September 24, 2012

At a regular meeting of the Southampton County Board of Supervisors held in the Board Room of the
Southampton County Office Center, 26022 Administration Center Drive, Courtland, Virginia on September 24,
2012 at 7:00 PM.

SUPERVISORS PRESENT
Dallas O. Jones, Chairman (Drewryville)
Dr. Alan W. Edwards Vice-Chairman (Jerusalem)
Glenn H. Updike (Newsoms)
Carl J. Faison (Boykins-Branchville)

Barry T. Porter (Franklin)

Ronald M. West (Berlin-lvor)
S. Bruce Phillips (Capron)

SUPERVISORS ABSENT
None

OTHERS PRESENT
Michael W. Johnson, County Administrator (Clerk)
Jon Mendenhall, Assistant County Administrator
Beth Lewis, Director of Community Development
Lynette C. Lowe, Finance Director
Julien W. Johnson, Jr. Public Utilities Director
Richard E. Railey, Jr., County Attorney
Cynthia J. Edwards, Administrative Secretary

Chairman Jones called the meeting to order. After the Pledge of Allegiance, Supervisor Faison gave the
invocation.

Chairman Jones welcomed everyone tonight.

Chairman Jones sought approval of the minutes for the Regular Session of August 27, 2012.

There being no corrections or additions the minutes were approved as presented.

Chairman Jones stated the next item of business was item 2 - Highway Matters.

Mr. Michael Johnson stated that item A was through truck restriction — Statesville Road. He stated that he was
awaiting a response from NCDOT with regard to the proposed alternate route before scheduling the public
hearing.

Chairman Jones asked if anyone had any questions on this.

Mr. Michael Johnson stated that item B was Route 35 bridge over the Nottoway River. He stated that he was
informed on September 20 that VDOT is slowing the process down just a bit while they evaluate additional
options to minimize the adverse impacts of the Route 35 bridge replacement. Because their plans are still in a
dynamic state, they have asked to postpone the briefing that was scheduled. In addition, the public hearing will
also be postponed and will not be held on October 18 as originally planned — they’re now thinking the hearing

will be held in mid-November, but the specific date remains uncertain.

Chairman Jones asked if anyone had any questions. There being none he stated item C was an update on
Courtland interchange.

Mr. Michael Johnson stated that he received a status briefing from VDOT officials on August 29 on the proposed
Courtland interchange. At this point, they are expecting to bid the project in the spring of 2014 with construction
to begin later that summer. Construction is expected to take 18-24 months, with a completion date of early to
mid-2016.

Chairman Jones asked if anyone had any questions concerning the interchange.

Chairman Jones stated item D was monthly concerns. He asked if anyone had anything from their district.
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Supervisor Edwards stated there were still no double yellow lines at Nottoway Chappell.
Mr. Michael Johnson said he was told they were coming.

Supervisor Edwards stated that it was dangerous there and he didn’t want to see Supervisor West get killed there
or anybody else for that matter.

Supervisor Faison stated that he had received a couple of calls from citizens who were pleased with what VDOT
has done as far as the grass mowing. He stated it was good to have some calls with people being happy about
what was being done.

Supervisor West said he had talked with Ben Bryant concerning blind curve obstruction. He stated that they
would come out and work on an individual basis if anyone has certain concerns. He stated that the shoulders
along the road need cutting more than anything.

Supervisor Porter said he didn’t have any calls about high grass. He did have one about the fact that it was a nice
job they had done on the grass cutting. He said he was happy that something is being done right.

Supervisor Phillips said he had two things. He stated that he had a couple of calls thanking them for cutting the
grass at Barnes Tavern Road so you could see traffic headed south bound when trying to enter onto Highway 35.
He stated that he had spoken with Mr. Michael Johnson earlier today about the potential of additional traffic to
Cary’s Bridge Road and the Capron area with the closing of the bridge at Hwy. 35. He stated that there are two
places in particular which are very narrow on Cary’s Bridge road. He said if anyone had any public safety issues
to refer them to the VDOT office.

Supervisor Updike stated they still haven’t taken care of the issues on Swamp Road. He stated that on Statesville
Road they had dug up several pipes and they had put down gravel. He said when you ride over the gravel you
feel like your car is just going to fall completely to pieces. He stated they need to fill in with more gravel and put
atoponit.

Chairman Jones stated that he didn’t have any concerns that the grass in his area has been cut and the water in the
ditches had been cleaned up.

Chairman Jones stated that the next item of business was 3 — Reports.
The reports were Sheriff’s Office, Animal Control, Litter Control, Building Permits, and Treasurer’s Report.

Mr. David Britt gave the treasurer’s report. He stated that he placed a handout of the monthly report at each of
the board members stations. He stated that $34,987.02 was collected on real estate and $31,331.57 on personal
property through the booting process last month. They had eleven boots during the month of September. They
have had 490 boots and 1311 tax liens in the last two years. The second sheet of the report gives the breakdown
of amounts collected by the different firms working on collecting the outstanding accounts. The outstanding
balance on personal property is $493,271.00 which is 97.77 percent accrued over those five years. Real estate has
an outstanding balance of $648,445.82 which is 99.46 percent over the last twenty years. They are having an
auction on Saturday, September 29" at 10:00 AM in Windsor, VA. Virginia Auctions will be holding the auction
which will also include the sale of property from Surry, Isle of Wight, Portsmouth, and the City of Chesapeake.
If anyone is interested you may be able to find a good deal.

Chairman Jones asked if anyone had any questions for Mr. David Britt.

Supervisor West asked where the sale was going to be held in Windsor.

Mr. David Britt stated at 9370 Doubletree Lane. He said he was not familiar with that area.

Other reports were Cooperative Extension, New Housing Starts, Solid Waste Quantities, and Personnel.

Mr. Michael Johnson stated that we had one new hire in the Sheriff’s Office — Benjamin L. Winslow was hired on
September 14, 2012 with a salary of $29,843.

Chairman Jones stated the next item of business was number 4 — Financial Matters.
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Mr. Michael Johnson stated that pursuant to 48.1-3921 of the Code of Virginia, Mr. Britt has finalized the lists for
delinquent real and personal property taxes. The list covers the last 20 years for real property and the last five
years for personal property, the maximum time allowed by statute to enforce property liens. The list is available
to anyone who would like to see them. 58.1-3924 provides that the governing body may publish the list in the
newspaper or make it available on the county website. Based upon the cost of publication, Mr. Britt will seek
your consideration in making the list available on the county website for the next 60 days. A motion is required
to direct publication of the 2011 delinquent tax lists on the county website through December 1, 2012. He turned
it over to Mr. David Britt for comment.

Mr. David Britt stated that the amounts still past due are $648,537.00 in real estate and $493,560.23 in personal
property. He stated that he needed to get the okay to publish the list on the county website.

Supervisor Phillips asked Mr. David Britt the date of the auction.

Mr. David Britt said the auction is this coming Saturday, September 29™.

Supervisor Phillips asked how many items from Southampton were going to be in the auction.
Mr. David Britt said six or seven.

Supervisor Phillips asked if the whole list of delinquent tax payers was going to be put in the newspaper if so it
could fill a whole edition. He thought it best just to put the list on the website.

Mr. David Britt stated it would be cost effective not to print in the newspaper but just to list it on the website. He
said if he got the approval it would be put on the website as soon as possible.

Chairman Jones stated that he had a question concerning the $200.00 tax exemption on the trash fee. He asked if
there was a deadline.

Mr. Michael Johnson stated that the deadline was September 1% so it is gone for this year.

Chairman Jones asked if he had a motion to direct publication of the 2011 delinquent tax lists on the county
website through December 1, 2012.

Supervisor West made a motion to publish the 2011 delinquent tax lists on the county website.
Supervisor Edwards seconded the motion.

Mr. Richard Railey asked if this was being published on the website.

Chairman Jones stated it would be on the website, but not published in the newspaper.

Chairman Jones called for the vote to publish the 2011 delinquent tax lists on the county website which carried
unanimously.

Mr. Michael Johnson stated that item B was a report on delinquent tax collections. He stated that Mr. David Britt
has invited a representative from the firm of David, Kamp & Frank to provide you with a report regarding their
ongoing delinquent tax collection efforts.

Mr. David Britt stated that if you remember last month we had Mr. John Wright speak to us on his firm’s progress
in the collection process of delinquent taxes. This month he stated he invited Mr. Jim Reeves of David, Kamp &
Frank, LLC to speak to us. He introduced Mr. Jim Reeves.

Mr. Jim Reeves stated that he had come to report on their progress of real estate tax collection. He stated he
wanted to provide a little history. He stated that in November 2012 was when his firm started up. He guessed
everyone wondered why a 300 pound man walking with a cane was working with a collection firm. He stated
that he played football with Percy Ellsworth as a front end lineman when he damaged his knee. He stated that he
formerly worked with the firm of Kaufman & Canoles. Since that time he has opened his own firm and has two
other staff members working with him. He passed out a handout entitled targeting public service corporate
accounts. He stated when he was a partner with Kaufman & Canoles they collected $132,000.00. He stated that
they had $4,272.44 currently to be sent to the treasurer which means that so far in 2012 they will have sent



September 24, 2012

$73,691.01 to the treasurer. He stated they sold five properties at auction in April of 2012. There are twelve
properties pending sale which should bring in $95,008.71 at the sale on November 16™. These totals will exceed
anything that the former firm he was with had collected. He stated they should collect $150,000 to $160,000
above what they collected when he was with his previous firm. He said they currently have 52 active accounts of
which seventeen are in payment plans and twelve are in litigation which are expected to sell at auction on
November 16, 2012 and the other six will go to auction in the Spring of 2013. He stated that in the past when he
was with Kaufman & Canoles they required a $10,000.00 cost retainer fee. His firm is not charging the county a
retainer fee. His firm advanced the amount of $15,017.82 retainer fee up front so therefore it is a savings to the
county not to have to come up with a retainer fee. He stated that from November of 2010 through November of
2012 they had collected $202,263.58 and sent to the treasurer’s office. He thanked the Board for allowing him to
speak.

Chairman Jones asked if anyone had any questions.
Chairman Jones stated the next item was item C — consideration of revenue anticipation note.

Mr. Michael Johnson stated that on September 13, the Treasurer informed me that cash flow will likely be
insufficient to cover anticipated expenditures for the months of September, October, and perhaps November.
Section 15.2-2629 of the Public Finance Act provides that localities may borrow money and issue a note in
anticipation of the collection of taxes for the current year provided that the amount of the note may not exceed
anticipated revenues. Mr. Britt sought competitive proposals from three banks — the best proposal was offered by
SunTrust Bank — they offered a tax exempt, bank qualified, $3,000,000 non-revolving line of credit, allowing up
to two draws per month. The rate is variable based on the following formula (1 month LIBOR + 1.75%) x .65 —
based on the current 1 month LIBOR rate, which equates to 1.29% for the month of September. Since January
2010 the highest 1 month LIBOR peaked at 0.35% - that would equate to a rate of 1.37%. Please be advised that
there is a $6,000 up-font bank fee. The Board is required to adopt a resolution authorizing the issuance and sale of
a revenue anticipation note, before the Treasurer may act — I’ve attached a draft copy of the required resolution,
including the Form of Note, for your reference. A motion is attached to adopt the resolution. Mr. David Britt
obtained three different bank options the best came from SunTrust. Mr. Michael Johnson presented the following
slide presentation:



County of Sputhampion
Proposed Terms and Conditions

General Structure: Liated helgw is 2n indicative culline of the sipnificast

Borrower:
Amount:

Facility:
Security;

Purpose:

Final Maturity:

Interest Rate;

Interest Due:

Amortization:

Draw Schedule:

Cptional
Redemption:

terms and condidons of the financing, subjesl w
completicn of due diligence and tinal credis approval by
the Dank.

County of Southamplan {he “County™)

Up ta 3,000,000

Tax Exempr, SBank Qualified Mon-Revolving Line of
Credil Revenue Anticipation Mele (the “Note™)

The Mate will be a General Ohligation of the Connty,
T provide funding for cash short falls in anticipetion of
he receipl of taxes pnd ather revenues by Decernber 31,

2012,

December 31, 2012

Variable Rate - Tax Exempt Note

; £l S :
Variable Rate - *1,29%
£5% of {1 month LTROR plos 1.75%)

Epfrant Coste

Eaniz Far 56,000

Acorual basis shell be Al.'l.l.a.'-.'?@ll_lbg.}r:

“This rale & an iedicalion DRie. Actuol zate Wil b 5ot ot clorieg i
walfiested monihly tteerpaiter hated on e formala b

Manthly, in arrears,

Wone prioe to maturity, The Mote will be requized o be
paid off by Pecember 31, 2012,

The Counly may deaw fonds up to 2 times per manth m
a mindmum amoant of 50,000,

The County may prepay the Mets, in whole ar in pact, &t
any tme witheul penalty,

BouwTrusT Bang
Keprember 18, 2012

September 24, 2012
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Counnty of Southampton
Proposed Terms and Conditinns

Acceptance of Avveptanes of SunTeust’s proposal should be divectsd to
Proposal: the Tillpwing:

Dlavid

Submitted By:

David E. Moore
Senior Vice President
JunTrusr Bank

Dizelaimer

This Terw shet It peosented o the above-referenced borrower fn connection wiik a credit fredity proposed by
StunTrost Bunk, This Term Sheer describes some af the bacte terms proposed b meluded In ook docuwents
between the Bank ard the borerwer. This Term Sheet i for discassion purposes only wed i nof o commitment,
wer dves if preepart fo iwmmarize ol of the conditions, covenanis, represeniarions, warraniies, everiy of defawlt ar
aifer provisions tat sy be comtained iy dockments reqrired to consrmnmite this financing, The terms are
subfect i standerd credit woderweiiing and approval and fo negotation and execudlon of foan dockments In faem
and swhifaree sptisfactory fe the Bank and by counsel, This Term Sheet is confldentiol and ey not be disclosed
for third poriies wighawt priee consens of the Bank.

SLwTRUST BANK
Keptember 18, 2042



County of Southampton

Proposed Terms and Conditions

Closing Date:

Yield
Maintenance
Language:

Documentation:

Legal Fees and
Transaction Costs:

Legal Qpinions:

General
Covenants:

T'a be determined upon acceplance.

The interest rates quoted herein tuke info consideration o
margingl meximum federal corporate tay rate of 5%
In the event of & decrease in the marginal maximum
corpiraie Ly tate, (he Bank shall have the ipht o edjust
the interest rate upwards in order to maintain the same
affer tax vield for the Rank.

¢ Mote between SunTrust and the Courty;

v General Obligation sesolution passed by County®s
Board of Supervisors suthorizing the proposed HaAMN
transaclio:n;

o Others ws reguirad by Bond Cownsel.

The County will pay all less and sxpenses of Ge
teansaction including but not fimifed to reesonable foos
and expenses of itz counsel.  In oeder to reduce the
County's hnanoing costs, SumTrast would nol enticepate
uzing pufaide Rank Coonsel,

Bond Counsel will give the customary opinion as o
guthorization, validity, permits snd  other matters
requested by the Bank. A satisfhctory opinicn of
recogmized hond counsel as to bank qualification and the
cxclnzion of interest from gross neome for Feders! and
Srate income taxes would be nocessary & or prior to
closing,

e limely peyment of principal and interest e required
b thie Inote ;

e The Counfy will provide written assurance that no
matecial  deterforstion  oxists it the  financiel
condition frosm that reported in Fiscal 2011 audited
finaneial stalements.

SUNTRUST BANK
Seprermber 18, 2012
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A RESOLUTION OF TITE BOARD OF SUPERVISORS
OF TIHE COUNTY OF SOUTHAMPTON, YIRGINTA
AUTTIORIZING TITE ISSUANCE AND SALE OF
THE COUNTY'S REVENUE ANTICIPATION NOTE

WHEREAS, the Boand of Supervisors (the "Baard") of the County of Southamplon,
Virginia (the "County®) proposes o puthonze the issuance of a revenue anticipation nete n
anticipation of the collection of the taxes and revenues of the County for the 2012 calendar vear
pursuant to Section [3.2-2629 of the Code of Virginia of 1834, as amended:

MOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF
THE COUNTY OF SOUTTHAMPTON, VIRGIMIA;

I Authorization of Mote, The Boand of Supervisors hereby suthorizes the issuanes
and sale of the County's revenue anticipativn nele (the "Note") in the maximum principal amount
of 53,000,000 in anticipation of the collection ol the taxes and revenues of the County for the

2012 pulender vear,

2. Details and Sale of Note, The Moate shall be issued upon the terms established
pursuant o this Resolutivn snd upen such cther termes as may be determined in the moanner set
forth in this Resolution. The Mote shull be ssued in fully registered Toem, shall be dated the date
of its issuonce and delivery, shall be in the form of w single registered note ond shall maturee not
later than Deeember 31, 2012, subject fo prepayment as set forth therein.  ‘The County
Adiministrator and the County Treasurer, or cither of them, is authorired and divected o accept a
proposal for the purchase of the Mate and to approve the terms of the Note, provided that the
principal smount of the Note shall not exceed the amount set forth in paragraph | the Moete shell
mkurz not later than December 31, 2002 and the inlerest rale on the Note shall not exceed 5.0%,

3. Exceytion of bote,  The Treasurer is authorized snd directed to execute an
appropriate negotiahle Motz and the Clerk of the Board of Superyvisors s authorized and direcied
o affix the seal of the County theremo and such officers are autharized and directed to deliver the
More o the purchaser thereot,

4 Mon=Arhitrage Certificate and Tax Covenants. The County Adminismrator and the
Treasurer, or cither of them, and such officors and agents of the County as either such eificer
muy designate are authorized and directed @ executs a Mon-Arbitrege Certificate and Tax
Covenants setting farth the expected use and invesiment of the procesds ol the Note and
confaining such covenants as may be necessary inoorder e comply with the provisions of the

Internal Revenue Code of 1986, as amended ("Crde™), ineloding the provisions of Section 148 of

the Cade and applicahle regulations relating to "arhitrage honds.*

5, Bank Cualification. The Board designates the Mote as a “qualified tax-exempl
ehbligation" elizgible for the exception from the disallewance of the deduction of interest by
finneial institutions allocable w the cost of carrving tax-cxempt obligations in accordance with
the pravisicns of Section 2630031 of the Code, The Board docs net reasanably anticipate thet it
and any "subardirare cneitics™ will issue more than $10LO0RD00 in tax-exempl chligaticns during

Lo IN4E LD
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1. Further Activns. The Counly Administrator. the Treasurer, and such olTicers and
agents ol the Counly ss either of them may designate are authorized and direeted to take such
lurther sction as they deem necessary regarding the issuance and sale of the Mote and all actions

taken by such officers and agents in connection with the issuance and sale of te Wete ore ratified
and eonfirmed,

T Effectve Dute: Applicable Law. Thiz Resolotion shall take effect immediately.

e o8
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Al meeting of the Board of Supervizoms of the County of Southamplon, Virginm, held on
the 24" day af September, 2012, the following Boeard of Supervisars members were recorded as
present or ghaent:

PRESEMT:

ARSENT:

i motion by . seeonded by , the attached

Resolution was pdupled by o mujority of the members of the Board of Supervisers by a recorded
vole, the voles being recorded ws Tollows:

MEMBER VOTE

Clerk, County of Seuthampron, Virginia

September 24, 2012



LUNITED STATES OF AMERICA
COMMONWEALTH OF VIRGINTIA

COUNTY OF SOUTHAMPTON
REVENUE ANTICIFPATION NOTE
SERIES 2112

Far value received., COUNTY OF SOUTHAMPTON, VIRGINIA (ihe "Couniy")
acknowledeges isell indebted amd promises W pav W the order ol
{the "Bank™}). as repistered owner of this Note or legal representative.

the principal amount af

DOLLARS (% 15

teeether with interest thereon at the annual eate of . Bubject o prior redemption.
principal ol this Mote and ol acerued ond unpaid intéresl on this Mele shall be pand dl maltireity on

Interest on this Woele sholl be caleulated on the bosis of o 260 day count
ppplicd 1 actoal doyvs elapsed. Both principal of and interest on this Note wre paveble in lowlul
muney ol the United States of America, Principal and interest are payable upen peesentation and
surrender hereot at the office of the County Treasuercr,

This Motz is subjeet o opticnal prepayment in whole or in part before maturity at any
time or trom time w time without penalty or premium upon payment of the principal amount to
be prepaid plus accrued interest on such amount 1o the prepayvment dare, The County shall give
the Bank at least [ [5] days seeitten notice of ils intent (e prepay this Xate,

This= Note has been duly autherized by the Board of Supervisors of the Coumty and is
ssue] i enticipation of the collection of txes snd revenues of the County Tor the current vear
and such taxes and revenues are pledged for the payment of the principal of and interest on this
Mote in accordance with its terns,

This Mote is ssued onder the suthority of ood in full compliance with the Constitution
and satntes of the Commonwealth of Virginia, and, more particularly, issued pursuant 1o the
Public Finance Act of 1991, Chapter 26 of Tile 152 of the Code of Virginia of 1950, as
arnended and o resolution sdopted by the Board of Sepervisers of the County on September 24,
2012 ("Resolulion").

This Mote may be tonslerred only by oan assignment duly exceuied by the registered
wwner hereol or such owner's allomey o legal representative in a form satistactory 1 the County
Administroor, as Mote Registrae, Such transter shall be made in the registration baoks kept by
the Mowe Registear upan presentation and surrender hereat and the County shall execute, and the
Mot Begistrar shall auchenticate and deliver in exchange, & new Mote having an eguel aggresate
principal amoumt, of the same form and matwrity, hearing interest at the same rate, and registersd

AZDBZFES | DOC
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i1 such nome as regquested by the then registered owner hereal or such pwner's allvmey or leeal
representative,  Any such exchange shall he ar the expense of the County, except that the Mate
Registrar mayv charge the person requesting such exchange the amount af any tax or other
govermimental charges required 12 be paid with respect theveto.

The County Admmistrater may designate a successor Mote Registrar and/or paving agent,
pravided thar written notiee specitying the name and location of the principal eftice of any such
successor shall be given ta the registered cwner of this Mare, Upon registeation of transter of this
Mone, the Naote Registrar shall furnish written notice to the transfzree of the name and locarion of
the principal otfice of the Mote Registrar andfor the paving agent

The Mate Registrar shall trear the registered owner as the persen exclusively entitled to
payment of principal and Interest and the exercize of all other vights end powers of the owner.

[t s hershy certified and recited that all acts, conditions and things required by the
Comslitution and statutes of the Commonwealth of Virging to happen, exist or be performed
precedent to the issuance of this Mote have happaned, exist or been partormed in due time, form
and manner a3 so required and that the indebredness evidenced by this Note is within every dehe
and other lmit peeseribed by the Constitution and statutes of the Commonwenlth of Vieginia,

[THE REMAIMMDER OF THIS PAGE 15 LEFT INTENTIONALLY BLANK]
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M WITNESS WHEREQE, the Board of Supervisors ol the County of Southampton,
Wirginia, has caused this Mote o be signed by the signature of the County Treasurer and its seal
to be alfixed and this Mote 1o be duted LAz,

COUNTY OF SOUTHAMPTON, VIRGINIA

iy
Trewsurer. County of Southampron, Yirginia

[STAl ]

Allest:

Clerk, Hoard of Supcrvisars,
County of Southampron, Virginia

Chairman Jones asked if there were any questions.

Supervisor West made a motion to adopt the resolution.

Supervisor Faison seconded the motion.

Supervisor Updike said we are settling for all kinds of increases, the highest tax increase in years with the trash
tax and now this. He stated he will vote for this one time and one time only. If we don’t have money to spend we
can’t continue to increase our debt. We have to pay our bills or we will end in default and our credit rating will
drop. He will not vote for this again. He stated that anybody can budget over a period when you know what you
are going to be taking in. You base your spending on what you have to spend. We have to learn to live within
our means. We are going to have to pull up our shorts and bite the bullet. We have got to cut out spending.
Supervisor Edwards said we don’t want to default.

Supervisor West stated that we did this same thing back in 2001. He asked how much did we borrow back then.
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Mr. Michael Johnson stated it was 4 million which was more. This year we are looking at 3 million.
Supervisor Edwards asked how much do we need to cover the bills.

Mr. Michael Johnson stated that we may not need the full 3 million. He asked Mr. David Britt to elaborate on the
breakdown needed each month.

Mr. David Britt said it looked like 2 million for this month and 1.5 million to 1 million for next month.
Supervisor Edwards said 3 million total.

Mr. David Britt said he hoped we were a little bit stronger next month after the personal property tax bills go out.
Hopefully people will start to pay their taxes.

Supervisor Updike said he was sure they knew this before now. He asked why the public and the Board of
Supervisors were just informed a month ago.

Mr. David Britt stated that we only collect taxes once a year which is in December. During the months of
October, November, and December there are outstanding loan payments which are due and we aren’t taking in
any revenue during those months.

Supervisor West said we did not want to raise taxes. He said there was no need to. He stated that as Mr. Michael
Johnson pointed to the loans are due for the Turner Tract and the wastewater treatment plant and school has just
started up. No one has a magic wand. We just don’t want to use our reserve fund unnecessarily.

Supervisor Phillips stated that our debt service has come down. We have seen some down turn in that. We have
so many things coming at us at one time, but it seems like we are on the right course.

Supervisor Porter said he hoped this was a one-time affair. He stated that yes next year the debt payments will go
down a couple hundred thousand. He said he hopes we are not sitting here next September the same as this year.

Chairman Jones asked if there were any other comments.
Supervisor Edwards said we need to plan for next year to spend less.

Mr. Michael Johnson said he thinks Supervisor Porter is right. The other thing we could collect taxes twice a year
and collect half in June and half in December.

Chairman Jones stated that he had a motion and a second on the floor to adopt a resolution authorizing the
issuance and sale of a revenue anticipation note. He called for the vote which carried unanimously.

Chairman Jones stated the next item of business was D - the monthly bills. He asked if anyone had any questions
concerning the bills.

Supervisor West made a motion, seconded by Supervisor Phillips to pay the bills in the amount of $2,742,078.43
to be paid by check numbers 127481 through 127900. The motion carried unanimously.

Chairman Jones stated that we would move on to item 5 — Appointments.
Mr. Michael Johnson stated that as we discussed last month, Supervisor Phillips indicated that he would contact
Ms. Gloria Evans to determine her interest in continuing to serve on the Blackwater Regional Library Board of

Trustees.

Supervisor Phillips stated that he had not been able to get in touch with Ms. Gloria Evans. He said he would
make a more diligent effort to get in touch with her and bring a report back next month.

Chairman Jones stated that the next item of business was number 6 — Use of Emporia-Greensville Regional
Airport as a Practice Field for Navy Prop Planes.

Mr. Michael Johnson said that Chairman Jones indicated that he’s been contacted by a group of his constituents
that would like to speak to the Board regarding concerns that they have with use of the Emporia-Greenville
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Regional Airport as a practice field for Navy prop planes. For those who may not be aware, the U.S. Navy has
recently prepared and release to the public a Draft Environmental Assessment (EA) to evaluate the potential
environmental effects that may result from the Navy’s proposal to conduct regular, scheduled #-2C/D Hawkeye
and C-2A Greyhound Field Carrier Landing Practice (FCLP) operations at either Emporia-Greensville Regional
Airport or at the National Aeronautics and Space Administration (NASA) Goddard Space Flight Center’s
Wallops Flight Facility (WFF). Under the proposal, these twin engine, turboprop aircraft would conduct up to
20,000 FCLP passes annually at the selected field. The Navy has not identified a preferred site in this EA. The
Navy has scheduled two public meetings to provide information and to obtain public comment on the Draft EA.
These meetings will be conducted as informal open house sessions, providing members of the public the
opportunity to ask questions of Navy representatives as well as the opportunity to comment in writing on the
Draft EA. The first meeting will be conducted September 25 at the Golden Leaf Commons at the Greensville
County government complex at 1300 Greensville County Circle, Emporia, VA. The second will be conducted
September 27 at the visitor’s center at WFF. Both meetings will be from 5 p.m. to 8 p.m. If the Navy selects
Emporia, it would enter into a 1 year lease with nine 1 year options. The Navy contemplates resolving its carrier
jet OLF requirements within that 10 year time frame. Use of either of these 2 sites will reduce the regional OLF
capacity shortfall presently reported by the Navy. For that reason, this proposal is to the advantage of the
communities opposed to the carrier jet OLF. However, the Navy’s plan is limited to no more than 10 years of
operations, after which the OLF controversy is projected to have been resolved with the construction of a new
OLF. He stated that Mrs. Harrell was here to address the issue.

Mrs. Joan Harrell said she wanted to speak on the proposed coming of the OLF to the Greenville Airport. She
said she had to explain what was about to take place. She stated the Navy is planning to use the airport in the
western part of the county as a training facility. She said this is not what was previously proposed for
Southampton County. Jets were proposed for use in Southampton County, but jets were not being proposed for
Greenville County. Instead they plan to use prop planes. She said don’t be misled these planes are very noisy.
She stated that thirty acres of the airport is in Southampton County so these planes would be flying over
Southampton County residents. She stated that the Navy had taken the liberty of releasing a 1,100 page paper
concerning the project which a lot of people wouldn’t take the liberty of reading so she is doing that for the
citizens. The Navy did a study of the noise level. She stated that the decibels of the noise would be equal to a
vacuum cleaner running constantly less than three feet from you. With the proposed pattern this noise would be
prominent in the Adams Grove and Capron areas. Under the proposal, these twin-engine turboprops would
conduct up to 45,000 passes annually, with the field being used 20 out of 30 days a month. The Navy operations
would facilitate aircraft carrier approaches and touch and go landings. She passed a handout to the Board
members describing the noise level decibels. She said she is not being unpatriotic, but this is something we don’t
want in our area with this level of noise. She stated that the other option the Navy was looking at was Wallop’s
Island. She stated they already use the site there anyway. She said it would cost $874,000 a year to train at
Wallop’s Island and if they set up and train in Greenville it will cost $2.2 million a year so it is really a no brainer.
She said she understood there were some underlying interests behind this. She said she could only speculate and
she wasn’t going to be doing that tonight. She said she hoped they would understand her complaint and listen.
Following is a copy of the handout she passed out to the Board:
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Taken from Emporianews.com

Ower a year ago ago, a pllot involved in the Navy's search for a practice landing
field took the unusual step of publicly criticizing his command's sita selection
process,

Cmdr. Matt Baker wrote a letter to four-star Adm. John Harvey Jr, - and sant
copies to the media - alleging that the command failed to consider YWallops Istand
as a viable site for touch-and-go landing practice for Mavy prop planes. Baker
contended that by using the NASA facility at Wallops Island, on Virginia's Eastern
Shore, instead of leasing space at a municipal airport in Emporia, the Mawvy could
save $14 million over the next decade.

Harvey, head of the Mawy's Fleet Forces Command, halted the site-selection
process while an inspector general investigated Baker's complaint. The 1G's 26-
page report, obtained through a Freedom of information Act request, did not
substantiate any of Baker's specific claims, including an aliegation that the
command rigged the process in favor of Empaoria. But the investigation did
validate Baker's analysis that the Navy could save maore than §1 million annually
by using Wallops Flight Facility instead of Emporia for field camier landing
practice.

Then the Mavy announced it had added Wallops as an altemative and will
conduct environmental assessments on both sites. It hopes to have the crews of
E-2C Hawkeyes and C-2 Greyhounds praclicing at one of the locations by the
summer of 2013,

The investigation sparked by Baker's complaint lays out a timeline of the Nawy's
search for a landing field for Norfolk-based planes and crews, which currently
uze Fentrass Auxiliary Landing Field in Chesapeake or head to Jacksonville,
Fla., for weeks at a time fo train.

In mid-2010, the Navy started looking at alternative training sites within 90
naubcal miles of Morfalk.

Accarding to the investigation report, the deputy director at the NASA facility tald
Mavy officials in July 2010 that carrler landing practice was "incompatible with
Wallops mission and community relations,"

The Mavy proceeded with its search for a commercial lease, first focusing on
Franklin and later, Emporia,

Within days of the Navy announcing it would study just one potential site -
Emperia - Wallops officials told Harvey's command they were interested in being
considered, too. They expressed that again in writing on July 15.
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In a letter it was argued that using Emporia for training would cost the Navy 317
million more over a decade than it currently spends training local pilots. And
because flight crews could switch into and out of planes at Wallops - something
they can't do at Emparia, because its runway is only long enough for touch-and-
go maneuvers - that option would require far fawer flight hours and less fuel,
maintenance and wear and tear on the planes.

A chart lays out estimated annual costs of training flight crews in various
locations: $1.4 million at the Navy's field in Florida; 52.5 million in Emporia
{including the cost to lease the facility} and 5874000 at Wallops.

Chairman Jones asked if anyone had any questions.

Supervisor Phillips thanked Mrs. Joan Harrell. He said he had been there and done that. He stated that he
planned to attend the meeting in Greenville tomorrow night. He thanked her for what she had to say as he said it
was going to have a definite impact on the county if it came to Greenville. He said he thought five sites were
included with the site. He mentioned the Mason site.

Mrs. Joan Harrell said she wasn’t sure. She stated she didn’t know why they didn’t use the Independent
Messenger which is the local paper to keep people informed. She stated the citizens were confused because not
putting the information in the local paper kept them in the dark. She said back when they were looking at using
the Franklin Airport they sent a plan so people could see and hear what it was going to be like. She stated that the
plane made one circle around and left. She said when they came back for a second demonstration you could hear
the windows rattle inside they said no thank you and told them to leave. Anyway the Navy has been invited to
come to the meeting tomorrow night and present their side of the story so people needed to come and hear it.

Supervisor Phillips said exactly.

Mrs. Joan Harrell stated that some of this printed material can be misleading. She stated that the meeting was
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going to be at the Greenville Ruritan Club to please come and encourage others to attend.

Chairman Jones said it was going to be in his backyard. He wasn’t going to hear anything but noise, noise, noise.
He stated that Adams Grove may not have many people, but the noise was going to bother them just the same.

Supervisor Edwards said he thought the board should send a resolution against this.
Supervisor Updike said he thought they should too.

Supervisor Edwards said the airport is in both the city and the county.

Chairman Jones said in the city, but most of it is in the county.

Mrs. Joan Harrell said it was in both the city and the county.

Chairman Jones asked if he could get a motion to adopt a resolution against the Navy using the airport for
training.

Supervisor Edwards made a motion to adopt a resolution against the Navy using the airport for training.
Supervisor Faison seconded the motion.

Chairman Jones asked if there were any other comments.

Supervisor West said there should be a hearing on this.

Supervisor Phillips said there is a public meeting tomorrow night.

Supervisor West said Admiral Harvey is jumping the gun. We need to send a letter of concern.
Chairman Jones said the Navy is failing to use their assets at Wallop’s Island.

Mrs. Joan Harrell said their reasons for coming here are very bazaar when Wallop’s Island is much more
appropriate. It just doesn’t make good sense.

Chairman Jones called for the vote on the resolution which carried unanimously.
Chairman Jones stated the next item of business was 7 — Committee Reports.

Mr. Michael Johnson stated that item A is the general engineering services. He stated that Supervisors Edwards
and Updike have collaborated with Mr. Ash Cutchin, Mr. Jimmy Lee, Mr. Hunter Darden, and Mr. Jack Randall
to review/evaluate twelve engineering proposals and conduct interviews with five prospective firms for general
engineering services. Based on the evaluation criteria contained in the FRP, it is the consensus of the committee
for the county to enter into contract for general engineering services with each of the following:

a. Jeff Robinson & Associates, LLPC (Emporia);
b. Bowman Consulting Group, Ltd. 9Williamsburg); and
c. Retaw Engineering (Midlothian)

Entering into contract for general engineering services does not obligate the county to issue specific task orders or
spend any money. As projects materialize, a task order may be negotiated with the firm whose experience and
qualifications are best suited to the work at a price that is considered fair and reasonable. The contracts will be
for one year, renewable for up to four additional one-year terms. If the Board is so inclined, a motion is required
authorizing the County Administrator to enter into contract with each of the firms listed.

Chairman Jones asked if there were any questions or comments.
Supervisor Updike said they had worked that the committee had looked for two things honesty and what kind of

aspects that have been working. If you see the gentlemen who served on this committee, don’t forget to thank
them for serving.
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Chairman Jones asked if he had a motion.

Supervisor Porter made a motion authorizing the County Administrator to enter into a contract with each of the
firms listed above.

Supervisor Phillips seconded the motion which carried unanimously.

Mr. Michael Johnson stated that item B was Shared Services/Continuous Improvement (452). He stated that
Supervisors West and Porter have been active, meeting bi-weekly with county staff to discuss opportunities for
continuous improvement. They’ve also met with representatives from Southampton County Schools and the City
of Franklin to begin exploring opportunities for shared services. They’ve worked to develop a voluntary early
retirement incentive program which is currently under consideration by a small group of employees who are
eligible for retirement under VRS guidelines. He asked Supervisors West and Porter if they had any additional
comments at this time.

SOUTHAMPTON COUNTY
VOLLNTARY EARLY RETIREMENT INCENTIVE OFFER (VERID}
PROGEANM GUIDELINES

A, Eligibility
1. The Southampton County VERIO will be made available to all regular Tull-time
emplevess who are covered under the Tersonne] Manngement Plan of the Board
ol Bupervisurs, subject we the Tollowing eligibility criteria:
i Employess must be eligible for early or full reticement under the provisions of
VRS [at least age 30 with 10 wvears of seevice, or age 83 with 3 vears of
servicch
b, Have been empleved by Scuthampton County lor ot least 10 vears prior o
retirement,

Lmplovees retiring under the disability provisions of VRS andfor Social Security
shall not be eligible [ur the VERIC,

B. Benelits
YVERID benelits shell be paid as a lump-sum stipend equivalent o 1.25 weeks of pay
for every [ull vear of service with the County.

Employees accepling the VERID shall rmemain entitled 10 compensation Toe all
pccrued annual and sick leave and any pecrued compensatory Lime m eccordance with
ithe Scuthampton Counly Persennel Management Man and the Fair Loabor Standands
At

O, Acceptance
Signed and witnessed acceptance of the YERIO must be reccived by the Counly
Administrator pricr fo Ogteber 1, 2012, This offer beeomes null and woid ar 12:00
am,, Oetaber 1, 20012,

D, Retivement Date
Emplayees accepting the VERIO agree to retire from seryice prior o December 1
212, suhject w approval by the Coanty Admimistrater,  The retirement date may be
extended by the County Adminisrator inorder o avetd disruption of essental
fumctions of any department.

Supervisor West said no, not at this time.
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Supervisor Porter said no, other than the fact that they are very active within the county.
Supervisor West said they get to pay things — their lunch, gas, etc.
Chairman Jones stated that the next item is 8 — Public Hearings.

Mr. Michael Johnson stated that the first public hearing is a request for tax exemption Cheroenhaka “Nottoway”
Indian Tribal Heritage Foundation. He stated this public hearing is held pursuant to Section 58.1-3651 9B) of the
Code of Virginia, 1950, as amended to consider a proposed ordinance to exempt certain real property owned by
the Cheroenhaka “Nottoway” Indian Tribal Heritage Foundation, Inc. of Courtland, a 501 (c) (3) non-profit
organization, from local real estate taxation in accordance with the provisions of Article X, 6 (a) (6) of the
Constitution of Virginia. The affected real property is located on Old Bridge Road, identified as Tax Map # 75-
12E, and used by the aforementioned organization for historical, cultural and religious activities indigenous to the
native people of Southampton County. In 2012, the property is assessed by Southampton County at $100,000 and
the associated real estate tax of $750.00. Before adopting any such ordinance the governing body shall consider
the following questions:

1. Whether the organization is exempt from taxation pursuant to 501 (c) of the Internal Revenue Code of
1954,

2. Whether a current annual alcoholic beverage license for serving alcoholic beverages has been issued by the
Virginia Alcoholic Beverage Control Board to such organization, for use on such property;

3. Whether any director, officer, or employee of the organization is paid compensation in excess of a
reasonable allowance for salaries or other compensation for personal services which such director, officer,
or employee actually renders;

4. Whether any part of the net earnings of such organization inures to the benefit of any individual, and

whether any significant portion of the service provided by such organization is generated by funds received

from donations, contributions, or local, state or federal grants. As used in this subsection, donations shall
include the providing of personal services or the contribution of subsection, donations shall include the
providing services or the contribution of in-kind or other material services;

Whether the organization provides services for the common good of the public;

Whether a substantial part of the activities of the organization involves carrying on propaganda, or

otherwise attempting to influence legislation and whether the organization participates in, or intervenes in,

any political campaign on behalf of any candidate for public office;

The revenue impact to the locality and its taxpayers of exempting the property; and

8. Any other criteria, facts and circumstances that the governing body deems pertinent to the adoption of such
ordinance.

oo

~

The notice of public hearing was published in the Tidewater news on September 2, 2012 as required by law.
After conclusion of the public hearing, the Board of Supervisors will consider the comments offered this evening
and will proceed to adopt, amend or defer action on the proposed ordinance. If the Board is inclined, a motion is
required to adopt the ordinance.



Crdinance Excmpting from County Real Estate Taauen Cerian Roal Propesty Owoed by the Chergenhaka
“Martoway” [ndian Tribal Heritage Feandation, Inz.

WHEREAS, § F01-365] of the Code of Wirginia, 1950, as amcnded, authorizes localities to adopt
ordinances. after holding a puble heasing with nespect thereto, exempling fom laon the ceal property
owned by 2 nonprefil orgasication that wses soel property Tororeligious, chariable, patrostic, hestoneal,
enevolent, cultural, or pablic park and plavground purposes;

WHEREAS, the Cherocnhaka “Motoway™ Indian Tribal Hemlage Foundation, Ineo is a now-profit
argunizmtion whase mizsion is 10 educate the public about the histerical, cultueal and religions activities that
weTe indigenone b e native peaplz of Southampion Counte:

WHEREAS, the Chenienbaka “Nodowny™ Indian Tribal Heritage Poomdasion, Ine, of Counland owns real
prapirty located o el Bridee Food, Coortlund, Yingind, thet s ased for the edueational, historical,
cultural and relighous purpeacs doscrined hercinichuve;

WHEREAS, the Chernenbaka “Motinway™ Indian Tribal Derikge Dmmdution, Inc, regquests exemplion
frams real cstate taxation on Uee shove-mentioned propersy, identilied as i msp parcel Y75-12E beginning
with the 2002 tax year amd continuing so lung s the property s used o aceordance weth te festoneal
purposes For whicl the Chereanhake “SNottoway™ Indian Trbal Hemtege Fooandation, Tne. 14 designated:

WHEREAS, the real proporty located on Old Bridge Read in Courtland, Vispinia has an appregate
County-nssessed value of 5100000 and the real estate tax for the 2012 vear Ls caleulnted at 8730040,

WHEREAS, o pubklic hearng was duly adverised in sccordanee with the prosdsions of & 58 1-3631 of the
e ol Wirgimin, FH50, ax amended; and

WHEREAS, the Board of Supervisors of Seuthampten Counry, Virginia, has given due considerntion
tha n:|uus;|ir|n'= szt forih ot -} S8 136310 afthe Code of Yirgimin, 1930, ns emended,

N THEREFORE, BE 1T OHRDAINED. thal in aceordancs with e paovisions of § 55 1-363 1 of the
Cado ol Worghoea, TH50, as amended, the fllewlng Ordinance be, and the same barchy s, adopred:

Thai certam renl properny, with impravemens therean, focoted an Ol fividge fopd, Cawerland, Virgroia,
anct ideniificd as fax orap parced 75028 avemed by the Cheeosnfaker “Notioway ™ Bidlan Tribal Herieope
Fowlation fne o worpeofit segoanizaiog ad aved By sach orgoeizaiion e historical caltuesd and
reliadmes seivities i were sadigenome (o the nave peaile of Sowtharpras Cowine sholl e evermy from
Conni) read estale locatiza 2p fong as the Clersenhato “"Nottowar " Tndian Trital Herioge Fowndarion,
I, &5 opercted mai fow praflt and e raperty spoevemst 15 wed 0 occordanee Wi e arganizion ¥
Seved pupoge. Swek axemstian shall Becomie eifectve with the 2002 iax yenr

The vole wis
Aye:
May:

Aharaln:

['This imcodified ordinancs wis sdapted by the Board of Supervidons an

Acopy teste: ] L Clerk
Southampron County Boand of Supervianes
Adopted -
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LIS = Cade of Virginia = 58, 1-2531

oy | oExt

§38.1-3651. Properly exempl rom taxation by elassification or designation by eedinance adopred by lacal
aoverning body on or efler January 1, 2003,

A Pursuant e subsection 6 (a) (61 of Arlicle X af the Constitntion of Virginia, on and alfler Janvacy [, 2003, any
county, ¢ity, ar town may by designation or classification exempl from ceal or personal propeny taxes, or bath, by
ordinance adepted by the local governing body, the real or personal property, or both, owned hy & nonprofit
arganization that uses such property for religious, charitable, patriotic, historical, bensvolent, cultaral. or public
purk und playground purposes. The ordirance shall state the specific use on which the exemplion is based, and
conlinuancs of the exemption shall be contingent on the continued wse of the properly o accordanes with the
purpose [or which the orpanteation s classiDed or desipnated. No exemption shall be provided to any arganization
that hus any rule, regulation, pelicy, or practice that unlawlully discriminates on the Basis of religious conviction,
race, color, sex, or national origin.

B. Amy ordinance exeming property by designation pursuant e subsection A shall be adopted only atter holding
a public hearing with respect therelo, al which cilizens shall huve an opportunity to be heard. The local poverning
body shall publish notice of the hearing ance in & newspaper of general circulation in the county, cily. or town
where the real property is located. The notiee shall include the asseased value of the real and wngible persenal
property for which an exemption is requested as well as the properly laxes assessed against such property, The
public hesring shall not he held until at lewst fve days aller the notice is published in the newspaper, The local
eoverning body shull collect the cost of publication fom the organization requesting the property tax exemption.
Belors pdopting any such ordinance the gewverning body shall consider the fallowing questions:

I, Whether the orpanizolion is exempt Com taxation pursuant fo § 3010c) of the Internal Revenue Code of 1954

2. Whether a current annwal aleoholic beverage license for serving alenholic beverages hos been izsued by the
Wirginia Alenholic Beverage Control Board w such angenizntion, for use on such property;

3, Whether any director, officer, or emploves of the organization is pald compensation in excess of 1 reasonuble
alloweane [or sularies eor other compensation for personal services which such director, ellicer, or emploves
actually renders;

4, Whether any pact of the net sarnings of such crganization inures Lo the benelit of any individual, and whether
any sipnificant portion of the service provided by such orpanization is generated by tiends received from donations,
contributions, or local, state or feders] grants, As used in this subsection, donations shall include the providing of
persenal services or the conteibution of in-kind or other material services;

3, Whether the arganization provides services for the common goud of the public:

i, Whether a substantial part of the activities of the orzanization invalves carrving on propaganda, or etherwise
altempting to influence legislation and whether the arganization participates in, or intervenes in, any politieal
campaian on behalf of any candidate for public office;

7. The revenue impact 1o the locality and its mxpayers of exempting the property: wnld

8. Any other criterda, facls wnd circumstances that the govermning body deems pertinent w the adoption of such
crdinance,

. Any ardinance cxempting property by classifcation pursuant wo subsection A shall be adopted only afier
helding o public hearing with respect thereto, at which citizens shall have an epportunily o be heacd, The lacal
aoveming body shall publish natice of the hearing omce in o newspaper ol general civeulation in the county, city, or
towm. The public hearing shall not be held until ar least five days after the netice is published in the newspaper.,

iz lepl stang vausiep-nindleppsid exe?00- end | SR 1- 165 1E2 12002 3:4T41 PM|
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LL% 5 Casady ol Virginia = 55.1-3651

[ Exemplions of property from txation under this article shall be steictly construed in accordance with Article X
Scetion & (1) of the Constitution of Vicginia.

E. Mething in this seetion cr in any erdinance adopted pursuant w this seetion shall affect the validity of either a
classilication exemption or a desipnation exemption granted by the Ceneral Assembly prier e Janoary 1, 20403,
pursuant w Article 20§ 55.1-3608 el seo), 305 5813609 el seq.) or 4§ 58,1 3050 e seq.) of this chapter. An
cxempticn granted pursuant wo Asticle 4 (§ 5213630 et seg. ) af this chaprer may be revoked in accordunce with
the provisions of § 58,1.23606.

(2003, . 103z 00, ¢ 557.)
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f;“‘*r.\\ CHERUENTAFA (NCTTOWAY) INCIAN TEIBAT
I/’-:-ﬁ;_*f:;\." ¢ HEDITAGE FOUSLATIOM, B
\ = n,,:). L., Box 237
Y ....E:.r y ."' Iranklin, Yircimia. #is3 10
=]
f SO (c) (3) Effective June 13, 2005

EIN; 34-2005753
Aupust 7, 2012

SUBIECT: Reguest For Tax Exempt Status of 1 Acres ol “Trabad Land™ Known as
Catbslwrwrock Town

To The Honorahle Boord of Supecvisors, Sauthampton County, Virgimia
Lhesar Sir (50

|. Referenceisy Scotion 58.1-3651 (3 Code of Virginia; Article X, 86 (o) (6) of the
Constitution ol Virginia

2. O behalf or the Cheroenhaka (Mottorvay ) Indian Tribal Heritape Foundation, Inc., let me
thank vou for your committed support 1o the goals of our Foundation as it spplies to bringing to
the at-larpe community and visiting touriss, in counity end from over seas, enlightenmenl on
Cducation, Culture, Traditions and Religion of the first indigonous people of Southampton
County, Our foundation is the 501§ ¢) 3 Non-profit arm of the Cheroenhaka | Nottooway) Indian
Tribe of Sowthamplon County Vieginia, EIN: 34-20057513

As such the Board of Directors of the Cheroenbaka (Mottoway ) Indian Tribal Heritage
Feundation, Ine, owners of 100 acres of Tribal Land, Ioceted on Old Bridge Road, Courtland,
Virginia, Parcel 1 —PT BLK §16-Trmet 311, (Map # 75 12E) do hereby request your
considergtion in exempting our elhno-historical real estute, known as Cattarkowrack Towa, from
Southampten County’s teal estule laxes as provided under Relerence 1 above,

The Chercenhaka { Mottoway ) Indian Tribal Hesitage Foundation, [ne_ was formed on June 13,
2005 with the purpose of [osiering Education, Calrore snd Religiaus activities indigenous to the
original peaple of Soutbusplon County — Cheroenhakas (Notioway) Indians. On March 20, 2009
the foundstion purchases 100 acres nf land vn Old Bridge Road, Courtland, VA with the ViRiom
of Foslering lourism by way of Mative Interprelative Trails with Native Flora; to inchide, o
Palisade Mative American Village, with replica 15803 loquoisn “fongy Houses ™ call
Cuttnshowroek Town, The real estate will also be used for our Annusl Cheroenhaka (Nottoway)
Indisn Trihe Powsow and Gathering, Pleage note that over the pasi “Fleven Fears” our
educational and cultursl Pawswews bere in Southampion County, on the fourth weskend of July,
have attracted visitng towrist and V1Ps to Southampion County from across the United States
and oversens — London Enpland, Germany, Austra, Austealia, Russiz, Philippines, France.,
Switrerland. Puerto Rico, and Wiet fham.
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Our funion dies nol have an aleobolic beverage license and prohibits Le use of or serving of
aleahnl on said land or at any powwew festival, Our direetors snd velunleers de not serve in a
paid capacity, nor docs anyone Teceive umy personil gain from any activities we spunser. We do
seck donations from the peneral public and businesses, sponsor fund Taising evenls, and seek
grants from local, state, and foderal entities in onder Lo promels and foster the mission of cur
foundation. 3aid manics are alsoe used to conduet ethno-historic educational, tradittonal and
cultural Mative American Programs for the public, Our Articles of Incorporation and By-laws
prehibit the use of any peopaganda or otherwise attempting to infleence wny political legislation.
Mar di we participate fn ot indervene in eny political campaign on behalf of any candidate for
public office

The loss ol real estute taxes from the lond belonging to the Cheraenhaka (MNottowaey ) Indian
Trihal Heritage Foundation — Catteshewroek Towi, will have an insufficient impact on
Southampton County’s Hudget; however, Cuttashowrock Town, will have a fremendows, posilive
impact on the amaonnt of visiting tourist and Lourist dellars coming inte Southampton County
annuaally and will complement other tourist gites in the counry,

I is our understanding that this request requires 2 public heardng and that said bearing must b
silvertised in vur local paper. We will accept responsibility for all cost associated with the
advertizing of the Public Hearing.

hank you so very much for wour considerstion and cooperation germane Lo this request,

P
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Chiet Walter 13, Brown, 1TL Chainman

Cheroenhaka (Motoway) Indian Tribal Leritage Foundation, Tnc.
P. ), Bow 397

Frankling ¥ A 23851

Erail: widbrowniiiiEiac!.com

Tobal Website: hif) wow . cheroenbuka-uoawiy om
Email: wolbwownindemel com

Tel & 757-562-7760 home; T37-334-5510 cell

Enel as.
- Bample Interpretative Trail Siznape
- Cattashawrock Town Sign

Hnard of Direciors: & 1 Seown T aeua ELs Wage, Wies Chaimran; Cyetlun Broar, Sy beasa Buone, Tosgads, Tess
Premor, 471 arsa; Wiliam Dol Howell: dape Hines, Vlsbanak Ricilabin, Bl B Telsphare & (7870 442-2%id

Chairman Jones opened the public hearing. He asked if there was anyone for or against this ordinance.

Mr. Walt Brown addressed the Board. He stated that he was Chief of the Cheroenhanka “Nottoway” Indian Tribe
here in Southampton County. He stated that he was also the Chairperson of the Cheroenhaka “Nottoway” Indian
Tribal Heritage Foundation which is pursuing the tax exemption for itself. At the last meeting they did an
overview of the purpose and conditions of the foundation and what their plans are for “Cat Tas How Rock Town”
which is actually a facsimile of the village that William Byrd saw when he visited Southampton County on April
7 & 8, 1728 when he came to survey the Virginia/North Carolina line. They will be having their second affair out
there. There first affair took place on March 20, 2009 when they had the pipes celebration ceremony. He stated
that he just wanted to say that he is in favor of this and if you have any questions he would be happy to answer
them for you.

Chairman Jones asked if anyone had any questions for Mr. Walt Brown.

Supervisor West asked are any of the directors, officers, or employees of the organization compensated as far as a
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salary.
Mr. Walt Brown said negative.
Chairman Jones asked if there were any other questions.

Supervisor Updike stated at the last meeting he thought the Board voted for this to go before the planning
commission to have your plans reviewed.

Mr. Walt Brown stated that he actually had individuals from Mrs. Beth Lewis’ office to come out and look at the
site and review the plans. There was really no hard core direction to go to the Planning Commission. There was
really no directive to go to the Planning Commission to show them our plan before we came back to this Board.
He said he addressed their plans at the last meeting before the Board members decided to accept our
recommendations and open this up for a public hearing. He stated again that they did have Mrs. Beth Lewis and
Mr. John Jenkins out there to look at the site. Also, Mr. Michael Johnson has been out there and at the last
meeting he had some pictures that showed exactly what we have out there. He said it is a non-profit organization.
No one is salaried. They do not sell alcohol and they don’t plan on doing any gambling. The foundation is
founded upon focusing on cultural, educational, and religious activities. He stated there was no directive to go to
the Planning Commission. There was a session among the Board Members and there was a motion made and the
motion was denied and they were told to bring it back and he did an about face and left.

Mrs. Debbie Jeters addressed the Board. She stated that Mr. Walt Brown was her friend, but she had to oppose
him on this. She stated that all the qualifications that he had met to become a 501 (3) (C) also applied to Bear
Path Acres. She stated that if he is allowed to become tax exempt she will be requesting that Bear Path Acres
also be tax exempt. She said she thought right now that with all the budget cuts it is something that should be put
on hold for a while, work on the budget, and maybe look at this issue later.

Mrs. Crystal Batchler addressed the Board. She stated that is the Treasurer of the Cheroenhaka “Nottoway”
Indian Foundation which is filing for the 501 (3) (c). She stated that plan to have a wellness center, and also a
museum at the site. She said she is in favor of them honoring the request for tax exemption.

Chairman Jones asked if anyone else wished to speak.

Mr. Carl R. Brown of Wood Road stated that he was a member of the Cheroenhaka “Nottoway” Indian Tribe and
he was in favor of the tax exemption. Thank you.

Mr. Randolph Boone of Sandy Ridge Road addressed the Board. He stated that he was a member of the
Cheroenhaka “Nottoway” Indian tribe and he is in favor of becoming tax exempt.

Mr. Ellis Wright addressed the Board. He said he was also a member of the Heritage Foundation. He said he
resides at 23066 Angelio Road, Capron, Virginia. He said he did support the tax break exemption. He said they
will surely return several times more to the county than what their tax break would be.

Mrs. Teresa Preston addressed the Board. She stated here address is 10457 New Road, Ivor, VA. She stated that
she had served on the Board since July 2008. She said she could honestly say that she has witnessed many
charitable contributions. They have published documentation of this in the newspaper. They have given to the
poor in the community who have been recommended by Social Services. These people receive turkeys and other
food donations which were paid for by the tribe. They helped a family in Hampton who got flooded a few weeks
ago when they had eleven inches of rain and it flooded an area that had never flooded before and they didn’t have
flood insurance. The land in question was previously owned by International Paper and they were fortunate to be
able to get it. She stated the land backs up to 400 acres which is referred to the area where the Big Mama Cypress
trees are located. There are hiking and interpretive trails. There are signs being put in place which identify the
native plant species that have volunteered there since the timber was cut. She stated there are all typed of native
plants that have volunteered which will be identified along with the uses of the plants in the native villages. The
tribe here in the county is one of only three groups in Virginia. The groups in Virginia are the Algonquian, the
Powhatan, Siouan tribes out in the mountains, and the Iroquoian Speakers. She said she found it very interesting
that Thomas Jefferson two hundred years into the history of this country didn’t realize that we even had an
Iroquoian speaking tribe here in Virginia. She stated that all this had been done in a community where we had
unemployment, businesses that have closed, and a lot of other things. She stated that any other organizations
would have put it on hold just to maintain other things that they were doing. She said but instead they had pushed
forward. She stated they have been fortunate that they have had people outside of the tribe see what they were
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trying to do to bring a picture of the culture as it was back in the 15 or 1600’s to our community and also for
visitors. She stated they have had people even from Germany, Russia who come and want to experience the
native tribe. She said she worked the history booth when they had the powwows out at the fair grounds and she
met the people who came through. She said there was a Russian lady who came through and luckily the woman
spoke English because she didn’t speak Russian. She said the lady spent a good two and a half to three hours in
the language booth talking to her little one and showing her how they had it exhibited and actually working with
her little child to teach everybody not just the children the language. She said so it is educational. It is historical
work. She said as a point of knowledge for the Board when they purchased the land it was assessed at
$135,000.00. She said they cut the timber for a higher amount than what their taxes were reduced by after the
cutting. They ended up with a $100,000.00 assessment on the property. She said they appreciate us looking into
this and to awarding them the 501 (c) (3) tax exempt status so they could bring great rewarding and educational
programs to the school children and to the people in the community who visit the powwows and other things
provided for their enjoyment. She stated there is a museum in the works. She said the grand opening is on
November 16th and 17". She said that Friday, November 16, 2012 was a school day and Saturday, November
17" was the grand opening with the Corn Harvest Powwow. She thanked the Board for their time.

Chairman Jones thanked Mrs. Teresa Preston. He asked if there was anyone else wishing to speak.
Supervisor Edwards asked if any of that land was in land use.

Mrs. Teresa Preston asked what his question was again.

Supervisor Edwards asked if any of the land was in the land use taxation program.

Mr. Walt Brown said no it is not in land use.

Chairman Jones asked if there was anyone else wishing to speak.

Mrs. Gloria Hill addressed the Board. She said she was a member of the Cheroenhaka “Nottoway” Indian Tribe
and she supports this tax exemption.

Chairman Jones asked if anyone else wanted to speak.

Mr. John Burchett of Sebrell addressed the Board. He said he was not opposed to this at all, but he is wondering
if for at least the first five years it could be conditional where after five years it would be reviewed again and
everything is under way as presented then maybe we could make it permanent. He said he didn’t know exactly
how it works, but he didn’t know about giving a tax exemption to any organization for life. He thinks that is a
mistake. He said he remembers a few years ago we made the mistake of doing that for Whitetail Park in Ivor. It
is not the same thing, but still.

Chairman Jones asked if there were any questions.

Supervisor Edwards asked Mr. Richard Railey if he the tax exemption could be revoked.

Mr. Richard Railey said he didn’t think you had to put a time limit on it. He thought you could look at it any time
you wanted to. He said he didn’t think there was any magic to it by saying five years, three years, or one hundred
years.

Supervisor Edwards asked if there was anything wrong with putting a time limit on it.

Mr. Richard Railey said there was probably nothing wrong with it, but it was unnecessary.

Supervisor Porter said it was his understanding that the exemption was based on the use of the land. At any time
the use of the land violates the conditions of the exemption the exemption is automatically revoked. So there is
no need to put a time limit on it.

Mr. Richard Railey said that is correct.

Chairman Jones asked if anyone else wished to speak.

Mrs. Beverly Eel addressed the Board. She stated that she is a member of the Cheroenhaka “Nottoway” Indian
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Tribe Heritage Foundation. She said she is in favor of the tax exemption.

Mr. Nick Kitchen, Mayor of Town of Capron, addressed the Board. He stated that he is afraid that this Board is
about to set a precedent. He said he was not opposed to the Cheroenhaka in any way shape or form. If you grant
tax exempt status to a 501 (c) (3) tonight we already know that Bear Path Acres plans to request tax exempt
status. He said who is next; who is next? He said he had 501 (c) (3) in the Town of Capron who pay taxes every
year just like the Cheroenhaka is paying Southampton County. He said we are now in what he calls an economic
crisis for Southampton County. He said he is opposed to tax exempt status for 501 (c) (3) s, not just
Chernenhaka’s but 501 (c) (3)’s.

Supervisor Porter asked Mr. Nick Kitchen did he understand that 501 (c) (3) is not getting tax exemption. The tax
exemption is strictly on the use of land.

Mr. Nick Kitchen said yes he did, but still that is $750.00 for the next fiscal year for this county.

Supervisor Porter said do you also understand that we have granted tax exemptions to prior 501 (c) (3)
corporations.

Mr. Nick Kitchen said he would have to stand opposed to those as well.
Supervisor Porter said those have been granted so this will not set a precedent.

Mrs. Debbie Jeter said so she can apply since their land is used for nothing but Bear Path Acres — 100% percent.
We can apply.

Mr. Richard Railey said anyone can apply.

Supervisor Porter said if you meet the eight criteria for tax exemption yes then you qualify.
Mr. Richard Railey said it is still the decision of this Board.

Chairman Jones said yes it is still up to us. He asked if anyone else had any questions.

Supervisor Edwards said he had a question for Mr. Michael Johnson. He asked if they were not granted this tax
exemption what things that go there could be taxed by the county — anything additional.

Mr. Michael Johnson said he wasn’t sure he was following his question.

Supervisor Edwards said well the bill is $750.00 a year. He asked what else could go there that the county could
collect taxes on; is there anything else.

Mr. Michael Johnson said any improvements that would be built and were not tax exempt would be subject to
being taxed at the real estate rate at the fair market value of the improvements.

Supervisor West said so you are saying something such as a reception center or something of that nature would
stand subject to being taxed at the standard rate.

Mr. Michael Johnson said correct any real estate improvements.

Mr. Ash Cutchin asked if he could answer that question.

Mr. Walt Brown asked if he could address that.

Mr. Ash Cutchin said you go ahead you are the chief; I’m just an Indian.
Mr. Walt Brown said when we build the museum there it will be taxable.
Mr. Michael Johnson said no the museum will be part of the real property.

Mr. Richard Railey stated that is correct the museum will be part of the real property which will come under the
same rule.
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Mr. Walt Brown said so what is your question; what are you referring to.
Supervisor West said any improvements which could be taxable.

Mr. Walt Brown said we are planning to put up a museum of course the land that we are planning to put it on
would be tax exempt.

Mr. Richard Railey stated by definition the museum becomes part of the real property.
Mr. Walt Brown said we still have to pay for electricity and utilities.

Mr. Richard Railey said absolutely; we aren’t going to pay your electric bill.
Supervisor Edwards said so you are saying the museum is or is not tax exempt.

Mr. Richard Railey said is tax exempt.

Supervisor Edwards said so we are talking about more than $750.00 here then.

Mr. Richard Railey said yes you are talking about the real property.

Mr. Walt Brown said this is the same thing that is applicable to the Historical Society and all the buildings they
have under the 501 (c) (3) on their property and the same thing applies to all the other 501 (c) (3) organizations
that we have in this county.

Mr. Ash Cutchin of Darden Mill Estate, Courtland, Virginia addressed the Board. He said he is neither opposed
or in favor of this, but he would like to point out a couple of things. He said he lives in the Jerusalem District and
Dr. Alan Edwards is his supervisor. He said he wasn’t sure you were going to clarify it a few minutes ago, but
any improvements in the form of building that are attached to the land become a part of the land which are taxed
at the same rate. A half a million dollar museum would be tax exempt so it is not going to be a mere $750.00
because the taxes would be whatever they are in the future. Another thing about the timber — if it is probably was
assessed at $100,000.00 now it was probably assessed at $135,000.00 before the timber was sold and if they sold
the timber for more than $35,000.00 then it probably means the timber was undervalued.

Chairman Jones asked if there was anyone else wishing to speak. There being no one else Chairman Jones closed
the public hearing. He asked the Board what they had to say.

Supervisor Phillips said he understood there is some concern about additional changes to the property in the
future. He said it is currently A-1 and A-2 agricultural zoned. If the changes are made those changes will have to
come before the Planning Commission and those changes will have to be within the laws and Code of Virginia.
He said the premise he believes is that as this place grows so will the tourists trade that comes to the property. If
they build a museum it will still have to go before the Planning Commission to be approved as planned. There is
a level of concern there. He stated the Mahone house has been given an exemption because it is 501 (c) (3) now.
This may be on a little bit larger scale of course and the historical society has the same exemption so he thinks we
are going to be able to control it or make sure that it is done the way it should be, but we are going to have to give
some to get some. We want people to come in the county and spend money and have a good time and then say
goodbye, thank you very much.

Chairman Jones asked if anyone else wanted to comment.

Supervisor Faison stated that the Cheroenhaka “Nottoway” Indian Tribe meets the criteria for tax exemption.
These other organizations already have that tax exemption. He stated that this tribe has done quite a few things to
be an asset to the county and has the potential to attract some tourists to come into this county and bring some
money to the county so he certainly approves of their request.

Supervisor Porter said once again just as a point of clarification the tax exemption is not given for being a 501 (c)
(3) company. Every 501 (c) (3) company does not get a tax exemption. The tax exemption is given on the land
with specific conditions tied to that tax exemption. We have given this to the Mahone property. We have given it
to the Historical Society. That’s impressive. We have to be completely objective in the way we evaluate this.
Today it is a $750.000 cost to the county. With speculation that in the future it could be a much larger cost to the
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county, but we don’t know that. We aren’t holding the money today. If that does happen and they build the
museum then | suspect the return to the county should more than offset the $750.00 that we are definitely giving
up today.

Chairman Jones asked if anyone else had anything to add.

Supervisor West said he would like to say he didn’t see it as a cost to the county period and any additional
structures that come along in the future so be it. That is good and if it brings traffic and interest and tourists
dollars that’s good. He asked did you just read in the paper a couple of days ago that we received $8.2 million
dollars from tourists in Western Tidewater alone and if it becomes $10 million well so be it because this is only
$750.00 so keep adding to it and bring some tourists in here because we are fussing about tax dollars now and if
this brings tax dollars so be it. It is a good thing. Get off the idea of being hung up on it. He said he didn’t know
why we were hung up on it. These Indian folks were here a long time ahead of us and we need to honor this
position to step out and carry the message it is not always the way you look at things if you follow what I’m
saying. If we take and say what this is worth to Southampton County, it is worth a lot. Maybe you are saying
when Walter Cecil Rawls adds on a new art museum we are going to tax them. He said | don’t think so. It makes
a better life for the citizens of the county and other people coming in. He said he was going to vote for it too,
Supervisor Faison.

Chairman Jones asked if anyone else had anything if not he needed a motion.
Supervisor Faison make a motion that they adopt the ordinance.
Supervisor West seconded the motion which carried unanimously.

Supervisor West said he was going to ask a question if he may. He asked Mr. Walt Brown if they had any garden
produce out there and who maintained the garden this past summer sir.

Mr. Walt Brown said did you see the garden. He said basically they put up a watch tower. They had a small
fence around the garden. The tribal women were out there de-grassing the garden and fortunately we had no deer,
squirrel, or rabbits to come in and eat the corn, beans, and the squash — the three sisters. He thanked the Board
and said he hoped to see them on November 16™.

Chairman Jones called for item B.

Mr. Michael Johnson stated item B is a public hearing regarding revenue bond financing sewer improvements at
the Boykins Wastewater Treatment Plant. This public hearing is held pursuant to Section 15.22606 of the Code
of Virginia, 1950, as amended, on the proposed issuance of water and wastewater system revenue bonds, in the
estimated maximum principal amount of $230,000 to finance, along with any other available funds and together
with proceeds of the previously issued $880,502 revenue bond, improvements and upgrades to the Boykins
Wastewater Treatment Plant. The project included improvements and upgrades necessary to comply with a
Consent Order from the Virginia State Water Control Board dated September 23, 2011 and will be financed
through the Virginia Water Facilities Revolving Fund with terms of 0% interest for 20 years. Based on a final
project budget of up to $1,110,502, the County will make semiannual payments of $27,762.55 beginning in
March 2013 and ending in September of 2032. The notice of this public hearing was published in the Tidewater
News on September 2 and September 9, 2012 as required by law. After conclusion of this public hearing, the
Board of Supervisors will consider the comments offered this evening and may act upon the matter or defer action
until such time as it deems appropriate. He stated that he had a brief slide presentation just to sort of set the stage
for this particular issue. He presented the following slide presentation.
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Revenue Bond Financing

Boykins Wastewater Treatment Plant
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Bid Form

Bid Tabulation

Original Budget

COUNTY OF SOUTHAMPTON, VIRGINIA
C-515498-1

Cost Category Original

Bond Counsel 15,000
Engineering Des ign/Permitting 110,000
Bidding 13,000
Construction Administration 70,000
Lump Sum Construction 553,809
Project contingency 32,025

Total $ 880,502




May 30 — Southampton staff expresses
concerns that quantity of sludge is
underestimated

June 7 — Timmons re-samples sludge

June 15 — Timmons shares results of
testing with county staff

September 24, 2012



Plan of Attack

Consensus that project can still be
completed within original budget

Timmons to assist county staff in self-

performing sludge removal from digestor
basins

Value engineer scope of work with
Patterson Construction to reduce cost

Utilize contingency

Digesterbasins
completed on 7i6f2012

Approx. 10 dry tons

Revised Budget

COUNTY OF SOUTHAMPT ON, VIRGIN 1A
C-515458- M

Cost Category Originag Projected

Bond Counsel 15,000 15,000
Enqgineering Design/Permitting 110,000 140,000
Bidding 13,000 13,000
Construction Administration 70,000 46,500
Lump Sum Construction 553,809 516413
Progect contingency 32025 -

Total 5 220,502 1032833

September 24, 2012
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Purpose of Hearing

Projectfinanced through the Virginia Water
Facilities Revolving Loan Fund

Original public hearing conductedin February
stated that the maximum principal amount to be
borrowed was $926,450 at 0% for 20 years
Principal sum for revised project budget now
exceeds $926,450

Virginia Public Finance Act requires a public
hearing before issuance of additional bonds

Mr. Michael Johnson said what you see here is an aerial of the Boykins Wastewater Treatment Site. The two
larger basins that you see in the center of that picture are the aeration basins. They measure 83 x 52” and are
approximately ten feet deep. The smaller basins to the right of the picture are the digester basins. They are
roughly 16 foot square and they measure eight foot deep. As you all know the problem that we encountered is
that we began to violate the terms of our discharge permit particularly with regard to discharges of copper and
ammonia. The source was traced back to settled sludge in the bottom of these lagoons and the project was put
together to remove the sludge from the lagoons and then also to upgrade all the equipment — the aeration
equipment, the mixers, the clarifier, and in addition we are looking at replacing the liners in all of those lagoons
while we have the basins drained. That is just to give you an overview of the nature of the project. When the
project was bid one year ago it was contemplated and anticipated that certain work was well defined and would
be bid on a lump sum basis and certain work was not as well defined and would be billed on a unit basis. The
unit basis is the subject of the public hearing tonight and that is related to the removal of the sludge. What is
presented is the bid form of the low bidder. It specifically stated on the form itself that the bid is comprised of
two numbers — a lump sum number which was $544,344.00 and then a unit price bid of $1,844.00 per ton to
remove the sludge. The actual bid for the purposes of comparison utilized a base bid of 47 dry tones. It
specifically states on there that the bidder acknowledges that the quantities are not defined they are used solely for
the purpose of evaluating the bids. The sheet to the right gives the total breakdown of the project by the
contractor. You can see the provision for the mixer equipment was a little more than $138,000.00. The provision
of the aerators was about $150,000.00. The upgrade of the clarifiers was $100,000.00. The basin liners were
about $65,000.00. What you see circled there is the cost of the sludge removal again based on 47 dry tons at
$86,668.00. Then there is about $91,000.00 worth of electrical work. The total bid including the unit price for
the sludge removal was $631,012.00. This is actually the bid tabulation just to show that Patterson Construction
was the low bidder and not only were they the low bid based on the total amount of the bid, but it is important to
know that they were also the low bidder on the actual sludge removal. The reason he is pointing that out is in
case there is any question as to whether there was a bid had we known in advance whether or not there was an
additional quantity. This will tell you that this was the best bid on a unit price. The total project budget as you all
will remember from February when you had your public hearing ended up at $880,502.00 that included legal fees
for your bond counsel to close the loan. The actual cost of the design and permitting fees was $110,000.00. The
bidding was $13,000.00. The construction administration was going to run about $70,000.00. The lump sum
construction you see there is what was included in the bid was $553,809.00. The unit price was an estimate of
$86,668.00 and we had a project contingency of $32,025.00. All of those add together for the $880,502.00. Let’s
talk about how we got to where we go to. On May 30, 2012 our staff came to him and expressed concerns that
the quantity of sludge was underestimated. So once they shared that with him, he got in touch with the design
engineer, Timmons, and advised them what the concern was. They responded by coming down on June 7, 2012
and resampling the basins for the sludge. He said he would talk about what that means in just a minute. On June
15, 2012 they actually shared the results of that testing with our staff. He showed a couple of slides showing
what is involved with the sludge judging. You actually get in a john boat and get out in those basins. You can
see there is a clear hollow tube that is run down in the basin at various intervals and you can judge what the depth
of that sludge is in that tube. The more samples you take obviously the higher degree of accuracy that your
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sample runs, but keep in mind that sludge doesn’t settle like cement; it is not level across the bottom. It is up and
down — peaks and valleys. So it is very difficult to come up with an exact estimate of the sludge. Based on the
resampling, Timmons came back to us on June 14, 2012 and gave us this information based on the size of the
basins and based on the sampling that they had done. They indicated that we could have up to 119 dry tons of
sludge which created some real concerns for us. So the immediate question was how we are going to deal with
this. The consensus between Timmons and our staff was that the project could still be completed within the
original budget. The idea was that Timmons would assist our staff in self performing the sludge removal from the
two digester bases. Out of that 119 tons about 34 of it was supposed to be contained in the two digester basins
and the balance of it was split between the two aeration basins. In addition to removing that sludge there was
another benefit in not only removing the cost from the project but also in training our operators on how to run the
sludge press. A number of the operators are relatively new to the operation in Boykins. They didn’t have a lot of
experience in running our own press so this provided an excellent opportunity for our own operators to become
more familiar with operating that piece of equipment. In addition to that the idea was that we would go back to
Patterson Construction, the low bidder, do some value engineering, look at the scope of the work and see if there
were areas where we could actually reduce the project costs. There was certain concrete work in there that we
said we could make some changes in the way that was being done, certain electric work and other things. The
thought was there is about $35,000.00 of that $631,000.00 where we can make some changes and save some
money. The third piece of the equation was we were planning to utilize the contingency. Based on those three
things at that point on June 14, 2012 we felt fairly confident that we could complete the project within the original
budget. So what happened was the last two weeks of June and the first two weeks of July the Timmons staff and
our own staff went to work on those two digestive basins and actually removed that. He said as he mentioned
before the estimate was we thought we had about 34 dry tons in those two basins. After they finished the work
they only removed about ten dry tons. So the idea was maybe we are still over estimating the sludge that may
potentially be there, but regardless the digester basins are now taken care of and all we have got left are the two
aeration basins. Where it got complicated was after the contractor mobilized at the end of July and began
working and by the time we got to August 17 they had already removed 91.5 tons out of the first digester basin.
You can see there the estimate we had on that one basin alone was about 49 tons so that is when the red flags
really went up and we thought maybe we do have a serious problem here and are not going to be able to cover it
with the available funds that we have and that is when we brought it to your attention last month. The issue that
we still have is the second aeration basin and we still don’t know how much sludge we have in there. Until the
first basin is put back in service and they begin to dewater the second basin we won’t know exactly how much
sludge we have in the second basin. The assumption that we are making here is that we have got an equal amount
of sludge in the second basin that we had in the first basin so if you add another 91 tons you end up with a total of
180 dry tons coming out of the two basins together. So if that is the case your project budget would have to be
amended substantially and where it is mended is down at the unit price construction estimate where we originally
had 47 dry tons at a total of $86,668.00 now we have got up to 180 dry tons which when you do the math at a unit
price of $1,844.00 a ton it runs than number up to $331,920.00. He pointed out a couple of things — when you see
that lump sum construction the difference in the original budget and now the projected budget that has gone down
that is based on the change orders that we have already executed with the contractor that value engineering that |
spoke of. We have already changed that so we have reduced the lump sum cost. The construction administration
has been reduced down by Timmons from $70,000.00 down to $46,500.00. This is a reduction of $23,500.00.
We factored in use of the project contingency to totally use that to cover the shortfall. So when you make those
three changes you end up with a total project budget of $1,032,833.00. The purpose of tonight’s hearing is that
you all know the project is financed through the Virginia Water Facilities Revolving Loan Fund. The original
public hearing that you conducted back in February specifically stated that that maximum principal amount to be
borrowed was $926,450.00 at zero percent for twenty years. The principal sum obviously now exceeded that
amount. DEQ has informed us that they are willing to lend us the additional money at zero percent again still for
twenty years. The Virginia Public Finance Act requires that you have another public hearing before you can issue
the additional bond with DEQ. That is the purpose of the public hearing tonight Mr. Chairman. He stated that
concludes my comments. | will be glad to answer any questions.



ARESOLUTION OF THE BOARD OF SUPERVISORS OF THE COUNTY OF
SOMITHAMPTON, VIRGINIA AUTHORIZING THE ISSUANCE AND SALE OF I'TS
WATER AN SEWER SYSTEM REVENUE 20128 BOND AND SETTING FORTH THE
FORM, DETAILS AND PROYISIONS FOR THE PAYMENT THEREOQF

WHEREAS, the HBoard of Supervisors of the County of Scuthamplon, Virginia (the
"C'ounty ") has detemmined that it is necessary and desirable to undertakee certain improvements w
the Brykins Wastewater Ireatment Flant {the "Praject”) and o issue s water and sewer syslem
revenue bonds to pay the costs of the Project.

WHFEREAS, the County has previonsly issued its 880,502 Water and Sewer Syslem
Revenue Hond, Series 2012 (the "Original Bond ™) to pay the cnats of the Project.

WHEREAS, the Board of Supervisors has determined thol in order o complete the
Project it is necessary and desriable to borrow an additional amount not to exceed $230,0H0 and
o issue the County's Water and Sewer Svstern Revenue Bond, Series 20028 or to amend the
Origing! Bond (e increase the maximum pringipal amcunt by vp to SZ30,000 (suchk additionsl
borrowing tn be referred 1o as the "200128 Bond”).

WHEREAS, the 200128 Bond will be sald by the County w or at the direction of the
Wirziniu Resvurves Authority, ve Adminstrator of the Yirginia Water Facilitics Revalving Func
("WRA™M, pursuant e the terms of o Financing Agreement or an amendment to the Financing
Agreement entered info in canncetion with the Criginal Bond {such Financing Agresment or
amendment w ke referred 1o herein as the "Financing Apreement”), between the County and
WA

WHEREAS, the Bound of Supervisors of the County has held a public hearng on
Septemher 24, 2012, on the issuance of the 20120 Bond in accordance with the requirsments of
Hection 13,2-2606 of the Code of Yirgin of 1950, os amended,

MOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUFERVISORS
OF THE COUNTY OF SOUTHAMPTON, VIRGINIA:

1. Authorization of 20028 Bond and Use of Proceeds. The Board of Supervisors
hereby (nds and determines that it is advisable and in the best interest of the Counly o contract &
debl and Lo issue the 20120 Bond in the maxinam pringipal ameunt of 230,000, and o sell the
20120 Bond Lo er al the direction of YRA, all puesaant o the reems of (i) this Resolution angd
{111 the Finaneing Agreement. Such issuance and sale of the 20128 Bond are hereby authorized
and approved. The 200120 Dond shall be designarcd the "County of Southanplon, Virginda
Waler pnd Sewer System Revenue 20128 Bond,” or such other designation as may be approved
in the discretion of the County Administrator and shall include an appropriate series designation,
The procecds from the issuance end sule of the 20028 Bond shall be used, wogether with other
available funds, if any, to pay the costs of the Praject,

2, Detnils of 20028 Bond. The 20028 Bond shall be issued as o single bond (or
mulliple bonds in an aggreeate prineipal amount not 1o excesd 3230000 51 requested by VRA) or
ws un mmendment te the Original Bend in fully registered form and shall be dated the date ot its
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issuanee and delivery. The County Administrator o bis designee is authorized and direcled 1o
determing and approve all of the other final detsils of the 20020 Bond, including without
limitation, the maximum ageregate pringipal amount suthorized w be advanced thereunder, the
maturity or payment dates and amounts, series designation, the optional redemption provisions
and the final mamerity dare; provided, however, that () the maximum ageregate principal amount
authorized o be advanced undes the 20128 Bond skall nor exceed the amount set forth in
paragraph T of this Resolution, {ii)the 20128 Band shall not hear interest, and (ii1) the Gnal
maturity date of the 20128 Boend shall be ne laer than approximately 24 years afler its dute. The
appraval of sueh details shall be evidenced conclusively by the excoution and the delivery of the
20121 Bond,

3 Medpe of Revenues, The 20128 Bond shall be a limited obligation of the
County and, excepl w the extent payshle from the proceeds of the sale of the 20128 Bond or the
imcome, i sy, derived from the investment thereoll is payoble exclusively from the Met
Revenues Available for Debt Service (as delined in the Financing Agreement), including
urneunts that may he pppropristed from tme o teee by the Beand of Supervisors of the County
pursuant to Section 5.5 of the Finzncing Agreemenl. which the County bereby pledges 1o the
puyment of the principal of the 20021 Bond pursuant b the terms of the Finaneing Agrcement,
Meither the Commaonwealth of Virginia nor any of s politcal subdivisiens, including the
Counry, shall be abligared 0 pay the principal of the 20128 Bond or other costs incident to it
exeept from the Revenues Available tor Deht Service and any other money or property pledged
for such purpose, and neither the faith and credic nor the taxing power of the Commonwealth of
Yirginia or any of fts politice! subdivisions, including the County, is pledged te the payment of
the principal of the 2012H Bond or nther costs incident w i The issuance of the 20128 Bond
dres not directly, indireetly or eontingently ehligale the Commonwealth of Virginia orany of its
poliicyl subdivisions, including the County, W levy oy taxes for the pavinent of the 2012H
Bend. The pledge of Met Revenues Available for Debt Service securing the 20128 Bond =hall
be un parity with Cxisting Perity Bonds, if any (as defined in the Financing Agreement ).

4. Form of 20028 Bond. The 20035 Bond shall he in aubstantially the form on file
with the County Administrator with such varistions, insertions or deletions as may be approved
by the County Administrator or his designee. which appeoval shall be evidenced by the execution
and delivery of the 20028 Bond. There muy be endorsed on the 20128 Bond such legend or Lext
as may be necessary or apprapriate 1o conform o any applicable rules and regulations of any
gowvernmental authority or any usege or ceguirement of law with respect thereto.

5, Exceution and Delivery of 20178 Boad.  The Chairman ol the Board aof
Supervisors is authorized and directed w excoute the 20128 Bond. The Cleck of the Board ot
Supervisors is authorized and divected 1o afMix the seal of the County 1o the execured 201203
Bond ond o attest it and such officers are authorized and direscted w deliver the 20128 Bond or
W cause the 20028 Bond o be deliversd to or st the direction of ¥VRA.  An authorzed
representulive or other designee of VRA shall cnter the amount and date of each peincipal
advance as provided in the Certificates of Advances attached to the 20025 Boad or o the
Chriginal Bond, as smended, i applicable. when the proceeds of such advances are delivered 10
the County,
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6. Registeation, Transfer _and Exchange. The Cuounty appuints the Councy
Administrator as s registear and ranstor agent {the "Repistrar') o keep books for the
registration and transfer af the 20128 Bond and to make such registralions and wansfers an such
boaks under such reasonable regulations as the County may preseribe.

Upsim surrender for transfer or exchange of the 20128 Bond at the office of the Registrar,
the County shall cause the excoution and delivery in the neme of the mnsfenee or registened
cwner, as applicable, of a new 20128 Bond for a principal emount egual o the 20128 Bond
surrendered and of the same dale wnd tenor as e 20028 Bond surrcndered, subject in each cose
w such ressonoble resulotions as the Cownty may prescribe,  If surrendered for transfer,
exchenge, redemplion or payment, the 20028 Boad sball be accompanicd by wowrillen
instrument or instruments of trunsler or suthorization tor exchange, in form and substance
reasinably satisfactory 1o the Registrar, duly execured by the registered opwner or by such
owmer's duby authorized attorney-in-lfuct or legal representative.

Ay new 20128 Bond delivered upon any transfer or exchange shall be a valid limited
obligation of the County, evidencing the same debt sy the 20021 Bond surrendered and shall be
entitled to all of the security and benelits of this Resolution to the same extent us the 20131
Hond surrendered.

T Charges for Exchange or Transfer. Mo charge shall be made for any exchangs
or transfer of the 200126 Bend, but the Kegistrar may require payment by the halder of such
20128 Bond of a sum sulTicienl o cover any sax or any other governmental charge that misy be
impased in relaticn therewo.

. Mutilated. Lost. Stolen or Destroved 2028 Bomd, 1f the 20028 Bond hos been
mutilated, lest, stalen or destraved, the County shall execute and deliver a new 20120 Bond of
like date and tenar in exchange and substitution Tur, and upcn delivery to the Reglslrar and
cancellation of, such musilated 20128 Bond. or in liew of and in substituson Tor such Jost, stolen
or destroved 20128 Bond; provided, however, thot the County shall execute, authenlicote and

eliver a new 20120 Bond only il i repistered owner has paid the reasonable expenses and
charges of the Uounty in connection therewith and, in the case of 1 lost, stelen o destreyed
20128 Band (i) has filed with the Registeer evidence satisfactory 1o him or her that such 2012H
Bond wes lost, stelen or destroyed and that the holder of the 200120 Dond was its registered
owner and (111 has fumnished to the County indenmity satisfactory (o the Registar, [ the 20120
Bond has matured, instead ol issning a new 20126 Bond, the County may pay the 20120 Bond
withuut surremder upon receipt of the aforesaid evidenve und indemnity.

i, Approval of Financing Agreement, The County Administeator or his designes
iz authcrized 1o approve he Finoncing Agroement and o execule and deliver the Financing
Agreement and such other documents and cerifieates as either such officer may consider
necessary n connection therewith,

Lk Disclosure Duenments, The Ceunty Administrator and such officers and agents

of the Courty s he may designote, are hereby autharized and directed o prepare, excoute and

deliver any appropriate disclosure documents regarding the County a5 inay be necessary in

connection with the public eiferiag and sale of bands w be issued by YRA In connzction with

the Virginia Water Facilities Revolving Fund, The distribution and use by VRA aof sach
A
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disclosure in connection with such public affering snd sale are hereby nuthorized and approved.
The County Administrator o his designee is autherized and dirceted to take whalever netions
with respect to such disclosure documents as are necessary and/or approprisle Lo ensure
compliance with Securities und Txchange Commission Rule 13¢2-12.

11, Tax Documents. 1 reyuested by YRA, the County Administeator or his designee
15 authorized o execute o Tax Compliance Agreement or ooy related document (the " lax
Cogcuments" setting forth the eapected wse and investrment, i any, of the procecds of the 20128
Bond and conlaining such covenants us may be necessary in order o comply with the provisions
al the Internel Revenue Code of 1986, as amended (the "Code"), including the provisions of
Section [48 of the Cnde and applicable regulutions relating to “erbitrape bonds.”  The County
covenants that the proceeds from the issuance and sale of the 20120 Tund will be invested and
expended as set forth in the Tax Documenta, o be delivered simultanecusly with the ssuanee
and delivery ol the 20020 Bond aod the County shall comply with the other covenunls and
representations contained therein.

12, Further Actions; Authorized Hepresentative. The County Administrater and
such oflicers and apents of the County as he may designate are authorzed and divected 1o tuke
such [urther octions us they deem necessary regarding the issuance and sale of the 20128 Bond
and the execution, delivery and performance of the Financing Agreement, including, withueut
limitation, the execution and delivery of closing documents and certilicates.  All such dctions
previously taken by such cffieers and agents are ratified and conflirmed.  The County
Administrator is autharized o designate the County’s Authericed Representatives for purposes of
the Financing Agrecment,

13, Filing of Resolution, The County Attorney ia suthorized and directed w tile a
certified copy of this Resolution with the Cireuit Court of the County of Scuthamplon, Yieginiz,
FUrEUANT 10 Seetions 15,2-2007 and 15.2-2653 of the Code of Virginia of 1950, as amended.

14,  Efective Date. This Reaclution shall take effect immediately,
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CERTIFICATE OF CLERK

The undersigned Clerk of the Board of Supervisors of Seuthampton County, Virginia,
hereby cectifies that:

I, A regolar meeting (the "Meeling") of the Boord of Supervisors of
Scuthampion County, Virginia {the "Board"), was held on Seplember 24, 2012, at which the
fallowing members wers present and absent;

PRESENT:

ABSENT:

-

Z; The altuched Resolutivn entilled "A RESOLUTION OF THE BOARID OF
SUPERVISORS OF THE COUNTY OF SOUTHAMPTON, VIRGINLA, AUTHORIZING THE
ISSLIANCE AND SALE OF ITS WATER AND SEWER SYSTEM REVENUE 20128 BOND
ANMIY SETTING FORTH THE FORM, DETAILS AND PROVISIONS FOR THE PAYMENT
THEREQF" was duly adopted at the Meeting by the recorded allirmative vole of a majority of
all of the members elected Lo the Board. the vote being recorded in the minutes of the Meeting as
shovwn bl

VCMEBLR VOTE

Clerk of the Hoard of Supnruigurs of
Southampton Counly, Virginia

September 24, 2012



FORM OF 2002R BOND

[ALTERNATIVE FORM MAY HFE [SSULD A5 AMENDMENT TO SERIES 2IM2 BOND]
R-1

UNITED STATES OF AMERICA
COMMONWEALTII OF VIRGINLA
COUNTY OF SOUTITAMITON
WATER AND SEWER SYSTEM REVENUE BONTD,
SERIES 201211

INTEREST RATE MATURITY AT DATED DATE
0

REGISTERED OWNER:  VIRGINIA RESOURCES AUTHORITY, AS
ADMINISTRATOR OF THE VIRGINLA WATER
FACILITIES RE¥OLYING FUND

PRINCIPAL ANOLUNT:

COUNTY OF SOUTHAMPTON, VIRGINIA, a public body politic and political
subdivision of the Commonwealth of Vieginia (the "County"), for value received, promises 1o
pay. selely fram the revenues and ulher property pledged o the payment of this 20120 Bood, 1o
the registersd owner af this 20120 Dond or legal representative, the principal sum stated above
as set farth befow.

Commencing . and  continuing  semi-annually  thereafler  on

1 and I in each yeur, the principal of this 20028 Bond shall be puyvable

in |equal| semi-anmual installments of principal of $ with a final installment of
5 due on . I0 principal advances up 1o 230,000 are not maode, the

principal ameunt due on this 20128 Bend shall pot include the unadvanced umount and shall be
reduced us provided in the Financing Agreement (as defined helow).

IF wny smstallieent of principal of this 20026 Bond is not paid to the registered awner af
this 20128 Bond within ten (107 days after its due date, the County shall pay w e registered
ovwner of this 20128 Bond a lale peyment charge in an amount equal to ve percent (3% of the
cverdue installment.

ANl amounts due under this 20120 Dond are pavable in lawful money of the United
Htates,

The principal kalance of this 20120 Dend shall ke equal te the sum el the amounts
advanced bx the registered owner, us shown en the eertificate of principal advances sppearing at
the end af this 2012H Hond, less the aggrepate amount of the pavments and any prepavments of
principel which may have been made on this 20128 Bond, Mo netation is regquired w be made

Al
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an this 20120 Bond of the payment or prepayment of principal.  HENCE, THE FACE
AMOUNMT OF THIS 20128 BOND MAY CXCCED THE PRIMNCIPAL SUM REMATNING
DTS TARDIMNG AND DHUE HERELNDER.

The mssusnce ol this 20020 Duend has been duly authorzed by the Board of Supervizars
el the County by & resolulion adopted September 24, 2002 (the "Resolution”), under the Public
Finance Act ol 1991, Chapter 26, Title [5.2 of the Cude of Yirginia of 19340, a5 amended, This
20120 Bond is ssued pursusnt o the terms of the Resolution and a Financing Agreement dated
as of . 2M2 (the “Financing Agresmenl"), between the County and the
Virginia Resources Autharity, az Adminisirator of the Virginia Water Facililies Revolving Fund,
The County will use the precceds af this 200128 Hond, along with any nther wvailuble (unds,
icluding proceeds of the County's $380,302 Water and Scwer Swstem Bevenne Bond, Series
22, e pay the eosts associaled with certain improvements to the County's Bovking Wastowater
Treatment Plunt, together with related expenses.

This 20128 Bond is a limited obligation of the County and, except o the extent payable
from the proceeds of the sale of this 20128 Bond or the income, i any, derived from the
imvestment thereol, is pavable exclusively Trom the Met Revenues Availahle tfon Dbt Service (ax
defined in the Financing Agecement), including ameunts that may he appropristed from Lime Lo
time by the Board of Supervisors of the County pursuant to Section 3.5 of the Financing
Agreement. THE LIEN OF THIS PLEDGE 15 ON FARITY WITH THE LIEN OF THE
PLEDGE SECURING ANY PARITY BONDS AND EXISTING PARITY BONDS, IF
ANY. NEITHER THE COMMONWEALTH OF VIRGINIA NOR ANY O ITS
POLITICAL SUBDIVISIONS, INCLUDING SOUTHAMPTON COUNTY, YIRGINIA,
SUALL BE OBLIGATED TO PAY THE PRINCIPAL OF THIS 20128 BOND OR TIIE
OTHER COSTS INCIDENT TO IT EXCEFT FROM THE REVENUES AND ANY
OTHER MONEY OR PROPERTY PLEDGED FOR SUCH PURPOSE, AND NEITHER
THE FAITH AND CREDIT NOR THE TAXING POWER OF THE COMMONWEALTH
OF VIRGINIA OR ANY OF IT% POLITICAL SUBDIVISIONS, INCLUINNG
SOUTHAMPTON COUNTY, VIRGINIA, [8 PLEDGED TO THE PAYMENT OF THE
PRINCIPAL OF THIS 200128 BOND OR OTHER COSTS INCIDENT T0O IT. THE
ISSUANCE OF 'THIS 20128 BOND DOES NOT DIRECTLY, INDIRECTLY OR
CONTINGENTLY OBELIGATE THE COMMONWEALTH OF VIRGINIA OR ANY OF
ITS  POLITICAL  SUBDIVISIONS, INCLUDING SOUTHAMPTON COUNTY,
VIRGINLA, TO LEVY ANY TAXES FOR TIHE FAYMENT OF THIS 20125 BONID.

The chlipatinns af the Counly under this 20028 Bond skall erminate when ull wmounts
duc and s become due pursuant 1o this 20125 Bond and the Finaneing Apreement hove been
paid in full.

The lien of the pledge of the Net Revenuees Available for Debe Service sseuring payment
of this 20128 Bond is s sel forth pursuont te the erms and conditions of the Tinancing
Agrecment and sueh lien is on a parily with the lien securing the Bxisting Parily Donds, as
defined in the Financing Agreement. The County may issuc additional honds ranking on u parity
with this 20128 Bond with respect e the pledge of e et Revenues Availahle for Debt Service
under the terms of the Financing Apreement.
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This 20128 Bend may be prepaid in accordance with the terms of the Financing
Agreement.

I an Event of Deloull (as delined in the Financing Agreement) coeurs, the princinal of
this 20120 Bond may be declared immediately due and pavable by the registered owner of this
20026 Bond by weillen notice o the County., as provided in the Financing Agreement.

This 20020 Bond may b2 transferred cole by oan assiznment duly executed by the
regislered owner or such owner's sttorney or legal represenlative in lorm satisfaciory o the
County Administrator, as registrar, Such transfer shall he made in the registration bools kept by
the County Administrator, as registear, upon presentation and surmender af this 20125 Bond,

It is hereby certifed and recited that ol aets, conditions and things required by the
Constitution and statutes of the Commonwealth of Virginia o happen, exist or be perfammed
precedent fo the ssupnce of this 20028 Bopd have happened. exist or been performed in due
time, foren wod manner vs so required ond that the indebledness evidenced by this 20128 Bond s
within every debt and other limil preseribed by the Constilution and stamres of the
Commanwealth of Yirginia.

| miznaturs Page Follows|
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IN WITNESS WHEREOQF, the Hoard of Supervisors of the Counly of Southampton,
Yirginia has cavsed this 20128 Bond o be signed by the Chairman of the Bourd of Superyisers

und the County's seal o ke alfised and allested by the signaturs of the Cleck of the Board of

SUPTYISCTS,

COUNTY OF SOUTHAMPTON, VIRGINIA

[

Chairman, Board of Superyisors
[sEAL|
ATTEST:
Clerke, Boned of Supervisoes
A

Chairman Jones asked if anyone had any questions for Mr. Michael Johnson.

Supervisor Edwards said he had one. As a matter of governance why wasn’t this Board told of this problem in
May and after all of these proceedings up to now we finally found out about it on August 27". He stated that he
didn’t mind being in on a problem and having to take the heat, but he does mind coming in at the last minute at
the tail end of a problem. We should have known about that in May.

Chairman Jones asked if there were any other questions.

Mr. Michael Johnson said he guessed his response to that Supervisor Edwards is the direction we gave the staff
and the engineer was to bring the project in accordance with the adopted budget. He said they worked very hard
to do that and it wasn’t until August 17" that they recognized they weren’t going to be able to do that.

Supervisor Edwards said his point is still that the engineers and everybody knew about it and should have been
down here talking to the board about this long before August 27",

Supervisor West said that is maybe a concern. He thought the biggest concern is that if we from the very
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beginning had known the cost of the project was $1.32 million dollars we would have borrowed that much money
at that time. We found out later in the cause. The timing as far as the administration to us is maybe not what you
want to hear; he wasn’t sure. He would say that no harm has been done. We would have borrowed the money up
front had we needed it then. We did borrow what was thought to be needed. Tonight we need additional money.
Nothing has changed. There are no additional fees that the Timmons Group is not working to help us on. A lot
of work has been extended by Timmons as well as our local staff in additional to help salvage. He said he
thought the prudence was that fact that they did everything they could as long as they could to forestall this
problem from becoming a bigger problem and finally it comes to us tonight. No harm has been done to the
citizens of Southampton County, to those who receive sewer service, or to anyone else. We have been made
whole by the Timmons Group themselves. To him he is not going to point fingers at anyone tonight. He is
saying we need to move forward and get this thing completed.

Supervisor Edwards said that is true, but you don’t want to be informed. | want to be informed about what is
going on.

Supervisor Updike said this is something that is going to affect our children and grandchildren, and future
generations. Our debt is constantly increasing. If you can’t see that, I’m sorry.

Supervisor Faison said we have no choice in this matter. We have a problem and we have to correct that
regardless of the cost of it regardless of the fact that it was under estimated to start with. We still have to deal
with the cost period whether we know.

Chairman Jones said only one speak at the time. Please don’t everyone try to talk at once.

Supervisor Porter stated that you ask Chairman if anyone had any questions for Mr. Michael Johnson and
Supervisor Edwards properly followed those suggestions. He said the thing he had for Mr. Michael Johnson was
he understood what happened and how he did it in a way to operate it but he thinks that what Supervisor Edwards
is saying is that maybe as a concern of the new Board we would like to know more timely how major projects are
going. If we are going to end up using the project budget, we would like to know there is a change and that there
could be potential exposure. He said he thought that was what Supervisor Edwards was saying. He said that is a
request he would like to make of you in the future.

Mr. Michael Johnson said he would be glad to.

Supervisor Updike said he had one question. He asked did we provide the information to the Timmons Group on
how much sludge in the basins or did they do it. From his understanding they did it from the get go. They are the
ones that did the probing and got the contract right.

Mr. Michael Johnson said he would let Timmons speak to that if they would like to.

Mr. Jim Christian stated that he was with the Timmons Group specifically addressing your question sir.

Supervisor Updike asked Mr. Jim Christian didn’t they go out and do the probes to test for the amount of sludge.
I think you stood here before us last month that you all did 75, 100, or more probes.

Supervisor Edwards said 666 was what you said.
Mr. Jim Christian said no | never said that.
Chairman Jones said let Supervisor Updike continue please.

Supervisor Updike you did the probes didn’t you. You knew what was out there in the ponds. He asked didn’t
you do it.

Mr. Jim Christian said | don’t know what question you are asking.

Supervisor Updike said the probes of the sludge. Didn’t you do the probes testing for the sludge. He said you are
the one who went out there and did the testing and told us how much sludge was in the ponds to start with. That
is where the figures came from. We didn’t go out there and do the probing. It was your expertise that did it and
came up with these figures.
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Mr. Jim Christian said I’m really not sure what question you are asking.

Supervisor Updike didn’t you do it. He asked didn’t you do the planning, the probing, the whole project
basically. He asked did you or didn’t you do it.

Mr. Jim Christian said did we design the project.

Supervisor Updike said you not only designed it — didn’t you do the testing.

Mr. Jim Christian said yes. He said basically I just didn’t quite get your question.

Chairman Jones asked Supervisor Updike if Mr. Jim Christian answered his question.

Supervisor Updike said in a round of about way.

Chairman Jones opened the public hearing. He asked if there was anyone wishing to speak for or against it.

Mr. Ash Cutchin addressed the Board. He stated that he resides in the Jerusalem District ant that Supervisor
Edwards is his Supervisor. He said he would like to ask if Mr. Michael Johnson could put the slide back up that
showed the cost section of the pond. It looks like to him like a high school solid geometry problem where we had
to compute the bottom of the trapezoid. He said he didn’t remember how to do it now, but he was sure that when
he was seventeen years old he knew how to do it. The ponds have a defined length, width, and depth and cross
section do they not. That is four inverted trapezoids if he remembers his geometry. How in the world can they be
so difficult to determine the volume if they are 100% full of liquid, or 100% full of sludge or 50% of each. It
looks like to him an engineer could have accurately figured the amount of stuff, but that is not the reason he is up
here. He apologized. This past week was a sad one for him and it was sad for many reasons. He said he was
saddened to learn of the death of a friend and local business owner Gussipi Volo. Those of us who dine
occasionally at Pino’s will miss his good nature and his crackling voice and his endearing smile. It is our loss.

He stated he was also saddened to learn that two of Franklin’s schools received warnings from the state about
their academic performance on state tests. He hopes that none of Southampton’s schools suffer the same fate. He
was saddened to learn that as many as 47% of the United States citizens pay no federal income tax whatsoever.
He was also saddened to learn both through the newspaper and on television that despite the dismally poor
performance of President Obama and his administration since they took over in Washington and despite the
release of the videos in which he unashamedly stated in 1998 that he actually distributed the wealth and despite
all these things he seems be leading in the recent poll among Virginia voters. He said he was saddened last night
as he watched TV......

Chairman Jones said Mr. Ash Cutchin this is a public hearing. Please stick to the subject.

Mr. Ash Cutchin said okay | will continue. What saddened him more than anything else this week was having to
read in the newspaper where we have to borrow money to pay our bills. He said he remembers standing in front
of this Board about twelve months ago right in this position and showing you this formula that Mr. Michael
Johnson gave me showing that in the next 38 years we will have paid an accumulative $42,780,688 dollars in
interest payments. That is more than one million dollars per year in interest. He said he asked Mrs. Roberta
Naranjo earlier tonight how many children are in the school system and she said about 3,000. That is $14,000.00
per child that we are passing along to our children and grandchildren. He thought he read in the paper a week or
so ago Chairman Jones that you stated that the county is in good financial health.

Chairman Jones said we are.

Mr. Ash Cutchin said you did and our account said here that we are in good financial health.

Chariman Jones said we are.

Mr. Ash Cutchin said he obviously didn’t understand financing. He said he guess the main reason we are in such
shape tonight is because some of the people have not paid their taxes. In fact Mr. David Britt reported a couple of
hours ago that there is$1.4 million dollars in unpaid real estate and personal property taxes. If we could figure out

some way to get that we wouldn’t have to borrow this money. That to him is not only sad it is depressing.

Chairman Jones thanked Mr. Ash Cutchin. He asked if there was anyone else wishing to speak.
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Mr. Brian Holloman of 28236 Monroe Road, Checkerboard Corner, Franklin, VA addressed the Board. He said
he wanted to address the issue you were talking about the Boykins Wastewater Plant. He said he thought the
question here is whether we had a valid contract or not with the people who did the work. The Timmons Group
he guessed was the ones who actually did the work. If we did we did then he feels like we owe them money
unless we are able to prevail on somebody’s good nature to make up the difference. People make mistakes. He
said he didn’t know if an actual mistake was made here, but sometimes if you make an estimate on something you
find out that you lowballed it or you didn’t consider all the factors or that there was some other factors that would
apply to it. He said he knew when he worked over at Union Camp and International Paper the same thing
happened. He knew sometimes you had a project that started way down here, but ended up way up here despite
the best efforts of everybody that was concerned. So if we have a valid contract and the people did what they
were supposed to do and we owe the money we need to go ahead and pay it. He said he didn’t like to pay more
money than we set out to do, but he thinks everybody has had a personal budget where they had overruns before
and they had to suck it up and pay for it. That is what we need to do in this case.

Chairman Jones asked if there was anyone else wishing to speak.

Mr. John Burchett said once again he stands up here disappointed. He said when somebody says no harm, no foul
when they come to get more money from him he has a problem with it.

Chairman Jones asked if there was anyone else wishing to speak.

Mr. Richard Harris of 27161 Trinity Church Road addressed the Board. He said he listened to what Supervisor
Edwards had to say and he thinks they have the same problem that Paul Newman had in the movie “Cool Hand
Luke”. Every time the board got a hold of him what he said was son what we have here is a failure to
communicate. He said evidentially you all are not listening to what Supervisor Edwards had to say. He said and
Supervisor West is trying to smooth it over.

Supervisor West said thank you.

Mr. Richard Harris said but Supervisor Edwards is saying that you all are not being informed in a timely manner.
Maybe no harm was done, but Supervisor Edwards is saying that you all need to know what is going on before
the fact and not after. If you stand in the middle of the road with your eyes closed you are going to get run over.
If you stand there with your eyes open you might see the truck coming before you get run over. Itis
administrator’s job and his staff to keep this Board of Supervisors informed before the fact so that your know
where your money is going and how much is going and what you are going to have to come up with not after you
get hit with it. That’s what he thought this Board’s problem was and has been. Four members of this Board got
replaced and that leaves three of the original members. All that it takes is for the four that came on Board to
make a decision. It only takes four votes out of seven so if you set down and get your minds together you can
make a lot of changes up here. Now what the gentleman before said if you owe these people money you are
going to end up having to pay them whether you like it or not. He said he would encourage you to find out before
the fact how you are spending the tax payers money because he is mad about what he has seen over the past year
and there are other people out here mad too. You are elected to be good stewards of the tax payer’s money that
we have worked for and we are going to have to pay. He thanked the Board for the opportunity to speak.

Mrs. Virginia Cutchin addressed the Board. She said since these pollutants are mandated to a level we have to
abide by she wanted to know if there was any outside help for us.

Chairman Jones asked if there was anyone else wishing to address the Board.

Mr. Jimmy Lee addressed the Board. He stated that Supervisor Edwards was his Supervisor. He said he
understood unit price bidding having been a contractor for forty years before he retired. He said the thing he is
concerned about is if we asked anybody in this room how many gallons of water were in the Nottoway River that
anybody’s guess would be as good as another’s because you have no defined dimensions but Chairman Jones if |
asked you how many bricks it would take to brick that wall there I bet you could tell me within fifty bricks of
how many it would take based on your many years of experience. He stated that he was concerned that Timmons
Group had defined measurements on this project or defined measurements on the sludge lagoons and we came up
so bad on our estimated quantities. He said he wasn’t blaming anybody on this Board but he does know about
contract bidding that if the quantities are unusually low the unit price goes up. Anybody in here would sell ten
pounds of sugar for more than you would sell a hundred pounds of sugar for. So if the quantities were unusually
low or a good investigation was not done it is easy to see why the unit price would be higher and once the
calculations are made and the quantities go up we the taxpayer’s are stuck. He said he wasn’t sure that Timmons
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didn’t have the responsibility for getting them this information. There is one thing to have a change in the scope
of a job, but bad judgment is usually the responsibility of the person that is making it. He said thank you for your
consideration.

Chairman Jones asked if there was anyone else wishing to speak.

Mr. Bill Worsham of the Berlin/lvor District addressed the Board. He stated that Supervisor West represents that
District. He said he thought they had stepped beyond the valid contract that we had with the Timmons Group.

He thought when you make a contract it is the same thing as a promise. There are certain things you have to keep
in a promise to make it good. He feels that this contract was entered into with the fact that these are reasonable,
responsible engineers that would keep things like this from happening. He guessed his question would be did
these responsible engineers and experts make a terrible mistake at the cost of the taxpayers. He said if it was their
mistake he didn’t feel the taxpayers should have to foot the bill. He thinks they should make some concessions
and do the same. As someone said previously unfortunately he was afraid we were going to have to pay this. At
the same time he thought should be done to request and require the Timmons Group to give some type of
compensation for the mistakes that they made.

Chairman Jones thanked Mr. Bill Worsham. He asked if there was anyone else who wished to speak.

Mrs. Lori Poole addressed the Board. She said that she really just came to say that she didn’t want a plane flying
over her head, but then she hears this going on. She said we don’t have very good bookkeepers it doesn’t appear.
If you have someone who specializes in a specific area they give themselves a lead way so if they make a mistake
the lead way is covered. No, you can’t measure the Nottoway River, but if I am going to have shingles put on my
house a contractor pretty much knows how many shingles they need to buy. It is not our fault they couldn’t get
them on sale when they wanted to. It is not our fault they cost more than they expected. When they talked to me
they said this is what it is going to cost you and it is just unconceivable when you have an attorney on board to
fight for things like this that that you will allow an injustice to be done because that is her money. She lives in
Southampton County. She gets charged if she bounces a check — so should they. If they made the wrong call,
why do we have to eat it up? We are eating it up as it is getting the bills thrown at us for the $200.00 for the trash
saying we have got to have it. But it is like going on and on and on. These are people who specialize in this are;
they aren’t just people who came out of nowhere. There are people who specialize in this procedure. How can
we make such a grave mistake and say oops and expect us the people to pay it. You pay for your own oops in the
world where she came from.

Chairman Jones asked if we could get her name for the record please.
She stated that her name was Mrs. Lori Poole.

Chairman Jones thanked Mrs. Lori Poole.
Chairman Jones closed the public hearing as there was no one else wishing to speak. He asked the Board what
they had to say.

Supervisor Updike said he thought we had been policed and taken to the cleaners. What really bothers him and
you have already hit on one of the issues is communication. The second issue that bothers him is that if he may
use it the members of the Board of Supervisors have talked with the Timmons leaders who have said they have
already made an agreement with the county to pay the bills. What really bugs the life out of him it that you
citizens don’t count. The decision has been made and that bugs the life out of him. They said a decision has
already been made with the county. That bugs him and it should bug you too. Citizens you don’t count on a long
list of things. Citizens you have got to speak up and open up your mind and say that our voices will be heard.

We can no longer roll over and let these things happen to us. This is what we have been doing for years. The
Timmons Group (and he would even call their name) put in a low bid when they know cotton picking well that all
they have to do is come back to the county and they will pay it regardless of what it might be. He said that he
was irritated, frustrated, and right down mad because you all are not speaking up and standing up for what is
supposed to be a county run by our representatives of the government. He said he is representing the citizens. He
is representing each one of you. He said he could not see telling you to take a flying leap and that is basically
what we are doing.

Chairman Jones asked Supervisor Porter if he had anything.

Supervisor Porter said he was upset. He said he thinks that some people we had relied on did a horrible job. It
has embarrassed us. How much money it has cost us- it is hard to put an amount on it. He said he is confused
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because he doesn’t quite understand everything that Supervisor Updike is referring to. He is trying to focus on
this issue. He said he had been involved in a lot of projects and he understands the complexity of implementing
the projects. He has also been involved in situations like this and he knows that we don’t have a whole lot of
choice in this. We don’t have a basis for forcing or suing Timmons to get the money back. He said he learned
something a long time ago especially in litigation you don’t fight battles you can’t win because if you can win it
will cost you more than you can win. Chances are you can’t win something like this. Is he upset because it is
going to cost an extra quarter million dollars to do this; the answer is yes and lastly no because if it had been done
right in the first place we probably would have spent most of the money, but not all of it. There is still a little bit
of money that is incurred on it. We would have probably have spent most of it, but he didn’t know how much we
would have had to spend. Again this is like some of the other things we have been forced since we have been on
this Board, our backs are to the wall; we aren’t given a choice we are given a procedure. This is a procedure for
going through the legal requirements of placing a loan. We have to place the loan because we have to pay the
bills because we have got to take the sludge out because the EPA and the DEQ told us we had to do it.

Chairman Jones called on Supervisor Faison.

Supervisor Faison said well we have a problem that none of us are proud of but the problem is the sludge in the
Boykins sewage treatment plant that has to be removed. It is not Timmons that is going to be penalized if it is not
removed,; it is Southampton County so we have to get it done. Like I’ve said it is not a position that we are proud
to be in, but it is a position that we are in and we need to go ahead and get it done. We need to go ahead and take
care of the financial burden it places on us.

Chairman Jones called on Supervisor Edwards.

Supervisor Edwards said he thought everybody needed to realize that this was not a five or ten percent error; this
was 292 percent. He said he thought he could have gone out there and figured out how much sludge was in there
and hit it closer than that. He said he really thinks in his heart of hearts in representing the people of the
Jerusalem District that Timmons needs to take the brunt of this - legal or not legal.

Chairman Jones called on Supervisor West.

Supervisor West said he is in agreement with what Supervisor Porter has already said. He is not happy about it.
No one can when the guess is this far off. He said he agreed with what Mr. Jimmy Lee said. That made a whole
lot of sense to him and that is that the unit price had the number been known to be bigger to begin with probably
would have been less. The unit price is going to be there; that is the deal that we have to deal with. The price
could have been $1,844.00 which it is or it could have been $1,754.00. That concerns him. That is an issue that
maybe could have gone back to someone to address who maybe could give them an answer. With that being said
he was in total agreement not to go into litigation; this is something that we would not win. He feels bad. He gets
home at midnight or maybe one and he knows you don’t mind and he doesn’t mind either but you know what this
bothers him a lot because he has known about it for a week or so now. It concerns him to think that they have to
spend more money and he thinks about what is the next issue. It keeps coming on and on. Every jurisdiction
around is struggling. He said he was not asking you to be patient he is just saying we are doing the very best that
we can. He said Mr. Harris is saying Board do what you want to do — go for it. Do what you want to do. It suits
me fine. With that being said he thinks that as far as litigation we are wasting our time. He thinks there is no
harm at this point we would have had to pay from the top had we known this figure to begin with. The only
question was the unit cost Mr. Jimmy Lee and he thought the unit cost had to come into play at some point
otherwise we have to pay this bill okay.

Chairman Jones called on Supervisor Phillips.

Supervisor Phillips said that the Timmons Group is considered top of the line engineers. We are paying a top of
the line price to get the work done. What he has heard tonight was the bid from the contractor who was awarded
the contract to actually do the work was 47 tons was the estimate that the Timmons Group used. Then they said
when they realized that there was a concern they came out in August to do their own testing and they tested it at
119 tons he believed. It can now possibly go to 190 tons. He stated that Mr. Jimmy Lee’s comments about the
difference between the low estimate of the tonnage and the high estimate on the dry tons he didn’t know if that
was a ploy or not. He said he hadn’t considered that until tonight. He stated that particular bothers him and he
thanked Mr. Jimmy Lee for his comments. At this point we are under a consent order to do the job and one of his
favorite sayings at this point in his life is learn from your mistakes so that you don’t repeat them. He stated that
we are at a point where we can learn from this and he didn’t know what we could legally do but he thought we
were going to have to but he thought we needed to have a better understanding of how these contracts work.
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Thank you.

Chairman Jones stated that this is something that we have to do. DEQ says we have to do it regardless. He said
they had made a mistake along with the people who are removing the sludge. They made a mistake also because
they tested it. We are left with it. If we don’t do it DEQ is going to charge us daily. He asked how much it was
going to cost us daily if we hadn’t done it. He asked how much was it going to costs us daily Mr. Michael
Johnson.

Supervisor Phillips said he thought we had paid a fine of $4,000.00 or somewhere near it.

Mr. Michael Johnson said he thought it was $4,900.00.

Supervisor Phillips said we entered into the consent agreement where we promised to do the work.
Chairman Jones said right, but had we not done that we would still be paying the fine plus still getting it out.
Supervisor Phillips said right.

Chairman Jones said if we try to litigate this we have got to have some money to pay them with.

Supervisor Edwards asked could he say one thing. Rather than litigate this let’s give Timmons time to come back
and make us a decent proposal, and take some of the blame. We talked about the unit price. It seems to him that
Timmons has a problem with whoever they contracted with to haul it out of there that they didn’t know what they
were doing. It said he can’t sit up here on the Board and say he was going to okay this. He said he was not going
to do it. You have to draw the line somewhere in the sand and take a stand somewhere as the governing Board of
this county. You have to draw the line somewhere in the sand and stand up for what is right. We are getting
gipped on this.

Mr. Richard Railey said Mr. Chairman said the issue now is do you want to make this whole. The issue now is
not who is right or wrong. The only issue right now is do you want to take this loan or not.

Chairman Jones said that is the issue right now whether we want to borrow the money or not. That is where we
are.

Supervisor Updike said we have been rolling over every cotton picking time for every contractor that has been
coming down the road. He asked are we never going to stand up and say enough is enough. We aren’t a foot mat
for them just putting in a low bid and then coming back and get double my money. That is basically the
philosophy the contractors have had for the last “x” number of years. They will come back and come back on us
and we never say no to them. There are some places in this world where you have to say no to them. There are
some places in this world where you have to say no that you have a responsibility when you put out a contract to
honor it — where is your integrity, where is your honesty, where is your human kindness. Human kindness is pure
and simple.

Supervisor West made a motion that they go ahead and adopt this motion by roll call vote sir.

Supervisor Faison seconded the motion.

Chairman Jones said all in favor let it know by uplifting of your right hand.

Mr. Richard Railey said you need a roll call.

Chairman Jones called the roll with the vote carrying 5 to 2 with Supervisor Edwards and Updike voting nay.

Chairman Jones said nobody is here for item number nine — Report from Athletic Facilities Committee so we will
move on to number ten — Capital Funding Request — Branchville VVolunteer Fire Department.

Mr. Michael Johnson said you see a capital funding request from Branchville Volunteer Fire Department to make
a payment on Engine 22. Capital funding in specified amounts has been set aside annually for each fire
department and rescue squad since FY 2000. These funds are held in escrow until a request to draw them down is
approved by the Board of Supervisors. Escrowed funds continue to accrue for each department/squad if they are
not drawn down on an annual basis. The attached table indicates the status of capital appropriations since FY
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2000. As you can see, we are holding $14,000 (FY 2013) in escrow for the Branchville Volunteer Fire
Department. To date, we’ve collectively appropriated $1,661,500 for fire and rescue improvements and are
holding $343,500 in escrow. A motion is required to approve the capital funding request for Branchville
Volunteer Fire Department in the amount of $14,000.00.

Branchviille Volunteer Fire Department
15310 Broad Street
Post Office Box 111
Branchville, Virginia 23828-0111

RECEIVED SEP 1 2 2012
August 13, 2012

Mr, Carl J. Faison
Supervisor, Boykins [Hatrict
18199 Cross Keys Road
Boykins, Virginia 23827

Dear Mr. Faison;

We respectively request the Capital Improvement Funds being held by the County for our
Department. These funds will be applied 1o the loan on Engine 22.

We thank you and the other members of the Board of Supervisors for the continued
funding of the Cepital Improvement program.

¥ ours truly,

p '."'T-_':;_’_’%/
C. Justin Owverby
Cluef

ce: Mr Michacl W. Johnson, County Administrator
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Hala m escrow perding request

Chairman Jones said Supervisor Faison this is in your district.

Supervisor Faison made a motion to approve the capital funding request for Branchville Volunteer Fire
Department in the amount of $14,000.00.

Supervisor West seconded the motion which carried unanimously.

Chairman Jones stated that the next item was number 11 — Consideration of a Resolution Seeking A Re-
designation of Tourism Regions By the VTC.

Mr. Michael Johnson said the Virginia Tourism Corporation currently divides the Commonwealth into nine areas
for the purpose of marketing whole regions, rather than specific venues or communities, as a destination market.
Southampton County is currently grouped with communities from Central Virginia, which from a marketing
standpoint, means that our designations and brochures are grouped in the Visitor Centers with those from
Charlottesville, Richmond, Lynchburg, and Farmville. Ms. Debbie Jeter, CEO and Founder of Bear Path Acres,
an Animal Education Center, located nine miles south of Franklin, has been working diligently with the Virginia
Tourism Corporation (VTC) to have Franklin and Southampton County re-designated by the Virginia Tourism
Corporation as part of the Hampton Roads region. With Routes 460 and 58 serving as two of the primary
gateways into Hampton Roads from Interstate(s) 95 and 85, this certainly seems to make sense. In order to
effectuate the change, the VTC has indicated that they’ll need resolutions of support from not only Franklin and
Southampton County, but from each city and county that currently comprises the Hampton Roads Tourism
Region (Chesapeake, Hampton, Newport News, Norfolk, Poquoson, Portsmouth, Suffolk, Virginia Beach,
Williamsburg, Charles City County, Isle of Wight County, James City County, New Kent County, Surry County,
and York County). Ms. Jeter has indicated that she’ll carry the banner and seek the resolutions from other
communities, but wanted to start here in her own community. A motion is required to adopt the attached
resolution.



BOARD OF 51 PERYTSORS
SOUTHAMPTON COUNTY, VIRGINIA

RESOLUTION 0912-11

AL u reegular meeting of the Board of Fi-u]'l:ni:inr:i ol Southampton County, "f'i-TH:-niH, held in the
Southampton  County  Offiee Center, Board  of  Supervisors’  Meeting  Roem, 26022
Administeation Center Drive, Caurtland, Virginia on Menday, September 24, 20012 a1 7:00 pam

PRESENT

The [lanerable [Pallas (0 Jones, Chairman

The 1logerable Alan W, Fdwards, Yice Chaicman
The [onerable Carl 1, Faisan

Ihe TTonorable 5. Bruce Phillips

Uhe Henoreble Barry T, Porter

I'he Henorable Glens [L Updike

The Honarable Ronald M. West

IN RE:  TOURISM REGION

Mation by Supervisor

WHEREAS, the Virginia Tourism Authorily, d%a the Virginia Tourism Corporation, was
sreated by the Cieneral Assembly of Virginia to stimulute the tourism segment ol the econarmy by
prometing, adverizing, and marketing the Commenwealth’s many rourist sttractiong and by
conrdinuting vther peivate and public elforts e do the same; and

WHERFEAS, the Virginia Tourism Corporation has aranged the Commuonwealth inte nine
{9} distinet geographic regions for the purpose of orgenizing the wourism product in 2 specific
arca and making thal information available e the consumer through o variery of media
plattorms; and

WHEREAS, Southampten Ceunry = currently prouped in the Central Virginia regiom,
which ineludes comemunitics thal are mere than thres hours awey and nat directly connected to
Southampron County by majer transportation arieriels: and

WHEREAS. Southampton County is inextricably linked as a palewny to Hampton Roads
with rwo primary highway arterials, Rouwes 58 end 460, providing direct wecess to Hampton
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Resolulion 0912-11
Reptember 24, 2012
Page 2
Roads from Interstates 93 and 83; and

WIEREAS, Southampten County i cumrently s member of the Hampton Roads Planning
DHstrict Commission, the Hamplon Rouds Economic Development Allince, and the Hampton
Foads Partnership; and

WHEREAS, Scuthampron County is part of the Hampton Roads Transportation Disteies, the
Hampten Ruads Waordforee Development Area, wnd is 2 member of the regional solid waste
autharity i southside [lampton Roads.

NOW, THEREFORE, HBE IT RESOLVED by the Board of Supervisers of Scuthampton
County, Virginia that it herely requests the Wirgima Teurism Corporation Lo redesignate

Southampton County a5 part of the Hampton Roads region; and

BE IT FURTHER RESOLVED that cach city and counly in the existing Hampton Reads
region he respectfully requested to concur with such redesignation,

Adopted this 2400 dav of Seprember, 2012
Seconded by Supervisor
VOTING ON THE ITEM:  YES -

NC—

A COPY TESTE:

Michael W, Tohnson, County Adminissanoe!
Clerk, Southampton County Board of Supervisors

Ms. Debbie Jeter said she would like to say thank you. She said this is something good for the county. She said
she had heard so much bad tonight, but this is really good. She said she has advertised with Virginia Tourism for
three years. Those figures that Supervisor West pulled affect her business. She introduced Kathy who is the
Vice-President of Bear Path Acres. She stated that they are a 501 (c) (3) and nobody is paid they are all
volunteers. In 2010 61% of their business was in tourism. In 2011 43% of their business was from tourism. She
said we turn around and put 98% of that money back into our local community. Every bit of the money we spend
is spent in Franklin and Southampton County. By going with the Hampton Roads Section it makes us a stop way.
Right now according to Donna who is the manager with the Skippers Welcoming Center in the
Greensville/Emporia 94% of the people who stop at that rest area are headed towards Virginia Beach. That puts
us out of their ball park because according to where we are designated all of our tourism is towards Richmond
and Charlottesville. So if we can get re-designated towards the Hampton Roads area we can catch some of that
94 of tourists and get some of their dollars into Southampton County. She said she thinks that would help our
budget tremendously. This is something that cannot be accomplished before next year because there are so many
localities. Luckily we have established relationships with most of them including Virginia Beach. She said they
do a lot with the Virginia Beach Department of Parks and Recreation. They do a lot with Smithfield and they do
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a lot with Suffolk. They also work with Chesapeake. Bear Path Acres is already in with these cities as an
organization. She said she didn’t think they would oppose to them being included in their visitor center. She said
their brochures were already in their visitors center so she thinks they will approve.

Chairman Jones asked if anyone had any questions or comments.

Supervisor Porter stated he would like to thank Ms. Debbie Jeter for taking this initiative. He said he thought
what she was suggesting is just completely obvious. He moved that we adopt this resolution.

Supervisor West seconded the motion which carried unanimously.

Chairman Jones asked if there was any discussion.

Supervisor Edwards said he thought it was a good thing. He thought we needed to go ahead and get it done.
Chairman Jones called for the vote which carried unanimously.

Chairman Jones called for item number twelve.

Mr. Michael Johnson stated that item number twelve is an item that is carried over from last month. He said we
have prepared a resolution for consideration which supports multiple tolling points on Interstate 95 from the
Virginia/North Carolina line to the District of Columbia. At your places tonight is a revised resolution which is
different from the one that was previously submitted in your package based on some comments and feedback that
we received from Supervisor Porter. We have amended that resolution:

WHEREAS, Interstate 95 (1-95) is an important transportation corridor for the Commonwealth of
Virginia and the United States connecting major metropolitan areas along the eastern seaboard of the United
States; and

WHEREAS, the Southampton County Board of Supervisors understands and supports the Commonwealth
in its long-range transportation plan for improvements that are of benefit to residents of the Commonwealth and
to the motoring public that utilize the system of public roadways, including Interstate Highways ; and

WHEREAS, the Virginia Department of Transportation (VDOT) has developed specific plans identifying
improvements to 1-95; and

WHEREAS, there are insufficient monies currently available for VDOT for the implementation of the
improvements so identified; and

WHEREAS, Section 33.1-23.03:10 of the 1950 Code of Virginia, as amended, authorizes the
Commonwealth Transportation Board to impose tolls for use of any component of the Interstate Highway System
within the Commonwealth; and

WHEREAS, the Southampton County Board of Supervisors recognizes the need for dedicated
transportation infrastructure funding to further the prosperity that all users of the interstate system of the
Commonwealth enjoy; and

WHEREAS, the Southampton County Board of Supervisors desires that all members of the motoring
public continue to enjoy the benefit of the Commonwealth’s transportation infrastructure, but only in a way that
ensures equity for all beneficiaries.

NOW, THEREFORE, BE IT RESOLVED BY THE SOUTHAMPTON COUNTY BOARD OF
SUPERVISORS that it:

1. Opposes tolling only a limited section of Interstate-95, in particular the southernmost section of 1-95 just
north of Emporia, which places a disproportionate burden on local residents that depend on the highway for their
daily commuting needs; but

2. Supports tolling the entire length of 1-95 throughout Virginia with multiple collection points along the
way, thereby reducing the average toll per mile and better spreading the cost among all users of the highway.

AND, BE IT FURTHER RESOLVED that the County Administrator or his authorized representative is
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hereby authorized to forward a copy of this resolution to the Governor and the Commonwealth Transportation
Board.

Chairman Jones asked what exactly were the changes.

Mr. Michael Johnson stated that on page two about half way down starting with “Now therefore be it resolved by
the Southampton County Board of Supervisors that it 1. Opposes tolling only a limited section of Interstate 95
and particularly the southernmost section of Interstate 95 just north of Emporia which places a disproportiate
burden on local residents that depend on the highway for their daily commuting needs but 2. Supports tolling the
entire length of Interstate 95 throughout Virginia with multiple collection points along the way thereby reducing
the average toll per mile and better spreading the cost among all users of the highway.

Chairman Jones asked if there were any other questions or comments. He asked if the wording was okay with the
changes.

Supervisor Updike made a motion that the resolution be accepted.

Supervisor Edwards seconded the motion which carried unanimously.

Chairman Jones moved to item number thirteen.

Mr. Michael Johsnon stated that you have for your consideration a copy of the color chart for the Turner Tract
Elevated Water Tank for your use in selecting a color for the tank. The current contract provides for the entire
tank to be painted with one color with no striping or logo. Our existing tanks are in the white or light blue family
— the design engineer has suggested that many clients are now gravitating to lighter beige colors because they
don’t show dirt and grime as much. A motion is required to select the color of the water tank. He stated he had
the original color chart just in case anyone wanted to see it. The colors may be better reflected on the original
chart than what is on your computer screen.

Chairman Jones asked if anyone wanted to suggest a color for the water tank.

Supervisor Porter said he couldn’t tell if there was a beige on the color chart. He would like to recommend beige.
He said he liked beige because that was the color used by the company that he worked for a very long time.

Chairman Jones said beige.

Supervisor Porter said yes beige. The reason for that was because it looked better for longer than any other color.
Mr. Michael Johnson said you have warm sun, beige, and dessert..

Supervisor Edwards said it is in your second group of colors — number 44BR.

Supervisor West said this was a non-issue for him.

Chairman Jones asked if there was anybody who had a particular color they wanted.
Supervisor West said we could paint it the color of the county flag or go to the beige.
Supervisor Porter said the beige looks like it is pink. That’s why I didn’t recognize it as beige.
Supervisor Phillips said the color chart does not reflect the color on your screen.

Supervisor Porter said he didn’t want the tank to be pink.

Mr. Richard Railey said orange and blue would be more attractive.

Supervisor Edwards said he thought they should paint it red. We seem to be in that a lot.
Chairman Jones said that is a red flag.

Chairman Jones asked if anyone else had any colors they wanted to submit.
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Supervisor Porter made a motion that beige be used as the color for the water tank.
Supervisor Faison seconded the motion which carried unanimously.

Supervisor West said the public should be real impressed with that.

Chairman Jones stated the next item was number 14.

Mr. Michael Johnson stated that item 14 was Courthouse Security Improvements. He stated that in 2008, at the
request of the Circuit Court Judge, we contracted with Moseley Architects to prepare a Courthouse Security
Improvements Study. Among other things, the study recommended:

a. An expansion of the main lobby by expanding it outward under the existing covered colonnade in order to
accommodate a single security checkpoint for all persons entering the facility. The checkpoint will offer
separation of ingress and egress and include a duty station for two (2) security officers, a metal detector,
an X-ray machine and standard exit turnstile and wheelchair accessible turnstile;

b. Installation of a closed circuit television system with both interior and exterior cameras. All cameras will
be digital high-resolution color cameras with video stored on a digital video recorder. Monitoring will
occur at the existing emergency communications center, located next door to the Courthouse;

c. Installation of an intrusion detection system consisting of alarm panels that monitor all exterior doors
using door position switches. All first floor exterior windows will use glass break sensors. An
annunciator screen will signal all alarms in the emergency communications center; and

d. A survey and assessment of existing electronic security equipment including the existing Simplex-bases
card access and alarm monitoring system, card readers on exterior doors, exterior door position
monitoring switches, terminal controllers, approximately 20 duress alarms located throughout the facility,
remote annunciator in the jail dispatch office, intercom system in the Circuit Courtroom, and portable
metal detector in the lobby.

The court has been very patient since 2008 while we’ve waited to accumulate necessary funding. There are 2
revenue streams available to initiate this project. The first is Courthouse Security Fees — an assessment of $10.00
on every criminal and traffic case that is collected by the respective Clerk(s) of the District and Circuit Court and
remitted to the Treasurer. These funds are restricted and may only be used for the funding of Courthouse security
personnel, and, at the request of the Sheriff, for equipment and other personal property utilized for Courthouse
security (i.e. cameras, x-ray machine, alarm systems, etc.). Sheriff Stutts has expressed a willingness to utilize a
portion of the collected funds for equipment. Your FY 2013 budget includes $108,100 of these fees budgeted
under Courthouse Security for purchase and installation of equipment.

The other revenue stream available to initiate the project is the Building Fund (utility taxes). There is currently
$35,552 available for unspecified capital projects. In addition to the equipment, there is the related cost of the
lobby expansion (design and construction) and planning associated with integrating the equipment into the
existing facility.

In early July, I issued a Request for Proposals for architectural services and received three proposals in response
(Dewberry, Moseley Architects, and PMA Architecture). The proposals were reviewed and evaluated by Judge
Delk, Rick Francis, and Eric Cooke, Sheriff Stutts, Belinda Jones, and me. Interviews of all three firms were
conducted on September 12 and the consensus of the committee is that PMA Architecture is best qualified for this
project. Their non-binding estimate of cost for design services of the lobby expansion and preparation of the
plans and specifications for the equipment is $46,200. | am seeking your authority to proceed in contracting with
PMA Architecture to develop the plans for the security improvements. | am proposing to utilize up to $30,800
from the Building Fund to pay for PMA’s services and up to $15,400 from the Courthouse Security Fees to pay
their sub-consultant to plan for the integration of the new equipment. If the Board is so inclined, a motion is
required authorizing the contract with PMA Architecture. He stated that Judge Delk was here tonight as well as
other members of the panel. He said he wasn’t sure if any of them would like to comment or not.



Soputhampton County Courthowse Securtdy ImMprovements
Non-Binding Fee Estimate

Task
0.0
1.0
20
30
34
3.2
3.3
1.4
40
5.0
6.0
.0
a.0
9.0
10,0

Description

Project organization

Initial BMecting with County Staff

Meel with Court Persannel

Prepare Initial Design and Budpget
Evalure Fxisting Systems
Design Entrance Lobby Expansian
Lesign Closed Cirowit TV System
Design Intrusion Detection System

Review Design with Court Persanngl

Finalize Design

Prepare Bid Documents

Bigd the Project

Award Contract

Construction Administration

Project Closeoul

Total Estimatad Fea

9/12/2012
PhAA
labr howrg rate

L ]

12
A0
12
35

20
100
1a

houwrky
heanarly

4110
£110
5110

5110
%110
g110
5110
g1
5110
5110
5110
$110

subbatal
5440
5330
51,320

51,320
44,400
1,320
43,850
4880
43,300
511,000
51,760
SEED

530,800

PACE
labsor haonirs

16
16
G

12
o4

rate

4110
5110
£110

110
51_1“
$I‘.|II
4110
110
4110
4110
4110

subtotal
5110
5330
SEBD

4220
41,760
41,760
51,760

SE20
51,320
55,940

a4

415,400

£46,200

September 24, 2012



September 24, 2012

LIS = Cushe aal inginin = 51 1-120

pray | pess

§ 55.1-120. Sherill w provide for courthouse and courtraom security: designation of deputies for such purpose;
wssEsEMmEnL,

4. Tach sherilT shall ensure that the courthouses and eourtrnoms within his jurlsdiction are securs from vielence
and disruption and shall designate deputics for this purpose. A list of such designations shall be Turearded w the
Director of the Departinent of Criminal Justice Services.

B. The chiel circuil court judge, the chict general district court judge and the chiel juvenile and domestic relations
district courl judee shall be responsible by agreement with the sherill of the Jurisdietion for the designation off
caurtraam scourity deputies For their respective courts. 10 the respective chicf judges and sherilT ore unable to agree
an the number, type and working schedules ol courtroom seeurity deputies for the cour, the marter shall be
referred 1o the Compenzation Baard tor resolution in accerdance wilh existing budgened funds and persennel.

£, The sherilT shall heve the scle responsibilite far the identity of the depulivs designated for courtronm securily.

[, Any county or city, threugh its governing body, may asscss a sum not in excess of §10 as part of the costs in
ench criminal or trafTie case in its distriet or civeuit court in which the delendant is convicred of a vielution al any
stalule or ordinence. [T a town provides eovrt facilities for a county, the governing body of the county shall renum
Lo the town o portion of the assessments collected hased on the number of eriminal and traffic cases orfginating and
heard in the wwen. The imposition of such asscssment shall be by cedinance of the governing budy that may
provide lor different sums in the eireuit courts and district courts. The asseasment shall be collected by the elerk of
the court in which the case is heard, remitted o the reasurer of the appropriate county or city and held by such
treasurer o be appropriated by the governing body w the sheriff's office. The assessment shall be used solely Tor
the funding of courhouse scenrity personnel, and, i requested by the sheriff, equipment and other personal
prapery used in connection with courthouse seeurity,

(Code 1950, § 53-168.1; 1972, c. 135; 1082, ¢, 636; 19806, ¢, 568; |988, . 119: 1989, ¢. 371; 2002, ee. 533, 256,
2003, co. 28, 24 2004, e, 200, 432 2006, ¢, 493, 2007, ¢. 372.)

pray | next | new search | table of contents | home

Ity #leg | stnte. va usicgi-bin leepS 04 cac FOOUHead=33, 1< LA[9202012 2:02:3F M|

Judge Delk addressed the Board. He stated he was Chief Judge of the 5™ Circuit. He said court houses in some
ways were interesting places. He said a lot of people that go to the court house here go for business in the clerk’s
office, but a lot of people that go to the courthouse don’t want to be there necessarily and some of them are not
very nice people. Court house security is important. It is not a matter of where Judge Delk or any of the judges
or the clerk feels necessarily endangered so we want this for us. It is a public building that is heavily used. He
said he didn’t have any numbers on it, but he felt that it was probably the most heavily used building in the
county. These improvements are a tremendous step towards safety of the public not just the staff and those who
do their jobs in the court house. He said he wanted to thank each of you for enabling us to get this far with the
program. We see the goal line and we urge you to give it your consideration. He said it would be greatly
appreciated and he speaks on behalf of all the judges in the court house. Thank you very much.

Chairman Jones asked if anyone had any questions for Judge Delk.
Supervisor Updike said he had a question. He said he had heard it was an estimate. He said he was sick and tired

of estimates. He wanted a direct contract with no lead way where they can come back in six months saying they
need more money.
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Supervisor West said that is not what it is about right here.

Judge Delk said the judges did not participate in the bid process or solitation of bids. They simply participated in
giving their input and suggestions as to security enhancements for the court house and he said he could assure you
these are not in their minds considered to be excessive or anything beyond what is minimally necessary to
improve the safety of the court house for the general public who use it.

Chairman Jones thanked Judge Delk. Chairman Jones told Supervisor Updike this is what we are voting on now
so we will know what it is going to cost when the architect does the plans and specifications and then they will
come up with what it is going to costs, but we have to pay them to do that. Then they will give us a price of what
it is going to costs us. Then it will be left up to us to say yea or nay. So at this time is there anyone else who
would like to say anything.

Supervisor Edwards said he would like to hear what Mr. Richard Francis and Mr. Eric Cooke have to say about it.

Mr. Richard Francis said the other Friday there was a gentleman who came in to pay his court cost and as we
were taking his money it came to our attention that there was a capias out for him which means basically to seize
the body anywhere you find it under any circumstances. He said his two ladies wanted to know what to do and of
course the only thing they could do was make a phone call to the Sheriff’s Office while somebody occupies his
time. So thankfully in this situation the deputies came over from the jail but they arrested him outside so that is
not the optimum situation and thankfully it wasn’t a busy day where there was any other public available. What
you have are situations where the bailiff is right inside the court room and can’t immediately see who is right
outside. You have people coming out of the elevator. You have people at the door who are contacted by the
radio with the Sheriff’s department but they don’t have full capability to arrest at that point at the present time.
So someone could walk in or drive into that building and pose a hazard so that is what the problem is. It is one of
those things you don’t want to read about and you certainly don’t want to be on the six o’clock news. He didn’t
want to be on the six o’clock news so it’s just one of those things that is preventive. He said they have a
magnetometer to walk through and we have hand scanners, but that is about it.

Chairman Jones asked if anyone had any questions for Mr. Richard Francis.

Mr. Eric Cooke addressed the Board. He said he actually appreciated being asked to come up. He said it is hard
to follow the Judge. You know he is much more articulate than | am. What | would say to you is in the court
house on court days there are more criminals per square meter there than anywhere else in Southampton or
Franklin. The place is absolutely loaded with them because we have court. It is a dangerous place. The Deputy
Sheriffs who work in there do a very good job with what they have, but they are limited by the physical facilities.
That is just the nature of having a court house that was built hundreds of years ago and then remodeled in the late
90’s the addition that was built in the 50’s or 60’s. One of the questions that he asked the folks and he thought it
was Moseley Architect or it may have been Dewberry he can’t remember, but the question was when the
renovations were done in the ‘90s why weren’t some of these things considered. The answer to him was it was a
different world then; things have changed. Indeed they are correct about that. In his time here for sixteen years
he has seen a drastic change in things that happen in the court house. Maybe he is just more sensitive to it, but he
doesn’t think so because he came out of a police job when he came here. To say he was paranoid then was
probably accurate as he remains today. He didn’t think that had changed. The cliental that we have in that
facility is different. We have gangs. They are real. These folks are coming in with evil on their minds. He said
he had been threatened with death in the court house as have deputies and so forth. He would say one thing that
he finds reassuring is that the people who are making those sorts of threats or the people decide they want to start
an altercation, or who are coming in there to threaten a witness, one thing that he would find is very comforting is
some minimum assurance that they are not armed. So where we are at this point is extremely limited by the
physical facilities. He knows that all of you have been in the court house and have seen what is being done now
and folks are being screened as best they can, but the facilities are not up to the task. The deputies are willing and
the courthouse screeners are willing, but we need to make some changes. What he doesn’t want is to see us on
TV like Atlanta was two years ago when one of the criminals who was being prosecuted was able to disarm
someone and gain access to a weapon. He said he didn’t know exactly how that happened. But he was able to
kill a number of people, shoot a number of people, and abduct a woman. He said there was a standard of care and
he didn’t know really what the legal term for that might be for that, but in the medical profession surely there was
a minimal standard of care that must be provided to a patient. He would suggest that we need to make this same
sort of steps to make sure that our facility is safer, more adequate, and in accord with what is being done all over
the country. We are way behind and we are making some positive steps in the right direction to deal with it. He
asked that they would approve the expenditure of these funds so that you can get it before you and make a
decision as to what we are going to do. He said he thought it is painfully obvious when we consider the financial
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restraints of this county that a new court house facility is not on the table for us any time in the near future. With
that in mind he would encourage you to take prompt steps to address these issues so the citizens and the personnel
who work there can be assured. Thank you.

Supervisor West asked if he could make a comment. He said he was going to assume Supervisor Updike was
concerned by the non-binding estimate number one and number two would be for preparation for the plan
specifications for the equipment; simply meaning closing in this building this is what this is for and turn styles
and setting this in place, but no cameras, no new equipment. He asked is that what this includes.

Mr. Eric Cooke said he thought this particular procedure was for them to prepare their drawings, prepare their
estimates for all the things you have talked about which includes cameras, equipment, and various other things.

Supervisor West said but that is for the architectural design.
Mr. Eric Cooke said he thought that was the plan. He said Mr. Michael Johnson could answer that more directly.

Mr. Michael Johnson said all you are giving the green light on is the architectural design. The architecture will
make a report back to you with costs estimates.

Supervisor West said the word non-binding means what sir.

Mr. Michael Johnson said non-binding is that you are not allowed to solicit a binding estimate of costs until you
have selected your architecture.

Supervisor West said that is all he wants to know. We have to have this step before we can go to any other step.
Mr. Richard Francis said he could speak to the way it was evaluated. These individuals when they came and
went through the entire building and when they did their presentation they had full semantics of the building with
cut-away and at least the home work they had done was significantly in more detail than the other two so it
seemed like they had done their homework.

Supervisor West said he certainly had a distinguished panel that we feel like we can trust. Thank you for doing
this work.

Chairman Jones asked if he had a motion to allow the administrator to sign a contract to do the architectural work.
Supervisor Edwards made a motion that we go ahead with this contract.

Supervisor Faison seconded the motion which carried unanimously.

Chairman Jones stated we would move to item 15.

Mr. Michael Johnson said he was contacted by Congressman Forbes’ office last week regarding his interest in
scheduling a meeting with the Board on Friday, October 19. He’s planning to speak to the Franklin Rotary Club
at lunch that day and wanted to meet with you all either before, or after, the Rotary meeting. Once you determine
your preference (before or after lunch), a motion is required to continue your meeting until that time. A motion is
required to continue your meeting until October 19 at a time TBD.

Chairman Jones said okay Board when would you like to meet with Congressman Randy Forbes.

Supervisor West asked where do we meet with him.

Chairman Jones said when.

Supervisor West said where.

Mr. Michael Johnson said you will meet with him here.

Supervisor West asked if this is a meeting that is open to the public.

Mr. Michael Johnson said yes.
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Chairman Jones asked if they wanted to meet in the evening or in the morning.

Mr. Michael Johnson asked if anybody knew exactly what time the Franklin Rotary meeting was. He wasn’t sure
if it was 12:00 or 12:30, but he knew it was a lunch meeting.

Mrs. Amanda Jarratt stated that the meeting was held from 12:00 to 1:00.
Chairman Jones asked again when they wanted to meet.

Supervisor West said let’s meeting in the morning if we can and if we could for the purpose of some binding meet
for lunch afterwards as a second thought.

Supervisor Phillips said there is a luncheon. That is what he is here for.

Supervisor West said that was a good thing.

Mr. Michael Johnson yeah but we aren’t all invited to the rotary meeting.

Chairman Jones asked what time they wanted to meet and how long they thought they needed.
Mr. Michael Johnson said if you meet at 10:45 that would give you roughly an hour.

Chairman Jones said that was fine with him and wanted to know if that was okay with everybody. He stated they
would meet at 10:45 AM then.

Supervisor Phillips asked Chairman Jones if he needed a motion.
Mr. Richard Railey said not yet.

Mr. Michael Johnson said at the end of the meeting.

Mr. Richard Railey said not yet unless you want to leave now.
Chairman Jones said we can’t leave right now.

Chairman Jones said we would move on to late arrivals.

Mr. Michael Johnson stated that he had no late arriving matters.

Chairman Jones said the next item was number 17 — Citizen Comment Period. He asked if there was anyone
wishing to speak.

Mr. Richard Harris of 27161 Trinity Church Road, Courtland, VA addressed the Board. He said he heard we
were going to have some engineering firms possibly do some work. He said he was adamantly opposed to
spending one red cent with Robinson’s firm and he would talk with his Supervisor Phillips in private about that.
He said Supervisor Porter | believe that you stated recently that you did not vote on an issue a while back well
gentlemen you ran for the position and all the responsibilities that came with the position; you didn’t run for high
school prom king. You cannot pick and choose the issues you would like to vote for and abstain from those you
don’t like. This job isn’t a popularity contest and he thinks if you check with the county attorney sitting back
there in the shadows the only issue that I’m aware that you abstain from is one that may present a direct conflict
of interest. Every time someone turns over a rock in this county something turns up and what he is referring to is
to a recent Tidewater News article about our Assistant County Administrator, Jon Mendenhall. It stated he
violated a state law requiring permanent or temporary residents with the state to register their vehicles. When this
article was written his BMW was still registered in Trinity, NC. In the sixteen months he has been employed by
the county far exceeds the gracious time limit provided by the Commonwealth of Virginia. Given the large
difference in the amount of the property tax Mr. Jon Mendenhall is saving by having his vehicle registered in
North Carolina. Most of us could benefit by doing the same. He said he thought about it himself; he is from
North Carolina. He would like to have all of his vehicles registered in North Carolina; it would save him a bunch
of bucks. Our Chairman Jones commented | think that when he (Mr. Jon Mendenhall) gets a permanent residence
he will register. Mr. Richard Harris said that didn’t hold any water with him. If Mr. Jon Mendenhall is a
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permanent resident of Country Villa Apartments on Delaware Road he is already exceeded the 30 day limit. If he
is a non-resident temporarily living in Virginia he has exceeded the six month limit also so what is the problem.
He stated that Newsoms Supervisor Updike indicated that there is nothing this Board can do about it; it is up to
the law. Well I’m going to take a big issue with that. There is something that this Board can do about it and
other issues that keep popping up. He said they spent a lot of time tonight talking about the Timmons Group and
the contract and the overrun. He said you all for suggestions and he brought you some at the last meeting. This
Board can institute a policy any time there is a five to ten percent cost overrun. It is brought back to this Board;
you don’t wait until the last minute when the guilitudes are about to fall to find out that you have got overruns on
your contracts. So here is another one for you. If you folks have not had a retreat since you took office which has
been about a year you need to have one. If you did have one you need to have another one. You need to have a
come to Jesus meeting. You need to set some goals and you need to stick to them and you need to have a mission
statement. You need to put a policy in place if you don’t have one and if you do have one you need to change it
(and he knows other jurisdictions have it) where all department heads and assistant department heads live in the
county, When you are paying somebody $65,000.00 and they have a car registered out of state and you divide
$200.00 (your proposed trash fee which you want him and other residents to pay) into $65,000.00 that is over 300
households that could pay that trash fee; figure it out. What surfaced with Mr. Jon Mendenhall reminds him of
the illegal immigrants that come across the border that come here to work and reap the benefits that we have to
offer them and slip back home on the weekends and take the money with them. You all can think it is funny and
that I can be sarcastic but that is what is going on and that is where $65,000.00 of our tax money is going. | told
you | was going to keep talking about tax money and how it was misused and abused in this county until this
Board of Supervisors does something about it. Four of you can do something about it; take the other three. In
three more years we will have another election and we can make some more changes.

Mrs. Virginia Cutchin of the Jerusalem District addressed the Board. She said she didn’t know if she just had a
question or a problem with the collected taxes that are due on December 5™ and how these monies are going to
help us out in this year. She asked weren’t the monies that were collected by December 5th of this year for the
following year and here we are planning to use them for this year. She said she thought Mr. David Britt said this
is the way it is always done. You collect these taxes and then they are there, but it seems to her something is not
right if you are running out of funds before time to collect them. She stated that she thought Supervisor Updike is
right something needs to be done with the budget so that this doesn’t happen every year.

Mrs. Felix Hancock from Supervisor Phillips district addressed the Board. She said that two of the major points
she was going to bring out were brought out by others. She said that she does appreciate Mr. Jimmy Lee’s
comment about the per unit for the sludge removal and she is very disappointed as a taxpayer that her money has
gone to pay the Timmons Group; she doesn’t think they are up to snuff. She is also deeply appreciative of Mr.
Richard Harris’ remarks about our North Carolinian there with his car tags. She asked they are changed by now
aren’t they | hope; if not please resign. She said she was serious about it. She said she was pinching pennies.
She said she really needs everybody who works with our tax money to be ethical. She said she knew there was a
small, little $60.00 fine but you need to step up, please; not all, but part of us are suffering. The last point she
wanted to make was that she really wanted to thank Supervisor Phillips, Supervisor Edwards, Supervisor Porter,
and Supervisor Updike when you were elected you all realized that we were going to be struggling if we weren’t
already and you all are basically volunteering for these positions. You don’t always do exactly what | want you
to do, but I know your heart is in the right place. You are seeing the picture very well. She said she wished the
School Board and other county officials would follow your examples and help the rest of us tax payers out.
Thanks so much.

Mr. Ash Cutchin of Darden Mill Estates, Courtland, VA addressed the Board. He stated that he spent twenty
eight years flying airplanes; three in the military and twenty five commercially. They didn’t do anything without
a check list. It was usually written and if there were more than one person in the airplane one person read the list
and the other person did whatever had to be done and replied because it was on a voice recorder. If we don’t
already have in the county some sort of check list (some sort of piece of paper to give to potential new
employees) which covers these are the things you have got to do if you want to work for the county and if is
required that you live in the county the time frame in which you have to do it. He said he wasn’t apologizing for
Mr. Jon Mendenhall, 1 think he does a good job, but did he even know, was he informed when he was interviewed
or contracted with to do the job that he had to comply with these regulations. If not here should be some check
list made for new employees so that they don’t operate in a vacuum. Thank you.

Mr. John Burchett of Sebrell addressed the Board. He stated that Supervisor Phillips represented his district. He
said if he wasn’t mistaken he thou%ht that Mr. Michael Johnson said the fiscal year begins July 1 and we don’t
collect our taxes until December 5". That doesn’t sound right to him. We have to pay our bills for three months
without any money. He thinks we need to address that in the coming years. He said he thought they might be
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surprised when the tax bills are sent out saying if this is paid promptly it would keep the county from having to
borrow money to pay the bills. He said he may complain, but he would have paid his taxes already but normally
he pays his on December 1. You might be surprised how many people would step up so you could save a few
dollars. We are serious. Also when he does his bills for his garbage which will be about $150.00 after the 2% tax
reduction credit he gets on the real estate fee. He said he had to go in his budget and make some changes because
he doesn’t have anybody he can go to get help to pay his taxes. He said he had to make a change and he will. He
will do what he has to do, but when he heard you talking about the costs overruns on the sewage project he didn’t
hear anybody say what we were going to cut in order to pay for it. He asked where are we going to get the money
when we have already passed the vote. He asked do we have extra money out there or are we going to cut
something to pay it. You have got to look to find the money instead of looking at Mr. Jon Mendenhall to pay it.
Somewhere this has got to stop. If you have an unexpected expense you have got to figure it the way he does. He
doesn’t have anybody to go to and get more money; he has to make changes somewhere else. So that is what we
are expecting. If you have got to pay for this cost overrun we need to cut something to pay for it. Thank you.

Chairman Jones said at this time it is necessary to have a closed meeting.

Mr. Michael Johnson stated it is necessary for the Board to now conduct a closed meeting in accordance with the
provisions set out in the Code of Virginia, 1950, as amended, for the following purpose: 1) Pursuant to Section
2.2-3711 (A) (5), to receive a report from Franklin-Southampton Economic Development, Inc. regarding
prospective industries where no previous announcement has been made of the business’ or industry’s interest in
locating its facilities in the community. 2) Pursuant to Section 2.2-3711 (A) (1) Code of Virginia, 1950, as
amended to consider prospective candidates for appointment. 3) Pursuant to Section 2.2-3711 (A) (29) Code of
Virginia, 1950, as amended to discuss the terms of a contract for the Boykins Wastewater Plant Improvements
where discussion an open meeting would adversely affect the negotiating strategy of the Board.

Supervisor Edwards read the certification resolution to go back into open session.

RESOLUTION OF CLOSED MEETING

WHEREAS, the Southampton County Board of Supervisors had convened a closed meeting on this
date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by the Board that
such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Southampton County Board of Supervisors
hereby certifies that, to the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the closed
meeting to which this certification resolution applies, and (ii) only such public matters as were
identified in the motion convening the closed meeting were heard, discussed and considered by the
Southampton County Board of Supervisors.

Supervisor Edwards made a motion to go back into open session.
Supervisor Porter seconded the motion which carried unanimously.
Chairman Jones stated that they did not talk about anything they were not supposed to talk about.

Supervisor Porter made a motion to create a new position in the county’s classification system, Deputy County
Administrator, with duties and responsibilities as outlined herein below:

DEPUTY COUNTY ADMINISTRATOR
Grade 37

FLSA Status: Exempt
General Definition of Work:
This is an executive level position that performs highly responsible and complex managerial functions. The
incumbent acts in place of the County Administrator as needed and is responsible for all county departments.
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Essential Functions/Typical Tasks:
Advising and supervising assigned department heads in their daily operations; assisting County Administrator in
researching, preparing and organizing data; coordinating various projects; compiling data; maintaining records
and files; preparing reports.
(The following tasks are intended only as illustrations of the various types of work performed. The omission of
specific duties does not exclude them from the position if the work is similar, related, or a logical assignment to
the position.)
e The Deputy County Administrator reports to the County Administrator and supervises all county
departments.
e Makes recommendations to the County Administrator in the development of administrative and operational
policy.
e Acts as County Administrator in his/her absence.
e Keeps the County Administrator informed and abreast of current and projected developments in the conduct
of County government, particularly as related to assigned areas of responsibility.
e Plans, organizes and prepares reports and makes formal recommendations on major issues for the County
Administrator and the Board of Supervisors.
e Advises and consults with department heads relating to administrative and operational activities.
e Participates in budget conferences and reviews requests for appropriations and expenditures.
Provides coordination and direction for the Department Heads and staff, including direct supervision of all
departments.
Directs, develops, coordinates, and manages County projects.
Initiates measures to improve the administrative and operational efficiency of the County.
Represents the County on local and regional policy making boards.
Meets with citizens, represents the Board and County at official functions and responds to citizen inquiries.

Knowledge, Skills and Abilities:

Knowledge of modern managerial techniques, principals and practices. Considerable knowledge of local
government operations and administration. Some technical knowledge of assigned areas is desirable. Ability to
lead and deal effectively with people in a wide variety of situations. Ability to propose and meet practical goals.
Ability to speak effectively and to present ideas effectively both orally and in writing.

Education and Experience:
Requires any combination of education and experience equivalent to a Master’s Degree and five years of local
government experience at the level of Department Head or above.

Physical Requirements:

This is sedentary work requiring the exertion of up to 10 pounds of force occasionally and a negligible amount of
force frequently or constantly to move objects; work requires reaching, fingering, grasping, and repetitive
motions; vocal communication is required for expressing or exchanging ideas by means of the spoken word,;
hearing is required to perceive information at normal spoken word levels; visual acuity is required for preparing
and analyzing written or computer data, visual inspection involving small defects and/or small parts, operation of
machines, determining the accuracy and thoroughness of work, and observing general surroundings and activities;
the worker is not subject to adverse environmental conditions.

Special Requirements:

Southampton County residency required.

Work beyond normal work schedule.

Work in conjunction with Emergency Operations Plan with specific duties for emergency conditions.
Supervisor West seconded the motion which carried unanimously.

Supervisor Edwards asked the County Administrator to extend the Board of Supervisors’ gratitude to Mr.
Mendenhall for his past service and for his willingness to accept additional responsibilities imposed by the new
position herein above.

Supervisor West made a motion to continue the meeting until 10:45 a.m. on Friday, October 19, when the Board
would meet with Congressman Randy Forbes.

Supervisor Edwards seconded the motion which carried unanimously.

There being no further business the meeting recessed at 11:05 p.m.
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