SOUTHAMPTON COUNTY BOARD OF SUPERVISORS Regular Session % March 26, 2012

14. SOUTHAMPTON INSURRECTION TRAIL

As you may be aware, Southampton County agreed to serve as grantee, fiscal agent and
project sponsor for the Southampton County Historical Society’s development of the 1831
Southampton Insurrection Trail. In July of 2010, we were awarded a $420,000 Transportation
Enhancement Grant to connect travelers, tourists, students and residents with sites associated
with the Nat Turner rebellion.

The project will include fabrication of orientation exhibits, installation of interpretive signage,
acquisition of easements, construction of turnouts and production of a brochure and map. The
Rebecca Vaughan House, located on the Museum of Southampton History campus in
Courtland, will function as a Visitor's Center and trailhead. Here, the public will learn about the
rebellion, explore the route traveled by Turner and his insurgents, and discover period artifacts,
including Turner’'s sword and the lock from his jail cell.

Attached for your consideration are two items:

A. PROFESSIONAL SERVICES CONTRACT — WSP SELLS

After issuing a Request for Proposals in accordance with the Virginia Public
Procurement Act, we seek your consideration in awarding a professional services
contract to WSP Sells, one of the top U.S. transportation engineering firms with a
regional office in Cary, NC. A copy of the proposed contract is attached which
includes an itemized scope of services as Attachment “A.” Among the services
are environmental site reconnaissance/documentation and geotechnical
evaluation of the driving sites, development of the walking trail, design of all
required improvements, preparation of construction estimates, and preparation of
all state and federal permit applications. The estimated cost of their work is
approximately $214,000 — 80% of this cost will be covered by the grant and 20%
will be matched by the Historical Society.

MOTION REQUIRED: A motion is required authorizing us to enter
into the attached contract with WSP Sells as
described above.

B. SIGNAGE ON COUNTY PROPERTY

The project will include installation of educational signage at a number of relative
points on the Southampton Courthouse and Jail property. We are seeking your
authority to work with interested stakeholders (Sheriff, Clerk of the Court,
Commonwealths Attorney) in finalizing the design and location and subsequently
erecting the signs on county-owned property.

MOTION REQUIRED: A motion is required authorizing us to erect
the educational signage on county-owned
property.
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SOUTHAMPTON COUNTY
VIRGINIA

Southampton County
26022 Administration Center Drive
PO Box 400, Courtland, VA 23837

Phone (757) 653-3015
Fax (757) 653-0227

MEMORANDUM
TO: Mr. Michael W. Johnson, County Administrator
FROM: Jon M. Mendenhall, Assistant County Administrator

SUBJECT:  WSP Sells Professional Services Contract for Insurrection Trail Design

DATE: 2/29/12
ENCL: Professional Services Contract
CC: File

In order to facilitate the design of the transportation component of the insurrection trail
the County, acting as Project Manager and Grant Administrator on behalf of the
Southampton County Historical Society, has undertaken a professional services
acquisition process commensurate with the Virginia Public Procurement Act Section

8 2.2-4300 of the Code of Virginia as amended. This process began with a Request for
Proposals that was solicited, a respondent proposal review, negotiation on contract
values, and ultimately clearance by the Virginia Department of Transportation (VDOT).

The contract value for this work is structured in the following manner (Attachment B to
the Contract):

1. Phase 1 -$112,460.00

2. Phase 2 - $18,380.00 per site (we have stated interest from approximately 4
property owners and are working with 1 other)

3. Phase 3a - $425.00 per site

4. Phase 3b - $1,085 per site

5. Direct costs - $2,000.00 not to exceed

Estimated Total (5 sites) = $213,910.00

Estimated contract value = $213,910.00

A copy of the finalized Professional Services Contract for WSP Sells is attached and at
the pleasure of the Board of Supervisors the contract is ready for execution in order that
design may begin. It has been a pleasure to work on this project on behalf of the
Historical Society and | look forward to seeing this project to completion in a quality
manner. Our next step is two-fold, we are in the process of working on signage
(education component) and following design and subsequent VDOT approval will be
bidding out construction of the transportation improvements.
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Contract # Date: Project:

Couty of Southampton
Project Management Office
PO Box 400

Courtland, Virginia 23837

Professional Services Contract

County of Southampton Contract Identification Information:

Contract Title: Southampton Insurrection Trail Transportation Component Design

This AGREEMENT is entered into between the County of Southampton, Virginia, “County” and
WSP Sells, “Consultant”.

I. SERVICES BY CONSULTANT

A. Performance of Services — The Consultant shall perform the services described in the Scope
of Services, which is attached hereto as Attachment "A™ and by this reference is incorporated
herein. All Services will be rendered to the best of the Consultant's ability and in a timely and
professional manner in compliance with all standards and rules reasonably established by the
County. The Consultant shall not initiate, or otherwise begin work on any services covered
by this agreement until notification to proceed is provided by the County’s designated
personnel, as identified below

B. Modification — The County periodically may make changes to the Services that are within the
general scope of the Agreement, by giving the Consultant written notice of such changes. If
any change results in an increase or a reduction in the work that was contemplated to be
performed by the Consultant as described in Attachment "A", the Consultant’s compensation
hereunder shall be modified accordingly.

1. PAYMENT

A. The County shall compensate the Consultant as described in the Schedule of Compensation,
which is attached hereto as Attachment “B” and by this reference is incorporated herein.

B. The Consultant shall maintain time and expense records and submit invoices to the County
monthly for payment of work performed to the date of the invoice. Invoices shall be in a
format acceptable to the County.

County of Southampton
Professional Services Contract
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. The County shall pay all invoices from the Consultant by transmitting payment within 30
days of receipt of a properly completed invoice after approval of the Consultant’s completed
tasks/deliverables to the date of the invoice or monthly report, as appropriate.

. All records and accounts pertaining to this Contract are to be kept available for inspection by
representatives of the County for a period of three (3) years after final payment. Copies shall
be made available to the County upon request at no charge.

. If during the course of the Contract, the work performed does not meet the requirements set
forth in the Contract, the Consultant shall correct or modify the work to comply with the
Contract requirements, and the County shall have the right to withhold payment for such
work until it meets the requirements of the Contract.

1. DISCRIMINATION AND COMPLIANCE WITH LAWS

. The Consultant agrees not to discriminate against any employee or applicant for employment
or any other person in performance of this Agreement because of race, creed, color, national
origin, marital status, sex, age, disability, or other circumstance prohibited by federal, state,
or local law or ordinance, except for a bona fide occupational disqualification.

. The Consultant shall comply with all current federal, state, and local laws and ordinances
applicable to the work to be done under this Agreement.

. Violation of this Section Il shall be a material breach of this Agreement and grounds for
cancellation, termination or suspension of the Agreement by the County, in whole or in part,
and may result in ineligibility for further work for the County.

IV. TERM AND TERMINATION OF AGREEMENT

. Term — This Agreement shall remain in effect until completion of the services described in
Attachment "A" and final payment thereof unless terminated earlier in accordance with
Paragraph 1V.B of this Agreement.

. Rights Upon Termination — This Agreement may be terminated by either party without cause
upon thirty days' written notice, in which event all finished or unfinished documents, reports,
or other material or work of Consultant pursuant to this Agreement shall be submitted to the
County, and the Consultant shall be entitled to just and equitable compensation at the rate set
forth in Section Il for any satisfactory work completed prior to the date of termination.

. Non-Interference with Business — During the course of the Consultant's performance of the
Services for the County and for period of twelve (12) months after the completion of such
Services, the Consultant will not interfere with the County's business in any manner,
including without limitation, encouraging anyone to leave the County's employ or
encouraging any employee or independent Consultant to sever that person's relationship with
the County.

V. OWNERSHIP OF WORK PRODUCT

County of Southampton
Professional Services Contract
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All data, materials, reports, memoranda and other documents developed under this Agreement
whether finished or not shall become the property of the County, shall be forwarded to the
County at its request and may be used by the County as it sees fit. The County agrees that if it
uses products prepared by the Consultant for purposes other than those intended in this
Agreement, it does so at its sole risk and agrees to hold the Consultant harmless in such an event.

VI. GENERAL ADMINISTRATON AND MANAGEMENT

The Assistant County Administrator, or his/her designee, shall be the County's representative,
and shall oversee and approve all services to the performed, coordinate all communications, and
review and approve all invoices, under this Agreement.

VIl. INDEMINIFICATION AND HOLD HARMLESS

A. The Consultant shall protect, defend, indemnify and save harmless the County, its officers,
employees and agents from any and all costs, claims, judgments or awards of damages,
arising out of or in any way resulting from the negligent acts or omissions of the Consultant.
The Consultant agrees that its obligations under this subparagraph extend to any claim,
demand, and/or cause of action brought by, or on behalf of, any of its employees or agents. In
the event the County obtains any judgment or award,
and/or incurs any cost arising therefrom including attorneys' fees to enforce the provisions of
this article, all such fees, expenses, and costs shall be recoverable from the Consultant.

B. The County shall protect, defend, indemnify and save harmless the Consultant, its officers,
employees and agents from any and all costs, claims, judgments or awards of damages,
arising out of or in any way resulting from the negligent acts or omissions of the County. The
County agrees that its obligations under this subparagraph extend to any claim, demand,
and/or cause of action brought by, or on behalf of, any of its employees or agents. In the
event the Consultant obtains any judgment or award, and/or incurs any cost arising therefrom
including attorneys' fees to enforce the provisions of this article, all such fees, expenses, and
costs shall be recoverable from the County.

C. The Consultant will indemnify, defend, and hold the County (and its elected officials,
officers, employees, successors, assigns, insurers, licensees, distributors, independent
Consultants, and agents) harmless from all claims, damages, losses, and expenses (including
reasonable attorney's fee's incurred on such claims and in proving the right to
indemnification) arising out of or resulting from any claim, action, or other proceeding that is
based upon (a) the Consultant's breach of any obligations, representations, or warranties
under the Agreement, (b) the Consultant's outside business activities, or (c) the infringement
or misappropriation by the Consultant of any foreign or United States patent, copyright, trade
secret, or other proprietary right in results.

VIII. INSURANCE; RISK OF LOSS

The Consultant shall maintain insurance that is sufficient to protect the Consultant's business
against all applicable risks. The Consultant will provide the County with certificates of insurance
and other supporting materials as the County reasonably may request to evidence Consultant's
continuing compliance with this Section VIII. The Consultant will be liable for all loss or

County of Southampton
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damage, other than ordinary wear and tear, to the County's property in the Consultant possession
or control that is caused by the Consultant. In the event of any such loss or damage, the
Consultant will pay the County the full current replacement cost of such equipment or property
within thirty (30) days after its loss or damage. The Consultant shall promptly report any
accident, damage, loss or other claim to the County within three (3) days of such loss.

IX. INDEPENDENT CONTRACTOR

A. Nature of Relationship — The Consultant shall be and act as an independent Contractor (and
not as the employee, agent, or representative of the County) in the performance of the
Services for the County. The Agreement shall not be interpreted or construed as creating or
evidencing an association, joint venture, partnership or franchise relationship among the
parties or as imposing any partnership, franchise, obligation, or liability on any party. The
Consultant will not represent himself/herself as an employee of the County. The Consultant
shall not be entitled to, and shall not attempt to, create or assume any obligation, express or
implied, on behalf of the County. So long as the Consultant is able to adequately perform all
of the Consultant's obligations under the Agreement in a skilled and workmanlike manner,
the Consultant shall not be required to devote the Consultant's full time to the performance of
the Services called for under the Agreement, and it is acknowledged that the Consultant has
other clients and/or offers services to the general public. Since the Consultant will not be an
employee of the County, the Consultant will not be entitled to any of the benefits that the
County may make available to its employees, such as but not limited to vacation leave, sick
leave, or insurance programs, including group health insurance or retirement benefits; nor
shall the Consultant permit or cause any of the Consultant's employees, agents or
subcontractors to perform any services under the Agreement in such a way as to cause or
enable them to become, or claim to have become, employees, common law or otherwise, of
the County. In addition, the Consultant acknowledges that as an independent Contractor,
he/she/it and/or his/her/its agents, servants or employees are not eligible to recover worker's
compensation benefits from or through the County in the event of injury.

B. Consultant Responsible for Taxes and Records — The Consultant will be solely responsible
for and will file, on a timely basis, all tax returns and payment required to be filed with or
made to any federal, state or local tax authority with respect to the Consultant's performance
of the Services and receipt of fees under the Agreement. The Consultant will be solely
responsible for and must maintain adequate records of expenses incurred in the course of
performing the Services under the Agreement. No part of the Consultant's compensation will
be subject to withholding by the County for the payment of any social security, federal, state
or any other employee payroll taxes; nor shall the County be obligated to make any such
withholdings and/or payments on behalf of any employee, subcontractors, supplier, or other
person working for or engaged by the Consultant to perform the Consultant's obligations
under the Agreement. The County will regularly report amounts paid to the Consultant by
filing documentation with the Internal Revenue Service as required by law.

X. FUTURE SUPPORT

The County makes no commitment and assumes no obligations for the support of the
Consultant's activities except as set forth in this Agreement.

County of Southampton
Professional Services Contract
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XI. GENERAL PROVISIONS

A. Governing Law; Forum — The Agreement will be governed by the laws of the
Commonwealth of Virginia and its choice of law rules. The Consultant irrevocably consents
to the exclusive personal jurisdiction and venue of the federal and state courts located in
Southampton County, Virginia, with respect to any dispute arising out of or in connection
with the Agreement, and agrees not to commence or prosecute any action or proceeding
arising out of or in connection with the Agreement other than in the aforementioned courts.

B. Severability — If any provision of the Agreement is held to be invalid or unenforceable for
any reason, the remaining provision will continue in full force without being impaired or
invalidated in any way. The County and the Consultant agree to replace any invalid provision
with a valid provision that most closely approximates the intent and economic effect of the
invalid provision.

C. Non-waiver — Any failure by the County to enforce strict performance of any provision of the
Agreement will not constitute a waiver of the County's right to subsequently enforce such
provision or any other provision of the Agreement.

D. No Assignment — Neither the Agreement nor any of the rights or obligations of the
Consultant arising under the Agreement may be assigned, without the County's prior written
consent. Subject to the foregoing, the Agreement will be binding upon, enforceable by, and
inure to the benefit of, the parties and their successors and assigns.

H. Counterparts — The Agreement may be signed in counterparts, each of which shall be deemed
an original, and all of which, taken together, shall be deemed one and the same document.

XI1. EXTENT OF CONTRACT/MODIFICATION
This Contract, together with the attachments and/or addenda, represents the entire and integrated
Agreement between the parties hereto and supersedes all prior negotiations, representations, or

agreements, either written or oral. This Agreement may be amended, modified or added to only
by written instrument properly signed by both parties hereto.

In witness whereof, the parties have executed this Agreement and it shall be effective as of the
last date written below.

Consultant

By:

Printed Name:

Title:

Date:

County of Southampton
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Telephone:

County of Southampton

By:

Printed Name:

Title:

Date:

Telephone:

County of Southampton
Professional Services Contract
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ATTACHMENT “A”
SCOPE OF SERVICES
Insurrection Trail Transportation Component

The Consultant shall provide the following scope of services for the County of Southampton, Virginia’s
Insurrection Trail Transportation Component project.

PHASE | — PROJECT

1. PROJECT MANAGEMENT The Consultant shall provide project management services for the
duration of services under this Agreement, which is expected to transpire over the course of no
more than three months. Following the selection of project sites covered under Phase 2 — PER SITE,
this schedule shall be adjusted accordingly. Such services shall include managing of project staff,
coordinating subconsultants, preparing and updating project schedules, monitoring project budgets,
and preparing periodic reports to the County covering the status and progress of the project.

2. PROIJECT MEETINGS The Consultant shall, over the course of the three month period outlined
in Task 1, periodically meet with the County via telephone conversations, faxes, and e-mail
transmissions. When appropriate, the Consultant shall prepare a record of the telephone
conversation and send to the County for filing.

3. PROIJECT SCOPING The Consultant shall obtain from the County copies of maps and digital records
related to the project. The Consultant acknowledges receipt of a project map depicting the general
location of 8 driving sites in Southampton County as well as six walking sites in downtown
Courtland. In addition, the Consultant acknowledges receipt of multiple shapefiles obtained from
the County and numerous orthophoto files covering the entire County. The Consultant will use this
data to form a base map in ArcGIS software for use on the project.

a. Records Review The Consultant will conduct a limited records research
for each of the 8 driving sites. Such records research shall consist of an environmental site
assessment, anendangered species scan, and a cultural resources search. The Consultant shall
retrieve an Environmental Data Resources report for each of the 8 driving sites. This report is
anticipated to contain reported environmental risk information on file for each site. The review
will involve a database investigation to identify evidence of operations and historical
occurrences which may have resulted in the release of contaminants to the environment. The
review will include readily available historical aerial photographs (if available) of the 8 driving
sites for visual evidence of disposal areas, drum storage areas, storage tanks, product spills, etc.
All resulting information will be evaluated with results included in a Site Evaluation Report. This

County of Southampton
Professional Services Contract
Attachment “A” Scope of Services
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report will identify and summarize the historical information and activities discovered during the
research.

Under the Endangered Species Act (ESA) of 1973, any federal action that would likely
result in a negative impact to federally protected plants or animals is subject to review
by the United States Fish and Wildlife Service (USFWS). The Consultant will conduct a
database search to determine the presence or absence of protected species for each of
the 8 identified driving sites. Based on preliminary scoping efforts for the project, it is
expected that site locations will be altered to avoid impacts to identified protected
species; therefore, the Consultant will not be required to complete additional resource
agency consultation efforts. Results of this research will be included in the Site
Evaluation Report.

The Consultant will also conduct a cultural/historical resources research for each of
the 8 driving sites. The process of Section 106 compliance is provided by regulations
issued by the Advisory Council of Historic Preservation (ACHP) under its rulemaking
authority (National Historic Preservation Act of 1966, as amended (NHPA) Section
211). The regulations, “Protection of Cultural Resources” (36 CFR § Section 106
Compliance 800), outline a five-step process, often called the “Section 106 Process,”
designed to identify possible conflicts between historic, archaeological, and
architectural preservation objectives and a proposed activity and to resolve those
conflicts in the public interest through consultation. The Consultant will perform an
archival review of available mapping and literature and a records search in order to
compile a database relevant to the project vicinity. The area's prehistory and history
will be researched at the Department of Historic Resources. Archival research will
focus on the examination of historical maps, plats, and surveys on file in order to
identify areas which may contain historic period subsurface cultural features. All
resulting information will be evaluated with results included in the Site Evaluation
Report.

Marking of SitesThe County shall assume all responsibility
associated with field marking the location of each of the 8 driving sites. Such marking
shall use a medium such as marking paint on paved surfaces, flat stakes either painted
or with colored flagging, or some other means agreed to by the Consultant that shall
easily identify each site measuring not more than 200 feet by 200 feet. When all sites
have been so identified, the County shall notify the Consultant.

County of Southampton
Professional Services Contract
Attachment “A” Scope of Services
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Environmental Site Reconnaissance

Following the marking of all sites by the
County, the Consultant shall conduct a field reconnaissance to ground truth information
obtained under PHASE 1 — PROJECT, Task 3.a. The County shall secure for the Consultant
right-of-entry permission from property owners affected by the project prior to
commencing Phase 2 — PER SITE scope of services. Where areas of concern are
discovered, the Consultant shall document evidence of the presence of materials,
wetland areas, endangered species, or cultural/historical resources that may present a
potential environmental concern and which did not appear during the performance of
services under PHASE 1 — PROJECT, Task 3.a. The Consultant will flag any areas of
concern for locating by surveyors of the Consultant. Each site will be evaluated for the
presence of wetland areas and US Waters within the defined borders of each site. Field
identifications for wetlands and US Waters will be conducted by environmental
scientists trained in federal wetland identification and delineation procedures according
to the Routine Onsite Determination Method outlined in the US Army Corps of
Engineers Wetlands Delineation Manual. Wetland classification will be defined using the
classification system developed by the US Fish and Wildlife Service. If wetland areas are
identified, the location of such areas will be obtained using hand-held GPS equipment
for further use in redefining the site so as not to impact wetland areas.

In the event any of the markers on any of the sites have been removed or are no longer
evident, the County shall reset the marker or markers as expeditiously as practicable so
as not to impede the Consultant’s progress in reviewing each site.

Engineering Review The Consultant shall use GIS software to evaluate each site.
Using digital files supplied by the County and USGS quadrangle maps, the Consultant
shall evaluate each site for natural conditions such as vegetation, slope, and drainage
and manmade conditions such as vehicular site distance, proximity to intersections, and
proximity to residences. The Consultant’s Project Manager or his designee(s) shall visit
each site. During the site visit, the Consultant shall identify areas that require extra
attention during design of the driving site’s parking facility. Additionally, the Consultant
shall assess at each site the potential existence of subsurface utility lines. Findings of this
activity shall be included in the Site Evaluation Report.

Report on Recommended Changes to Driving SitesBased upon the findings
outlined in the Site Evaluation Report, the Consultant will make recommendations

County of Southampton
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relative to the general location of the 8 driving sites. Where information is readily
available to identify the precise location of potential impacts, the Consultant will
recommend changes in the location of the impacted site in order to eliminate the
impact. Such changes will be submitted to the County by creating and submitting a
shapefile, similar to the County’s “Insurrection_Trail_Stops_and_Sites” shapefile,
showing the recommended general location of the 8 driving sites. The Consultant will
also furnish the County a digital copy of the Site Evaluation Report in .PDF format.

4. Environmental Documentation Under this task the Consultant will document the study
process and findings such that an appropriate National Environmental Policy Act (NEPA)
document (i.e., Categorical Exclusion or Environmental Assessment) can be prepared for
proposed action. All documentation will follow the guidelines pursuant to the Council on
Environmental Quality (CEQ) Regulations for Implementing the Procedural Provisions of the
National Environmental Policy Act (NEPA) (40 CFR Part 1500-1508). As part of this effort, the
Consultant will identify the potential environmental constraints within the study area and
determine the impacts of proposed actions to be included in the appropriate document.
Under NEPA, federal agencies must prepare an environmental impact statement (EIS) or
environmental assessment (EA) for any federal action except those actions which have been
determined to be "categorically excluded."

Based on preliminary scoping efforts for the project, it is expected that site locations will
be relocated to avoid environmental and cultural resources impacts; therefore, the
Consultant will not be required to complete an Environmental Assessment but rather will
prepare a single Categorical Exclusion documentationcovering all 8 driving sites.

The Consultant will use a standardized Categorical Exclusion checklist documentation to
make certain for a standardized protocol for ensuring compliance with the regulations and
requirements as stated in NEPA. The following assumptions relate to the preparation of the
standardized Categorical Exclusion:

. Proposed action under normal conditions would be categorically excluded from
further documentation requirements under NEPA and will require limited agency
coordination and scoping efforts.

] Draft copies of the standardized Categorical Exclusion checklist documentation
(in .PDF format) will be furnished via email for review and comment.

] Coordination efforts will be required with the Virginia Department of
Transportation (VDOT) for document reviews and approval. Review of the Categorical

County of Southampton
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Exclusion by County and VDOT staff will be performed in an expeditious manner.

. The final standardized Categorical Exclusion checklist documentation will be
furnished at the completion of the proposed action in .PDF format and delivered to the
County via e-mail.

. No Public Involvement efforts will be required for completion of the
standardized Categorical Exclusion checklist documentation.

5. Walking Trail Design The Consultant will review and design ADA compliant
improvements located within downtown Courtland, Virginia to enhance the walking sites of
the Insurrection Trail. Services will include:

a. Design Surveys The Consultant will obtain field data along the
walking trail route. The Consultant shall obtain permission from VDOT and the Town of
Courtland to perform field surveys. The County will advise property owners along the
route of the impending surveying activity. Based upon an initial site reconnaissance,
field survey data will be obtained generally along the south side of Bride Street from
Main Street to High Street and along the east side of Main Street from Court Street to
the library site and along the west side of Main Street in the vicinity of the Southampton
County Courthouse, collectively a distance of approximately 2,600 feet from edge of
pavement to five feet beyond edge of existing sidewalk which is presumed to be within
the existing right-of-way of the street. All data will be tied to NAD 1983 State Plane
Virginia South FIPS 4502 Feet and to NAVD 83. Up to six survey control monuments will
be set. As construction contemplates only the addition or replacement of sidewalk and
curb and gutter, it is assumed that any underground utility line will be sufficiently deep
so as not to be impacted by the construction. Nevertheless, the Consultant shall contact
Miss Utility of Virginia for marking of underground utility lines in advance of surveying
and locate the respective painted lines while collecting other field data. All information
collected will be processed and reconciled to develop an existing conditions file for the
Walking Trail.

b. Compilation of Standards The Consultant will
assemble standard construction details of the VDOT and Southampton County, if
applicable.

County of Southampton
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c. Assessment of ADA Requirements  The
Consultant will compare sidewalk widths and curb ramps in the existing conditions file
to the assembled construction details. Such comparison will be for the purposes of
determining where changes and alterations are needed to bring the walking trail up to
current ADA standards. Via a shapefile, the Consultant will advise the County of
locations where new sidewalk is needed, where replacement sidewalk is needed, and
where modifications to curb ramps are needed.

d. Design of Improvements  When directed by the
County, the Consultant will design new sidewalk, design replacement sidewalk, and
design changes to existing curb ramps to meet current ADA requirements as outlined in
the assembled construction standards.

e. Development of Construction Details
Using the construction details assembled
under Task 5.b., the Consultant will create construction plan sheets depicting the
current construction details of VDOT and Southampton County, if applicable, for the
Walking Trail improvements. In addition, the Consultant shall prepare common plan
sheets associated with the 8 driving sites to include

o Cover sheet,
° General Information and Legend,
o Index Sheet,
° Typical Sections and Pavement Design, and
o Construction Details.
f. Preparation of Construction Cost
Opinions The Consultant will prepare

construction cost opinions associated with upgrading the walking trail site to meet
current ADA requirements.

6. Project Manual The Consultant will prepare a Project Manual to accompany the
construction plans for the Walking Trail improvements and for the 8 driving sites. Such
Manual will use existing documents supplied by Southampton County along with references
where appropriate to VDOT specifications. All documents of the Project Manual required to

County of Southampton
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10.

be included by VDOT as part of the Enhancement Program shall be supplied to the
Consultant in digital format either via e-mail or access to VDOT’s website. Hard copies of
such documents furnished to the Consultant shall require no changes, modifications, or
additions prior to or after inserting into the Project Manual.

Geotechnical Report The Consultant shall assemble all data obtained under
PHASE 2 — PER SITE, Task 6. Geotechnical, into a single report. This report, signed and sealed
by a registered professional engineer, shall present field and laboratory data, soil boring
logs, observations, evaluations, and recommendations associated with design and
construction of the 8 driving sites.

QA/QCReview  The Consultant shall perform QA/QC reviews of the project. The QA/QC
review shall follow established procedures of the Consultant. The QA/QC process will
commence with the scoping meeting and continue through to the completion of services.
Near the completion of the final plans, the Consultant will conduct a QA/QC review of the
construction drawings and the Project Manual to maintain continuity between the two.

Permitting The Consultant shall assist the County in completing permit application
forms for the Walking Trail Improvements and file for permits. The County shall pay all
permit application fees. Permits for the Walking Trail Improvementsare anticipated for the

following:
° A land use permit from VDOT,and
° An erosion and sedimentation control permit from

Southampton County.

Permitting of the 8 driving sites shall be as outlined in PHASE 2 — PER SITE, Task 9
Permitting.

Project Closeout Near the completion of the project, the Consultant shall meet with

the County to close out the project. Project Closeout shall consist of furnishing the County

with a hard copy of all plan sheets for the project and the Project Manual. In addition, the
County of Southampton
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Consultant shall furnish the County with a digital copy of all plan sheets for the project and
the Project Manual in a .PDF format.

PHASE 2 —PER SITE

1. Survey The Consultant shall conduct a field survey of each site. The
County shall obtain permission from VDOT to perform field surveys within the right-of-way
of roads under the jurisdiction of VDOT. Field survey shall obtain location information on all
permanent features located within the defined area outlined under PHASE 2 — PER SITE,
Task 1 including sufficient right-of-way and property boundary survey necessary to prepare
an easement map. The Consultant shall contact Miss Utility of Virginia for marking of
underground utility lines adjacent to the site. Two permanent monuments such as PK nails
in pavement shall be set by the surveyors for future use by the construction contractor. The
survey will describe and record all other significant features on, above or below the earth’s
surface, such as storm drain pipes, sanitary sewer lines and manholes, buildings, water
lines, fences, power lines, boulders, streams, ditches, roads, pavement, driveway entrances,
tree lines, rock outcroppings and other site features. The Consultant shall utilize the most
current technology in GPS, robotic and conventional survey equipment and techniques to
perform the existing conditions surveys and property mapping in the most efficient and
expedient manner. The Consultant will also locate flagging set under PHASE 2 — PER SITE,
Task 2. Field data will be obtained in sufficient detail so as to create a one foot contour
topographic map of the site. Property corner monumentation will be located for use in
preparing easements and obtaining permits.An easement map for the single affected
property at each of the 8 driving sites shall be prepared on 8% by 14 paper for attachment
to an ensuing deed of easement.

2. Preliminary Plan The Consultant shall prepare a preliminary
plan for each site. The preliminary plan shall delineate the limits of the parking area of
sufficient size and geometry to accommodate up to six passenger cars or one bus and two
passenger cars. The County shall assist the Consultant in presenting these preliminary plans
to VDOT to ascertain the probability of a favorable review by VDOT with respect to the
number of driveway connections for each site.

County of Southampton
Professional Services Contract
Attachment “A” Scope of Services
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Geotechnical Following approval of the preliminary plan, the
Consultant shall obtain geotechnical information at each site. The Consultant shall

e Contact the local underground utility service companies prior to beginning field services
in order to identify the location of underground utilities in the work area. When private
utilities are determined to be present, the County shall assist the Consultant in locating
and marking by the utility’s owner.

e Locate and advance two 10-foot deep hand auger borings in the proposed pavement
area and collect two bulk soil samples from the approximate design pavement subgrade
level for Proctor and CBR testing in accordance with ASTM standards.

All work will be conducted in accordance with ASTM & VTM standards. All data will be
assembled into a single report documents as outlined under PHASE 1 — PROJECT, Task 7.

Design The Consultant shall design the parking facility for each driving
site.Anticipated construction plan sheets shall include

° Site plan of the parking facility,

. Grading plan of the parking facility,

° Striping plan to delineate parking stalls,
. Drainage and stormwater plans, and

° Erosion and sedimentation control plan.

The Consultant shall develop estimated quantities of work for each site and prepare
construction cost opinions at up to three milestones.

QA/QCReview The Consultant shall perform QA/QC reviews of the project. The
QA/QC review shall follow established procedures of the Consultant. The QA/QC process
will commence with the scoping meeting and continue through to the completion of
services. Near the completion of the final plans, the Consultant will conduct a QA/QC review
of the construction drawings and the Project Manual to maintain continuity between the
two.

County of Southampton
Professional Services Contract
Attachment “A” Scope of Services
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9. Permitting The Consultant shall assist the County in completing permit application
forms and filing for permits. The County shall pay all permit application fees. Permits are
anticipated for the following:

o A land use permit from VDOT,

° An erosion and sedimentation control permit from
Southampton County, and

° A stormwater permit from Southampton County.

9. Easements  The Consultant shall coordinate the limits of proposed
easement with the County. Such easement line shall be based upon the limits of
construction and the limits of proposed County maintenance.

10. Plan Review The Consultant shall from time to time create digital files
of construction drawings in a .PDF format for submittal to the County for review. The
Consultant anticipates submitting plans to the County for review at 30%, 75%, and 100%
milestones. Additionally, the Consultant shall generate prints of plans for review sets and to
demonstrate progress on the project.

PHASE 3 — SUBSURFACE UTILITY LOCATING SERVICES

1. Quality Level C/D The Consultant shall conduct a records
research of existing utility records. This information will be appended to survey data which
located existing and visible signs of underground utility lines such a valve box surveyed
under PHASE 1 — PROJECT, Task 5.a. or PHASE 2 — PER SITE, Task 4.

2. Quality Level B The Consultant shall field designate the
approximate location of underground utility lines. Designation of such lines shall be
accomplished through the application of appropriate surface geophysical methods to
determine the existence and approximate horizontal position of subsurface utility lines.
Lines will be designated in advance of surveying so that the lines can be located as part of
the surveying task.

County of Southampton
Professional Services Contract
Attachment “A” Scope of Services
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ATTACHMENT “B”
SCHEDULE OF COMPENSATION
Insurrection Trail Transportation Component

The County shall compensate the Consultant for professional services outlined in Attachment
“A” Scope of Services or described herein for the County of Southampton, Virginia’s
Insurrection Trail Transportation Component project in accordance with the following schedule:

1. For those Scope of Services outlined under PHASE 1 — PROJECT, a lump sum amount of
$112,460.

2. For those Scope of Services outlined under PHASE 2 — PER SITE, a lump sum amount of
$18,380 for each driving site.

3. For those Scope of Services outlined under PHASE 3 — SUBSURFACE UTILITY LOCATING
SERVICES, Task 1, a unit price $425 for each location.

4. For those Scope of Services outlined under PHASE 3 — SUBSURFACE UTILITY LOCATING
SERVICES, Task 2, a unit price $1,085 for each location.

5. For other direct costs to include but not necessarily limited to reproduction, mileage,
travel expenses including meals and hotel costs, delivery services, etc., a cost not to
exceed $2,000.

County of Southampton
Professional Services Contract
Attachment “B” Schedule of Compensation
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SOUTHAMPTON COUNTY
VIRGINIA

Southampton County
26022 Administration Center Drive
PO Box 400, Courtland, VA 23837

Phone (757) 653-3015
Fax (757) 653-0227

MEMORANDUM
TO: Mr. Michael W. Johnson, County Administrator
FROM: Jon M. Mendenhall, Assistant County Administrator

SUBJECT:  Southampton Insurrection Trail Signage on County Property
DATE: 3/12/12

ENCL: Map, Sign Schematic

CC: File

The Southampton Insurrection Trail has two components that the County in cooperation
with the Historical Society is working to complete; these are the Courtland Walking Tour
and the County Driving Tour. In order to facilitate a walking tour educational signage for
the respective historic events during the period must be erected. This educational signage
will be similar in size, content, and overall disposition as the Civil War Trails signage at
the Mahone Tavern (a schematic is attached).

The project anticipates erecting several signs on County owned property that will depict
among other things: Southampton County in the 1830s, the County Courthouse, the
County Jail, the Trial of Nat Turner, etc. The final location of these signs will be on the
courthouse grounds, across the street at the county maintenance facility, and possibly on
the grounds of the Voter Registrar (a map with proposed areas circled is attached). It is
anticipated that no more than twelve signs will be erected. The location of the signs will
be coordinated with County staff in order to be integrated into the fabric of the historic
yet fully operational County Courthouse facility.

At the pleasure of the Board of Supervisors | am requesting permission to proceed with
educational signage development encompassing the County’s property and to work
proactively with various stakeholders of the courthouse grounds to properly place these
signs so that they have the maximum historical impact and cause the least operational
disruption to the use of the courthouse facility in its primary function of housing the
courts and facilitating the administration of justice for the County and its residents. It has
been a pleasure working with the Historical Society as the historic narrative of the 1831
Insurrection has been developed; as a student of history this project has been particularly
enjoyable and an opportunity that is greatly appreciated.
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For Panel Sizes (W x H):

24x18, 24x24, 36x24, 42x24", Custom

Front Edge Height Above Grade (Z): 32
Angle: 30°

Colors: Medium Gray, Dark Brown, Custom
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