grants I Donations I Other   -  - - -
TOTAL:  $  750,000  $1,500,000 $ 1,000,000 $1,600,000 $ 1,400,000  $ 6,250,000  $ 11,180,000 

Above amounts represents 100% paid by County and $0 contribution from associations.  

County and/or associations will apply for equipment grants each year.  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Parks & Recreation  

 
    Capital      Year 1 through 5      

 Prior Years   Budget             TOTAL  

Department / Agency   Funding  FY 2010-11  FY 2011-12 FY 2012-13 FY 2013-14   FY 2014-15   FY 2015-16   FY 2012-16  

Hardy District Park:                 I 

Development  $ 445,000              $  

Recreation Center                 -
Nike Park:                 -  

Basketball Court                 -
Recreation Center                 -
Nike Park Picnic Shelters                 -
Nike Park Restroom (New)   260,000               -

Zuni Park:                 -
Development                 -

Camptown Park:                 -
Otelia J Rainey Bldg                 -

Fort Huger:  s -       -
Guns                 -
Shell House                 -
Magazine                 -

Heritage Park:   5,805,195               -
Mobile Stage                 -
Picnic Shelter/Playground                 -
Commercial Building                 -

Tyler's Beach                 -
Beach /Restroom Development              -

Dredging                 -
Bulkhead Replacement                 -

County Trails Development   90,000   450,000   450,000  450,000  450,000  450,000   450,000  2,250,000 

Carrollton library                 -
Drainage     18,000             -

Fort Boykins   -   21,000             -
Reel Mower   - - - - - -

TOTAL:  $ 6,600,196  $  489,000  $ 450,000 $ 450,000 s 450,000 $ 450,000  $ 450,000 $ 2,250,000 

 
Revenue Sources:                  

Operating Revenues  $  -  $  39,000  $ 90,000 $  90,000 $ 90,000 $  90,000  $  90,000 S 450,000 

Fund Balance/Reserves       . - . - - -
Bonded I Note Indebtedness   -   90,000   - - -   . -
Grants I Donations I Other   - 360,000   360,000  360,000  360,000  360,000   360,000  1,800,000 

TOTAL: $  $  489,000  $ 450,000 $ 450,000 $ 450,000' $  450,000  $  450,000 $ 2,250,000 

County Trails Development:  

Bike & Pedestrian Master Plan provided a cost estimate of $4.5 million over 5 years. Funding source is grants with a 20% match.  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Parks & Recreation  

 
      Year 6 through 10       10 Year  

            TOTAL   CIP  

Department I Agency  FY 2016-17  FY 2017-18 FY 2018-19 FY2019-20  FY 2020-21   FY 2017·21   TOTAL  

Hardy District Park:                

Development  s  -  s - s - s - $ -  $ - s -
Recreation Center               -
Playground               -  

Nike Park:               -  
Softball Field w/ Lights               -
Recreation Center                

Basketball court               -
Nike Park Restroom (New)               -
Nlke Park Picnic Shelters               -  
Nature Center               -

Zuni Park:               -
Development               -

Camptown Park:                

oteua J Rainey Bldg               -
Fort Huger:                

Guns                

Shell House                

Magazine               -
Heritage Park:               -

Restroom                

Concessions Building               ! 

Picnic Shelter/Playground                

Mobile Siage               -
Commercial Building               -

Tyler's Beach               -
Bulkhead Replacement               -
Dredging               -
Restroom/Beach Develop               -  

Carrollton Library               -
Drainage               -

County Trails Development   450,000   450,000  450,000  450,000  450,000   2,250,000  4,500,000 

Fort Boykins             - -
Reel Mower   - - - - -

TOTAL:  $  450,000  $ 450,000 $ 450,000 $ 450,000 $ 450,000  $ 2,250,000 $ 4,500,000 

 
Revenue Sources:                

Operating Revenues  $  90,000  $ 90,000 $ 90,000 $ 90,000 $  90,000  $  450,000 $ 900,000 

Fund Balance/Reserves     - - - -   - -  
Bonded / Note Indebtedness   -     -   .
Grants / Donations / Other   360,000   360,000  360,000  360,000  360,000   1,800,000  3,600,000 

TOTAL:  $  450,000  $ 450,000 $ 450,000 $ 450,000 $  450,000  $  2,250,000 $ 4,500,000 
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Public Schools  

 
 Capital    Ve., 1 throuQh 5      

 Budget           TOTAL  

Oep.rlmenll Agency  FY 2010-11 FY 2011-12 FY 2012·13 FY 2013-14  FY 2014·15 FY 2015·18   FY 2012-16  

Carrollton Elementary:             

Repave Pal1dng Areas         $ 80,282   80.282  

Replace Rool        519,700    519,700  

Upgrade Fire & Security Systems        50.000    50,000  

Paint (Exterior)             

Pelnt (Inlenor)       40,000     40,000  

Hardy Elementary:             

Replace Windows       924,742     924.742  

Repave Parking Areas     43.551       43,561  

Slta DralnageiSepl,; Sludy    110,000        11 0,000  

Replace HVAC     393,750       393,750  

Upgrade Flra & Security Systams    75,000        75,000  

Paint (Exterior)             

Palnl (Inlanor)        45,000    1.5,000  

Replace Air Cond~tiQnlng             

Windsor Middle School:             

Replace School Facility    853,135 14.1 to,931  8,681,495     23,545.56t  

Smithfield Middle School:             

Chll1er Aemanulacture            .  
Palnl (Interior)             

Westalde Etementary:     ,        

Replace Windows             

DOC/Energy Upgrades    250,000        250,000  

Replace Air Conditioning             

Repave Parl<ing Areas       80,000 90,000    150,000  

Replace Roof             

Replace Security System     25,000       25.000  

Paint (EKterlor)          36,000   36,000  

Paint (Inlerior)          55,000   55,000  

Windsor Elementary:             

Repave Pal1<lng Areas     51.354       51,354  

Chiller Replacement             

Replace Aoof     812.960       8\2,980  

Upgrade Fire & Security Systems        50.000    50,000  

ralnt {Extano~        45,000    45,000  

Palnl (Intarlor)        50,000    50,000  

Carrsville Elemenlary:             

Repave Parking Areas          36,629   38,629  

Additional Par1tlng Lot    70,000        70.000  

Classroom & Gymnasium        15,000  318,080   333,OBO  

Walk In Rafrlg/Freezer       75,000     75,000  

Replace Roof             

Upgrade Fire & Socurity Systems          50,000   50,000  

Paint (Exterior)             

Paint (Intenor)          30,000   30.000  

Smithfiefd High Schoot:             

Land Acquisition    2,000,000        2,000,000  

AenovationlAddilion             

Boller Replacement             

Upgrade Auditorium LED Ughling    65,000       I  65,000  

Windsor High School:             

Replace Football Stad um Ughting             

Storm Drain Repair (Site)        145,000    145,000  

Repave Parking Areas          225,000   225,000  

New Parlclng lot AddItion             

Replace Rool             

Upgrade Fire & Secur11\1 Systems       75,000     75,000  

Upgrado Auditorium LED Lighting    55,000        55,000  

Replace Gymnasium Bleacher5        \ 25,000    125.000  

Ol81rictwide Initiative,:             

Remote Locking System All SChools (Rear)      75,000     75.000  

Surge ProlecTI,on System (six 6Choo1s)     110,000       tl0,OOO  

Enlarge Bus Garage             

School Board Admin Btdg             

Northem Elementary School  ---- I 
TOTAL:  $  $ 3,478,135 $ 15,547,556 $ 9,931,237 S 1,134,700 S 932,11II1  $ 30,924,619  

 
Revenue Source.:               

Operaling Revenues   S  $  S  $  S  $  S   

Fund BalancalRes8Nes               

Bonded I Note mdebtedness    3,478,135  15,547.556  9,931,237  1.134,700  832,991   30,924.6t 9  

Grants I Donations, Other  !             

TOTAL:  $  $ 3,478,135 $ 15,547,556 S 8,831,237 $ 1,134,700 $ 832,11II1  $  30,924,619  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT Pl.AN (CIP)  
Adopted by Board of Supervisors  

Public Schools  

 
     V •• r 6 through 10     10V •• r  

       TOTAl   CIP  

Oepartment I Agency  FY 2016-17 FY2017-18  FY 2018-19 FY201i-20 FY 2020-21 FY2017-21   TOTAL  

Carrollton Elamentary:            

Repave Parktng Area.s  S  S  S  $  $  $  $  80,282  

Replace Roof           519,700  

Upgrade Fire & Securily Systems           50,000  

Paint (Exterior)      38,000   38,000   38,000  

Paint (truertcr)         -   40,000  

Hardv Elementary:            

Replace Windows           924,742  

Repa ••.• e Parking Areas           43,561  

Site Drainage/Septic Study           110,000  

Replace HVAC           393,750  

Upgrade Fire & Secu~ly Systoms           75,000  

Paint (Exterio,)      36,000   36,000   36,000  

Paint (Interior)           45,000  

Wlnd.or Middle School:            

Replace School Facility           23,645,561  

Smithfield Middle School:            

Chiller Remanufacture  200,000       200,000   200,000  

Paint (Interior)       65,000  65,000   65,000  

Westside Elementary:            

Aeplace Windows  1,017.412       1,017,412   1,017,412  

DDClEnergy Upg,edes           250,000  

Replace Air Conditioning  702,750       702,750   702,750  

Repave Par1dng Areas           150,000  

Replace Roof    1,200,000,     1,200,000   1,200,000  

Replace Security System           25,000  

Paint (Exte~o,)           36,000  

Paint (Intorio,)           55,000  

Windsor Elementary:            

Repave Parking Areas           51,354  

Chiller Roplacemont    350,000     350,000   350,000  

Replace Rool           812,960  

Upgrade Fire & Secu~ty Systems           50,000  

Paint (Exte~o~           45,000  

Paint (Interiof)           50,000  

cenevnte Elementary:            

Repave Parking Areas           38,629  

Additional Parking Lot           70,000  

Classroom & Gymna~um  2.490,470       2,490,470   2,823,550  

Walk In Rafng/Freezor           75,000  

Replace Roof  450,000       450,000   450,000  

Upgrade Fire & Security Systems           50,000  

Paint (Ext9~O')      30,000   30,000   30,000  

Paint (lntenor]           30,000  

Smithfield High School:            

Land Acquisition           2,000,000  

Renovallorv'Additlon      6,100,536 12,918,450 12,820,014 31,837,000   31,637,000  

Bollar Replacoment        399,143 399,143   399,143  

Upgrade Audilorium LED Lighting         - 65,000  

Windsor High School:            

Replace Football Stadium lighting  176,755       118,755   178,755  

Stann Drain Repair (Site)           145,000  

Repave Parking Areas           225,000  

Now Parking Lot AdditIon    500,000     500,000   500,000  

Replace Rool  \'000,000       1,000,000   1,000,000  

Upgrade Fire & Securily Systems           75,000  

Upgrade Auditorium LED lighting           55,000  

Replace Gymnasium Bleachers         -   125,000  

Oistrictwide Initiatives:         -
Remote Locldng System All Schools (A ear)        -   75,000  

Surge Prctecuen System (six schools)        ,    11 0,000  

Enlarge Bus Garago    750,000     750,000   750,000  

SchOOl Board Admin Bldg       500,000 5,500,000 6,000,000   6,000,000  

Northern Elementary School  ---- i.aoo.coo 1,500,000 24,000,000 27,300,000   27,300,000  

TOTAL:  $ 6,039,387 $ 2,800,000 $ 8,004,536 $14,881,450 $42,719,157 $74,544,630  $105,469,149  

 
Revenue Sources:            

Oporatlng Revenues  S  $ $  S  $  $ - S  

Fund BaiancolAeseNBs       -
Bonded I Note Indebtedness  6.039,387  2,800,000  8,004,536 14,981,450 42,719,157  74,5014,530  105,469,149  

Grants I Donations' O1har  ---- ----
TOTAL:  S 6,039,387 $ 2,800,000 $ 8,004,536 $ 14,Bel,450 S42,719,157 $ 74,644,630  $ 105,469,149  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Public Utilities  

 
  Capital     Year 1 through 5       

  Budget             TOTAL  

Department I Agency  FY2010-11   FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15 FY 20115-16   FY 2012-16  

Regional Consent Order (SSO)  $  100,000  $ 200,000 $ 100,000 $ 100,000 $ 100,000 $ -  $ SOO,OOO 

Camptown RIO Facility     - 1 SO, 000  2,000,000  1,000,000   3,lS0,OOO 

Godwin Pump-(eonsent Order)     65,000    65,000    6S,OOO   195,000 

Harvest Drive Waterline Replacement       300,000        300,000 

Sewer Station Vac Truck         200,000      200,000 

Rushmere Water System Upgrades           250,000    250,000 

Windsor Blvd Water Ext (West)                

Water Tower Maintenance             100,000   100,000 

Obrey Upgrades           40,000  400,000   440,000 

Rt 101 Beechwood Lane Upgrade       200,000        200,000 

Zuni Pump Station Replacement   200,000   2S0,OOO          2S0,OOO 

Rt 460 Storage/Pump Station     100,000  250,000  3,000,000      3,350,000 

Windsor District Sewer Needs               -
Windsor District Water Needs                

Carrsville District Sewer Needs                

Carrsville District Water Needs               . 
Newport District Sewer Needs               -
Newport District Water Needs               . 
Courthouse Water Upgrades               -
Gatling Point Water Upgrades                

Days Point Water Upgrades           800,000    800,000 

Waterline Trencher             45,000   45,000 

Private Water System Purchase     1,100,000          1,100,000 

Western Tidewater Water Authority:                

Future Water Source   2,623,000   3,100,000  3,900,000  4,S27,OO
O

 5,350,000  5,622,000   22.499,000 

Western Branch Pump Station   25,000   750,000  200,000        950,000 

Western Branch Pipeline   187,500   t.soo.ooo 2,000,000        3,SOO,OOO 

Well Mitigation     - -   -     -   -  
TOTAL:  $  3,135,SOO  $ 7,065,000 $ 6,950,000 $ 8,042,000 $ 8,540,000 $ 7,232,000  $ 37,829,000 

 
Revenue Sources:                

Operating Revenues  s  100,000  $  100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000  $  500,000 

Fund Balance/Reserves   - - - - 
Bonded / Note Indebtedness   3,035,500   6,965.000  6,850,000  7,942,000  8.440,000  7,132,000   37,329,000 

Grants / Donations / Other     - -
TOTAL:  $  3,135,500  $  7,065,000 $ 6,950,000 $ 8,042,000 $ 8,540,000 $ 7,232,000  $  37,829,000 

IcommentsI Notes:  

Western Tidewater Water Authority  

Amounts requested represent Isle of Wight's share of costs incurred by the Western Tidewater Water AuthOrity on behalf of lOW.  

121812011  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Public Utilities  

 
     Year 6 through 10       10 Year  

          TOTAL    CIP  

Department I Agency  FY 2016-17   FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2017-21    TOTAL  

Regional Consent Order (SSO)  $  - $ - $  - $ - $ - $  - $  500,000 

Sewer Station Vac Truck            -    200,000 

Obrey Upgrades            - 440,000 

Camptown RIO Facility               3,150,000 

Godwin Pump-(Consent Order)            -    195,000 

Harvest Drive Waterline Replacement            - 300,000 

Rushmere Water System Upgrades            - 250,000 

Windsor Blvd Water Ext (West)  400,000    1,600,000     2.000,000   2,000,000 

Zuni Pump Station Replacement            - 250,000 

Rt. 10/ Beechwood Lane Upgrade            - 200,000 

Windsor District Sewer Needs     1,000,000    1,000,000   2.000,000   2,000,000 

Windsor District Water Needs     1,000,000      1,000,000 2,000,000   2,000,000 

Carrsville District Sewer Needs     1,000,000    1,000,000   2.000.000   2,000,000 

Carrsville District Water Needs  1,000,000         1,000,000 2.000,000   2,000,000 

Newport District Sewer Needs     1.000,000    1.000,000   2.000,000   2,000,000 

Newport District Water Needs  1,000,000         1,000,000 2,000,000   2,000,000 

Waterline Trencher            - 45,000 

Courthouse Water Upgrades  50,000   500,000       550.000   550,000 

Gatling Point Water Upgrades  250,000          250,000   250,000 

Days Point Water Upgrades            - BOO,OOO 

Rt 58 Water/Sewer Upgrades  1,000,000          1.000.000   1,000,000 

Reynolds Dr Sewer FM  500,000    2,000,000     2,500.000   2,500,000 

Reynolds Or Water  400,000    1,600,000     2.000,000   2,000,000 

Water Tower Maintenance           100,000 100,000   200,000 

Rt 460 Storage/Pump Station            - 3,350,000 

Private Water System Purchase            - 1,100,000 

Western Tidewater Water Authority:                

Future Water Source  5,651,000   5,535,000 5,627,000  5.702,000  5,792,000 28.307,000   50.806,000 

Western Branch Pump Station            - 950,000 

Western Branch Pipeline            - 3,500,000 

Well Mitigation     - - - -  -
TOTAL:  $ 10,251,000  $ 10,035,000 $10,827.000 $ 8,702,000 $ 8,892,000 $48,707,000  $  86,536,000 

 
Revenue Sources:               

Operating Revenues  $ -  $  - $  $ - $ -  $ - $  500,000 

Fund Balance/Reserves   - - - -   - -
Bonded / Note Indebtedness   10,251,000   10,035,000 10,827,000  8.702,000  8,892,000  48.707,000   86,036,000 

Grants I Donations I Other   - - - - - - -
TOTAL:  S 10,251,000  S  10,035,000 S 10,827,000 $ 8,702,000 $ 8,892.000 $ 48,707,000  $  86,536,000 

121812011  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

General Services I Public Works  

 
   Capital     Year 1 through 5       

 Prior Years   Budget             TOTAL  

Department I Agency   Funding  FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15  FY2015-16 FY 2012-16 

Refuse:                 

Refuse Truck-replacement  $ 202,925 $ - $ 100,000 $ - $ -  $ -  $  - $ 100,000 

Compactor Replacement         35,000  I      35,000 

Refuse Containers   108,094  - 20,000      20,000     40,000 

Building & Grounds:                  - 

Old Jail Bldg Stabilization       30,000  120,000        150,000 

Boykins Tavern -Structural       100,000          100,000 

Social Services-HVAC       30,000          30,000 

Rushmere VRS - Roof/Bay Door       100,000          100,000 

Sentara Bldg Renovations       705,000          705,000 

Carrsville VFD-Drainage-Parklng tot       -    -
Fort Boykins Shoreline Repairs           50,000  500,000     550,000 

Bobcat-replacement           40,000  - 40,000 

Admin Bldg Ventilation   - - - - 25,000   - 25,000 

TOTAL:  S 311,019 $ - $ 1,085,000 S 155,000 S 90,000 S  545,000  $  $ 1,875,000 

 
Revenue Sources:                  

Operating Revenues  $  - $   $ 1,085,000 $ 155,000 $ 90,000  $ 545,000  $  - $ 1,875,000 

Fund Balance/Reserves                  

Bonded / Note Indebtedness       - -
Grants I Donations / Other   - - -   - - -

TOTAL: $  - s  - $ 1,085,000 $ 155,000 $ 90,000  $  545,000  $  . $ 1,875,000 

 
 Year 6 through 10       10 Year  

          TOTAL   CIP  

Department I Agency  FY 2016-17 FY 2017-18 FY2018-19 FY2019-20  FY 2020-21  FY2017-21  TOTAL  

Refuse:               

Refuse Truck-replacement  $ 125,000 $ - $ - $  - $  -  $ 125,000 $ 225,000 

Compactor Replacement     35,000        35,000  70,000 

Refuse Containers     20,000        20,000  60,000 

Building & Grounds:             -
Old Jail Bldg Stabilization             - 150,000 

Boykins Tavern -Structural             - 100,000 

Social Services-HVAC             - 30,000 

Carrsville VFD-Drainage-Parking Lot             - -  
Fort Boykins Shoreline Repairs             - 550,000 

Bobcat-replacement             - 40,000 

Admin Bldg Ventilation   - - - - -  - 25,000 

TOTAL:  $ 125,000 $ 55,000 $ - $  - $  - $ 180,000 $ 1,250,000 

 
Revenue Sources:                

Operating Revenues  $ 125,000 $  55,000 $   s - $   $ 180,000 $ 2,055,000, 

Fund Balance/Reserves   - - -
Bonded / Note Indebtedness   -    - -
Grants / Donations / Other   - - - - -

TOTAL:  S 125,000 $ 55,000 s - $  . $  -  $ 180,000 $ 2,055,000 
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Smithfield YMCA  

 
    Capital    Year 1 through 5       

 Prior Years   Budget             TOTAL  

Department / Agency   Funding  FY2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15  FY2015-16 FY 2012-16 
       -

Swimming Pool Expansion                 -  
10 Year Contribution  $ 225.000  $ $ $ -

    
25.000 25.000 $  $  

 
$  

 
$ 25.000 

TOTAL:  $ 225,000  $ 25,000 $ 25,000 $  - $  - $  -  $  - $ 25,000 

 
Revenue Sources:                  

Operating Revenues  225.000  $  25,000 $ 25,000 $  -  s  - S  -  $  -  $ 25.000 

Fund Balance/Reserves  1$    -             -
Bonded 1 Note Indebtedness                -

J - - - - -
TOTAL: $  225,000  $  25,000 $ 25,000 $  - $  - S  -  $  . $ 25,000 

Above represents the Board of Supervisors commitment for the period FY 2002 to FY 2012.  

1218/2011  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Community Development  

 
    Capital     Year 1 through 5       

 Prior Years   Budget             TOTAL  

Department I Agency   Funding  FY2010-11 FY2011-12  FY 2012-13  FY 2013-14 FY 2014-15  FY 2015-16 FY 2012-16 

COSG Programs Reserve  $ 100,000  $ -  $ 50,000 $ 50,000 $ 50,000 $  50,000  $  50,000 $ 250,000 

Pinewood Heights Relocation   500,000     165,041          165,041 

Rt. 17 Revitalization   100,000     125,000  125,000  125,000      375,000 

Rt. 58 Revitalization   100,000   - 125,000  125,000  125,000      375,000 

Blackwater Land Preservation   3,004,575   -              
Land Preservation Reserve   1,475,000   - 500,000  500,000  500,000  500,000   500,000  2,500,000 

TOTAL:  s 5,279,575  s $ 965,041 s 800,000 $ 800,000 s 550,000  $  550,000 S 3,665,041 

 
Revenue Sources:                  

Operating Revenues  s  -  $  - $ 965,041 $  800,000 $ 800,000 $  550,000  $  550,000 $ 3,665,041 

Fund Balance/Reserves                 . 
Bonded / Note Indebtedness                  

Grants / Donations I Other       - - - - -
TOTAL: $  - s  - $ 965,041 $  800,000 $ 800,000 $  550,000  $  550,000 $ 3,665,041 

 
     Year 6 through 10       10 Year  

           TOTAL   CIP  

Department I Agency  FY 2016-17 FY 2017-18  FY 2018-19  F)' 2019-20 FY 2020-21  FY2017-21   TOTAL  

CDBG Programs Reserve  s  50,000 $ 50,000 $ 50,000 $  -  $  .  $ 150,000 $ 400,000 

Pinewood Heights Relocation             - 165,041 

Rt. 17 Revitalization             - 375,000 

Blackwater Land Preservation             - -
Rt. 58 Revitalization             - 375,000 

Land Preservation Reserve   500,000  500,000  500,000  - -   1,500,000  4,000,000 

TOTAL:  s 550,000 $ 550,000 s 550,000 $  $  $  1,650,000 $ 5,315,041 

 
Revenue Sources:                

Operating Revenues  $  550,000 $ 550,000 $  550,000 s  -  s  -  $  1,650,000 s 5,315,041 

Fund Balance/Reserves   -  -   - -
Bonded / Note Indebtedness   -    -   -
Grants / Donations I Other   - - -   -   -   

TOTAL:  $  550,000 $ 550,000 $  550,000 $  ,-  S  - $  1,650,000 $ 5,315,041 

IComments I Notes  

Pinewood Heights Relocation  

Relocation assistance for Pinewood Heights in accordance with COBG grant applied for by Town of Smithfield (Phase I) and MOU with County.  

Land Preservation Reserve  

Reserve established to be used for the purchase of identified properties in the County for recreational purposes OR preservation of green space.  

This also may include property close to waterways for public access or beautification, trails, greenways, etc. This is strictly a reserve and  

any purchases of property would have to be approved and appropriated from this reserve by the Board of Supervisors.  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Registrar I Electoral Board  

 
  Capital     Year 1 through 5       

  Budget             TOTAL  

Department / Agency  FY2010·11  FY 2011·12 FY 2012·13 FY 2013·14 FY 2014·15  FY 2015·16 FY 2012·16 

Replace Voting Machines (15)  $ -  $ 125,000 $  -  $  · $  -  $  · $ 125,000 

Electronic Poll Book Systems (45)   - - -
Lockable Portable Cages   25,000  · - - - - · 

TOTAL:  $ 25,000 $ 125,000 $  · $  - $  · $  · $ 125,000 

 
Revenue Sources:                

Operating Revenues  $  25,000 $ 125,000 $   $  · $  -  $  · $ 125,000 

Fund Balance/Reserves               -
Bonded I Note Indebtedness               · 
Grants / Donations I Other   -   - · -   -

TOTAL:  s  25,000 $ 125,000 $  - $  - $  -  $  - $ 125,000 

 
      Year 6 through 10       10 Year  

            TOTAL   CIP  

Department / Agency  FY 2016·17 FY 2017-18 FY2019·19 FY 2019-20 FY 2020·21  FY2017-21  TOTAL  

Replace Voting Machines  $  -  $  -  $  s  -  s  ·  $ -  $ 125,000 

Electronic Poll Book Systems (45)   - ·      - ·
Lockable Portable Cages   - · - -   · -

TOTAL:  s · $  · $ · $  · $  - s · $ 125,000 

 
Revenue Sources:                

Operating Revenues  s  -  $  -  $  ·  s  · $   s  · $ 125,000 

Fund Balance/Reserves   ·          · -
Bonded I Note Indebtedness             · -
Grants / Donations I Other     · · - · · ·

TOTAL:  S  · $  · s  · $  · $  ·  $  · $ 125,000 
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Blackwater Regional Library  

 
  Capital     Year 1 through 5     

  Budget           TOTAL  

Department I Agency  FY 2010·11 FY 2011·12 FY 2012·13 FY 2013·14 FY 2014·15  FY 2015·16 FY 2012·16 

Carrollton Library  $  $  · $  · $  · $ 410,400  $ 4,719,6oo $ 5,130,000 

Windsor Library              

Smithfield Library     ·    · ·  · · 
TOTAL;  $ · $  · $  · $  - $ 410,400  .$ 4,719,600 $ 5,130,000 • 

 
Revenue Sources:               

Operating Revenues  s  · $  · s   $  · $  $ · $  

Fund Balance/Reserves   ·  ·         
Bonded / Note Indebtedness           410,400   4,719,600 5,130,000 

Grants / Donations / Other     · · ·   · · 
TOTAL;  $  - $  - $  · $  - s 410,400  $ 4,719,600 $ 5,130,000 

 
      Year 6 through 10      10 Year  

            TOTAL  CIP  

Department I Agency  FY 2016-17 FY 2017-18 FY2018-19 FY 2019-20 FY 2020·21  FY 2017·21 TOTAL  

Carrollton Library  $   $ -  ,$ · $  -  $  ·  $ · $ 5,130,000 

Windsor Library   110,410  1,266.340  ·   ·    1,376.750 1,376,750 

· ·
Smithfield Library   · · · ·   - · 

TOTAL:  $  110,410 $1,266,340 $ · $  · $  $1,376,750 S 6.506,750 

 
Revenue Sources:             

Operating Revenues   ·        · · 
Fund Balance/Reserves    - · · 
Bonded / Note Indebtedness   110,410 1.266.340  ·  · ·  1.376,750 6,506.750 

Grants 1 Donations / Other   . - .  - . - · 
TOTAL:  S  110,410 $1,266,340 $  - $  - S  - $ 1,376,750 $ 6,506,750 

IComments I Notes  

Requests are based on Blackwater Regional Library Feasibility Study of Library Space and Facility Needs, dated September 2007  

Carrollton Library  

Amounts do not include land acquisition costs.  

Windsor Library  

Amounts do not Include land acquisition costs.  

Smithfield Library  

CIP subcommittee moved request to FY 2022.  

1218/2011  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Engineering Division  
 

     Capital     Year 1 through 5      

 Prior Years   Budget             TOTAL  

Department I Agency   Funding   FY 2010·11 FY 2011·12 FY 2012·13 FY 2013·14 FY 2014·15   FY 2015·16   FY 2012·16  

STH Off Site drainage Study  s  . $  · $ 75,000 $ . $ . $ . $ · $ 75,000 

Chesapeake Bay TMDL      25,000  300,000  100,000  3,000,000  3,000,000   3,000,000  9,400,000 

Mise VDOT & other Projects       · . 25,000  25,000  25,000   25,000  100,000 

ReselVe for E&S Control    .  · 25,000  25,000   25,000   
25,000 25,000 125,000 

TOTAL:  $ ·  $ 25,000 $ 400,000 $ 150,000 $ 3,050,000 $ 3,050,000  $ 3,050,000 $ 9,700,000 

 
Revenue Sources:                

Operating Revenues  s  ·  s  25,000 $ 400,000 s 150,000 $ 3,050,000 $ 3,050,000  $  3,050,000 $ 9,700,000 

Fund Balance/Reserves       I        · 
Bonded 1 Note Indebtedness               · 
Grants 1 Donations lather   · . . . . .   · ·

TOTAL: $  ·  $  25,000 S 400,000 $ 150,000 $ 3,050,000 $ 3,050,000  $  3,050,000 $ 9,700,000 

 
  Year 6 through 10       10 Year  

        TOTAL   CIP  

Department I Agency  FY 2016·17 FY2017·18 FY 2018·19 FY 2019-20 FY 2020·21   FY2017·21  TOTAL  

Mise VDOT & Other Projects  s 25,000 $ 25,000 $ 25,000 $ 25,000 $ 25,000  $ 125,000 s 225,000 

STH off Site Drainage Study              · 75,000 

Chesapeake Bay TMDL   3,000,000  3,000,000  3,000,000  3,000,000  3,000,000   15,000,000  24.400,000 

Reserve for E&S Control   · . · 125,000 

        ·  
TOTAL:  $ 3,025,000 $ 3,025,000 S 3,025,000 $ 3,025,000 $ 3,025,000  $ 15,125,000 $ 24,825,000 

 
Revenue Sources:          

Operating Revenues  $ 3,025,000 $ 3,025,000 $ 3,025,000 s 3,025,000 $ 3,025,000  $  15,125,000 $ 24,825,000 

Fund BalancerResarves         · 
Bonded 1 Note Indebtedness         · 
Grants I Donations lather  . . .   · ·

TOTAL:  $ 3,025,000 $ 3,025,000 $ 3,025,000 $ 3,025,000 $ 3,025,000  $  15,125,000 $ 24,825,000 
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Red Cross  

 
  Capital     Year 1 through 5       

  Budget             TOTAL  

Department I Agency  FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14 FY 2014-15  FY 2015-16 FV 2012-16 

Building Campaign  $ 50,000 $  50,000 $  50,000 $ 50,000 $  -  s  -  $ 150,000 

TOTAL:  S 50,000 $  50,000 $ 50,000 $  50,000 $  - $  · $ 150,000 

 
Revenue Sources:  

Operating Revenues  

Fund Balance/Reserves  

Bonded / Note Indebtedness  

Grants / Donations / Other  

TOTAL:  

 

 $ 50,000 $  50,000 $  50,000 $--" 50,000, s  

 .  -  -  - ----  
 $ 50,000 $  50,000 $  50,000 $ 50,000 $  

 

$
  

$
  

 

-  $ 150.000  

-  - 
-  $ 150,000  

 

   Year 6 through 10       10 Year  
"

TOTAL   CIP  

Department I Agency  FY 2016-17 FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21  FY 2017·21  TOTAL  

Building Campaign  $  -  s  -  $ -  $  -  $  -  $ -  $ 150,000 

TOTAL:  $  - $  - $ - $  · $  - $ · S 150,000 

 
Revenue Sources:                

Operating Revenues  $  - $  - $   s · $  .  $  -  $ 150,000 

Fund Balance/Reserves                

Bonded / Note Indebtedness                

Grants / Donations / Other   - - . · .   -
TOTAL:  s  . $  - s . $  - $  - $  · $ 150,000 

Above represents the Board of Supervisors commitment for the period FY 2010 to FY 2014_  

1218/2011  
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ISLE OF WIGHT COUNTY  
FY 2012-16 CAPITAL IMPROVEMENT PLAN (CIP)  
Adopted by Board of Supervisors  

Contingency  

 
  Capital     Year 1 through 5       

  Budget             TOTAL  

Department I Agency  FY 2010-11 FY 2011·12 FY 2012·13 FY 2013·14 FY 2014-15  FY 2015-16 FY 2012-16 

Contingency  $ -  $ 100,000 $ 100,000 $ 100,000 s 100,000  $  100,000 $ 500,000 

             -
TOTAL:  $ - $ 100,000 s 100,000 $ 100,000 $ 100,000  $  100,000 $ 500,000 

 
Revenue Sources:                

Operating Revenues  $  - $ 100,000 $ 100,000 s 100,000 $ 100,000  $  100,000 $ 500,000 

Fund Balance/Reserves               -  

Bonded / Note Indebtedness                

Grants / Donations / Other     - - - - -
TOTAL:  $  - $ 100,000: $ 100,000 $ 100,000 $ 100,000  $  100,000 $ 500,000 

 
      I Year 6 through 10      10 Year  

      ~       TOTAL  CIP  

Department I Agency  FY 2016-17 FY2017-18 FY 2018-19 FY 2019-20 FY 2020-21  F¥ 2017-21 TOTAL  
,." .-.""         -  

Contingency  s  100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000  $ 500,000 $ 1,000,000 

    1        - -
TOTAL:  $  100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000  $ 500,000 $1,000,000 

 
Revenue Sources:               

Operating Revenues  $  100,000 s 100,000 $ 100,000 $ 100,000 $ 100,000  $  500,000 $ 1,000,000 

Fund Balance/Reserves             - -
Bonded / Note Indebtedness             -  -
Grants / Donations / Other   - - I - - I  -   - -

TOTAL:  s 100,000 $ 100,000· $ 100,000 $ 100,000 $ 100,000  $  500,000 $ 1,000,000 

12/812011  
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