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and not being listened to.  He thinks the Board should have the guts enough to stand up and say 
this is enough we will cut.  This is a position that can be cut and should be taken over by some 
department and individual that we already have on the payroll. 
 
Chairman Jones asked if there were any other questions or comments. 
 
Supervisor Porter said he didn’t vote on this because he wasn’t comfortable with how things were 
going.  He thought they were moving too fast.  He didn’t vote against it because of maybe some 
miscommunication because he had thought that Sheriff Stutts was going to come and talk to them 
about it.  Sheriff Stutts hadn’t come so he didn’t vote against it for that reason.  Looking into that 
he knew there was some miscommunications and there were different reasons that he didn’t come.  
The problem that he has and he expressed his concern he thought it was back in March.  He is not 
concerned so much about the same concerns that Supervisor Updike has on this job.  He stated that 
he was concerned that there was no back up.  He said that he had asked Sheriff Stutts if he could 
provide backup for the job and he said he was willing to do that on an as needed emergency basis 
and try to get someone trained for that.  Right now some people think that anyone can step into 
this job and they can’t.  The county has 1,500 radios and beepers.  This position is responsible for 
maintaining every one of those.  There radio towers require twenty four hour seven day a week 
operations.  This person is responsible for maintaining those towers.  This job has the 
responsibility for maintaining those towers.  That is 24 hours a day.  This person can be called any 
time day or night if a tower fails or if a generator doesn’t come on when the power goes out.  Not 
everybody can do that.  Not everybody is dedicated enough to do that.  Not everybody will sit 
down and go and make sure the tower gets up and running so that our 911 system works.  After all 
he knows about the system, and he felt this way at the last meeting too, he doesn’t think we can 
put the full responsibility of the maintenance system on the Sheriff’s Department.  It is not their 
system.  It is the emergency system.  Looking into it he has been advised that it takes about 25 
hours a week to do that.  Well if we took it and put it back in the Sheriff’s Department and they 
had a deputy to do it that means it would take half of a deputy’s job to do it.  Then that deputy 
would be on call 24 hours a day not just any deputy could do that.  Then what does that mean.  It 
means you would take a deputy off the street.  Everywhere he goes people tell him they don’t have 
enough coverage by the Sheriff’s Department especially at night.  We have the allocated staffing 
that the state allows us to pay and that they will subsidize in the Sheriff’s Department.  If we want 
to add another deputy then we have to subsidize it 100%.  The cost of a deputy is about $35,000.00 
a year and then you add the benefits to that and we are talking about $45,000.00 to $50,000.00 a 
year.  If you take that person half the time then the cost is $25,000.00 to $30,000.00 a year.  It is a 
real job guys and people are acting like it is not a real job.  Who does it has to be a person that is 
qualified to do it.  Ex Sheriff Francis knows how to do it.  He said he wasn’t sure anyone else in 
the county knew how to do it right now.  If something had happened when he was on vacation I 
suspect we would have been in trouble.  It is a real job.  We can’t just cut it off or ask Mr. Michael 
Johnson so that when the tower goes down the 911 people are going to call him and then he is 
going to have to go out there and fix that problem.  If you go out there (and I’m really not trying to 
prejudge you) but you probably wouldn’t know what you were looking at because you haven’t 
been trained in the operation of the equipment of these towers.  He said he thinks this is a serious 
issue and he thinks the Board made a mistake by voting to eliminate the contract before they had 
an alternative plan in place.  When you do something like that all you do is shoot yourself in the 
foot.  He said he was a member of the 452 committee that you mentioned and they are looking at 
every job in the county.  Supervisor Updike thinks that someone else who works for the county 
can take this job over.  He said he didn’t know if that was true, but if we have someone in the 
county who doesn’t have a full time job we are going to recommend getting rid of those jobs.  That 
is the way it is.  Does it matter whether you get rid of a job here or maybe if we do get rid of a job 
we can find someone who has the skills and education, and training and dedication because it takes 
a lot of dedication to commit to a job when you might be called at 2:00 in the morning and you 
don’t have a choice because if you don’t get up and get that tower going somebody could die.  
That is what we are talking about.  We are not talking about an inconsequential job.  This is a real 
job and from everything he sees right now we are going to pay a minimum of what we are paying 
now to get this thing done.  How we pay it or who we may pay it to might change in the future, but 
it is a job that requires a high level of dedication and skill and we can’t act to hastily to get rid of 
it. 
 
Chairman Jones asked if anything else had any comments. 
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Supervisor Edwards said he voted to end the contract last month but not to end it to interfere with 
public safety but to get people to the table to find out what is going on because he didn’t think they 
any of them knew what was going on.  It worked people came to the table and they had had some 
very successful meetings.  He stated that Supervisor Updike had some points.  This contract never 
came to the Board.  He thinks if this contract had come to the Board there wouldn’t have been a lot 
of questions.  He didn’t know anything about this contract and he didn’t think that anybody did.  
In the future these contracts need to come to the Board.  He thinks they ought to be very thankful 
for former Sheriff Francis for what he is doing.  We all owe him a debt for doing this, but then on 
the other hand we also need to make sure that whoever is doing this makes some plans for the 
future so that we don’t have any gaps or lapse in service and that is what worries him the most.  He 
thinks that reinstating the contract is the right thing to do but with that we need to make sure that 
there are ongoing plans and he didn’t know who was responsible for that.  He said Supervisor 
Phillips may have some thought on that, but they need to come up with a manual and a way to 
make sure in the future that this system is upheld and maintained and there it a backup, etc. 
 
Chairman Jones asked if anyone else had anything. 
 
Supervisor West said he had heard everything.  He said he thought if you hadn’t heard of the 452 
committee you need to know what that is if you are not aware of.   
 
Supervisor Edwards said he thought it was 451. 
 
Supervisor West said close enough.  He said the 451,000 or 452,000 dollars is being taken out of 
the reserve fund this year to operate the county.  We are trying to find ways that would reduce that 
452,000 down to zero literally and to work hard to establish what can be saved and how this 
savings can come about.  There have been meetings with various areas in the county and outside 
the county and a lot of things have taken place that are very positive that you will hear the results 
from soon and he wanted you to know that.  He said he is in favor of this and he does not think it 
is fair that they leave the rescue, fire, and Sheriff’s Department in limbo.  Volunteers are 
invaluable to us without any question.  To have one department doing this one that, well we have 
gotten away from that and we have a great system.  He said he would allude to the same thing he 
did last month and that is he received a call letting him know an inmate was out.  Thank you for 
that.  He thought that was pretty neat.  We have advanced a great deal.  Then he also received 
another call on his phone when he was taken in. 
 
Sheriff Stutts said he was going to remind him of that. 
 
Supervisor West said that is a good thing.  He said I tell you we acted too hastily.  Sometimes you 
can hold an opinion and spend a dollar in the wrong direction.  He said we can do better and we 
will. 
 
Chairman Jones said he wasn’t going to repeat what Supervisor West just said, but that is the 
reason he asked this be put back on the agenda because they acted too hastily.  We need someone 
to look after the radios.  We have $2.4 million dollars tied up in them and we don’t need to let 
them go.  You wouldn’t put me in a $100,000 dollar cotton picker because I wouldn’t even know 
how to get in it to drive it.  So that is where we are right now.  We don’t have anyone to look after 
the radios – nobody.  
 
Supervisor Updike said he would have to go back to his question – who looked after the radios for 
almost the whole month of July when Mr. Vernie Francis was on vacation. 
 
Chairman Jones said he was still on call. 
 
Supervisor West said Supervisor Updike we can look at these issues.  Sheriff Stutts has already 
alluded to the fact that he is willing to work with us.  The fire and rescue people are willing to 
work with us and we will be meeting on this, but right now we need continuation past August 30, 
2012 midnight and that is bearing down right upon us so we have to move forward.  He said he 
thought these were wonderful issues that Supervisor Updike brought up and our eyes are being 
opened.  Thank you for getting the information, but sometimes we get false information passed 

 

 
 
 
 

 



August 27, 2012 
 
 
 

43 
 
 

around in the county and he is not talking about staff or anyone else but information in general 
from people who know things that they don’t know.  They pass this information around as gospel 
and then it becomes fact here and it is not.   
 
Supervisor Edwards said he really wanted to emphasize that we need some follow up as to a 
permanent plan for this situation. 
 
Supervisor Phillips said if we weren’t in this position tonight of having to back up we could be in 
the position of further correcting it so he thinks we have to be cautious about how fast we move 
and he thinks we moved too fast.  We have to ask Mr. Vernie Francis to come back and he was 
doing the job.  He was the last person there in the Sheriff’s Office that was there in management so 
to speak when this system was put in.  He has an understanding of it.  You can’t say anybody, Mr. 
Jon Mendenhall, our Assistant County Administrator, or Mr. Michael Johnson would be qualified 
to do the job.  It may take some time for us to better understand what is required of the job, but at 
this moment tonight we have got four days before the first of the month.  We need a plan and this 
is it he believes. 
 
Chairman Jones said that the first thing he needs is a motion to reinstate the contract. 
 
Supervisor Phillips made a motion to reinstate the contract with Mr. Vernie Francis. 
 
Supervisor West seconded the motion. 
 
The motion carried 6 to 1 with Supervisor Updike voting nay. 
 
Chairman Jones said we need to discuss what we are going to do to keep the communication 
system going after this contract is up. 
 
Supervisor Edwards said that he wanted to say that Sheriff Stutts had been very helpful in this and 
met them more than half way.  He has shown an obligation to help us out with the problem and we 
appreciate that. 
 
Chairman Jones asked Sheriff Stutts to come up front and the Board could ask him any questions 
they may have. 
 
Chairman Jones said first off he would like to ask if Sheriff Stutts had a deputy that could do this 
job. 
 
Sheriff Stutts said he had a deputy that is training to be the back-up to Mr. Vernie Francis.  He is 
in the process of learning it.  A manual is being prepared.  It will include photographs of all the 
equipment with explanations.  The second back up would be Gately Communications.  That is 
expensive because you are paying from the time they leave Newport News and get here and fix it 
and go back, but it is the third option.  Mr. Vernie Francis can do some of the requirements over 
the phone if he wasn’t in Southampton County, but most of the time he is right here.   
 
Chairman Jones said it has been taken care of all the time anyhow. 
 
Sheriff Stutts said yes sir. 
 
Chairman Jones asked if anyone had any questions for the Sheriff. 
 
Supervisor Faison said you are training a deputy for back-up right. 
 
Sheriff Stutts said yes.   
 
Supervisor Faison said as Supervisor Porter pointed out this is a real job so when you have back-
up you still need a person to be overall in charge. 
 
Sheriff Stutts said we are training one of the deputies to fill gaps when Mr. Vernie Francis is out of 
town or became ill. 
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Supervisor Faison said but not to replace him. 
 
Sheriff Stutts said no sir.  He said he really didn’t have someone with 80 or 90 hours a month of 
time or he would have corrected that a long time ago. 
 
Chairman Jones asked if there were any other questions. 
 
Supervisor Updike said there were seven years of service by deputies.  He said he had talked with 
a few of them which had served in this capacity.  They didn’t think that it was that complicated to 
do the job and that it did not take near the time that was reported according to them.  This has been 
going on for seven years and now all of a sudden we have got to hire a new person and we are 
desperately, financially strapped.  It doesn’t look like the departments whether your department or 
the county departments want to cooperate in getting our spending under control.  We are kicking 
the tax payers in the teeth every day saying you don’t count.  We are not going to cooperate  with 
the tax payers in the county so he is saying this is being over sold on how complicated it is.  He 
doesn’t think the people he has talked with would like to come up and dispute what has been said 
but they probably would tell you that.   
 
Chairman Jones asked Supervisor Updike if he could identify these people that are saying that it is 
not that complicated. 
 
Supervisor Updike said they wouldn’t unless he asked them, but he would ask them so they could 
come in before you. 
 
Chairman Jones said that would be fine.  If they think they can do it and would be willing to do it 
then maybe we could hire them. 
 
Supervisor Updike said one of them was a former deputy. 
 
Chairman Jones said we need a back-up so at least we can hire them if they say it’s not that 
complicated. 
 
Supervisor Updike asked why wasn’t the job open to the public for the contract.  He asked why 
wasn’t the Board informed of the contract.  These questions go on and on.  They are making deals 
under the table. 
 
Supervisor Porter said first of all this contract was negotiated in 2010 with Mr. Covington.  It was 
not negotiated with Mr. Vernie Francis.  It was a contract that he took over and did for eleven 
months and from what he understands it just wasn’t worth his time for the money he was getting 
paid and he wanted to get out of it.  He asked if that was right. 
 
Sheriff Stutts said to the best of his knowledge. 
 
Supervisor Porter said like Supervisor West said he had heard information at this Board meeting 
that when he checked it out it wasn’t right. 
 
Sheriff Stutts said there was only one other person that ever did the job.  He did know that. 
 
Supervisor Porter said when he left the Sheriff’s Department kind of filled in as back-up to fill the 
gap.  Then when Sheriff Francis who was the most knowledgeable person in the system retired he 
was asked if he would take over the same contract that was negotiated in July of 2010 with 
Captain Covington. 
 
Sheriff Stutts said yes sir. 
 
Supervisor Porter said that is the information he is working off of right now and the more he digs 
into it he doesn’t know how you put it out for bid per say when you want to pay a part time person 
with no benefits and they have full responsibility for their gasoline and all the expenses on their 
own vehicles and traveling around.  His calculation is that if he does indeed work an average of 25 
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hours a week he makes about $16.50 an hour which includes benefits, travel costs, everything and 
he didn’t know for that kind of money who they could hire to do the job.  If you want to do it for 
that and you are willing to learn and if you put it out for bid you have got to spend some money 
training the person before they can do the job.  He said if he was Mr. Vernie Francis he wouldn’t 
want it.   
 
Chairman Jones thanked Sheriff Stutts for coming tonight.  He said and you do have someone 
training for this right now and that’s going to be our back-up until we can get someone else 
trained. 
 
Sheriff Stutts said he and Gately Communications. 
 
Chairman Jones thanked Sheriff Stutts again for coming. 
 
Sheriff Stutts said he was glad to do it. 
 
Supervisor West said he assumed that Former Sheriff Francis was willing to continue in the 
capacity. 
 
Sheriff Stutts said he believes he is. 
 
Supervisor West said because we are saying it effectively ended at 12:00 midnight on August 31, 
2012. 
 
Supervisor Porter said we haven’t gotten there yet. 
 
Supervisor West said right I just wanted to let you know that sometimes word gets out and he 
could say you can have your job I don’t need that and he didn’t want that to be what happened.  He 
thanked Sheriff Stutts for his time. 
 
Supervisor Phillips said just to make it clear we have reinstated the contract and it will run at least 
until our budget hearings next time unless Mr. Vernie Francis decides to terminate it.  What we 
will do in the meantime is try to achieve a better understanding.  We don’t want to make the same 
mistake again. 
 
Chairman Jones said no we don’t.  He said he didn’t think that Mr. Vernie Francis was going to act 
like we did.  He is a better man than that. 
 
Chairman Jones stated we would move on to item number 8 – Request for Tax Exempt Status – 
Cheroenhaka (Nottoway) Indian tribal Heritage Foundations, Inc. 
 
Mr. Michael Johnson stated that in your agenda you will find a request submitted pursuant to 
Section 58.1-3651 (B) of the Code of Virginia, 1950, that seeks your cooperation in approving an 
ordinance to exempt real property owned by the Cheroenhaka “Nottoway’ Indian Tribal Heritage 
Foundation of Courtland from local real estate taxation in accordance with the provisions of 
Article X, 6 (a) (6) of the Constitution of Virginia.  The affected real property is located on Old 
Bridge Road, identified as Tax Map # 75-12E, and used by the aforementioned organization for 
educational, cultural, and religious activities which are indigenous to the native people of 
Southampton County.  Property improvements include Interpretive Trails, a Palisade, and Pow-
Wow Grounds.  Current property photographs are attached for your reference.  The property is 
assessed by Southampton County at $100,000 and the associated real estate tax in 2012 is 
calculated at $750.  Before adopting any such ordinance the governing body must conduct a public 
hearing and there is a list of questions that are specified in the Code of Virginia.  There are eight of 
them which are included in your agenda packages.  You also have in your packages a number of 
attachments which included their letter of application, the state enabling legislation, a copy of the 
property assessment, photographs, and the last exhibit is a copy of the proposed ordinance.  Again 
the only action you can take tonight is to schedule a public hearing for next month. 
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Chairman Jones called on Mr. Walt Brown. 
 
Mr. Walt Brown said he was going to entertain the request, but first of all on behalf of the 324 
tribal members of the Cheroenhaka “Nottoway” Indian Tribe and their tribal government and 
Board of Directors they thanked the Board for the proclamation for the Cheroenhaka Day, July 28, 
2012 which your Assistant County Administrator so eloquently presented to us.  He said they 
really appreciated that.   He said it was great seeing Supervisor Porter out there with his hat.  He 
appreciated him coming out and joining in with their pow-wow.  He stated that they had been 
working very hard on this property since they acquired it in March 20th of 2009.  It is 100 acres.  
Since that time they have invested more than $275,000 out of their pocket on raising money, etc.  
They have put in for a number of grants and some of them are still pending.  He said they had 
actually put up the palaside and he thought the county administrator had had a chance to go out 
there and take a few pictures of what they were doing.  They are in the process now of putting up 
the round houses.  We are putting up this palisade village as a facsimile of the village of William 
Burgh Esquire who was involved in the dividing line between Virginia and North Carolina when 
he came to Southampton County on April 8, 1728.  They put up a facsimile and that is the way 
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they are marketing that.  They envision that once they get the palisade built they will have an 
opening out there on November 16, 2012 which is a school day and on November 17, 2012 for a 
Cheroenhaka “Nottoway” Indian Fall Festival Corn Harvest Pow-wow.  In marketing this with the 
Virginia Tourist Society they are looking for an additional 150,000 to 200,000 tourists over a two 
year period to Southampton County.  He believes that the revenue generated by the additional 
tourist’s dollars that we will bring into this county will far out way the $750.00 in real estate taxes 
that they will be paying on the property.  In the August 7, 2012 letter that is before you we 
addressed those stated points of the Code of Virginia as the County Administrator just addressed.  
He thinks they have answered all the questions that need to be answered.  He said they do not have 
an alcohol license nor would they ever serve alcohol on the property.  They would never support 
any propaganda or campaign pertaining to it.  He said they were also aware that should they 
approve this request there will be a public hearing and that they would be required to pay for the 
public hearing and they have consented to do that.  He stated that he would be glad to entertain any 
questions that they may have. 
 
Chairman Jones asked if there were any questions. 
 
Supervisor Porter said he had a question just for Mr. Michael Johnson.  The last time he came he 
had some questions and he just wanted to make sure everything was in order and that the 
conditions were met for it.  He said he thought from the information that they have been given to 
them today that these conditions have now been met. 
 
Mr. Michael Johnson said the question when Mr. Walt Brown was here in February was is the 
property currently being used for the tax exempt purpose and that is the purpose of the 
photographs here.  You can see that they have developed a number of interruptive trails. You can 
see the palisade is under construction and they have a number of signs, picnic areas, and those 
types of things. 
 
Mr. Walt Brown said that those signs are in the eurocorn language as recorded by John Woods in 
1820 here in Southampton County a former mathematics professor at William & Mary.  So we 
have it in the Eurocorn language and also in our English language.  Everything that is going out 
there is SOL specific also for fourth graders. 
 
Chairman Jones thanked Mr. Walt Brown.  He asked the Board what they had to say. 
 
Supervisor Porter made a motion to schedule a public hearing for September 24th. 
 
Supervisor Faison seconded the motion which carried unanimously. 
 
Chairman Jones stated the next item of business was number 9 – Capital Funding Request – 
Sedley Volunteer Fire Department. 
 
Mr. Michael Johnson stated that you will find in your agenda a capital funding request from the 
Sedley Volunteer Fire Department to make a payment on engine 81, a 2008 Pierce Engine.  
Capital funding in specified amounts has been set aside annually for each fire department and 
rescue squad since FY 2000.  These funds are held in escrow until a request to draw them down is 
approved by the Board of Supervisors.  Escrowed funds continue to accrue for each 
department/squad if they are not drawn down on an annual basis.  The attached table indicates the 
status of capital appropriations since FY 2000.  As you can see, we are holding $14,000 (FY 2013) 
in escrow for the Sedley Volunteer Fire Department.  To date, we’ve collectively appropriated 
$1,647,500 for fire and rescue improvements and are holding $357,500 in escrow. 
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Supervisor Edwards said he didn’t think there was a whole lot of discussion needed here.  He 
made a motion to approve the capital funding request for Sedley Volunteer Fire Department in the 
amount of $14,000.  
 
Supervisor Phillips seconded the motion which carried unanimously. 
 
Chairman Jones stated they would move to item number 10 – Streetlight Request – Riverdale 
Road. 
 
Mr. Michael Johnson stated that Supervisor Updike recently received a request to evaluate the 
residential area on Riverdale Road located 0.25 miles west of Route 258 to see if it qualifies for 
additional streetlights under the Board’s policy (copy attached).  In May 2006, the Board approved 
the installation of 1 light in the middle of the development on an existing pole in front of the 
residence at 3203 Riverdale Road.  There were 10 residences in the area at the time, 5 of which 
were located in relative close proximity.  There are now 13 residences in the general area.  On the 
western end of the development, there is a private light (turned inward away from the road) in 
front of the residence at 32007 Riverdale Road.  There are no lights on the eastern end of the 
development.  In order to adequately light the street in front of this development, a new light 
should be installed on the existing pole in front of the residence at 32111 Riverdale Road and the 
existing private light in front of 32007 Riverdale Road should be redirected to the roadway.  Since 
this light is currently privately funded, that would obviously be subject to concurrence from the 
residents of 32007 Riverdale Road.  The monthly cost of a streetlight is $7.67, so the fiscal impact, 
should you decide to precede both lights, is roughly $184 annually.  You can see in your agenda 
packets an aerial photography that illustrates the area.  There are ten residences on the north side 
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of the highway and three residences on the south side of the highway.  He showed where the 
existing light is and if you propose to locate another light on the eastern end and the light on the 
western end which is directed inward toward the residences would be turned around and point 
toward the road. 
 
 
 
 
 
 

 
 
 
 
Chairman Jones asked if there were any questions. 
 
Chairman Jones stated that he needed a motion. 
 
Supervisor Updike said as much as he disagrees he thinks they deserve the same privileges as the 
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rest of the county is operating under so under those circumstances he made a motion to authorize 
installation of the streetlights as described. 
 
Supervisor Faison seconded the motion which carried unanimously. 
 
Chairman Jones stated they would move to number 11 – Consideration of a Resolution Opposing 
Tolls on I-95. 
 
Mr. Michael Johnson stated that attached for your consideration please find a request form the 
Southampton County Planning Commission seeking your consideration in adopting a resolution of 
opposition to the installation of toll collection facilities on I-95 in Southside Virginia.  The 
Virginia Department of Transportation’s plan, backed by Governor McConnell, is to put a toll 
operation just north of Emporia, a little more than 20 miles from the North Carolina line, and 
charge $4 for cars and $12 for trucks each way, raising $35 million to $40 million per year.  
Opposition to tolls on the interstate has been growing all summer.  Sixteen localities have formally 
stated opposition – Hanover, Dinwiddie, Greensville, Sussex, Prince George and Spotsylvania 
counties and Ashland, Petersburg, Hopewell, Colonial Heights, Emporia, Dumfries, Jarratt, Stony 
Creek, Wakefield, and Waverly.  U.S. Representative Randy Forbes, R-4th, has also asked 
Governor McDonnell to halt the toll proposal.   
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Chairman Jones said this is in his district and he had a lot of people who live at the edge of I-95 so 
they are almost in Greensville.  They don’t come this way.  They use I-95 every day going and 
coming from work.  It is going to put a debt on them and with gas going up and everything else 
having a toll put on them will be an increased burden.  So it may pay them to stay at home.  He 
said he is in favor of this resolution. 
 
Supervisor Porter said he didn’t know how he feels and the reason is because we complain about 
our roads.  We don’t have money for maintenance and building new roads yet we don’t want to 
put tolls on, we don’t want to raise the gasoline tax, and we don’t want to raise the sales tax so 
what are we going to do.  He asked if we are just going to let the roads fall apart because we can’t 
raise the money.  He understands that it is going to put a burden on some people, but somehow 
either locally or state we have got to break this log jam and figure how we can find a decent 
transportation system.  He said he does know how he feels because he doesn’t know the answer.  
He said he is struggling with it and maybe his district is probably the least affected by it because 
they are going to get on I-95 up off of Highway 35 going north or either we are going east. 
 
Supervisor Edwards said he knew exactly how Supervisor Porter felt.  You are asking a very small 
segment or region of the state to finance the rest of the state.  Now if you are going to do it right 
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put a toll on every interstate not just a small segment up there asking those people to pay $4.00 
each way to get to and from work as that is $8.00 a day if you work in Petersburg or where ever.  
Five times eight is $40.00 and 4 times $40.00 is $160.00 a month.  That is a pretty good chunk of 
change.  
 
Supervisor Porter said I think what they are trying to do is get the people that come from North 
Carolina and those leaving to go to North Carolina to pay their fair share as well.  There should be 
some way where they could work it out to give some relief to the local residents, but still get the 
big trucks.  Right now the big trucks that come from North Carolina or come from Maryland and 
go through North Carolina down I-95 they are the biggest wear on the highways and they aren’t 
paying anything.  They aren’t stopping to buy gas.  Our gas taxes don’t come close to supporting 
our transportation systems so it is not as easy as you say.  It is a complicated issue that people are 
afraid to address.  People want things, but they don’t want to pay for them and that is the 
frustrating thing. 
 
Chairman Jones said he didn’t agree with where they were starting at.  Let them start putting them 
up there in Maryland and Northern Virginia where they can get the money. 
 
Supervisor Porter said I think if they are going to toll I-95 they should toll the whole thing.  
 
Chairman Jones said right.  Toll the whole thing. 
 
Supervisor West said he thought we were overstepping our bounds if you really want to know the 
truth. 
 
Chairman Jones said well maybe they would at least listen to it. 
 
Supervisor West said well you are still stepping into a territory that is not ours and unless they are 
willing to toll I-95 from Washington to the North Carolina line he doesn’t think we need to get 
into it at this point.  It’s either aye or nay and there is not money to fund anything these days.  A 
man came in here a few minutes ago and said there are going to do a new project for the new 
Highway 460.  Well you are going to pay to ride that one.  He said it would be our choice.  Well 
there are a lot of people traveling from to the northeast from Florida that will be paying the toll 
through there.  He said he thinks you will have a minimal number of people that will be affected 
from Southampton County but he doesn’t think it is our territory to go into. 
 
Chairman Jones said yes but this is a long ways from you.  It is affecting my end of the county.  
It’s just like the water system; so let’s do something with it. 
 
Supervisor Edwards said he thought they would be in good company voting against it if you look 
at the list of people who did.  Like he said if you are making a living in Petersburg and you are 
spending $8.00 a day that is $160.00 a month. 
 
Chairman Jones said all their neighbors are doing it. 
 
Supervisor Edwards said it is almost as much as another tax. 
 
Chairman Jones said yes it is.  
 
Supervisor Edwards said it’s the trash tax. 
 
Chairman Jones asked if he could get a motion. 
 
Supervisor Faison said there are some valid points here with us trying to attract industry and all 
that we have to have highway funding, but he is concerned about the fact that it just affects a few 
people.  He agrees that if you are going to put a toll to put it all the way so he supports this. 
 
Chairman Jones asked if he could get a motion on this. 
 
Supervisor Porter said he would move that we pass the resolution not voting against the tolls but 
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voting to toll I-95 from North Carolina to DC or to Maryland.   
 
Chairman Jones said that is one option.  He asked if that was a motion. 
 
Supervisor Porter said that is a motion. 
 
Supervisor West said he would support that. 
 
Mr. Michael Johnson said he would need to prepare a draft resolution to take that language into 
account and put it back on your agenda for next month. 
 
Chairman Jones said that would be good.  So we will delay this until next month. 
 
Supervisor Porter said hopefully if they do that it will be a lot smaller amount that travelers have to 
pay. 
 
Chairman Jones said we would go to item number 12 – Consideration of Offer by the Virginia 
Department of Health to Partially Fund Certain Improvements to the Drewryville Community 
Water System. 
  
Mr. Michael Johnson stated as you may recall from your March meeting, the Board authorized us 
to apply for a federal pass-through grant administered by the Virginia Department of Health to 
assist with improvements to the Drewryville community water system.  While we were hoping for 
a fully-forgiven loan, I am pleased to report that VDH has offered us $145,750, which consists of a 
$72,875 loan at 2.5% interest for 30 years, with another $72,875 in forgiven principal.  The 
Drewryville system was constructed in 1972 and subsequently acquired by Southampton County 
in 1986.  It consists of one 8-inch diameter well drilled to a depth of approximately 240 feet with a 
120 gpm submersible pump.  The well discharges into a 2,060 pressurized hydro pneumatic tank 
which flows into a distribution system consisting of 6, 4, and 2-inch waterlines.  There are also 
eleven 2-inch blow-off hydrants on the system.  It currently has 74 residential connections.  In 
2006, we purchased a used 20,000 gallon ground storage tank from Christian & Pugh when it was 
taken out of service from a Suffolk subdivision.  The tank has since been stored on site in 
Drewryville but never placed in service due to lack of funding.  In addition, in 2009, we received a 
$25,000 grant from VDH to install a second well for redundancy, which was drilled in August 
2010, but never placed in service due to lack of funding.  This funding package would allow the 
county to: 
 

1.  Complete a preliminary engineering report to assess current regulatory requirements and 
status of the system as it exists today, and then develop specific recommendations for 
improvements; 

2. Develop plans and specifications to place the 2010 water well into service; 
3. Develop plans and specifications to place the ground storage tank into service; 
4. Install all necessary pumps, piping and controls to accomplish items 2 and 3 above; and 
5. Improve the site with new fencing and an all-weather access road. 

 
Based on the terms they’ve offered, annual debt service would be approximately $3,468 and the 
cumulative interest over the 30 year term is roughly $31,147.  The sum of principal and interest 
over the 30 year period is $104,040.  He stated that he was required to notify VDH no later than 
September 21 if you intend to accept their offer. 
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Chairman Jones asked the Board what they wanted to do with this. 
 
Supervisor Porter asked what if they don’t do it. 
 
Supervisor Phillips said we lose the grant. 
 
Supervisor Porter asked what are the consequences if we don’t do it. 
 
Mr. Michael Johnson said you have a system that has no redundancy.  If you lose your system 
right now, your system is dead. 
 
Chairman Jones said that’s right. 
 
Supervisor Porter said there are 74 residences on the system. 
 
Mr. Michael Johnson said that’s correct. 
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Supervisor Porter asked what would be the capacity of the system if we do this. 
 
Mr. Michael Johnson said he wasn’t sure that it would boost capacity tremendously, but he was 
not sure that the growth around Drewryville was going to be tremendous either. 
 
Supervisor Porter asked what is the capacity of the system now.  He asked if it was at full capacity 
now. 
 
Mr. Michael Johnson said yes. 
 
Supervisor Porter said we collect about $25,000.00 a year for that system. 
 
Mr. Michael Johnson said he hadn’t done the math but that sounds about right. 
 
Supervisor Porter said that is roughly the number.  It might be $24,200.00 or something, but about 
$25,000.00.  He said he was just looking at the whole economics of the thing. 
 
Supervisor West asked if the tank on sight was still good. 
 
Mr. Julien Johnson said the tank just needed to be cleaned up.  He said they have kept it painted on 
the outside and they sealed all the openings to it some time ago.  He said they have all the parts.  
They do actually have some booster pumps which will more than likely have to be rebuilt.  He 
called on Mr. Michael Smith to come up and address the issue.  He stated that Mr. Michael Smith 
actually lives right in front of the well and he is his water expert. 
 
Chairman Jones asked Mr. Michael Smith to come on up to the podium.  He asked him what was 
going to happen if he didn’t do this. 
 
Mr. Michael Smith said you have 2,000 gallons in reserve for 74 people which really doesn’t meet 
the Health Department requirements. 
 
Chairman Jones asked what would happen if they had a fire. 
 
Mr. Michael Smith said you really don’t have any fire protection there at all.  He stated that the 
fire department could fill up the tanker there but they would have to do it sparingly.  You could put 
20,000 more gallons in reserve which would be two days of water if you did lose a pump.  He 
stated that was probably enough time to get some replaced. 
 
Chairman Jones stated that the system in Drewryville had really been bad since it has been there. 
 
Supervisor West asked hasn’t there been a pressure problem 
 
Chairman Jones said yes.  He stated that folks on the end of the line hardly have any pressure at 
all.   
 
Supervisor Edwards said there has got to be a pressure problem with a 2,000 gallon tank. 
 
Chairman Jones said right. 
 
Supervisor West said he didn’t see a problem with it.  He said he would approve of the 
recommendation. 
 
Mr. Michael Smith said that would be a good step right there.  It would get you two days reserve, 
but it is probably not going to fix your pressure problems.  You are still going to have your old 
lines in the ground that won’t handle any more pressure than what they are right now. 
 
Chairman Jones said at least you would have enough water to keep running. 
 
Mr. Michael Smith said yes sir. 
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Supervisor West said is that the only reason just because you want to have two days reserve.  
 
Chairman Jones asked why have a water system that wasn’t working. 
 
Supervisor West said he was trying to weigh it.  Everything else has a cost and that is the 
association.  To him personally that $3,468 is basically a grant and he sees it as a good thing.  He 
sees it as a stop gap for right now. 
 
Mr. Michael Smith said the last time the well went down it was down for three or four days and 
then everything you are doing is on over time so you are paying three times as much to get 
everything fixed. 
 
Chairman Jones thanked Mr. Michael Smith. 
 
Supervisor Phillips said he spoke with someone from the Drewryville Fire Department this 
afternoon.  Currently if they are fighting fire (they have three trucks with varying capacities) or if 
they are fighting a fire there in Drewryville they can only open the hydrant three turns otherwise it 
would take all the water from the homes in the community.   He knew they were looking for 
comments and he said if he goes to the field to spray he carries a 1,000 gallon tank with him and 
he has to go back.  There are 74 families in Drewryville not 74 individuals on their system.  He 
said we had already extended the money for a well and they have got a tank there.  When he was 
doing his diligence as a new supervisor he got a tour of the Drewryville water system.  We did 
request of them to make the study and get the grant. 
  
Chairman Jones said we own the system; it belongs to the county. 
 
Supervisor Phillips said it does. 
 
Chairman Jones asked if there were any more comments. 
 
Supervisor Updike said he just had one comment.  He said it looks like we are talking about this 
hurting the citizens of Drewryville.  He asked if they were willing to pay an extra $8.00 a month in 
fees to cover these expenses.  As an old country boy out here if his well goes dry you have to 
replace your own.  In Newsoms you pay for it and this amounts to approximately $8.00 monthly in 
fees so if they are willing to pay an extra $8.00 water fee a month then it is all well and good.  
 
Chairman Jones asked what about the other system. 
 
Supervisor Porter said he would like to respond to that.  He suspects that because the system is so 
old it is probably a money maker – one of the few money maker utilities that we have right now in 
the county.  He suspects even with the additional $3,468 that it wouldn’t cost the county 
$25,000.00 dollars a year.  He asked does it cost us $25,000.00 a year to operate the system. 
 
Mr. Michael Johnson said he could not answer that definitively; but I would think the same thing 
that you do. 
 
Supervisor Porter said yes in the terms that it is completely depreciated. 
 
Mr. Michael Johnson said correct. 
 
Supervisor Porter said so there is just a little maintenance.   We have new systems in other towns 
that cost us more to support consequently I don’t think it is a question of asking the Drewryville 
people to pay more if we aren’t willing to ask the other towns or localities to pay what it costs to 
provide water service to them.  You have to be fair to everybody. 
 
Chairman Jones said that is right. 
 
Supervisor Edwards made a motion to go with the Virginia Department of Health’s offer. 
 
Supervisor Phillips seconded the motion which carried 6 to 1 with Supervisor Updike voting nay. 

 

 
 
 
 

 



August 27, 2012 
 
 
 

66 
 
 

 
Chairman Jones stated the next item of business was Requests to Address the Board. 
 
Mr. Michael Johnson stated that we have two citizens that have requested to speak.  The first came 
from Mrs. Linda Vick from the Citizens for Responsible Government. 
 
Chairman Jones called on Mrs. Linda Vick. 
 
Mrs. Linda Vick stated that Mr. Joe Vick was going to speak for them. 
 
Mr. Joe Vick addressed the Board.  He stated that he lived in the Capron District.  He said tonight 
he was going to speak to you on behalf of the Citizens for Responsible Government.  He said they 
had three requests tonight and that he would be brief.  First they believe that well informed citizens 
are vital to responsible government.  He said that Southampton County is lucky in that we have a 
lot of involved citizens in this county including your selves.  We have a dedicated county 
administrator and staff.  We have dedicated constitutional officers.  We have mayors and dedicated 
council members.  He would like to say we have some of the best looking people in the 
Commonwealth show up here on Monday nights.  We also have many citizens who serve on 
various boards here in the county and the commissions.  In fact according to some of the 
information that he had requested and received from Mr. Michael Johnson’s office the citizens that 
service on the Boards and Commissions including the Board of Supervisors, School Board, Social 
Services, Zoning, Planning, etc., etc. receive compensation in excess of $100,000 each year from 
the county.  He stated that some of you on this Board have already made a commitment to return 
your compensation to the county and we thank you for that.  We would ask citizens serving on all 
boards and county commissions to consider returning their compensation for this year and for an 
additional two years.  This would be a possible savings of $300,000 dollars by just a hand full of 
citizens who are already committed to serve the county.  You don’t do it for the pay to begin with 
we assume.  Presumably you are here and they are there for the same reason we are here tonight 
because we care about Southampton County.  Our second request and it should come as no 
surprise please work together to hold the line on tax increases.  As you begin planning for next 
year’s budget you all need to try to unite to hold the line on tax increases.  You have to swallow 
that pretty nasty pill and we all swallowed it together with the solid waste management fee.  Now 
that is not to say that we don’t receive some good things regarding the taxation from the county.  
We would like to thank Commissioner Carr for holding the lines on land use taxation this year.  
They would like to thank Treasurer Britt who spoke earlier tonight on the county trying to recoup 
past due taxes.  Both of those are good examples of how county departments should cooperate.  
They should go with your directions.  Both of those officers should be thanked tonight.  He said he 
didn’t think you should expect anything less from the rest of your departments.  Their third request 
is a vital one.  He is going to start with a dastardly political tactic.  He said he was going to use 
some of your own words against you.  Back on May 23, 2012 was the final budget meeting.  This 
was two days after the big meeting at the high school and this was where you decided not to make 
any changes having heard the public discussion.  There were still no changes made to the budget.  
He liked what he heard at that meeting that night and he would quote what Supervisor Edwards 
said “we are trying to build fiscal responsibility here that is what has been lacking for the last eight 
to ten years” and you were referring to the Board and you said “the Board has to go through a 
transition period here where you have to identify things you have to do and you have to figure out 
how to do them better”.  We think that is very true because it is not going to be any different next 
year.  Finally Supervisor Phillips you probably had the best quote of the night.  I like this one.  
You said “We have got to be fiscally responsible; if we look at the operation of this county we can 
find a better way to run this county”.   This is what their third request has to do with.   We don’t 
believe you can run this county unless you are informed and know what agreements that you have 
and it seems as though we are finding more and more agreements that this county doesn’t even 
know that they are involved in.  You are not going to get the budget you want next year by using 
the same policies and budgets that you used last year – the same policies that you used for last 
year’s budget talks.  You painted in broad strokes last year and had no time to study the details of 
the budget.  You also lacked the public confidence partly because the public didn’t feel informed 
or involved in your budget process.  In order that the citizens and the Board be more informed we 
ask that this Board adopt a policy that sets a limit – a monetary limit in which a contract cannot be 
written without the Board’s consent. He said he had heard there was a limit that had to be 
approved before the money could be spent, but he didn’t know if that was true or not. 

 

 
 
 
 

 



August 27, 2012 
 
 
 

67 
 
 

 
Supervisor West said he hadn’t heard that sir. 
 
Supervisor Edwards said it is in the Virginia Constitution, sir. 
 
Mr. Joe Vick said as far as he knew it was just a rumor.  It’s your job to figure it out – you are the 
one who sits on this Board. 
 
Supervisor Edwards said it’s on page 45 of the Board of Supervisors manual at the top of the page. 
 
Mr. Joe Vick said I think every one of you should be aware of it if it is in your manual.  He said he 
thought that the county would benefit from at least a public discussion of a policy.  He asked at 
what point is there a threshold that a contract cannot be entered into without you knowing about it.  
He said he didn’t think that was too much to ask.  Your county needs to find a limit where the 
Board isn’t micromanaging the county.  He said if a $500.00 dollar limit is in your handbook that 
is going to be difficult to keep up with he thinks.  That is up to you, but we would like to have a 
public discussion on this so that we all know where we are going and that we are all informed.  
Next year going into the budget process, he thinks the most important question that is going to be 
before this Board is going to be does this county run the Board or does the Board run the county. 
He thanked the Board for their time. 
 
Chairman Jones stated the next person to address the Board would be Mr. Richard R. Harris. 
 
Mr. Richard R. Harris addressed the Board.  He stated that he lived at 27161 Trinity Church Road.  
He stated that Mr. Joe Vick hit on a lot of what he was going to say, but he was going to say it 
again.  To say, I’m upset over the taxes and fees I pay in Southampton County would be the 
understatement of the year.  Less than a year ago, four new supervisors were elected based upon 
promises of real change and a pledge not to raise taxes.  Webster’s description of “not” means in 
no way, to no degree and is used to express denial, refusal, or prohibition.  He said he didn’t like 
promises because most folks can’t keep them.  You know you can’t spend a promise.  You can’t 
wear it.  You can’t eat it.  You can’t sleep with it and it won’t keep you warm on a cold winter 
night.  He stated that his daughter lives in Washington, D.C., an area with some of the highest real 
estate values on the East Coast.  He said that her taxes on a house with the same square footage as 
his in Southampton County are almost identical – dollar for dollar.   She has all the amenities we 
are denied here.  There is something wrong with this practice.  How can this board continue to 
impose higher and erroneous assessments along with arbitrary fees just to squeeze another dollar 
out of already overburdened citizens?  It would appear Wingate & Associates have yet to find their 
way to D.C.  Someone on this Board mentioned perhaps I should bring some solutions instead of 
criticisms when I speak.  In my opinion that is why you seven gentlemen were elected – to provide 
solutions to our problems.  If it is up to me or others to provide solutions, then perhaps we should 
sit where you currently sit.  However, I do have some suggestions for you:  We can no longer let a 
three-member committee decide who will represent the citizens of Southampton County on our 
school board.  To add insult to injury, while consuming 50 percent of more of the county budget, 
the citizens don’t even have a public comment period before the Board.  The citizens of the 
community have as much right to publicly address and bring their concerns before the school 
board as they do the board of supervisors.  This archaic method of selecting representatives for the 
school board must end.  The board of supervisor’s job is to set policy, and the county 
administrator’s job is to implement that policy.  He works for the board, not the other way around.  
Next, the board needs to have some of its executive sessions with no one present, but the seven of 
them.  No county administrator and no county attorney.  They don’t need anyone to hold their 
hand.  They need time away from the influence of our county administrator and county attorney.  I 
don’t know what the board’s policy is, but they need to evaluate their appointees at least annually 
if not semi-annually.  During their next budget process, the board needs to start at the top and work 
its way down; they might be surprised at what they find.  The majority of the business conducted 
in and by this county should be open to the public.  There should never be any question about what 
the board is doing and how they’re spending public funds, for it is the public money they’ve been 
entrusted with not theirs.  Perception and appearance can become reality in the public’s mind very 
quickly.  Trust takes a long time to acquire and can be lost in the blink of an eye.  Last but not 
least, it’s past time to put a stop to open-ended contracts.  Anytime a contract exceeds the 
projected cost by 5 or 10 percent, it should be mandatory that is come back before the board for 
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approval.  Has this board not seen what has happened recently in Chesapeake?  The citizens there 
are on the hook for millions in cost overruns on contracts.  Does our board have such a policy in 
place?  If not, it is past time to enact one.  Gentlemen this is 2012, not 1912, it’s time for the good 
ole boy network to be laid to rest. 
 
Chairman Jones asked if anyone had any comments. 
 
Supervisor Edwards said that he had one concerning taxation.  You know we have another budget 
coming up next year and he doesn’t think we are going to have a lot more revenue than we did this 
year so if we are going to keep taxes down we are going to have more cuts.  Now if we have more 
cuts we need people like you out here supporting us.  When you have to make tough decisions and 
cut things public support means a whole lot.  So next year when it comes to cuts even if it bothers 
you we need the public support.  He thought this past budget they could have trimmed a little bit 
more off, but they ran into a lot of opposition.  So we all can’t have it all.  We all realize that 
revenue is probably not going to be much better next year and maybe worse he didn’t know.  To 
make these important cuts and some of them are tough cuts, we need public support.   
 
Chairman Jones asked if there were any other comments. 
 
Supervisor Updike said he would like to thank both of the gentlemen for their interest and support 
and the citizens for their actions.  Thank you for your concern.  Be sure to come back and let us 
have it.  I’m willing to take it.  Let us have it with both feet.  Here is one thing that we would like 
to see and that is the citizens not being heard from after the budget is basically in concrete; they 
should be heard from at the beginning of the budget process.  
 
Supervisor Phillips thanked Mr. Richard Harris and Mr. Joe Vick for their comments.  He would 
say that we are started on that road, but somebody he knows who sat on this Board said it took 
them two years to get comfortable in what they were doing and tonight was a good example of 
that.  It was a miss step but we were willing to own up to it and say we were wrong.  It may well 
be wrong again, but we are doing our best.  The process is on-going.  He thanked them for their 
comments.  He said he wrote down as many as he could while they were going through them.  He 
said to check back with us and see how we are doing. 
 
Chairman Jones asked if there were any other comments. 
 
Supervisor Edwards said he wanted the Citizens for Responsible Government to keep after them.  
He enjoyed their input.  It is very important for you to keep reminding us what we are up here for. 
 
Chairman Jones asked if there were any other comments. 
 
Chairman Jones stated they would move to item number 14 – Miscellaneous. 
 
Mr. Michael Johnson said you will see in your agenda packet with regard to engineering proposals 
that we have a committee with Supervisors Edwards and Updike representing the Board as well as 
a number of citizens.  We have interviews with 2 engineering firms scheduled for September 4, 
and three others on September 6.  We will be coming back hopefully with some recommendations 
to you at your regular September meeting. 
 
Supervisor Edwards said if he could he just wanted to add that the citizens who are on that are Mr. 
Hunter Darden, Mr. Ash Cutchin, Mr. Jack Randall, himself, and Mr. Jimmy Lee.  He said I didn’t 
miss anybody did I Supervisor Updike – Supervisor Updike and myself. 
 
Mr. Michael Johnson said item B is in regards to a copy of the letter I just gave you in support that 
you directed last month for the peanut documentary.   A copy of that letter was sent in.  There have 
been some changes in the agricultural disaster designation process.  Formerly that required a 
resolution by this Board and then it had to actually be made by the governor.   The USDA has 
stream lined that process so that this Board is no long required to adopt a resolution, the governor 
is no longer required to request it, and depending on the actual characteristics of say for instance a 
drought this county would qualify based on the merits of the data.  According to the USDA that 
will save a substantial amount of time, up to 40% of time in making that available to the local 
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farmers.   
 
Supervisor Porter asked who would start that process. 
 
Mr. Michael Johnson said actually it is not started by anybody other than the Secretary of 
Agriculture.  It is entirely data driven.  They published a map which shows county by county the 
impact of for instance the drought this year and if your county gets colored in based on the data 
then your folks qualify.   
 
Supervisor Phillips asked if we were qualified for any. 
 
Mr. Michael Johnson said not currently. 
 
Mr. Michael Johnson stated that items D, E, F, and G are just routine notices as well as items of 
incoming and outgoing correspondence and articles of interest. 
 
Chairman Jones asked if there were any questions about these items.  He asked if there were any 
late arriving matters. 
 
Supervisor Phillips said he would just urge our members to read the article of interest – item G 
concerning Goochland County. 
 
Chairman Jones asked if there were any late arriving matters. 
 
Mr. Michael Johnson said no.   
 
Chairman Jones said they would move to item number sixteen – public comment period. 
 
Mr. Ash Cutchin addressed the Board.  He said he had three comments he would like to make and 
actually they were more like questions.  He said his first question was regarding Statesville Road.  
He asked where do these trucks go once they come through Carolina and come into Newsoms and 
hit Highway 671.  He asked if they turn right or left, do we know, or is there some of each.  He 
said he was just curious. 
 
Supervisor Updike said he didn’t really know.  
 
Mr. Ash Cutchin said if you found out if might lead a little bit more to our attempt to redirect 
them.  If they are turning toward Franklin, then Highway 258 might not be so much of a burden to 
them.  His next comment is regarding delinquent taxes that Mr. David Britt mentioned.  He said he 
was sorry that he left because he wanted to ask him a question.  He stated that he thought he heard 
him say that so far this year we had collected $18,000 in delinquent taxes.  He asked if anybody 
remembered.   
 
Supervisor Porter stated that was last month. 
 
Mr. Ash Cuthcin said he did do the math and when he added the delinquent real estate taxes of 
706,000 and the delinquent personal property taxes of 550,000 he got a figure of $1,256,481 
dollars.  That is 1 ¼ million dollars that the citizens of the county owe the rest of us who are 
paying their taxes.  He thinks that ought to be at the forefront of some effort to try to convince 
those people to pay their fair share.  The term fair share he hears on television every day until he is 
sick of it.  This is a case here where it means something to him and it should mean something to 
Supervisor Faison, and you Supervisor Porter, because I am assuming that you are like me you pay 
your taxes.  We need to get these people who aren’t paying to cough it up.   
 
Supervisor Porter said that approximately 50% of this is from this past year. 
 
Mr. Ash Cutchin said the past year being 22.   
 
Supervisor Porter said yes.  So it is accumulating. 
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Mr. Ash Cutchin said so it is accumulative. 
 
Supervisor Porter said so what we had the previous ten years is equal to the past year; so it tells 
you the kind of progress we have made over the prior years. 
 
Mr. Ash Cutchin said in a couple of months we are going to have taxes due again.  We have 
already gotten our real estate taxes and if it is accumulative it’s going to be $2 million dollars. 
 
Supervisor Porter said it is regressive. 
 
Mr. Ash Cutchin said he hoped he wasn’t the only one concerned about it.  He said his third 
comment regards the radio maintenance contract with former Sheriff Vernie Francis.  He thinks 
the citizens deserve to be informed of exactly what is required.  He asked if something goes out at 
2:00 am on Sunday morning does Mr. Vernie Francis have to go out and climb some tower with a 
flashlight and a screwdriver and fix something or does he just pick up the phone and call some 
technician and say you come fix it.  Everybody keeps on about it takes some qualified people to 
fix all these 1500 radios.  He asked that when we bought these 1500 radios didn’t the manufacture 
provide some kind of service contract.  He asked didn’t we get a warranty. 
 
Mr. Michael Johnson said we did get a one year warranty. 
 
Mr. Ash Cutchin said and that has expired.  So what does Mr. Vernie Francis do when something 
goes wrong? 
 
Supervisor Phillips said depends on what it is.   
 
Mr. Ash Cutchin said well let’s suppose a transmitter on a tower blows a fuse – does he climb the 
tower and fix it or does he call somebody to do it. 
 
Mr. Michael Johnson said it depends.  If the fuse is in the equipment room down low he would 
probably do that. 
 
Mr. Ash Cutchin said so he doesn’t climb towers. 
 
Mr. Michael Johnson said no; he doesn’t. 
 
Mr. Ash Cutchin said he thought the public deserved to know exactly what Mr. Vernie Francis 
does for this $1,800.00 dollars a month which totals around $22,000.00 a year.  It is an important 
job.  He said he couldn’t do it.  He didn’t know how to do it, but we all need to know what he does 
in a little more detail.   
 
Mr. Michael Johnson said a whole copy of the contract has been on line and is still on line for 
anybody who would like to see it. 
 
Mr. Ash Cutchin said he probably wouldn’t understand it, but he would read it. 
 
Mr. Micahel Johnson said sure. 
 
Mr. Ash Cutchin thanked the Board.   
 
Mr. Richard Harris of Trinity Church Road addressed the Board.  He said it seemed like this 
communication contract had drawn a lot of fire.  What he is hearing is that we have got someone 
who is totally indispensable. We had four Board of Supervisors members who weren’t 
indispensable.  The President is not indispensable every four or eight years.  He asked if they had 
ever heard of Gately Communications, Motorola, and Bearcat.  They are technical people.  Mr. 
Vernie Francis is not climbing a tower so evidently he is calling someone to come in and take care 
of the problems that he can’t.  He suggests that they call Gately or someone who is capable of 
taking care of these problems because Mr. Vernie Francis is not indispensable. He said he was not 
indispensable.  He said the little business that he has got will either get closed up or somebody will 
take over.  He said he had two children either they will take it over or they will close the door. 
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Supervisor West said he thought they are the ones that are on call from Newport News and we do 
call them for something that Mr. Vernie Francis can’t handle. 
 
Mr. Richard Harris said you might want to find out how much it would cost to get them to take 
care of it all the time.  He said you may have he didn’t know. 
 
Supervisor Phillips said it’s $75.00 an hour.   
 
Mr. Richard Harris said the next thing he wanted to bring to their attention under the freedom of 
speech that we are entitled to is that he finds it demeaning that he has to write a week ahead of 
time and tell the county administrator and Board what he wants to talk about.  He said if he wasn’t 
down here making threats or talking obscene he didn’t think it was anybody’s business what he 
wanted to come down here and talk about.  If he wanted to spend several minutes talking about the 
weather or the clothes he was wearing what difference did it make? 
 
Supervisor Edwards said Richard you are doing it right now and you haven’t let anybody know 
about it. 
 
Mr. Richard Harris said that is exactly right, but he had the right to come down here with what was 
in his mind as early appearances and wait until 10:00 PM to come down here because you all put it 
two thirds of the way down on the agenda.  He said he thinks that is wrong.  So if he is coming for 
early appearances he wanted to know why he wasn’t up towards the front of the agenda so that he 
and the other person who wanted to speak so they didn’t have to stay down here until 10:00 at 
night and he could go on home and eat some dinner. 
 
Supervisor West asked him wasn’t he interested in all the county business. 
 
Mr. Richard Harris said that if was he would stay the whole time.  What he heard tonight on the 
communication system tonight they sounded like the Buster Keeton and the Keystone Cops.  Some 
of you all know what I’m talking about. 
 
Supervisor Edwards said we put it last because you might hear some things in the meeting that you 
want to comment on. 
 
Mr. Richard Harris said he thought he had commented enough.   
 
Chairman Jones asked if anyone else wished to speak. 
 
Mr. Bill Worsham of 12685 Appleton Road in the Ivor District addressed the Board.  He stated 
that back in June he spoke about the possibility of the Board meeting with the various departments 
to access the financial situations.  You seemed to be pretty receptive to that.  He was just 
wondering if anything had been done along those lines to meet with those departments. 
 
Supervisor West said yes.  They were working with each department.  He said yes there will be 
things coming out. 
 
Mr. Bill Worsham said he thought it would just make the budget season a little easier if you knew 
what you were going into and what you are facing.  He said that was his purpose for asking that 
and making that request. 
 
Supervisor West said these are additional meetings and times without compensation.  He said I 
think we get free lunches.  He asked do we get free lunches. 
 
Chairman Jones said no. 
 
Supervisor Porter said they get to pay for their lunch. 
 
Supervisor West said it’s my car, my gas, my insurance, and my taxes.  I pay taxes too. 
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Mr. Bill Worsham said with the other thing he had to talk about you may think he is pushing a 
panic button but he’s really not.  This past week and a half he had consciously read the paper 
because he wanted to find out what Virginia Tech was doing.  When he read the paper the last time 
he found out that Virginia Beach is requesting a possible professional team to come in for either 
hockey or basketball.  They had some quotes and figures on an arena down there.  What normally 
happens in a situation like that is once the sports authority is appointed a lot of times the city will 
go to outlying areas and ask for donations.  If that should happen with this Board he would hope 
that they would turn it down because there are very few people here who are going to be affected 
by that arena down in Virginia Beach.  He said if they do ask for money you really need to think 
about it because like he said very few people in this county are going to be affected by that arena.  
It is not going to bring any more revenue to this county, but it is going to bring an awful lot to 
Virginia Beach and he didn’t think we needed to serve them any more than what we already are.  
It’s just something to think about because down the road it’s going to happen.  Keep in mind that 
where this team is coming from is Sacramento, California.  He said he thought there were three 
cities in California that are bankrupt and Sacramento is on the verge.  They are not able to provide 
for the teams so the teams are looking elsewhere.  Virginia Beach has just indicated that they are 
interested, but he didn’t think we needed to be. 
 
Supervisor West thanked Mr. Bill Worsham for his thoughts. 
 
Mr. Carl Gardner addressed the Board.  He stated he was from the Ivor/Berlin District.  He wanted 
to speak to you so you could hear things from the fire and rescue side of this whole issue in 
communications – budgeting, funding, and everything else.  He stated that he was the fire chief of 
Ivor Volunteer Fire Department and Vice-President of the Southampton Fire and Rescue 
Association.  His number one concern for this radio contract is the safety of their first responders.  
They have over 400 fire fighters and ems providers in this county that are dedicated, highly 
trained, professionals that give their time freely, unselfishly to protect the life and property of the 
citizens of this county.  They protect the family and loved ones of everyone sitting in this room 
tonight.  They do not discriminate because of race, age, sex, religion, rich or poor.  They lay their 
lives on the line every day for all involved.  Each department is independently operated by their 
members, but yet we join as a fire and rescue association for the common good of the citizens and 
first responders.  As chiefs and officers of these appointments it is our responsibility to insure our 
first responders are properly trained, equipped, and prepared to respond to the call for help in a 
moment’s notice.  It is also our responsibility to insure the safety of our personnel as well as the 
citizens we serve.  It is also our responsibility to make split second decisions that may have an 
effect on the safety and well-being of our response.  Communications over the radio system not 
heard or delayed can send one of our first responders home in a casket.  We are unable to share the 
same opportunity that you do to be able to sit face to face in an air-conditioned, well lite, safe 
environment to research, debate and decide issues that can affect the lives of so many.  When they 
respond to an emergency you have to make a split second decision and assign duties using the 
radio system that affects the lives of all involved.  They depend on the approximately 1500 piece 
radio system to perform their job.  They depend on this radio system to receive the call for help 
from dispatch and to request additional resources when it is sitting in a console over twenty-five 
miles away.  They depend on the radio system to stay in contact with their firefighters when they 
are on the second floor of a burning building searching for a lost child that couldn’t find their way 
out.  They depend on their radio system to call for help when one of our ems providers is out at 
2:00 in the morning staring at the blade of a knife fearing for their life.  They depend on their radio 
system to call for a firefighter that just fell through the floor who is trapped in the basement of a 
house, pitch black, filled with smoke, pinned under rubble hoping someone hears his call for help 
and wondering if he will see his unborn child.  We depend on this radio system for all involved.  
Somebody has got to perform these tasks and many more to keep this radio system going at a 
moment’s notice.  Someone has to be responsible as if their life depended on it.  You can be sure 
of one thing your life does depend on it.  The citizen’s lives depend on it and our first responders 
lives depend on it.  He said he didn’t know about you, but he wasn’t comfortable putting his life in 
the hands of just anyone.  It is the responsibility of the commission to ensure the safety of the 
citizens of this county and the first responders.  They as fire fighters and ems providers are doing a 
hard work for you.  They risk their lives on a daily basis to ensure that you and all citizens have a 
safe place to live, work, and play.  They leave their jobs, family, and friends not knowing if they 
will see them again.  They do all this for you with no questions asked.  All they ask from you in 
return is some appreciation and support and the funding they need to provide the service to the 
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citizens of this county.  To answer a couple of questions that were asked earlier about what they 
did before, well back in 1981 they went to a paging system in this county.  The only thing that the 
county owned was the base station and the paging console that was in the Sheriff’s Department.  
All other hand helds and the pagers were owned, operated, and maintained by the individual fire 
departments.  This system was much better than a CB radio.  They were lucky if they could talk 
from one end of the county to the other.  They still provided the service and made do the best they 
could and luckily no one was killed.  They system they have today is owned and operated by the 
county.  They are given a lot more advanced equipment.  They can talk from hand held to hand 
held from Smithfield, VA to near Como, NC.  They can provide the services that are needed in a 
safe manner.  They maintained the old equipment.  There wasn’t much to it; they didn’t have a 
whole lot, but he had a person who was responsible for just sending pagers out for repair and he 
sent anywhere from five to six pagers a month out just for repair.  Right now in this county we are 
sending out anywhere from ten to twenty pieces of equipment out for repair every day.  Mr. Vernie 
Francis doesn’t sit there and turn the screws on every piece of equipment, but somebody has got to 
manage this system.  Somebody has got to be there to make sure they get the best bang for their 
buck and that Gately Communication isn’t pulling the wool over our eyes and coming back with 
problem after problem and not getting the problem solved and charging us money needlessly 
because they do charge $75.00 an hour.  As he said they will continue to be here for you.  They 
will continue to make the sacrifice to protect the citizens of this county.  All that they ask is that 
you show us the support. 
 
Supervisor Edwards said we do appreciate everything that you guys do without any question.  He 
asked if they were satisfied with the present system as far as the upkeep of the communication 
system. 
 
Mr. Carl Gardner said yes sir we are.  As far as the fire and rescue association they have a 
communications committee of five members throughout the county.  What that committee does is 
work closely with Mr. Covington when he was on and now they work closely with Mr. Vernie 
Francis to make sure that any issues are resolved.  They are the committee that works with the 
county, the Sheriff’s office, the Dispatch office that takes care of any issues and SOP’s.  They 
make changes to their response plans to make sure the citizens get the best protection that they can 
get.  Right now they are very satisfied with it.  Like he said he didn’t want to put his life in just the 
hands of anybody. 
 
Supervisor Edwards asked if there was anything that he suggest they do to improve that. 
 
Mr. Carl Gardner said having a backup plan in place in the system is definitely an important part 
of this.  Open communications is going to be another part.  They will continue to look for ways 
they can improve what they are doing and make it better.   He said they save the taxpayers millions 
and millions of dollars right now by what they do.  He said they don’t feel that the little bit of 
money that is being put into this radio system is that great.  He knows that his life is worth more 
than $22,000.00 a year and he thought every one of their first responders lives are.   
 
Supervisor Edwards said he agreed. 
 
Mr. Carl Gardner said they would continue to do everything they could to make this fire and 
rescue association system better, the process smoother and if there is anything that you need to 
know (he knows they aren’t ask and don’t receive a whole lot of comment about things) but they 
are there for you.  He said he knows you don’t hear a lot of comment about fire and rescue.  He 
said you hear a lot about appreciation for what they have done, but you don’t hear a lot about the 
fire and rescue.  He said they are here for you.  If you have any questions, please call them and 
they will be glad to answer your questions.  They would give suggestions and they are willing to 
work with you any way they can.   
 
Supervisor Edwards said he would also suggest that if they have problems to come to them.   
 
Mr. Carl Gardner said we will. 
 
Chairman Jones said he would like to thank him again for coming and explaining this to them and 
letting us know that you appreciate what we have done. 
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Mr. Carl Gardner said yes they do appreciate it.  It will make him able to sleep a lot better come 
September 1 he could assure them of that.   
 
Chairman Jones asked if anyone else would like to speak. 
 
Mr. John Burchett of Sebrell said #6 was a recess for closed meeting and then you go down here to 
#17 which is recess for closed meeting, to him instead of keeping 50 people sitting here for 15 to 
20 minutes while you go out for a closed meeting if you could combine the two as the last item.  
He said he liked to attend the meeting, but he really didn’t like to sit here for 15 to 20 minutes 
while they have a closed meeting when they could have combined them together.  He asked if that 
made sense. 
 
Chairman Jones said he understood exactly what he was saying.  He said that Mrs. Amanda Jarratt 
had a newborn baby and they did that for her convenience for tonight. 
 
Mr. John Burchett said he hoped everything was alright. 
 
Chairman Jones said everything is fine.  We will be going back to having it combined probably 
next month. 
 
Supervisor West said as a usual thing we do have the closed meeting set at the end of the meeting 
so you don’t have to stay.  He said it may have been an inconvenience for you for Mr. John 
Burchett, but it was an opportunity to help the young lady.   
 
Mr. John Burchett said that was fine.  He said item number seven was what really brought him up 
here – the public safety communication system.  He said what Mr. Carl Gardner just said the Lord 
knows he appreciates it, but the way it was done he doesn’t appreciate it.  He said perception is 
what we are talking about.  He told Supervisor Updike he appreciated what he was doing because 
he was fighting to bring everything to the front and that is what they needed to do to bring it all to 
the front.  He said he thought it was great when they went back and reinstated it.  He said the first 
thing he thought about when he heard about it was that it was a gold parachute and he called 
Supervisor Phillips and relayed it and that he thought Mr. Vernie Francis was getting a gold 
parachute but he was wrong.  You all were wrong and you fixed it.  He said he wasn’t wrong about 
the perception though.  What was perceived was that it was under the table and it wasn’t brought 
up for bid, but if it had of been Mr. Vernie Francis would have been number one on the list 
because he knows.  If someone else would have come up and bid on it and proved that they could 
to do the job for less, then they would have gotten it.  So he would appreciate that you keep in 
mind that perception is everything.  Trust is everything.  He said he didn’t have anything against 
the people at Drewryville and their water system but they in Sebrell have a similar water situation 
with ten houses, a community center, and a church.  They don’t get a penny.  He said their well 
had been in for 30 some years.  He stated that J. P. Simmons and Willie Whitehead put it in some 
30 years ago and were nice enough to ask the rest of us if we wanted in on it.  They are looking at 
replacing their well which had been in for 33 years he believed.  They are going to have to pay for 
it and he didn’t think that it was too much to ask the 74 people on the Drewryville water system to 
pay their fair share of $8.00 a month he thought Supervisor Updike said.  Three thousand dollars is 
a whole lot because if you have $3,000.00 here and $3,000.00 there it all adds up and it had got to 
come out of somebody’s pocket.  He said he appreciated their time. 
 
Chairman Jones thanked Mr. John Burchett. 
 
Supervisor Porter said he just wanted to make it clear that they are paying $26.00 a month right 
now.  Everybody in the county is paying $26.00 a month.  
 
Mr. John Burchett said right that is what we pay to maintain ours.   
 
Supervisor Porter said yes and we spend less than $25,000.00 a year to maintain their system.  We 
are still going to be paying less than $25,000.00 a year maintaining their system and we are going 
to spend less than $25,000.00 after we add the $3,000.00 to it.  
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Mr. John Burchett asked what about the people at the end of the water line where the pressure is 
not making it, when are you going to get the money to pay for that. 
 
Mr. John Burchett said you see Supervisor Porter you can always come up with a reason. 
 
Supevisor Porter said no the reason is to be fair.  You can’t treat people in Drewryville different 
from people in Newsoms or Boykins that are also on a water system.   
 
Mr. John Burchett said we all are paying for their sewage system you built. 
 
Chairman Jones hit the gavel and asked if anyone else wanted to speak tonight. 
 
Mr. Hunter Darden from Sedley in the Jerusalem District addressed the Board.  One comment was 
made about when you all start working on your budget.  He said he had brought it up to two or 
three people about the fact that their work sessions for the budget needed to have a comment 
session just like this meeting because there are things they are said in the budget sessions that 
people need to comment on before they get to the public hearing because everybody knows at that 
point it is too late.  He said the people need to be able to make some comments ahead of time so 
they could be considered.  The other thing is that he is on the Citizens for Responsible 
Government and that he is on the Industrial Committee and he went out to the Turner Tract on 
Monday which was the day that Enviva started moving equipment.  He said he met both of the 
foremen on the job, the one from Enviva and also the one from Crowder & White, who have the 
contract to build their pad.  He stated that he was a little disappointed that they knew nothing about 
Franklin.  They didn’t know anything about where to stay.  They didn’t know anything about 
where to go to eat.  They didn’t know where to buy a bucket of hydraulic oil.  They didn’t know 
where their fuel was going to be coming from.  He said he thought the county missed an 
opportunity to support their own people here to let them know that we have motels and give them 
a list of them and they may have done this, but the men on the job sites didn’t have a clue.  The 
only thing the Enviva foreman told him was that he couldn’t find anywhere to hook up his trailer 
cheaper than $700.00 a month.  He said I don’t want to live here; I just want to stay.  He claimed 
he couldn’t find anywhere to hook his camper up.  He also didn’t know anything about any motels 
where he could stay or whether or not if Mr. Charlie Edge would give them a discount if his 
people stayed there a month or two months.  These people are here looking to spend money here 
and we missed an opportunity to let them know we have extra surveyors if they need them.  We 
have extra contractors if they need them.  We have got sand pits in the county.  He said the county 
needs to support the people who are buying their business licenses in this county.  He said this is 
an opportunity for the county to support us because these people are going to spend some money 
here.  He said it just bothered him a little bit that these people didn’t have an idea where you could 
go and eat lunch.  He said he thought we dropped the ball on that part.  He thanked the Board for 
their time. 
 
Chairman Jones asked if anyone else wished to speak.  There being no one else he closed the 
public comment period.   
 
Chairman Jones stated the meeting was adjourned. 
 
Supervisor Edwards stated that they had another closed session. 
 
Mr. Michael Johnson stated that it is necessary for this Board to now conduct a closed meeting in 
accordance with the provisions set out in the Code of Virginia, 1950, as amended, for the 
following purpose:  In accordance with 2.2-3711 (A) (29) Code of Virignia, 1950, as amended to 
discuss the terms of a contract for the Boykins Wastewater Plant improvements where discussion 
in an open meeting would adversely affect the negotiating strategy of the Board; and In 
accordance with 2.2-3711 (A) (1) Code of Virginia, 1950, as amended to discuss performance of 
certain departments where such evaluation will involve discussion of specific individuals. 
 
Supervisor Edwards read the certification resolution to go back into open session.   
 

RESOLUTION OF CLOSED MEETING 
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WHEREAS, the Southampton County Board of Supervisors had convened a closed 
meeting on this date pursuant to an affirmative recorded vote and in accordance with 
the provisions of the Virginia Freedom of Information Act; and 

 
WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by 
the Board that such closed meeting was conducted in conformity with Virginia law. 

 
NOW, THEREFORE, BE IT RESOLVED that the Southampton County Board of 
Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only public 
business matters lawfully exempted from open meeting requirements by Virginia law were 
discussed in the closed meeting to which this certification resolution applies, and (ii) only 
such public matters as were identified in the motion convening the closed meeting were 
heard, discussed and considered by the Southampton County Board of Supervisors. 

 
Supervisor Edwards made a motion to go back into open session. 
 
Supervisor West seconded the motion which carried unanimously. 
 

 
 
  Supervisors Voting Aye: Dallas O. Jones 
      Barry Porter   
      Glen Updike 
      Carl J. Faison 
                                                                  Alan Edwards 
      Ronald M. West 
      Bruce Phillips 

 
   Supervisors Voting Nay:     None 
 
 
 
Upon returning from closed session, Vice Chairman Edwards made a motion to advertise a public 
hearing next month on the proposed issuance of additional water and wastewater revenue bonds 
through the Virginia Water Facilities Revolving Fund to finance additional costs associated with 
the removal of excess quantities of sludge at the Boykins Wastewater Treatment Plant. 
 
Supervisor Phillips seconded the motion which carried unanimously. 
 
Supervisor Phillips made a motion authorizing a voluntary early retirement incentive program 
directing the County Administrator to extend offers to all employees who qualify under the 
program guidelines. 
 
Vice Chairman Edwards seconded the motion which carried unanimously. 
 
There being no further business the meeting was adjourned. 
 
 
 
 
____________________________________ 
Dallas O. Jones, Chairman 
 
 
 
____________________________________ 
Michael W. Johnson, Clerk 
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