August 27, 2012

At a regular meeting of the Southampton County Board of Supervisors held in the Board
Room of the Southampton County Office Center, 26022 Administration Center Drive, Courtland,
Virginia on August 27, 2012 at 7:00 PM.

SUPERVISORS PRESENT
Dallas O. Jones, Chairman (Drewryville)
Dr. Alan W. Edwards Vice-Chairman (Jerusalem)
Glenn H. Updike (Newsoms)
Carl J. Faison (Boykins-Branchville)

Barry T. Porter (Franklin)

Ronald M. West (Berlin-lvor)
S. Bruce Phillips (Capron)

SUPERVISORS ABSENT
None

OTHERS PRESENT
Michael W. Johnson, County Administrator (Clerk)
Jon Mendenhall, Assistant County Administrator
Beth Lewis, Director of Community Development
Lynette C. Lowe, Finance Director
Julien W. Johnson, Jr. Public Utilities Director
Richard E. Railey, Jr., County Attorney
Cynthia J. Edwards, Administrative Secretary

Chairman Jones called the meeting to order. After the Pledge of Allegiance, Supervisor Faison
gave the invocation.

Chairman Jones welcomed everyone tonight and stated that he was going to vary a little bit tonight
from the agenda. He stated that we have our new Superintendent of Schools with us tonight — Dr.
Alvera Parrish and asked her to come up to the front so everybody could see her. He stated he
would like for everyone to welcome Dr. Alvera Parrish to our county.

Superintendent of Schools, Dr. Alvera Parrish stated that it was truly a pleasure to be here in
Southampton County in general and especially in Southampton County Public Schools. She
counts it a pleasure to be among such great people who have made such great accomplishments as
we have watched throughout the Commonwealth of Virginia the success of Southampton County
Public Schools. She stated it is a great pleasure to be a part of such great success. She said she
thanked them for the opportunity to be here tonight and she looks forward to coming back to other
meetings and working together and communicating and opening up the lines of collaboration as
we work together for what is best for Southampton in general. She thanked the Board.

Chairman Jones stated that for those who don’t know we have a new Chairman of the School
Board, Mr. Chris Smith. He asked Mr. Chris Smith to stand so everyone could see him. He
thanked Superintendent of Schools, Dr. Alvera Parrish, and Chairman of the School Board, Mr.
Chris Smith for coming tonight.

Chairman Jones sought approval of the minutes for the Regular Session of July 23, 2012.
Supervisor Porter said he had two. On page 37 the vote was indicated as unanimous on the
communication system. He stated that he did not vote on that vote so he would like the record to
show that he abstained from voting. On page 60, line eight, there is the wording funds ability; he
stated he believed that the word should be fungibility. That same mistake appears on page 65 on
the fourth line.

Chairman Jones asked for a motion to approve the minutes with these corrections.

Supervisor Edwards made a motion to approve the minutes with these corrections.

Supervisor Phillips seconded the motion which carried unanimously.
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Chairman Jones stated we would move to item number two — Highway Matters.

Mr. Michael Johnson stated that the first item on the agenda tonight is to receive a project update
on the Route 460 project. He stated we have with us Mr. Phil Rinehart, who is the design project
manager for VDOT and he is going to give us an update on that project.

Mr. Phil Rinehart gave the following Power point presentation update and stated he would be
happy to entertain any questions we may have.

U.S. ROUTE 460 CORRIDOR — _.-;:@ :
IMPROVEMENTS PROJECT e "'I __’ ;
~ i

U.S. RouTe 460 CORRIDOR IMPROVEMENTS PROJECT
LEGISLATIVE BRIEFING

August 27, 2012

\WDOT | EREoes

PR RS LR 1

Presentation Agenda

Project Highlights

Project Benefits

Procurement Background
Project Structure

Key Benefits of Project Structure
Public Outreach Activities
Recent Public Dutreach Events

Project Scheduleand Next5teps

Contact Information

L . A A . A S

Questions

U.S. ROUTE 460 CORRIDOR - ;j?ﬁ
IMPROVEMENTS PROJECT N H i




Project Highlights

The Commonweakh is moving forward
to build Route 460 using private
sector innovationto delver a project
with the least public subsidy

* Mew road will be parallel to the

existing Route 460

# G5 milesof four-lane divided limited

access highway between Prince George
County and Suffolk

# All Electrenictoll collection at highway speed
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Project Benefits

* |mprove travel zafety and efficiency along the corridor

# Economic Impact

= Generate approximately 4,000 jobs during construction and
14,000+ jobs long-term [ due to new economic develapment)

= Attract new businesses

= Boost towrism

# Accommodate greater freight traffic from the expected

growth in demand at the Port of Virginia

# Expand westbound hurricane-evacuation routes

# Enhance connections among the region’s military installations

U.S. ROUTE 460 CORRIDOR '_r.__r"" -
IMPROVEMENTS PROJECT s .

August 27, 2012



Procurement Background

* Amended RFDP issued July 25, 2012

# Final RFDP expected to be issued on September 4, 2012

# Three Offeror Teams:

= Cintra Infraestructuras5.A.U.
= 450 Partners, Inc.

= MultiModal Solutions LLC

* Competitive Procurement

= Award based on Offeror with best-value to Commonwealth

= Offerors to deliver Financial Proposalwith an investment grade rating
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Key Benefits of Project Structure

# Delivery offull project scope

* Reduced project term (~40 years)

* Accesstothe lowest cost of capital

# Commonwealth controls toll rate and escalation

* Potential up-side revenue for the Commonwealth in the event of project success
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Public QOutreach Activities
#  Reqguest for Detailed Proposals Addendum

*  [Public Notice/Press Raleass

= Targebed writhen rotics to G memiers, afsched urisdictions, and MPOs
= [Pubilic posting of doqumerts

= CTE pressrtation

= Remular propect upcdates to kool poveremants and oI Eroups

= IMestings with Frpached residernts

= Atherdsnos at ooty firs
= Selection of Successful Offeror

= Pulblic Notios Pres Selesse

= [Puiilic posting of documents

= CTE pressntation of major busiresss points
» Ewecution of Agreement

» Punlic Notios Precy Relsnos

= [Public posting of dooments
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Recent Public Qutreach Events

< haay 5, TOLZ

< by 15, B2

< My 15, 201T

< Jume 14, 20T

« Jure 27, 201

< Juby 1%, 2012

" Juby 15, 2012

+ Juty T/ET, TNT

< Juty 24, 2002

" Aumast 72012

+ Bugmust 511, 2012

< Bugust I, 2012

> Anpuct 27, B2

= Dectemiber 5, 2012
i Dacbesioer 1318, 2012
* Segbemiver 20, 201
» Septeminer TED, BO1Z
* October 4-7, 2012

P& County Boand of Supersisors — Project Sriefing

CTE — Project Struchare Eristing

‘Wirdsar &ARP — Projact Erisfing

Nargsmond-Sufalt b oudermy — Praject Srisfing

Dbt Mionris Ecomomic Desnsloprmnent Foanam — Project Sriefing
Legisiative Bristing

HRTPO Boand — Projact Briating

7 Arrvaal Pork, Pesrt and Piios Festies] in Sanry Sourty
VR Bomnd Wimsting

Resort Achiisary Commission (RAC]

22~ Franiclin Southamgrton County Fair in Courtland, wa
Legisiative Bristing

Southampton Courty — Projsct Erisfing

Surry Courty — Project Brisfine

Ishe of Wit County Fair in Windsor, VA

Ishe of Wigiht County — Projact Brisfing

Locail Elected Officials Erisfing

Suffoli Pesrut Festival in Sufolt, VA
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Project Schedule and Next Steps

¥ May 2012
¥ May 2012

v by 2012

«

Mgt 20132
Saptember 20132
Dctober 2012
October 2012
December 2012
2013

2018

L L A A A

2018

lzgue sddendum to RFDP

Initiate public outreach

Formation of §3-20 Non-Profit Conporation

Letter of Interest submitted to TIFIA Office

Offerors submit detzilsd proposals

Evaluate proposals and select swoosssTul Offeror

CTE presentation on major business points

Commercial and Financial close

Project desizn, right of way acquisition and construction begins
Construction complets

Tolfing b=gins
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Contact Information

http://www.route4d60ppta.org/

Contact Information:
Routed B0PFTA@vdotvirginia.gov
1-855-460-4600

Morteza Farajian
Office of Transportation Public-Private Partneships
Moreza. Famjian@vdotvirginia.gov

Shannon M. Marsha
Virginia Departm ent of Transportation, Communications
ShannoenMarshal@vdotvirginia.goy

U.S. ROUTE 460 CORRIDOR el P70
IMPROVEMENTS PROJECT 1 "'_,.. i

Chairman Jones asked if anyone had any questions for Mr. Phil Rinehart.

Supervisor West said obviously you have some money constraints when things have already
started and gone from 99 years to 40 years. You mentioned the wording tolling success. He asked
how in the world do you reduce 99 years to 40 years. He said he hears there will be some pretty
outrageous costs to ride from Prince George to Suffolk.

Mr. Phil Rinehart said dealing with the first question we have dropped the term from 99 years to
40 years by simply taking the profit out of the equity. When you take the equity out you take a lot
of the profit out so it will be a non-profit organization so they won’t have to grow that money 15%
to pay it off.

Supervisor West said he thought it was going to be owned by the Commonwealth of Virginia.

Mr. Phil Rinehart said it was always going to be owned by the Commonwealth of Virginia.

Supervisor West said always was.

Mr. Phil Rinehart said it was always going to be owned by the Commonwealth of Virginia. It is
going to be operated by a private firm.

Supervisor West said he didn’t understand that initially.

Mr. Phil Rinehart said the land was bought in the name of the Commonwealth. What it is was the
money will be used to operate and maintain that structure in order to incorporate and carry all the
cost of the project in order to get the return to take the risk. It was going to take 99 years to do the
work.
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Supervisor West asked what was the total of the structure with the rate of success you are planning
right now or with your good luck.

Mr. Phil Rinehart told him the estimate reads around $0.14 a mile. He said they were hoping to
get it down to around $0.10 a mile. He said that would still be $4 million.

Supervisor West asked one way $5.60.

Mr. Phil Rinehart said probably somewhere in that range, but it is not set yet. It has not been
established yet.

Supervisor West asked if that would be an automobile.

Mr. Phil Rinehart said that would be a car.

Supervisor West said | guess a truck would be higher.

Mr. Phil Rinehart said right, but the rates are not set yet. Part of the factor is the traffic volumes.

Supervisor West asked if any of the entrances to the county were being removed or is everything
in place as it was.

Mr. Phil Rinehart said nothing has changed in terms of those conditions.

Supervisor West asked if a determination had been made as to what will be an overpass and what
will be a cul-de-sac.

Mr. Phil Rinehart said that is part of the offer of the team’s technical proposal. One thing that we
would like to point out to everybody is that all along we have indicated some locations where we
have identified the potential to make strategic actions for the roadway. That is not set in stone.
Until the offer team makes their proposal is up to them to provide a report as to what roads they
would propose to close. The key element to this is that the final determination as to whether a
road will be closed or not will be VDOT’s decision.

Supervisor West asked if that would be based on vehicle count or the county or local governing
body’s decision or how will you make that determination.

Mr. Phil Rinehart said obviously the local governments, but the ultimate decision is VDOT’s.
First they want to see how they are going to lay this road out. They have a 500 foot band. They
want to set that line in there. That is going to affect a number of decisions for example how
properties are impacted, what roads should be closed or not closed, what justification do you have
for that. They will be looking at things like emergency response and how far around you would
have to go. All of these various factors have to be justified. Then they will look at it and have a
discussion with the county before they finalize the plans. He said they would be remiss if they
didn’t work together on it.

Supervisor West said there was some traffic or what we class traffic plaguing. He asked if that
was the word.

Mr. Phil Rinehart said traffic farming.

Supervisor West said that was mentioned before requiring large trucks to ride the new road in
relation to maybe a local farmer taking grain up to the feed mill in Waverly traveling from Ivor to
Waverly. He asked if they are going to have to ride his eighteen- wheeler on the new road.

Mr. Phil Rinehart said no; not a single vehicle will be required to ride on this road.

Supervisor West said not a single vehicle will be required to drive on this road.

Mr. Phil Rinehart said there is a choice right now. He said he didn’t know if there would be
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incentives or not. It is a toll facility. The advantage of a toll facility is that it is a 70 mph road
which is a time savings for these truckers of about 25 minutes. They will have to balance whether
that is a cost savings or not. From the surveys they have done and the analysis they have done
they think it will be a benefit to this area.

Supervisor West said that goes back to the old safety issue that trucks on 460 is trucks on 460. He
has heard that it will be $6.00 for a car to ride from one end to the other and $6.00 to return so that
is $12.00 and understands $24.00 or twice as much approximately for a truck. We have
unfortunately a number of bad or misrepresented facts out here that appear to have been changed
from the initial that you had proposed or talked about or advertised when we went to the Windsor
meeting and the various meetings.

Mr. Phil Rinehart said he wasn’t sure those points are.

Supervisor West said well that traffic farming which was one of the requirements that was
expected in order to make this thing successful which was forcing the large rigs onto this road.

Mr. Phil Rinehart said he couldn’t speak to that. He honestly doesn’t know.
Supervisor West said he understands and he appreciates that.

Mr. Phil Rinehart said he was sincere in being sensitive. He said there is an incentive here even
though there is a price for these trucks there is a time savings from point A to point B that is
extremely important to them. The value even with the toll of taking this road is a time savings to
them. This is very important. The other thing that he needs to point out about the toll is that there
will be poll stations at each and every interchange so you don’t have to pay $6.00 for the entire
route; it will be based on the area traveled. Whatever the value is, say for instance $6.00, it may
be say $0.80 at each interchange, so the rate you pay will vary depending on the distance you
travel.

Supervisor West said so no cash will be handled. It will be read from whatever.

Mr. Phil Rinehart said yes through the easy pass.

Supervisor West said suppose it is a local dude, but no easy pass.

Mr. Phil Rinehart said yes sir; there is another method.

Supervisor West said you are going to send me a bill in the mail for $0.80.

Mr. Phil Rinehart said he wasn’t going to send him a bill for $0.80. He said he was just kidding.
They would have laser space reading technology out there. He said if you travel the road a lot you
will find it cheaper if you have an easy pass because otherwise they have a processing fee.
Supervisor West said he thought one major concern was the fire and rescue people being able to
access and move and not having cul-de-sacs here and changing traffic patterns that for years and
decades had been in place. So you are not adding or changing anything concerning the design.
Chairman Jones asked if there were any other questions.

Mr. Phil Rinehart thanked the Board giving him the opportunity to present this information.
Chairman Jones stated the nest item was item B — Route 35 Bridge over the Nottoway River.

Mr. Michael Johnson stated that upon receipt of a written notice from VDOT regarding their
willingness to conduct a design public hearing on the captioned project, | contracted them with
concerns regarding the adverse impacts that the project may have on public safety and the local
economy. The bridge replacement is currently planned to align with the existing bridge meaning

that the roadway will be closed for the duration of the project. As currently scoped, the project is
expected to begin in January 2015 and take a total of 23 to 24 months.
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VDOT has already responded to the concerns advising that they will schedule a public hearing in
Southampton County sometime later this fall (most likely, October or November). Mr. Adam
Jack, P.E. Assistant District Engineer for the Hampton Road District promised to have a VDOT
representative brief the Board of Supervisors about this project in advance of the public hearing.
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VD D Virginia Department
of Transportation

Route 35 Over Mottoway River
Sauthampton County
Briclge Replacement Project
Willingness to Proceed

Find cut abcul the peoposed Rouse 35 bridge replarement and approach work, The
Nl ool 3 prigect are fram B2 mile wect of tha Soulhamztan Ceunty Line to
0.364 mile west of the Southampaon County Lre, Toe 2 fength of appreowimately 0,29
mbes. Closurs of Raute 3% during the corranscticn period is under conskhation by
PCHE

Raview the okt Information and corert ervimrmental dooursents a8 vIX'
Haplon Roars Digst Office ocsted at 1700 WL ddai Steel, Sullalc, WA,
23434, inleplope nusnber T57-925-2500 ar 1-SA8-733-B400, TTY/TOD 711, The
aryircrmental deciment wi'l he avallable foe pubic revew apon reguest iham VIOT'S
Dlisdrict Emacnmental Oflice, tlephere pamber Th-935-23348. You can ako evow
the proferct @formatian at VOOTS Fanklin Reshiency OFke located at 23118 Meherin
fioad in Courtland, Viginia 2383), tsephone number 757 346-5006, Pleass caf
ahead 1o 2nsure tha avallab¥ty of appmoriate personned T answer your quesiions,

U your concerns canot be sabshied, VDOT s willing to hofd a public heaning, Yoo may
iequest that a public hearing be held by sending a written raquest to fin Adam jek,
L. Diskrict Praliminary Engineer Yirginia Departnens of Transgertation, 1700 ML daln
sareel, SUdfal, WA 73434 on or pricr 1o Sepsember 5, 2012, I a request for a public
Fearing b recedaed, nistiue of date, fime and place of the hearmg will be posted,

I cempaaing il th the Hational Histogic Presenation Act, Section 108 and 36 CFR Pan
20, infarmadion sonce g the patentiad e 2ot of the propnssd proect an praperties
lisked iror chgitde Tor lting in the National Begister of Historkc Places Is prodied i
the envircnmental dooumentatian,

YOO ensunes norddisedrination s equal smplayment in all programe and activities
in gccordance with Title ¥ and (ite v of the Chil Rlghts Act of 1964, I you need
mare infermatian or special assktance for persars with dsabilities or Imited Crglish
arafiziercy, contact VOOT's Ciwil Rights Divisicn al 7979252519, TTY/I0A 111,

State Frojech MH3S-ORF- 112, 30701 C-501, BE
Federad Fromet BR-OES-E0014)
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From: Jzck, Adam 1. PE (VDOT) [Adam.Jack@vDOT.Vimginia.qo]
Sent: Morday, August 13, 2012 3:42 PM

To: Mike Johason

Cc: Heuer, Dennis W., PE (VDOT); Lomax, Joa E (WDOT); Harman, John G, (VDOT ) Grow,
Brooke (VOOT)

Subjeck: PY: Route 35 over Nottoway River - Bridos Replaement

Gaod afternoon B, Johnson,

Thank you for your nete beelow. WDOT will withdraw our Posting of willingness for this project
and plan for a Puklic Hearing respecting yours autharity az the County Administrator. There is no
need for the Baard to make a formal request Betore YOKT halds a pubfic hearing we will |'||_1t'l
te Brief the board on the preject. Glve me a call when you have a few moments and | will be
happy 1o Wpdate you an how we are golng to proceed.

Thank you,

Adam Jack, FE

VDOT - Hamptan Roads
Assistant District Admini=trator
il B Enginesring

(4 235-241%

(7571 316-485 7 ()

From: Harman, John G. (VDOT)

Sent: Monday, August 13, 2012 2:30 PM

To Jack, Adam 1, PE (VDOT); Dare, Emmanuel 0, PE {MDOT)
Subject: PW: Roube 35 over Nottoway River - Bridos Replacerment

Gentlemen,
Mossage From Soul ismplon County.

Jahn G, Harirvan, P.E.

WEUT Hameaton Roacs Destrict

Project Munager

JohnG HarmanfwDOT Virghnia goy
Vi8] 925-2308

From: Mike Johnsan [rmailko: miohnsonEsoutha motancaunty.org]
Sent: Friday, August 10, 2012 11:58 AM

To: Harmarn, Jonn G, (YOOT)

Subject: Route 35 over Notbowary River - Bridge Replacemsant

Jahn

[ me[‘ eartiar this moming with Jery Kee of the Frankiin Residency Cifice to roview e captionsd
plans. After our meeting, I understand tat the new structure is propnsed within the existing
brickge alignmant ard the currert bridge will be closed for a constracion period of up oe 23
marnths,
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From: Mike Johnscn

Sant: Wadnesday, August 15, 2012 9:146 AM

To: Glean Updike

Subject: FW: Through Truck Restrichion - Southampton Counby, Virginia

Glenn,

Flease reviaw the response | recalved from NCDOT recanding the aitamate truck route. |
wiltkield pablishirg e Motice of Public Hearing in the Tidawater rews pendirg their response
urforenately, we're back o squars one withaut an altemats route, 'l ke glad © mest with you
gl wour convernience Lo disoosss obher oplions you'd like Lo consider,

Kind reqiands,
Mike

Mechael W, Ioknsen

Ueaanby SEmnktEr
Southamprion Counky

F.0, Bo 400

Courtland, Wh 23637

[#57] GA3-30%
eesvesouthemptancaunty.org

From: Davidson, Jasen G [Jdadson@redeleoy]

Sent: Morday, August 13, 2012 10:05 AM

Ta: Mike Johrson

Ce: Jennings, Jarry D; Bakar, Stading O) Emory, Scatt L Bridoars, Clemmeon Wi Liverman,
George 3; Mckesl, Lydia © Heagard, David E

Subject: FW: Through Trudk Restriction - Soutnampton County, Virginia

Ivr. lohnson,

wie bave reviewed the proposed raute through North Carcling, Unfortunately, Uhis route witl aot
wirrk for a truck route. Roone's Bridge Road has a weight limit of 8.5 ton per axle and thers is
lso 3 bridpe on this route rated 2t g maximum of 22 tans, Withoul Being familiar with the road
network in Sauthampton County I s really hard for us to come up with a feasible altemate
route. If you have any other suggestions please let me know and wa will gladly review the Narth
Carolina sectiun for you, Thanks,

lizson Divvstson, Divisaen TradTe Engrncar CAactite)
PUCEAFT Doivesions O

113 Avrport Dirive, Suiee 100

Eelenzom, ™0 7
252.4K2- 7977 phone

From: Jennings, Jerry O

Sent: Monday, fugust 06, 2012 9:23 AM

To: Davidson, Jason G

Subject: FW: Through Truck Restrictinn - Southampton Cournty, Virginia



Here's the allachiment,

From: Mike Johnson [mailtamjchnsce@southamptonomunty.ang |
Sent: Tuesday, July 31, 2012 13:52 M

Tod Jennings, Jorny O

Cc: Glann Updike

Subject: Through Truck Restriction - Southamplen Coeunly, Virginia

Dear Mr. Jennings,

ALE July 23 mesting, the Southarmplon County Board of Supe-visors direct=d me o scheduls 2

aublic hearing regarding a resoluton Hat may request the Vieginda Department of Transporation
 limit rcugh-truck raffic en Statesyville Road in Southamplon Couny from the Borth Caralina

line tn Cypress Bridge Road,

Soclion 46.2-80% of the Code of Wirginia provides that a reasonable zltemate route muest be
identified befora truck restnictons may be Impesed, 1 am sttaching a mao for your referance
witich [llustrates the section af highway that may be proposed Tor restrictan, and a0 alkernate
route, Bacause the altemats route includes one primary and bag secondary roadways in Kot
Caroling, I am contadting you o see if NCDOT has any ahjectans.,

Thank you in advance for reviewing the attacad map at your esrliest corvenience and
cantacting rme with your thoughts and/or concems.

Bast renands,
Mk

Michael W, Johrson

County Administrator
Southampoon County

F.0. Buox 400

Courtland, WA 23837

(757 853-3015

wiww. socthamptonoounty.org
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o Truck Raoute
Southampton County, Virginia

T87-653-3015

e
¥
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34,000 Fese

Southampton County

2,500 17,000

a

Chairman Jones asked if there were any questions on this.
Chairman Jones stated we would go to item C.

Mr. Michael Johnson stated that what you see is an item of old business as it related to the
discussion about the through truck restriction on Statesville Road. The NCDOT responded back to
me regarding the alternate route discussed by the Board last month and advised that weight limit
restrictions will not allow it to be used for trucks. So he is asking you to consider other options
before we proceed with the public hearing.

Chairman Jones asked Supervisor Updike if anyone had anything on this. He asked Supervisor
Updike if he had an alternate route for them to use.

Supervisor Updike said they can use Route 258 to Franklin. They used to always travel Statesville
Road and when UPS came through there was always a tractor trailer in Newsoms on Statesville
Road. Today this is for through tractor trailers. This day in time tractor-trailers are 40’ to 45’ long
and they cannot go around curves without their back wheels going in the ditches and running
people off the road into the ditches. It is a safety issue, a quality of life issue, and there is no speed
limit on Statesville Road and they can go 55 mph. From Cross Keys Road on through there are
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lots and lots of children playing in yards and communities and these tractor trailers don’t stop on a
dime. Today tractor trailers are wider than the old standard tractor trailers. This is for through
tractor trailers. It is not for farmers or for limiting the dealers and not for anyone servicing the
community. These big long tractor trailers are causing safety complications and if we don’t do
something Statesville Road will take every cent that VDOT has to maintain this road. They have
repaired some curves in the road and even before they left within an hour the tractor trailers had
run over the cones that they had put out when repairing the roads. It is just unsafe. We have an
elderly community down there and they like to go to Newsoms sometimes, like every day, to visit
and it’s just not safe when you run up with these tractor trailers you just don’t have anywhere to
go. You are going to go in the ditch because they sure aren’t going to give you an inch. So they
can go Hwy. 258.

Chairman Jones asked if anyone else had anything on this.
Supervisor Edwards asked if we could go back to the Route 35 Bridge.
Chairman Jones said sure.

Supervisor Edwards asked Mr. Michael Johnson if they were going to brief us at the September
meeting.

Mr. Michael Johnson said that is his understanding. They will give you all a briefing first in
advance of that public hearing on October 18, 2012.

Chairman Jones asked if anyone had any concerns.
Supervisor Edwards said he still hadn’t seen the double yellow lines at Nottoway Chapel.
Mr. Michael Johnson said they tell him it is coming.

Supervisor Edwards said he would be looking for it. He said he would announce it as soon as they
get it.

Supervisor West said they need to continue mowing along the secondary roads. He said he had
seen Isle of Wight and most all the areas generally looked the same. He said just remind VDOT of
the need and he knew it was great but we have had excess water this year that has kept things
growing.

Supervisor Phillips said he had one item. He said he had several people call him about Route 719
off Highway 35 at the dump site at Sebrell. He stated that he had talked to Jerry Kee about it.
People were calling about the tall grass on the North side of that intersection because it makes it
difficult to see when pulling out.

Mr. Michael Johnson said at Barn Tavern Road.
Supervisor Phillips said yes it is Barn Tavern Road.

Supervisor Porter said he would like to echo Supervisor West’s comments about keeping
concentrated on cutting the grass because the rain is really causing it to grow. It is also causing the
ditches to fill up and at least in his district they are beginning to see a significant increase in the
mosquito population because of the standing water in the ditches.

Supervisor Updike said just a continuation from last month we still need the shoulders on Swamp
Road and Sandy Ridge Road to be fixed. They also still have a lot of potholes on Statesville Road
due to all these tractor trailers. They still need some additional repairs. He said he was stopped
and it was requested of him to mention that from Boykins to Branchville Road and he thought that
was Powell’s Road that there is no curve signs on that road and it is 45 mph and if you have ever
traveled it you know that it is as crooked as a dogs hind leg. He understands that Severn Peanut
Company is going to be buying peanuts and pulling the trailers and the farmers have already been
run off the road on these curves so we need some times. He told Supervisor Faison it was in his
area but they had stopped him so Supervisor Faison could make an official request from Boykins
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to help himself.
Chairman Jones asked Supervisor Faison which road Supervisor Updike was talking about.

Supervisor Faison said it was Powell’s Hill. He stated that he was right about the curve, but no
one had said anything to him about a concern for it but Supervisor Updike is very right about the
curves on that road.

Chairman Jones stated we would move on to item number four — Financial Matters.
Mr. Michael Johnson asked Chairman Jones if he wanted to do reports.
Chairman Jones said yes. He said he was sorry about that.

The reports were Sheriff’s Office, Animal Control, Litter Control, Building Permits, and
Cooperative Extension.

Supervisor Updike said hold on a minute | want to ask another question. He said cooperative
extension’s budget used to start in October. He asked if their request was in the new budget or are
they going to have a new request for additional funds.

Mr. Michael Johnson said our local appropriation runs with our fiscal year July 1 to June 30.
Their federal funding runs with the federal fiscal year which starts October 1.

Supervisor Updike said so October 1 there will be an increase for additional funds. He asked how
that was going to affect our budget.

Mr. Michael Johnson said they have already taken that into account.
Other reports were New Housing Starts, Solid Waste Quantities, and Personnel.

Mr. Michael Johnson said they did have one report that he failed to put on the agenda. Mr. David
Britt wanted to talk very briefly about tax collection.

Chairman Jones asked Mr. David Britt to come on up to the podium.

Mr. David Britt stated that he had place a report at the Board members seats concerning the tax
collection. He stated that so far this summer in their effort to collect delinquent taxes they have
done over 525 tax liens. This past month they have collected somewhere in the neighborhood of
$18,000.00. They are also continuing the booting process. He stated they have taken a little bit of
a different direction there. He said they are more or less trying to concentrate on some of the
larger delinquent taxes. As of Friday they had delinquent taxes of $706,400.17 in real estate and
$550,064.67 in personal property. They are continually trying to collect these taxes. They are
using all the methods they can to try to collect these taxes. On one of the reports he passed out
there is a list of the different law firms they use. He stated he had a representative from Taxing
Authorities Consulting Services, Mr. John Wright, was here to speak to you on what they are
doing to try to aid Southampton County Treasurer’s office in collecting delinquent taxes. He
introduced Mr. John Wright.

Supervisor West said before you do he wanted to ask a question. He thanked Mr. David Britt for
the report. He said he received this past week his real estate tax bill. He asked if everyone
throughout the county had received those.

Mr. David Britt said yes sir.

Supervisor West asked if they would take partial payments.

Mr. David Britt said that was the idea about getting the bills out early so that those people who are

on fixed incomes could start paying now maybe they won’t have such a large amount come due in
December.
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Supervisor West said and for the record the $200.00 annual fee for the trash he asked if they would
take partial or monthly payments on that.

Mr. David Britt said we already have.

Supervisor West said he just wanted to hear that for the public record. He thanked Mr. David
Britt.

Chairman Jones asked if there were any other questions for Mr. David Britt.

Supervisor Phillips said one person he was talking to owned property in Dare County also that
they got a voucher like a coupon that comes with their tax bill where they can mail in payments on
a quarterly basis or something.

Mr. David Britt said his brother owns property in Dare County and they had discussed this very
thing. They had a little coupon you tear off and make payments. He said they would have to
create the form and mail that out probably in June or maybe January or February.

Supervisor Phillips said so that would be an additional mailing.

Mr. David Britt said yes. He said as of right now they do take pre-payments which are on a
voluntary basis. So if you decide you want to come in and pay “x” amount of dollars each month
and tell him where you want it applied then they will apply it and it will be credited to your tax bill
when they print the bill.

Supervisor Phillips said he didn’t know whether it would make it any easier as far as people
budgeting these payments.

Mr. David Britt said he had thought about that and also he was looking at cutting cost in their
office as well. This would be an additional form and an additional mailing that would be a cost to
them but this would be something they could explore.

Supervisor Phillips said since you already know about Dare County you might be able to get a
form from them.

Mr. David Britt said he actually had one of those forms on his desk that his brother gave him.
Supervisor West thanked Mr. David Britt for the accommaodation that he was attempting to make.

Supervisor Porter said at a minimum could you put a notice in with the tax bill advising of that
option.

Mr. David Britt said when it is updated we could print it on the back of the tax bill next year.

Supervisor Porter said he thought that would take some pressure off some of them. He said he
knew the law requires it to be voluntarily that we can’t demand it.

Mr. David Britt said right.

Chairman Jones asked if there were any other questions.

Supervisor Updike said this question might seem unusual but the actual money that we have in the
general fund and if the tax revenue is not sent out early to get the money to come in early and
these payments are not paid early how is our cash flow. Cash flow and the amount of money we
have for the next couple of months is putting weight on the county. He asked if no prepayments
are made how our cash flow is looking for the next couple of months.

Mr. David Britt said they are monitoring that right now.

Supervisor Updike said you are monitoring it so what is it looking like right now.
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Mr. David Britt said it is very tight just like every year and we are going to have to monitor it
pretty much on a weekly basis right now.

Supervisor West said that this is not quite that unusual. It has been like this before. These are
trying times, but this is an opportunity for the average public now to pay partial bills reducing the
final bill for December 5" and he commends Mr. David Britt for his effort and willingness to
consider other options and that is what it is all about.

Mr. David Britt introduced Mr. John Wright.

Mr. John Wright addressed the Board. He said he is a partner with Tax Authority Consulting
Services and as was just mentioned a minute ago Mr. David Britt has a number of tools available
to help him collect these revenues. He is leveraging one of those options by using his firm. They
provide collection services for local governments across the Commonwealth. They are helping
with the personal property and real estate taxes — more recently with the real estate taxes than
personal property. He wanted to give a brief introduction to some of the methods that they use to
collect on the accounts. Obviously with tax revenue the very first key is notification so they
attempt to notify the individual there is an outstanding balance as much as they can. There are a
number of resources available for use in locating individuals who may have even moved out of
state. They provide a traditional approach to begin with by letter notifications. If they haven’t
heard from the individuals they will give them a telephone call just to remind them there is an
obligation out there. A lot of times you find that the biggest obstacle is in letting them know there
is still an obligation remaining out there and then working with the individuals to pay down the
accounts. He said they had had a great deal of success with personal property and those are harder
accounts to collect because you are dealing with depreciating assets and highly mobile by nature
of vehicles. He stated they have had a collection rate of twenty six percent. He said he was very
pleased with that collection rate as they are dealing with some older accounts. If they are not able
to locate the individual and talk with them or if they just refuse to talk with them or make any kind
of payment arrangements they utilize various degrees of collecting such as liens and so far in 2012
they have issued 111 liens with 36 of those coming back with successfulness of about $18,000.00.
Most everything else has come in through voluntary payment arrangements within a reasonable
amount of time to get the obligation taken care of. Most recently they have been working on the
real estate tax collections. They have been working on those now for about a month and a half and
they are well into their first mailing and they have sent out their second mailing so there is a time
period for people to make arrangements on the accounts, but with real estate taxes of course if no
arrangements have been made all the accounts referred to them are available to be sold through the
delinquent real estate tax sales process or judicial sales process. Once that time period has lapsed
on the second notice they will make publication in the newspaper which is the initial start of the
judicial sales process. Obviously the goal is to make arrangements for everybody to come in and
pay. They hope everybody will do that as they are in the collection business not the real estate
sales business. He said he welcomed any questions and would be happy to answer them.

Chairman Jones asked if there were any questions for Mr. Wright.
Supervisor West asked Mr. Wright if his fee was taken over and above the amount is that correct.

Mr. John Wright said yes sir. He said that is a great point Supervisor West; our fee is paid by the
delinquent tax payer. He said they cost the county nothing for their services.

Supervisor Phillips said he wasn’t sure who he needed to ask this question, but he received a
notice in the mail for a sale which he thought was a tax sale for several properties on Proctor’s
Bridge Road here in Southampton county. He asked Mr. David Britt if that was from his office.
Mr. David Britt said no.

Supervisor Phillips said he thought it was from Virginia Auction Service.

Mr. David Britt it may be because they do private auctions also.

Supervisor Phillips said there were a large number of parcels. He just didn’t know if it had
something to do with the taxes or not.
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Mr. David Britt said no. He said from his understanding the next sale they have will be in October
or November.

Chairman Jones thanked Mr. David Britt.
Chairman Jones stated we would move on to item number four — Financial Matters.

Mr. Michael Johnson stated that item A. is an appropriation resolution. He said you see the final
FY 2012 appropriation resolution is $1,024,718.13. The funds were received from the sources
indicated — there is no new money associated with this appropriation.

At & mesling of the Boaa of Supenizore of Saulhamaron County,
\erginia on Mondey, Augus: 27 2012

RESOLUTION

BE IT RESDLVED by lhe Board of Bupervisors ol Seathemphon Courty,
\irginia that the fellowing aporeonations be and hereby ane mede

fram the Fund to the Fund for the periad f July 1, 2011 thwough

June 20, 20712 for the Funcllon and purposs indicsted:

From the General Funsd to he
Genaral Cperating Fund 1o be
expended anly an arder af tha
Boand ol Supervisons:

4-100-21100-3848 Jurgrs & Witnesaes 2.540.00
N200-310 Repairs & Maintenance 2IEG.05
31200-3310 Raapairs 8 Mainkenance 250,00
A1200-3310 R=pams & Maintenance BE1.75
3200-3310 Fepaire & Maintanance 2.262,04
1 200-6800 Traval Comeenton, Education BETE.0O
3200-5500 Trawvel Conventen, Education 75,44
H200-5500 Trevel Corventicn, Education 137.19
A1200-6011 Lisifanrs & Appans! G200
35500-3190 Ermergancy Shaltar 10, 162,63
35600-3198 Emergency Debrie RerovalPubic Works 33.06E.48
A5500-319% Emsrgency DparationsSherff I fi- T
35500-3204 Emargency Bicgs & Grounds ltems R R
A5500-3205 Emergency Pullic Wity Herms B1,343.656
35500-32067 Erargansy Admin & Infarmalion Technolagy gTa.00
43A000-5241 Telecom « Boc SanHasih g13.20
43000-5241 Telecom - Soc Senbealth THE.DE
F3000-8240 Tramshar oul - Bldg Fons 1265 464.00)
0009245 Tranafar aulUt) TaxBldg Fund 265 424,00

124,774.80
From tha-General Fund b the School
Crperating Fund 1o be axpended only
on arder of the Southamptzn County
Senoal Board:

£-205-51100-2000-002-5-100 Miaterials & Supplies - Otree Foo.on
61100-3000-003-5-100 Other Instructional Costs - Olher 11,52E.00
GEATL-2180 Othir Confractudl Servitas 1,35C.00
G400-3320 Rainienance Service Donlracls 425,00
GEROD-0200 Site Improvernent & Mairntenance 530.00
BEIDO-EC0T-08- 100 Talestmmunications a2,371.88

TOTAL a7.2968 88



MERERRIM DAY CARE, PROGRAN 220
4206811001 140-002-5-220 TECHNICAL SALAHY - DAY GARE
4-205-91100-21 00-002- -220 FICA BEMEFITS

CAPRON DAY CARE, PROGRAM 225
4-206-31100:1140-002-5-238 TECHMICAL SALARY - CAPRON DAY CARE
A-205-81100-2100-022- 225 FICA BEMEFITS

NOTTOWAY DAY CARE, PROGRAM 226
A4-205-81100-1140-002-1-235 TECHNICAL SALARIES
4.205-61100-2100-D02- -225 FICA BEMZFITE

Pre: Sehanl Incendive, Srogram 900

A-2056-81100-8000-002-2 -90% Insruciionsl & Equcational Meterials

TOTAL SCHOGL FUMNE:

From the Local LGRSy Tax Bulidng Fuad

to e Operaling Locs! Uity T8 Building
Fund ta be axpanded only on ordar of the
Sowihampton Gounty Board of Supervisars

4-Z00-94000-6250
4-30-94000-6255

Turrer Trest Davalopment-Mor-Uliliy
Turrar Tract - Camatary Ritos - Grant

Fram he Enerpree Fung bo tea
Dperating Entarprise Fund to ba
anpansad only on ordes of fhe
Beard of Supsreleos:

4-500-094 00-8330 Boyking WWTP Uipgrads:

BRLO0-8380 Wiaslewaler Trimt Fac Ul ind Proj
BEROC-GO0T Rapair & Mainl Suppiag
BRAOD-A221 Ergineenngilonsiucien
ERAOD-3180 Pl Feas

BEGOL-3370 Repar & Maintengnce
ERA0-G007 Meper & Mainl Suppias

TOTAL EXPEMDITURE APPROFRIATION

August 27, 2012

4,73E74
200,30

TOTAL 2,936,0=

505,20
IETT

TOTAL 54097

a10.85
5217

TOTAL 863,02

27500

TOTAL 2T.00

—

101,908.68

330, 14Z.40
25,000.00

TOTAL AG4,147.40

151, 11E1B
100,000.01
4616716
£4,420.00
3,130,566
48,268,538
26,8584 5

TOTAL 43095104

1,024, 718.13



REVENUC APPROPRIATICN ALSLIST FOR SUIME 2012
[REVENUE RECENED FOR ABINE EXPEMDITURES)

F10-15080-00070 Faalin Talepnone
161 100001 Soc. Sves Teeshane
| B0 300003 Experdiivre Hafunds
1 B0 Imsurance Clems & Dividends
1E130-0004 Insurarge Clams & Dividends
1 RA0-0004 Insuranze Zlaims & Dividends
1 B 300004 Insurance Glams & Dividends
2000007 Fatradilion Expanses
2M130-3037 Exradilion Experiges
24040-0014 Jurors & Winasses o
240400081 811 Egucatian Grang - Grant |D 147
4040-0100 Srate Match - FEMA
AF0-0E0 FEMA - Fedaral Share
REVEMLIF GENERAL FLMND
3-205-1 5050-0010 Tuian
161 20-00t0 Dizy Care Center
1Baa-U1t0n Capendituing Rafunde
1EFI-02I0 E-Rihes Relund
JEAI025 fnsbra Readiness
AR08 Carear & Tezhaizal Edusatan
TR-LERO WiE Poe-School Incentive - 900

REVEMNUE SCHOOL FUND

2-207-18580- 0008 T TraztiSrowrieid GraatWis
3-200-E1 D G0 Rpserve Tunds

REWEMUE UTIL TAX BLUILDIMG FUNL

3. 5O0-15400-0C004 WRA Laan Proceeds!BWWTP Liagrade

AEA0-41050.0007 Tramefar from Resords (wilhin Enlersise)
00 ALOGOT Tranafer from Resarvs (withn Emerprise)
50041 0E0-0007 ransafar from Resanve (withn Enlerprisa)

REVEMLIE ENTERPRISE FUMD

Va0 1A (L0p03 Camen A%y, - Foraiune
FRT A0 OE0-0001 Trangfers In - Shardt

REVEKUE FEDERAL FORFEITUAE FUKLD

TOTAL REVERUT APPROPREIATION

A copy leste: oL . Slerk
Michzsl W, Jehinson

Southampicn Counky Board of Supervisars
August #7, 2012

TOTAL

TOTAL

TOTAL

August 27, 2012

B13.20
THE.DE
G20
228565
250,00
851.74
2,282,04
TE44
13714
2,340,01
&78.00
X,374.13
o1,638. 22

R RER-

17.252,40
4,340,039
B
T9,678,62

118588
185,54
273,00

10190969

25,000.00
25514240

164 142 .40

151,118,549
I5ET.06
02,245,548

102,000,

A3 051 0

167811
i1 ETE.I)
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APPROPRIATIONS — AUGUST FOR JUKE. 2012

21100 SIRCUIT SOURT

31200 SHERIFE-
Law ENFORCEMEMT

3GA00 EMERGENCY SERW
& CIVIL DEFEMNSE

47300 BANITATION WASTE
REMOAAL

42400 REFUSE DISFOSAL

43000 BLDGEE & GROUNDS

SCHDOL FUND

BUILEIMG FURMD

ENTERPRISE FUNT

FEDERAL FORFETTURE FUND

Feimburaemeni for Jurors & Wilnesses - Stata

(32 340.00)

(1) Reimburgement for traiming through 511-
Education Srant ($578.00)
(2} Redmb from Salecive ins far vemizle
deer hit = 8. Blythe (32.285.85]
(3 Redsmb from Salestive Ins for remeinder due
for wehicle deer kit - b Biytne (250.00)
{4} Reimb for axtradition axpendituras

(T34 +137.19)
(53 Relmb from Selecdive Insurance for
vehicle clair - Fuller - (5851.75)
(B} Beimb from Selaciive Insurance for
vehicle claim - Busching - (32,252.04)
(7} Reimb from J. Stubis for expense (362.00)

Reimb frem FEMA and VDEM for approved

praject workaheets detailing expendiures

a5 a result of Hurdcane irene (510,182 63 + 33,088.48
+T 79707 + 523.97 + 61,342,506 + 976.00)

Iiovad neaded funde fo réfuse dispasal (-B880.00)

Recelved nepdad fumds from senitation [SS80.00)

[1}7o appropriata reimb from Health Dept for
3 menthe of teleshone service (913,200

() To appropriate reimb from Soc Sveoe for

2 mering of telephone servize (T5E,88)

Final schoel board appropristion for FY2012 - see
attached ieliors

(1) Gram recaived Tor Cerstany Relocation

al Tumer Tract Sie famoun: rec'd to date 525,000;
12} Bora Funds wilizea for Tumer Trac

projest in FY2012

{1} Proceads esed for Sovkins WWITP Uparade
(21 Balancing appropeiaticn entry for tams within
Ernlerprise Fund for Repaits and Maintenanca
and tor Permit Fess

To transfer to approprists ine item. Mat
efiect on budgat {-0=)

August 27, 2012



August 27, 2012

It \»fiiﬂ/\l ﬂ%@

2 nonnry £
“ BO-0bLE
ety

SOUTHAMPTON COUNTY SCHOOLS

I'nsf (MFee Box W - Crartlaod, ¥irginks 23657
Phone (AT §SL2602 « Fax {947) 6515422

Mg, Alvera d. Parrish Divisien Superisendent Christopher 3mith, S, Charmas
De. b Timosty Kelly, AstisiEnt Sugedmicnd ced Roberin T, Miraahs, Viee-Chairinas

Appust B, 2012

Mr, Michas! Tohnson

Southampton Couenty Administrator
P. O, Box 96

Courtland, VA 23837

Digar hir. Inhrsor:

T wm requesting the atached End of Year Appropristions for Fiscal Year 201172012,
Thunk vou for your consideralivn in this matter.

Sincerely,

Joy B. Carr
Director of Finance

Buard of Education
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e

EMD OF YEAR
APPROPRIATION ADJUSTMENTS
2019-2012
ALIGUST 2012 AMOLNT
F-205-16020-00-40 TUITOM N P (1T, 252.40)
5e205-1B980-010{ EXPENDITURE REFUNDS g graw o (36754
2-205-18980-0200 E-RATES REFUND B cr A T ETE. 0]
3-205-161 20-D010 DAY CARE CENTER Crappsa e (8 340.00)
£-208-611 B0-G000-002-5-100 MATERIALS & SUPPLIES-OTHER whewregas . TORDME
4-205-611 00-3 H0-003-5-1 4 OTHER INSTRUCTIONAL COSTS-OTHER 11,825.00
4-215-82170-3180 OTHER CONTRACTUAL SERVICES 1,3540.00
4-205-64400-3320 MAINTEAMZE SERVICE CONTRACTS 420.04
4=205-6G20-0200 SITE IMPROVEMENT & MAINTEHANCE £30.00
420581 =500 -08- 100 TELECOMMUNICATIONS B2,371.84
42056110011 40-002-5-220 TECHHMICAL SALARY-DAY CARE 2,736.74
4-205461100-2100-0:02. 22D FICA BEMEFITS 200,30
4-205-61100-1140-002-5-225 TECHNICAL SALARY-CAPRON DAY CARE 505.20
4.305-81100-2100-002- 225 FICA BEMEFITS 3677
d-205-51100-1140-0:02-1-226 TECHNIGAL SALARIES i [ H-1]
4-205-51100-2100-002. 226 FICA BENEFITS 5247
00
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SOUTHAMPTON COUNTY SCHODL BDARD

FISCAL YEAR 2011/21 2

PRE-ECHOOL INCENTIVE APPROPRIATION ADJUSTMENT BASED ON APPROVED FUNDING

Y 2012 BUDGET 12,585.00
APPROVED 12 B58.00
ADJ. REEDED 2ra.00
GTA00-BR 00022800 oA 273.00

IMETRUCTIONAL & EDUCATIONAL MATERIALE

205-33020-0290

) {273.90)
VIE PRE-SCHOOL |HCENTIVE-S0Q m

¢ RevisED
¢ revisen
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SOUTHAMPTON COUNTY SCHOOL BOARD

EMND OF YEAR
APPROPRIATION ACJUSTMENTS
20112042
AUGUST 1, 2092
AMOUNT
REV 3-205-24020-1028 ALEEBRA READINESS DOeonegns. 16564
REWY 3-205-25020-1028 CAREER & TECHNICAL EDUCATION Mrchemoe - (185.64)

CORRECTION NEEDED: REFER TO END OF YEAR APPROPRIATION LIST APPROVED ON JULY 3, 2012



FROM:

DATE:

SUBJECT:

PLEARE POST THE ENCLOSED CHECKS TS THE POLLOWING REVENUE ACCOUNTI:

CHEZK Mo
2E3i2

8717

403

208

ROTETE

BOTT4E

SDUTHAMPTON GOUNTY SCHOOL B0ARD
F QB0 55
COURTLAND, WA 23837

DAVID BRITT, TREASURER
SOUTHAMPTON COUNTY

J0Y CARR
DIREGTOR OF FINANSE

JULY 26, 2091

DEPDSITE FOR 2011-2012

FROM
OPPORTUNITY IMG. AGRSE
BOUTHAMPTON MIDDLE SCHOOL ACRE
CAPROH ELEMENTARY SCHOOL ACRS
MEHERRIN ELEMINTARY BCHODL AGRE"
SOUTHAMPTON CO SCH BAD (DPF ING) ACRS

SOUTHAMPTON CO SCH ERD (FRESH START)  ACRS

TOTAL DEPQOSITS

§

AMGUNT
703501
8,200.90

BT
2,556.04
3810

.90
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Lynatte Lowe

August 27, 2012

From:

Sent:

Ta:

Subject:
Attachments:

Joy Carr ljoyoi@soutnematan. ki 2. ve.us]

Thurscay, July 28, 2012 440 Fi

Lyveelie Lowe

July 28th deposits

CEPOSITS JULY 26TH 2012 05, DEPOSITS JULY 26TH 20713.xi3

Please find stiached o excel files far checks deposiled today

Have a greal evening.

Joy
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SOUTHAMPTON COUNTY SCHIOL BOARD
PO EOX a8
COURTLAMD, VA 23837

T DAVED BRITT, TREASLRER
SOUTHAMPTON COUNTY
FROM: JOY CARR
MRECTOR OF FINAKCE
CATE: AUGUET 7, 2MZ
EUBJECT: DEPDSITS FOR 201 1-2012

FLEASE FO3T THE ENCLOSED CHECKE TS THE FOLLOWING REVENUE ACCOUNTS:

CHECK NO. EROM AMOUNT ~ REW ACCT
GasH WWIMHIE WILLIANS ACRS 000 TUIT YT (A
D184 MEHERRIN ELEMENTARY BEHOOL AGRE TaDZ4r  TUIT ¢T fal

TOTAL DEPOSITS TAB240
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Lynetie Lowe

Fromt: Joy Carr [loveisouthamplen k12, va us|

Sent: Tuesday, Auguet 07, E02 203 PM

To: Lynetie Lowa

Subjest: L Bepogite .

Attachments: CDEPOSITS AUG TTH FY12 2lg) DESDBITS AUG TTH FY13xls
h"‘-\_\_,_

| have sttached two files listing deposits for today, Slease led me know iF you have any quesbons.
Thanks.

Joy

Chairman Jones asked if there were any questions about this. He stated that he needs a motion to
accept this appropriation resolution.

Supervisor Porter made a motion to accept this appropriation resolution.

Supervisor Faison seconded the motion which carried unanimously.

Chairman Jones stated that they would move on to the monthly bills.

Supervisor West made a motion that they pay the bills.

Supervisor Updike said he had a question like usual and he said this is with the Timmons Group.

Mrs. Linda Vick in the audience stated that they could not hear out in the audience.
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Supervisor Updike said again this is a question with the Timmons Group. If you look under water
storage system the Timmons group charged us $35,000.00 for ground water permits, yet last
month there was another contract made out to them for $10,000.00. He asked if they previously
had ground water permits when they built the tanks why do we have to get additional permits
again.

Mr. Michael Johnson asked Supervisor Updike what page he was looking at.

Supervisor Updike said he didn’t know but it is an invoice which says for 500,000 gallon storage
tank.

Supervisor Edwards asked what page number was that.
Supervisor Updike said he had the invoice.
Mr. Michael Johnson said it would be page 29 through 34.

Supervisor Updike said you see the permits up and down the line and the total permit fees were
$213,500. When you look down the line at ground water permits last month we entered into
another contract for $10,000.00 for water permits.

Mr. Michael Johnson said they did do water permits last month. We did weather mitigation issues
last month for the compensatory mitigation area. The ground water permit is related to the ground
water permit at the Turner Tract. We were waiting to get the final information from Enviva to
make sure that we had the appropriate request. That is what that is.

Chairman Jones asked if there were any other questions.
Chairman Jones stated that he has a motion to pay the bills. He asked if he had a second.

Supervisor West made a motion, seconded by Supervisor Porter to pay the bills in the amount of
$2,181,853.91 to be paid by check numbers 127128 through 127480. The motion carried
unanimously.

Chairman Jones stated the next item was number five - Appointments.

Mr. Michael Johnson stated that Mr. Robert B. Edwards’ (Jerusalem District) term on the Board of
Building Code Appeals will expire on September 30, 2012. He is eligible for reappointment. The
Board of Building Code of Appeals is charged with hearing appeals related to the application of
the Virginia Uniform Statewide Building Code (USBC) or refusal by the code official to grant
reasonable modifications to certain provisions of the code. All hearings are open to the public and
decisions are final unless appealed further to the State Technical Review Board. The Board meets
upon notice of the chairman within thirty (30) days of the filing of a building code appeal — it has
had occasion to meet only twice in the past twenty years. It is a five member Board. Other
members include E. P. “Buddy” Kea (term expires 9/30/13), Morgan Munford (term expires
9/30/14), Gary Banks (term expires 9/30/15), and L. F. Draper (term expires 9/30/16).



August 27, 2012

RECEIVED JUL 2 5 2012

Sugth Jedienal Desmes asd Cirzun Lou

SOUTHSIDE COMMUNITY CORRECTIONS AND PRETRIAL SERVICES
Grreensville/Emporia Office
201 Uriah Branch ‘Way, Emparnia, VA 23847
{434) 346=1035
gy Swpoeedy, Sl o dnd S
Dl B Holleed
Divgizan

July 24, 2072

Me, Michael W, Jahnson
Southampton County

26022 Adrmmistration Center Donve
PO Box 400

Courtland, Virginia 23837

Doenr Mr. Johnsom:

Please accept this as my fammel netice of resignetion from e Doard of Zoning Appeals,
effective Wednesday, Angust 1, 2002, '

I have enjoyed serving on the board,  Twill miss serving the citirens of Southamplon
County end i T can be of any assistance during this transition, please lot me know.

Thunk you.

Si DE!;J':I ¥,

\ ) 300 ﬁ'
/ 0 | iy, g
*'c.i,::'x__if ¥V _'rf,r’:v_ﬁf.i,z.x
Dravid M. Holland :

Ce: Seuthampton County Board of Supcrvisors

Chairman Jones stated that he needed a motion to fill Mr. Robert B. Edwards’ expired term.
Supervisor Edwards stated that he had not heard anything from Mr. Robert B. Edwards so he
assumed that he is willing to do this again so he made a motion that Mr. Robert B. Edwards be
reappointed.

Chairman Jones stated that he needed a second.

Supervisor Porter seconded the motion which carried unanimously.

Chairman Jones stated we would move to item B.
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Mr. Michael Johnson sated that as you see we have a letter of resignation from Mr. David M.
Holland, effective August 1. Mr. Holland’s term on the BZA runs through September 30, 2013.
As you know, BZ appointments are made by the Circuit Court, upon recommendation by the
Board of Supervisors. Appointments on the seven member Board are by election districts — Mr.
Holland represents the Drewryville District.

Chairman Jones asked Supervisor Faison if he would nominate Mr. Ellis Wright for him.
Supervisor Faison nominated Mr. Ellis Wright to the BZA Board.

Supervisor Phillips seconded the motion which carried unanimously.

Mr. Michael Johnson said as you see item C. is correspondence from the Blackwater Regional
Library relative to last year’s attendance. Southampton County has one member with perfect
attendance, one member who attended 80% of the meetings and one member who attended only

20% of the time. He did include in your agenda packets their respective expiration dates and the
district that they represent.



.. Blackwater Regional Library

Ly teanklin, wsde of .'\.'l\.l:t s L b, ATFY, & BUSGCK

August 7, 2112 RECEIVED AUS - g 2017

Mz, Michael Tobnson
Crounty Admanistrator
Southampron County
F O Box 400

Crourtland, W& 22837

Diegr My, Jobmson:

Fancfosed you wall T o spreadshes showdng s pase wean’s duemdanes ol the
Blackwaer Regonal Library hiind repegseutatives from Soctiumpton Coaly,

This infremation s part of the epening which is reqoired in the cument contract
netween Hlackwater Begional Library and all localities,

The Lbrary board of 2 remonel lbruey 16 comgidersd a “aoverning™ board and
therefore has fiscal responsibilites and sets the policies or e system, Represeotaioon 15
determined by a formuta which i the contract. Boad mombors oot endy atend their
manthly mueiings bt adsa perlore o geeat deal of work i board comimifiees. There are
currently throe setive commitiees: Finonce, Persoanoe] and Policy and Tachnolopy.

[F wou have guestions concerning the atlendwice of your represenlalives, ploode

contact te Library Dicector at (737 63 3-2821 w3,
Sincerely,

e %ﬁ

¢~/ Yvonne Hilliard-Bradley R,
e Lilrary Dicestor

27511 Main Street  Courtland, Virglniz 23837
wiow blackwaterlib org

August 27, 2012
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Blackwatar Hﬂgll:lrlﬂ lera'f!a' Eﬂﬂtﬂuﬁfﬂ‘mﬂmﬂﬂﬂﬂngﬁrﬁtﬂnlﬁn:mﬁ g e
durigdiction [Hame’ 5 0 o TR = e s Mar] f‘;‘ﬂun‘-[['pta T
Southampton County
&[5 [z | |Gloria Evans EA P i ! 2
bl 2o 18 [Bermadatle Whilley Jekupsadlen | X ¥ X ¥ X 10
£730 [ 2015 |Borbara Hoskie  dfwéems | X X X 3

Chairman Jones asked if there were any questions.
Supervisor Edwards asked if there was a chairman on that Board.

Supervisor Phillips said it is the director of the library correct.

Mr. Michael Johnson said he wasn’t sure, but he saw one of our Board members out there.

Mrs. Bernadette Whitley said yes Marian Neighbors is the Chairman and she lives in Windsor.
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Supervisor Faison asked if this was just for information.

Mr. Michael Johnson said it is for information, but this is the second time that they have expressed
concerns about the attendance of one of their members.

Supervisor Phillips said that Yvonne Bradley is the one who the letter is from. He stated that he
had tried to call her today and she is out of the office until Wednesday. He said he believed the
person of concern is in his district. He said he would follow up with her and have some
information for you at the next meeting.

Chairman Jones stated at this time it is necessary to have a closed meeting.

Mr. Michael Johnson stated that is necessary for the Board to conduct a closed meeting in
accordance with 2.2-3711 (A) (5), Code of Virginia, 1950, as amended, to receive a report from
Franklin-Southampton Economic Development, Inc. regarding prospective industries where no
previous announcement has been made of the business’ or industry’s interest in locating its
facilities in the community.

Chairman Jones stated that he needed a motion that they go into a closed meeting.

Supervisor Edwards made a motion to go into closed session which was seconded by Supervisor
Faison.

Supervisor Edwards read the certification resolution to go back into open session.

RESOLUTION OF CLOSED MEETING

WHEREAS, the Southampton County Board of Supervisors had convened a closed
meeting on this date pursuant to an affirmative recorded vote and in accordance with
the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by
the Board that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Southampton County Board of
Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only
public business matters lawfully exempted from open meeting requirements by
Virginia law were discussed in the closed meeting to which this certification
resolution applies, and (ii) only such public matters as were identified in the motion
convening the closed meeting were heard, discussed and considered by the
Southampton County Board of Supervisors.

Supervisor Edwards made a motion to go back into open session.

Supervisor West seconded the motion which carried unanimously.

Supervisors Voting Aye:  Dallas O. Jones
Barry Porter
Glen Updike
Carl J. Faison
Alan Edwards
Ronald M. West
Bruce Phillips

Supervisors Voting Nay:  None

Chairman Jones stated that we are now back in open session and we did not discuss anything that
was not on the agenda.
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Chairman Jones stated that they would move on to item number seven.

Mr. Michael Johnson stated at the request of Chairman Jones, he has placed this matter back on
your agenda for further discussion. In accordance with your direction last month, he did provide a
copy of the attached notice to Mr. Vernie Francis. He stated that he had also attached excerpts
from your meeting minutes over the past several months.

gOUTHAMPTON COUNTY

26022 Administration Centar Drie
P. 0. Box 400 TET-853-3015
Couetland, Virginin 23837 Tax: THT-850-0E27

July 30, 2012

Mr. Vernie W, Francis, J1
PO, Box 362
Courtland, VA 23837

BE:  Management/Maintenance of Southampton County  Communications
System

[Dear Mr. Francis:

In regular session an July 23, 2012, [ was dirccied by motion of the Boerd of
Supervisors to provide this 3U-day notice of lermination for the captioned contractual
services. | regred fe inform you that the contraet will lerminate at 11059 pm. on August
i1, 2013,

Please recognize that this action is enlively without cause, and is no reflection of
vour performance; rather, it is based largely on budgetary consiraints and a desire by the
HBoard to reduce eontractual expenses.

Thank you for your service and please accept wiy best wishes for future

el

Michasl W. Johnson
County Adrministrator

Chairman Jones stated this is concerning payment to ex-Sheriff Francis for the upkeep of the
communication radios.

Supervisor West said he was going to break the ice. He said he went along with things last month
to a certain extent, but he thought they made a mistake. He thought they acted too hastily. They
need to have another plan in place or have more understanding as to what needs to be done he is
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willing to continue the contract as it is at the present time with ex-Sheriff Vernie Francis and we
work with Sheriff Jack Stutts through the 452 committee as to what needs to be done for placing
ourselves in a better understanding and not jeopardize the citizens of Southampton County.

Supervisor Faison said he agreed because he thought they acted prematurely because we need
someone in place before we end that contract.

Supervisor Phillips said he agreed with his fellow supervisors. He did think they acted hastily. He
said we are here to protect the public safety of this county and the county that they live in. He said
he thought it was in their best interest to reinstate the contract with the understanding that we are
going to continue to look at all levels of this county and how we spend the money. We are not
going to interrupt the service or the support of our fire and rescue people. We don’t want that to
stop for one second. Public safety again is our most important process here so therefore he is in
agreement that we revisit this and reinstate the contract.

Chairman Jones asked if there were any other comments.

Supervisor Edwards asked Supervisor West if there were not some other plans being made at this
point to make sure that this is on solid ground.

Supervisor Phillips said their next meeting was with the fire chief in the Capron district. He said
there is an emergency management officer in Isle of Wight County, Sussex County. He said he is
not saying that is the direction that we need to go in, but that is a possible direction where this
management of the radios and the 911 towers could be added to that. He said he needed to look
further as to whether there is any money in the budget. He said he understood there was a
position, but that it was never funded or either the job was never there. What he is saying at this
point tonight is that they need to reinstate this contract tonight and do the due digilience necessary
to give the people of Southampton County the best service with the least amount of expenses
necessary to do it.

Chairman Jones said right. He asked if there were any other comments.

Supervisor Updike said it looked like he was going to be the only one opposed to this
recommendation. He said you have heard the saying you get what you pay for and he wasn’t
getting paid so don’t expect much from his comments. He said he was very disappointed with the
county officials on this situation. He said it looks like the tail is wagging the dog. He said the
only function of this Board is to pay the bills and raise the taxes. He said he had heard this phrase
used several times over the last several months — “It is not part of my job description”. What it
means in everyday language is that | am not going to do the job. He asked that some department
in the county look after the communication system. No department agreed not even the Sheriff’s
Department. It seems that there are other department heads who could step up and do this job or
have some of their employees do the job. He was hoping someone would step up and do the job,
but some of them had actually tried to stop or block doing away with the position. Last month,
well tonight Supervisor Porter said he didn’t vote, so that would be 6 to 0 to do away with the
position and it looks like politics has been done behind closed doors not to carry out our mandate.
The citizens mandate that is. Here are some of the reasons the citizens would like to ask the Board
to uphold the recommendation to eliminate the position. Number one is the fact that this position
was not approved by this Board. It wasn’t in the budget. He asked how could the county run and
operate when the Board of Supervisors doesn’t even know who we have contracts with. That
contract should be open or at least the Board should be informed about it. The only way we found
out about it was that it was in the bills. The job should be advertised. The communication system
was put in back in 2005. According to his calculations it had been seven years that we have run
and operated the system under our current employees. Now we are in serious financial problems
we are saying we have got to hire a new person to look after our communication system. Now he
has a few questions. He asked who looked after the communication system while Mr. Vernie
Francis was on vacation. If Mr. Vernie Francis was the only one that could do the job, who looked
after it while he was on vacation. Number two — He asked if Mr. Vernie Francis had a business
license and insurance. He asked if he doesn’t how can the county enter into a contract with him.
He said he hadn’t found the first person that hadn’t said you are doing it wrong because when you
have got to hire new people, you have to have contracts and you have to have bids; you don’t just
open it up and pay the bills. He said he thought the citizens were fed up with just paying the bills
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