December 19, 2011


           At a regular meeting of the Southampton County Board of Supervisors held in the Board Room of the Southampton County Office Center, 26022 Administration Center Drive, Courtland, Virginia on December 19, 2011 at 8:30 AM.      

SUPERVISORS PRESENT

Dallas O. Jones, Chairman  (Drewryville)

Walter L. Young, Jr., Vice-Chairman  (Franklin)

Walter D. Brown, III (Newsoms)

Carl J. Faison (Boykins-Branchville)

Anita T. Felts  (Jerusalem)

Ronald M. West  (Berlin-Ivor)

Moses Wyche  (Capron)

SUPERVISORS ABSENT

None
OTHERS PRESENT

Michael W. Johnson, County Administrator (Clerk)

Jon Mendenhall, Assistant County Administrator
Julien W. Johnson, Jr. Public Utilities Director

Lynette C. Lowe, Finance Director

Beth Lewis, Director of Community Development

Sandi Plyler, Information Technology Manager  
Cynthia J. Edwards, Administrative Secretary

OTHERS ABSENT
None    

Chairman Jones called the meeting to order.  After the Pledge of Allegiance, Supervisor Faison gave the invocation.

Chairman Jones stated that this meeting would be a little different as today was the last day for the majority of the Board

Chairman Jones sought approval of the minutes for the Regular Session of November 28, 2011.
Supervisor Brown stated the following corrections:  Page 554 – second paragraph from bottom of page should read Statesville Road instead of Sandy Ridge Road.  Page 563 – third paragraph from bottom or page should read indigenous, Native American People; fourth line from bottom should read great mission and vision for economic development.
The minutes were approved with these corrections.

Mr. Michael Johnson stated that Supervisor Wythe would be a little late today as he was on his honeymoon.

Chairman Jones stated the next item on the agenda was highway matters.

Mr. Michael Johnson stated that he didn’t have any items.  He asked if anyone had concerns for him to communicate with the VDOT staff.

Supervisor Young stated he had the same issue being the ditches need to be cleaned out.

Supervisor Brown stated that they had started cleaning out the ditches on Highway 671.

Supervisor Faison stated that he would like to thank VDOT for their quick response to an issue on Garris Mill Road and the tree that fell on Cross Keys Road.  He would also like to that the Sheriff’s Department as they also responded promptly to these issues.

Supervisor West questioned the railroad bridge on 635, and what Norfolk Southern was doing to resolve the situation.
Supervisor Felts thanked VDOT for handling all the complaints during the past eight years.  She thanked Mr. Kee for getting the fire department signs up on Johnson’s Mill road in Sedley.

Supervisor Brown questioned the fact that the trees in the county that had been marked for cutting still hadn’t been cut.

Mr. Michael Johnson stated that they would be cut; but there was no time line for getting them cut.

Chairman Jones stated the next item was number three being reports.  The reports are Financial Report, Sheriff’s Office Report, Communication Center Activities, EMS and Fire Department Activities, Traffic Tickets, Civil Papers, Animal Control, Litter Control, Building Permits.  Also New Housing Starts, Treasurer’s Office Report.
Treasurer, David Britt, gave a brief report.  He stated that as of December 15, 2011 87.62% of the taxes was collected.  As of December 15, 2010 87.1% was collected.  As of December 15, 2009 87.9% was collected.  As of December 2010 there was one million outstanding.  Of that amount $628,000 has been collected since last May.
Chairman Jones stated the next report was Solid Waste Quantities.

Supervisor Brown stated that the dumpster sites had saved 3.5 million dollars for taxpayers and the savings was steadily going up.

Chairman Jones stated the next report was Personnel.

Mr. Michael Johnson stated that Jonathan Whitley had resigned effective December 6, 2011.  Mr. Bruce W. Turner through the compensation board adjustment had a salary of $30,863.00 effective December 1, 2011.

Chairman Jones called for item number 4 being financial matters.

Mr. Michael Johnson stated that attached in the agenda please find the semiannual appropriation resolution for the second half of FY 2012, with total appropriations of $25,201,016.  A motion is required to adopt the semiannual appropriation resolution.  
Supervisor Young made a motion to adopt the semiannual appropriation resolution.

Supervisor Brown seconded the motion with it be carried unanimously.

Mr. Michael Johnson stated attached in your agenda please find spreadsheets itemizing the accounts payable for Southampton County.  This list has been pre-audited by county staff to determine the legality of each expenditure.  Specifically, we have checked to assure that funds have been appropriated and are available to cover the expenditure.  Each claim has been checked to assure that the obligation has been incurred or that the goods and/or services have been received.  A motion is required to authorize payment of the monthly bills.

Supervisor Young moved, seconded by Supervisor Felts, that the bills in the amount of $1,489,154.57  be paid with check numbers 123704 through 124059.   All were in favor.
Chairman Jones stated that the next item of business was appointments.
Mr. Michael Johnson stated that 58.1-3370, et seq. Code of Virginia, requires the Circuit Court of Southampton County to appoint a Board of Equalization, composed of not less than three nor more than five county residents, to hear and give consideration to assessment complaints and to adjust or equalize assessments so that the burden of taxation rests equally on county citizens.  By statute, thirty percent (30%) of the members of the board shall be commercial or residential real estate appraisers, other real estate professionals, builders, developers, or legal or financial professionals.  Members of the current Board of Assessors are not eligible for appointment to the Board of Equalization.

The compensation is the same as that for the Board of Assessors ($60 per diem).  The ordinance adopted last month provides that the Board of Equalization shall complete its work by March 30, 2012.  Accordingly, it is necessary to have the members recommended for appointment at Monday’s meeting if at all possible.  Since the Board is limited by statute to 5 members, you’ve typically recommended 2 alternate members so that each District is represented.

A motion is required to adopt the attached resolution, seeking appointment of the Board of Equalization by the Circuit Court.
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Chairman Jones asked for the Board to give the names of the people they supported for the Board of Equalization.

Supervisor Young named Mrs. Candace H. Saunders.

Supervisor Faison named Mr. Richard C. Grizzard.

Supervisor Felts named Mr. James H. Lee, IV.
Supervisor Brown stated that the person he had in mind wasn’t interested in serving.

Chairman Jones named Mr. Allard A. Allston, III who is an attorney.  
Supervisor West named Mr. William L. Randall.

There were no names given for the Capron and Newsoms districts.  

Supervisor Young made a motion to adopt these names to give to the Circuit Court for appointment for the Board of Equalization.

Supervisor Felts seconded the motion with it carrying unanimously.

Chairman Jones called for item number 6 which was resolutions of appreciation.

Mr. Michael Johnson stated that we have five resolutions of appreciation – one for Mrs. Leona Davis who is retiring effective December 31 and one each for Supervisor(s) Young, Felts, Wyche and Brown.  
Chairman Jones presented a framed copy of the resolution to each of these as Mr. Michael Johnson read the resolutions of appreciation. 
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Mrs. Anita Felts was also presented a resolution of appreciation from the Hampton Roads Planning District where she served from 2004 to 2011.  

Chairman Jones thanked Mrs. Anita Felts for serving on the Hampton Roads Planning District.

Mrs. Anita Felts stated that a wise man once told her when she started serving on the Board of Supervisors she was representing the county 24/7.

Chairman Jones stated that he would be retiring from the Planning Commission.  
Chairman Jones stated that item number seven was FY 2011 Comprehensive Annual Financial Report.  
Mr. Michael Johnson stated that under separate cover with your agenda; please find a copy of the FY 2011 Comprehensive Annual Financial Report prepared by Creedle, Jones, and Alga, P.C., Certified Public Accountants.  Mrs. Robin Jones, CPA, will present their report.

The schedule of findings and questioned costs appears on page 72 of the report-please note that the report includes an unqualified (clean) opinion with no significant deficiencies, no instances of noncompliance and no findings.

Please keep in mind that the audit is only a snapshot of the County’s financial position on June 30, 2011 – there have been a number of significant changes since that time which are not reflected in the audit.

Major items to note for FY 2011:

· In the general fund, overall, we collected $1,066,755, or 4.1%, more revenue than budgeted – (pages 49-51).  Chiefly responsible for the positive variance were general property taxes (+3% above budget), other local taxes (+13.5% above budget), and shared revenue from the City of Franklin for the industrial corridor (+41.3% above budget).  These additional revenues were partially offset by continued shortfalls in state categorical aid (3.2% below budget).

· Actual spending was $2,243,061 or 8% less than budgeted (pages 51-52).  Chiefly responsible for the expenditure savings (savings of at least $25,000) were the County Administrator’s Office, Board of Assessors, Sheriff’s Office, Probation, Refuse Disposal, Southampton County School Board, Planning and Community Development and Cooperative Extension;
· The school board underspent its local budget by 12.3% - $1,624,781 (page 52 – please note that the School Board will be requesting these funds for use in FY 2012 in January);

· Notwithstanding the fact that your FY 2011 budget included up to $867,861 from the General Fund Reserve and the Board re-appropriated an additional $2,468,315 back to the School Board in November 2010, the end of year general fund balance only decreased by $205,889, or 3.2%, and remains generally healthy at $6,202,179 (page 14).  The unappropriated fund balance is now equivalent to roughly 11.9% of your total budget of $52,143,961 and almost 24% of your General Fund budget; 
· Your FY 2012 budget provides for up to $1,400,777 to come from the unappropriated general fund reserve, if necessary, to balance.

Mrs. Robin Jones of Creedle, Jones, and Alga, P.C presented her report to the Board.  She stated that when they do an audit they basically give three opinions.  The first one being that the audit was conducted and met the basic audit requirements.  The second item being that it met the government audit laws and regulations.  The third item was a single audit which met the federal audit requirements with no internal control problems.  She stated the county had a good cash balance.  She stated that the government had changed some of the requirements regarding restricted funds and that the county met the new standards.  The county has a balance of 6.2 million dollars.  She thought the county had done well in these hard economic times.

Chairman Jones asked if anyone had any questions.

Supervisor Brown asked if he understood correctly that the bottom line is the county is financially stable.

Mrs. Robin Jones said yes.

Chairman Jones stated the next agenda item was four public hearings.

Mr. Michael Johnson stated that the first public hearing was the comprehensive plan amendment - Mitchell and Tammy Gray.  He stated this public hearing is held pursuant to 15.2-2204, Code of Virginia, 1950, as amended to receive public comment on a request by Mitchell and Tammy Gray, owners, for a Comprehensive Plan Amendment from Single Family Residential to Industrial in the Courtland Planning Area.  The property is located on Sunlight Drive (SR 944) and Hancock Drive, a local roadway that parallels Southampton Parkway east of its intersection with Meherrin Road (Rt. 35).  The property is known as a portion of 74-25, and totals approximately 6.12 acres of a 49.7 acre tract.  The property is in the Capron Voting District and the Newsoms Magisterial District.
The notice of this public hearing was published in the Tidewater News on December 4 and December 11, 2011 and all adjacent property owners were notified in writing by first class mail as required by law.  Following its public hearing on November 10, 2011, the Southampton County Planning Commission voted unanimously to recommend approval of the request.

After conclusion of this public hearing, the Board of Supervisors will consider the comments offered this morning and may act upon the matter or defer action until such time as it deems appropriate.

Mrs. Beth Lewis, our Director of Community Development and Secretary to the Planning Commission will provide introductory remarks after which all interested parties are invited to come forward and express their views.

A motion is required to accept the Planning Commission recommendation and approve the zoning change.
Mrs. Beth Lewis stated that we have the opportunity to provide the growth of two local businesses.  The property is located near the Hancock peanut facility.  It is accessed by Sunlight Drive in an industrial area.  Chemical Leaman is located right on the corner of Sunlight Drive and Meherrin Road.  There are also houses along Sunlight Drive.  Notices were mailed out to the adjoining property owners.  She stated that she has not received any calls with concerns.  The Planning Commission unanimously recommended that the Board of Supervisors approve the rezoning of this property.

Chairman Jones asked if anyone on the Board had any questions or comments.  

Chairman Jones then opened the public hearing.

Mr. Mitchell Gray of Shady Brook Trail spoke.  He stated they wanted to get the rezoning done so they could grow.  He stated he had met with the residents of Sunlight Drive and none of them had any problems with his business going there.  They are looking to expand their business where they can have a shop to work so they don’t have to lay on the ground to work on the equipment. 

Supervisor West stated that he certainly approved of amending the comprehensive plan.  He stated that he was glad to have them in the county.

Supervisor Brown stated that he was glad to see a local home grown business expanding.

Supervisor Wyche stated he was in favor of rezoning.

Chairman Jones closed the public hearing as no one else wished to speak for or against the rezoning.  
Supervisor Wyche made a motion to accept the Planning Commission recommendation and amend the Comprehensive Plan.

Supervisor Brown seconded the motion with it being carried unanimously.

Mr. Michael Johnson stated that the next public hearing was rezoning request – Mitchell and Tammy Gray.  He stated that this public hearing is held pursuant to 15.2-2204, Code of Virginia, 1950, as amended to receive public comment on a request by Mitchell and Tammy Gray, owners, for a change in zoning designation from A-2, Agricultural District, to CM-1, Conditional Limited Industrial District.  The property is located on Sunlight Drive (SR 944) and Hancock Drive, a local roadway that parallels Southampton Parkway east of its intersection with Meherrin Road (Rt. 35).  The property is known as a portion of 74-25, and totals approximately 6.12 acres of a 49.7 acre tract.  The property is in the Capron Voting District and the Newsoms Magisterial District.
The notice of this public hearing was published in the Tidewater News on December 4 and December 11, 2011 and all adjacent property owners were notified in writing by first class mail as required by law.  Following its public hearing on November 10, 2011, the Southampton County Planning Commission voted unanimously to recommend approval of the request.

After conclusion of this public hearing, the Board of Supervisors will consider the comments offered this morning and may act upon the matter or defer action until such time as it deems appropriate.

Mrs. Beth Lewis, our Director of Community Development and Secretary to the Planning Commission will provide introductory remarks after which all interested parties are invited to come forward and express their views.

A motion is required to accept the Planning Commission recommendation and approve the zoning change.

Mrs. Beth Lewis stated that the Grays have agreed not to use the property for the following six businesses:  circus or carnival grounds, exposition center or fairgrounds, race track or course, railroad switching yard, rifle or pistol range, sports arena or stadium.  Their main use will be for #16 contractor storage use.  There was some concern about the visual conditions from Highway 58, but there is a 110 foot of trees and undergrowth buffer.  A visual screen (fence) is required.  Mr. Scott on Johnson’s Mill Road was required to put up a visual screen and the Grays have stated they will be putting up a fence.
Chairman Jones opened the public hearing.

Mr. Mitchell Gray spoke.  He stated that they plan to keep their equipment and premises as manicured as possible.  They have already planned to do some landscaping which will be like “eye candy” so to speak to make it look pleasing. 

Chairman Jones closed the public hearing as there was no one else wishing to speak.

Supervisor Wyche made a motion to accept the Planning Commission recommendation and approve the zoning change.

Supervisor Brown seconded the motion with it carrying unanimously.

Mr. Michael Johnson stated item C was the next public hearing – conditional use permit – Sebrell Farm, LLC.  Mr. Michael Johnson stated this public hearing is held pursuant to 15.2-2204, Code of Virginia, 1950, as amended to receive public comment on a request by Sebrell Farm LLC, owner, for a Conditional Use Permit to extend an existing borrow pit/sand mine on property zoned A-1, Agricultural, and to amend conditions that were approved in 2002.  The property is located at 12390 Whitehead Road (Rt. 730), and is known as Tax Parcels 109-4, 109-5C, 109-5A, and 110-9A.  The property totals approximately 652.012 acres, and is in the Boykins Voting and Magisterial Districts.

The notice of this public hearing was published in the Tidewater News on December 4 and December 11, 2011 and all adjacent property owners were notified in writing by first class mail as required by law.  Following its public hearing on December 8, 2011, the Southampton County Planning Commission voted unanimously to recommend approval of the request.
After conclusion of this public hearing, the Board of Supervisors will consider the comments offered this morning and may act upon the matter or defer action until such time as it deems appropriate.

Mrs. Beth Lewis, our Director of Community Development and Secretary to the Planning Commission will provide introductory remarks after which all interested parties are invited to come forward and express their views.

A motion is required to accept the Planning Commission recommendation and approve the conditional use permit and amended conditions.

Mrs. Beth Lewis gave the opening statements.  She stated that on May 28, 2002 Sebrell Farm LLC was granted a Conditional Use Permit for 300 acres of TP 109-4.  They are seeking to add 70 acres and amend some of the conditions.  They originally compromised to restore the land to its original condition.  They are now asking to turn it into a lake instead of restoring it to original condition.  Refilling the land is not a logical thing to do.  There will be no permanent structures.  They want to use modular structures for office space, lunchroom, and weighing facilities.  They will need to move these from place to place as they mine different areas on the property over 15 to 20 years.  They originally had a 100 foot setback and want to go to a 50 foot setback.  The rest of the area is swampy and there is no way to get close to that area any way.  The applicants are here if you have any questions.
Chairman Jones opened the public hearing.

Supervisor Brown stated that there is a Native American site there and he wanted to know if they had the ASV testing done to see if there were any artifacts or skeletal remains there.

Mr. Peter Schmidt stated they had the regulatory bodies look at the wetlands, but they were not aware that they should have anything else done as far as artifacts.  
Supervisor Brown stated that there were two acres there with a village that was called “Old Nottoway Town”.    He asked if they had done any mining there.
Mr. Peter Schmidt stated they had not mined any of the property.  They had only dug test holes to fine reserves.

Supervisor Brown asked if they had found any artifacts when doing the test digs.

Mr. Peter Schmidt stated that Mr. Cliff Bocchicchio who would be mining the sites was with him and he would probably be able to better answer Supervisor Brown’s questions.

Mr. Cliff Bocchicchio asked if he could address the Board.

Chairman Jones granted Mr. Cliff Bocchicchio time to speak.

Mr. Cliff Bocchicchio stated that he wasn’t aware of any artifacts on site.  He was not sure of the process to check for artifacts.  There are only 240 – 250 acres that are minable.  He stated there is no sand on the front of the site.  They will check with necessary organizations before mining.  They want to make sure it is feasible to mine as the price of sand in not that great.

Supervisor Brown stated there was a village there in 1728, which was 300 x 300 which means around two acres.  They need to get the ASV involved to check it out.  He asked if they find a Native American burial ground would they cease operation until it was checked out. 

Mr. Cliff Bocchicchio stated he has no problem investigating the possibility of there being Native American artifacts on the site.  He stated they had never run into this situation before.

Supervisor Brown stated that Mr. Cliff Bocchicchio may want to check with Mr. Mike Barber with the Department of Historical Resources because the need to protect any artifacts or skeletal remains that may be on the site.
Mr. Peter Schmidt stated he was with Allied Concrete Products in Chesapeake, Virginia.  With him today is Cliff Bocchicchio with Titan Mid Atlantic Aggregates, LLC.  Mr. Bocchicchio’s company will be mining Sebrell Farm in the upcoming years and he is here to answer any questions you may have that relate specifically to the mining of the site.

Today they stand before you to request four items:

First, approval of a Conditional Use Permit to add three parcels of land not included in the original Use Permit approved by the Board of Supervisors on May 28, 2002.  The three parcels were inadvertently excluded from the Use Permit application at that time and total an additional 69.3 acres to the 300 already approved.  The purpose for requesting this additional acreage is to maximize sand reserves available for mining to justify the economics of the project.  Approval of this request will increase sand reserves by approximately 25%.

Second, and along the same line of maximizing reserves, we are asking that setback requirements be amended to allow a 50’ rather than a 100’ setback required in Condition 12 on parcels not contiguous to individual homes and as modified by the Planning Commission at its December 8th meeting.  As staff has pointed out in its report, proposed mining areas already have a forested buffer which separates them from the majority of adjoining properties.
Third, we are requesting modification of Condition 11, so that when the project is concluded we will have a lake with suitable habitat development, including nesting islands, for migratory birds.  We will reclaim the site in accordance with Virginia DMME regulations upon termination of mining activities.  Practically speaking, it would be impossible to fill the mining site back in and reconvert the property to agricultural use – there is simply no material to do this.  It would be cost prohibitive and doom the project.  This was an oversight on my part when we originally applied for a CUP.
Fourth and finally, to comply with Condition 7 regarding sanitary facilities, we are asking for self-contained modular units since we are in the flood plain and no sewer lines exist near the site.  Additionally, these modular units will have to be moved around the site as different parts of the property are mined.
Thank you for your consideration.  I am grateful for the staff’s assistance in this application and would be happy to answer any questions you may have.

Mr. Peter Schmidt stated that the process they went through with the Department of Environmental Quality was very involved. 

Supervisor West asked when they plan to start mining.
Mr. Peter Schmidt said they plan to start mining in 2013.  In January 2013 they plan to start stripping the property.

Chairman Jones opened the public hearing.  

Mr. Ash Cutchin of Darden Mill Estates spoke.  He stated he is neither for nor against mining the property.  He just wanted to know if Supervisor Brown could identify which two acres the Native American village was on.

Supervisor Brown stated he did not know which two acres the village was on.  That is why they need to bring in the Department of Historical Resources of Virginia to check for artifacts.

Mr. Ash Cutchin asked if they would stop mining if they find something.
Mr. Peter Schmidt stated yes they would.

Mrs. Teresa Preston of the Berlin-Ivor District spoke.  She stated she is a member of the Archeological Society of Virginia.  There may be some prehistory that may not have been recovered on the site.  If there is no GPS report, you don’t know if the site has been formally checked.

Mrs. Teresa Preston said there is a sand pit in Ivor that was being mined and one of the workers there found a monolithic ax.  In case anyone doesn’t know, that is an ax made out of carved stone.  The ax was auctioned off among the workers and now it is completely out of the State of Virginia.  Floods and working the land on farms sometimes covers up existing cultural artifacts.  At the courthouse site some nice artifacts were found when they sifted through the soil which would have been lost if the sifting wasn’t done.
There being no one else wishing to speak, Chairman Jones closed the public hearing.

Supervisor Faison stated he thought they should approve the conditional use permit with the understanding that the property be checked first for artifacts.

Chairman Jones asked if he wanted to make that a motion.

Supervisor Faison made a motion to accept the Planning Commission recommendation and approve the conditional use permit and amended conditions along with the condition that proper inspection for artifacts be completed before mining.

Supervisor Brown seconded the motion with it being carried unanimously.

Chairman Jones stated the last public hearing was request for tax exemption – Mahone’s Tavern and Museum.

Mr. Michael Johnson stated this public hearing is held pursuant to Section 58.1-3651 (B) of the Code of Virginia, 1950, as amended to consider a proposed ordinance to exempt certain real property owned by Mahone’s Tavern and Museum, Inc. of Courtland, a 501 (c)  (3) non-profit organization, from local real estate taxation in accordance with the provisions of Article X, 6 (a) (6) of the Constitution of Virginia.  The affected real property is located at 22341 Main Street, identified as Tax Map # 60A (1) BK5 – 7, and used by the aforementioned organization for historical purposes related to its mission of educating the public about the history of the Tavern, the people who resided there and their contributions to local and Virginia history.  In 2011, the property was assessed by Southampton County at $102,000 and the associated real estate tax was $785.40.

Before adopting any such ordinance the governing body shall consider the following questions:

1.   Whether the organization is exempt from taxation pursuant to 501 ( C ) of the Internal Revenue Code of 1954;
2.   Whether a current annual alcoholic beverage license for serving alcoholic beverages has been issued by the Virginia Alcoholic Beverage Control Board to such organization, for use on such property;

3.   Whether any director, officer, or employee of the organization is paid compensation in excess of a reasonable allowance for salaries or other compensation for personal services which such director, officer, or employee actually renders; 

4.   Whether any part of the net earnings of such organization inures to the benefit of any individual, and whether any significant portion of the service provided by such organization is generated by funds received from donations, contributions, or local, state or federal grants.  As used in this subsection, donations shall include the providing of personal services or the contribution of in-kind or other material services;
5.   Whether the organization provides services for the common good of the public; 

6.   Whether a substantial part of the activities of the organization involves carrying on propaganda, or otherwise attempting to influence legislation and whether the organization participates in, or intervenes in, any political campaign on behalf of any candidate for public office;

7.   The revenue impact to the locality and its taxpayers of exempting the property; and 
8.   Any other criteria, facts and circumstances that the governing body deems pertinent to the adoption of such ordinance.

The notice of public hearing was published in the Tidewater News on December 4, 2011 as required by law.  After conclusion of the public hearing, the Board of Supervisors will consider the comments offered this morning and will proceed to adopt, amend or defer action on the proposed ordinance.

If the Board is so inclined, a motion is required to adopt the attached ordinance.

[image: image7.jpg][rrr—

oy Couny S st Tevaion Coti R gty Comed b Mo Ty
‘D isorsred ¢ v N ooty Crnizaion

WHEREAS. § 55139651 o the Code of Vigina, 1950, &5 anended, etz e st
ordimancas, 0 fling  puohs i, wih respet e, e o taion o Tl propy
S by 3 Gorgra orizton 1l e ek ety 5 i, el purite, HAor <,
T

WHEREAS, Maone's Tover and Msec, I, i Bt mr-grft sz s misio is
i stk e bl hout e itory of 1 s, e sl o e hre s heis coirions
o end Vg iy

WHEREAS. Mahon's Taver s Museur, 5. of Coarind e e propery oced <1 22341 Nl
S, o, Ve i, e i o o ¢ ol o surposss G ed e

WHEREAS. Mabos's Tovern aad Mscun. (. sequst exeizion fom e s wston on rc
ahov-arioned propary, e 25 i 3 S0, (1) BKS 7 g i e 212 5 vt
I comiing o 512 9 e pUgeny < e secance il e iarien pioces or shich
Vitins's Tavea and M, o, s s

WIEREAS,the el propee oot s 22341 Mo St o, Vigin'a s aresae Gy
s vebi o7 S 00 0 e sl St o e 2011y s STES0.

WHEREAS, s slic scing e s culy b . scconfince i b provisions o § 5.1
3051 ot Cok o7 Vg, 1950, 5 amerdod,

WHEREAS, he Boers o Seperisrsof Sostarpion Caunty, Vi, s i dus cosidcation 1
1Ko Gustions ot § 551365 (31 o e Cocs o Vigin, 1950, amcrded

NOM, THEREFORIE, B, FT ORDAINED, st i Gscordencs s hs prvisions o § 8,365 of s
Cocof Visgnin, 1930, 3 e, e ki Ot e, Ve e ey b, s

Thatcamas et propery. it o o, o 2341 Mt S, Courad, it

Cdvfed o s parssd 1A (5 SLE 5 - 7 ome b akans . Tovers o Mo, o 5
itorica nemprof argonitin, and sl 5 1 rgmissn Sucoialy fo htoical s
ity rted 5 5 ssion of et she itk s b e, s peopie o
s b o s . e o o o
mation s o a Moo oo and Maun 15 4 cporstd o G profit and he regers 0
Chenpt 5 s acsosnes i 1 oAt i prre. S exomtn bl b
e v o255 oy

The ot vas
e
fra

At

i i e was gt by e B of S Dosenbir 19,2111

Clrk

Soutfampion c%w) ool o Supervisors
Adepisd” Dicernbr 19, 2




[image: image8.jpg]§35.1-3651 Popeny esenpt fiom i b st b losel.

i by o or e Sonars 1,2

it or desgnaton by ordian

A Pursant o ssction § (¢ (6o Arils X of £ Canitee of Vi, on and ler sy L2003, ey
ity 1, o e iy oy €5 vt o clasificaton sxespt o red o persnel ety o, o b, by
ring b SR ey, o ot encd b & nerprofc

i prkc

iy nd

s fr which b cpsnéeaon 1 65 oo No Sxamption sl b provided o any cgazzston
et amy e, A ot . 8 (AT 1 el st o the s of selgios conviion
e, coli, s, or i o1 1.

5
pitlic)

i exengeing praprty by desgnation pussan, s susetion & sl e adpted orly e hding
i wih 1ot St st hich ctizens shell ave  apporiy o be . T loga gvsing
iy Shall Pl i o he ez UIce 1 NEWSpape o G ivenliion i e courty, iy, or Lo ke
tho sa ropery i loted. s i sl nlide e sess va e o the 2l and tangle tesonl peopers
a1 et 15 5qisted 38wl 5 propety s sasesse] i uch poperts. The b e
el e hld it st v deys e the e s pubfabed n e ewspaper. The ‘el goveerin bods

e cost o Pletir o e o401 Wi e et L exrspton.Bedors scopting
et e o shll e he flloing ussions:

Whethe e crganizatcn s exep! s ursisr 0§ 301)of 2 eral Revenss Code of 1955

3 Whether s curcnt annual lsaolisbevesage e for s seshali baverages s e st by the
Vg Aleshole Beversge Contrn B o sich arperiation, for 15 on such propry

e gt s compemaion s oy st

5 Whether ans diecor, o
Whic such e, ofcer, o emploses

Silore o s o o cospenticr for pesoral
endrs

i 5t ating of s organzaon s 1 he ol of an v, s whedher sy
o donios,
s of

£ Whether o
St poicn o the sevicearoved by ch orzin < penerted  funds e
bt r ol s susector, doratons 537 1
el St r e con i nckir o hr el e 6

T p—

5 Whthes e orpanization providssserices Tor |

& Wather g substanial par of the v of e ungaization s caring o Fropoganl, 07 e
gt s Fielaion anc el {1 i on panisas i, o ervenes i, ary paical
Comgaigh o b ol sy ard i o i oftic

. The evene imsact o the ksl s expayers ofexempin (b propsy: nd

. Ay i, Tt acircumssnces e govering body deers e o 1 oo of such

crbnsnce

. A ondinance exnplng gy by s pirsnant o subscsior A skl be gt nly s ki,
bl e it e i, . e i1 4 hae &, opperuniy o be e The o govrrizg
A ST b ot o he e, e 1  5eepups of st ieulation . he <ot 1. o ur. The
i B sl o e el 4l £ s e ays e th e 1= pubished i e ey

. Examptons o propery i tuacon undes s il sl e el cons e n s o with Aricl X,
cCor8 1l e Consiotion of Vi





[image: image9.jpg]Noting in i setion o i any ordinance adopsed st 0 i ssxon sall e e el
st sxemption o  desigation xenpon grtal by fe Cerenal ASents rio o e
pursanto A  § 50 515506 e seq) 3 § 50 5605 et s, e £

il pursat 0 e 4
provitions o § 5

afcitiere
i

0

o i chapisr an
01 5455 et s of s e iy be evaked i ccendonce i e

5. 1032 2008, 557





Mr. Warren Simmons addressed the members of the Southampton County Board of Supervisors and the ladies and gentlemen in the audience with the following statement.
The Board of Directors of Mahone’s Tavern and Museum, Inc. requests your consideration in exempting our historic real estate, known as Mahone’s Tavern, located at 22341 Main Street Courtland, Virginia from Southampton County’s real estate taxes as provided for under Subsection 6 (a) (6) of Article X of the Constitution of Virginia.
Mahone’s Tavern and Museum, Inc. was formed in fall 2008 and purchased the property known as the Mahone’s Tavern in December the same year.  We are exempt from taxation pursuant to 501   (C) of the Internal Revenue Code of 1954.  We are a nonpolitical organization and do not discriminate based on religious conviction, race, color, sex or national origin.
Mahone’s Tavern does not have an alcoholic beverage license and does not allow alcohol to be served or consumed on the premises.  Our directors and volunteers serve without any paid compensation and no one received personal gain from any activities we sponsor.  We do solicit donations from the public, sponsor fund raising events, and seek grants from local and state foundations in order to maintain the tavern and conduct historic and educational programs for the public.

The tavern was built in 1796 and has been an important part of our county’s history.  Many county residents and visitors doing business at the county seat of Southampton lodged and received meals in this establishment for over 100 years.  Undoubtedly many historic and everyday events were discussed and important decisions made within its walls.  The site is listed on both the Virginia Landmarks Register and the United States National Register of Historic Places.

During the first three years of ownership of Mahone’s Tavern, we have focused our energy on raising funds necessary to pay down our mortgage.  Even though this has taken much of our time, we still have been able to participate in Heritage Day the past three years by having the tavern open to the public.  While visiting the tavern, families and individuals have been able not only see this historic building, but have also seen displays, artifacts, relics and historical documents relating to the history of Southampton County, while on the grounds craftsmen and living historians portraying men and women of 19th century Virginia have presented first person and hands on history lessons.  Although we are not open as yet on a regular schedule, we are open by appointment and have had the opportunity to show many interested people this historic tavern and what we are doing to preserve and conserve an important part of our history.

The loss of real estate taxes from Mahone’s Tavern will have an insufficient impact on Southampton County’s budget.  In the near future, Mahone’s Tavern will be open to the public on the same time schedule as Southampton County Historical Society’s Rochelle-Prince House, Heritage Museum and Village and the Rebecca Vaughan House.  These historical sites along with the new Southampton Insurrection Trail will give historic-minded families and individuals more than they can see in one day of sightseeing within the county.  Because of these numerous sites, those traveling into the area will have to use lodging, restaurants and buy fuel while visiting our area, creating much needed jobs and revenue for the county.  For the first time, Southampton County will be a destination for those wishing to discover more of Virginia’s history.  
We understand that there will be advertising costs associated with this request and we are willing to be responsible for all expenses associated with our request.  We thank you for your time and consideration in this matter.

Supervisor West stated we should consider this for educational purposes.

Supervisor Brown stated it is good to preserve our history.  He sees this as a good thing. He asked if they intend to incorporate some education in the preserving of Mahone’s Tavern.

Mr. Warren Simmons, President of the Board of Directors, stated they plan to do three things:

 1.  Educate people,
 2.  Preserve the building and bring back to its 1840 – 1860 appearance.
 3.  Bring in groups of school children, and other groups 
They would like to get the tax exempt status approved.  By not having to pay the taxes they could use the money to help restore the building.  A few people have visited, but they are not open right now.  They are working on the Rebecca Vaughan house also.

Supervisor Brown asked if they plan to be open on a regular schedule.

Mr. Warren Simmons said they want to set up a regular schedule.  They want to set it up with furniture first.  Then they want to have it open on the schedule with the other museums.

Chairman Jones asked if anyone else had any questions.

Mr. Ash Cutchin of Darden Mill Estates spoke.    He stated that Boykin’s Tavern is an asset in Isle of Wight County.  He can see where the Mahone Tavern Museum would be beneficial to Southampton County.  He recommends the Board approve Mahone Tavern to be tax exempt.
Mrs. Teresa Preston of 10457 New Road, Ivor, VA addressed the Board.  She is in favor of making Mahone’s Tavern tax exempt.  She said when you are trying to restore a building the last thing you need to deal with is a huge tax bill.  She stated that the Historical Society receives benefits by being tax exempt.  She said there are others who do not pay taxes such as the Masonic Lodges.
Supervisor West stated that seven hundred dollars is not a horrendous bill.  He does see that every bit helps when you are trying to restore and preserve a building.

There being no one else wishing to speak, Chairman Jones closed the public hearing.

Supervisor Brown commended Mr. Warren Simmons on his support in restoring Mahone’s Tavern and trying to bring more revenue into the county.

Supervisor West made a motion to adopt the ordinance granting tax exemption for Mahone’s Tavern and Museum.

Supervisor Brown seconded the motion with it being carried unanimously.

Supervisor Felts stated that Mr. Warren Simmons’ group does a wonderful job.  They have done a lot of things to raise money for repairs to Mahone’s Tavern.  The $700.00 tax bill may not sound like a lot, but when you need the money for restoration it is a lot.
Chairman Jones stated they were aware of this.

Chairman Jones called for item number 9 which is a request to purchase service weapon from Vernie W. Francis, Jr.

Mr. Michael Johnson stated that Sheriff Francis seeks your consideration in allowing him to purchase his department issued service handgun for $1 upon his retirement.  With 40 years of service in law enforcement, twenty-eight of which he served as Sheriff, his request is consistent with 59.1-148.3 of the Code of Virginia.
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Chairman Jones said he had one question.  He asked Sheriff Francis if he passes a background check.

Sheriff Francis stated he had.

Supervisor Young made a motion that Sheriff Francis be allowed to purchase his department-issued service handgun for $1 upon his retirement.

Supervisor Faison seconded the motion with it being carried unanimously.

Chairman Jones stated item number ten was 2012 organizational matters.
Mr. Michael Johnson stated that 15.2-1416, Code of Virginia, requires the Board of Supervisors to meet at a public place in January each year to organize itself by electing a Chairman and Vice-Chairman and setting the days, times and places of regular meetings to be held during the ensuing months.  The annual holiday schedule for the coming year is typically adopted at the organizational meeting as well.

Given the fact that we’ll have 4 new members, I’m recommending that the Board convene on the first working day of the New Year, Tuesday, January 3, 2012, at 7:00 p.m. to dispense with organizational matters.  I’ve made arrangements with Mr. Francis to attend this meeting to administer the oath of office to the collective Board prior to calling the meeting to order.

15.2-1416. Regular meetings. – The governing body shall assemble at a public place as the governing body may prescribe, in regular session in January for counties and in July for cities and towns.  Future meetings shall be held on such days as may be prescribed by resolution of the governing body but in no event shall less than six meetings be held in each fiscal year.

       The days, times and places of regular meetings to be held during the ensuing months shall be established at the first meeting which meeting may be referred to as the annual or organizational meeting; however, if the governing body subsequently prescribes any public place other than the initial public meeting place, or any day or time other than that initially established, as a meeting day, place or time, the governing body shall pass a resolution as to such future meeting day, place or time.  The governing body shall cause a copy of such resolution to be posted on the door of the courthouse or the initial public meeting place and inserted in a newspaper having general circulation in the county or municipality at least seven days prior to the first such meeting at such other day, place or time.  Should the day established by the governing body as the regular meeting day fall on any legal holiday, the meeting shall be held on the next following regular business day, without action of any kind by the governing body.

       At its annual meeting the governing body may fix the day or days to which a regular meeting shall be continued if the chairman or mayor, or vice chairman or vice mayor if the chairman or mayor is unable to act, finds and declares that weather or other conditions are such that it is hazardous for members to attend the regular meeting.  Such finding shall be communicated to the press as promptly as possible.  All hearings and other matters previously advertised shall be conducted at the continued meeting and no further advertisement is required.
       Regular meetings, without further public notice, may be adjourned from day to day or from time to time or from place to place, not beyond the time fixed for the next regular meeting, until the business before the governing body is completed.

A motion is required to establish Tuesday, January 3, 2012 as the date for the 2012 Annual (organizational) Meeting.

Supervisor Brown made a motion to establish Tuesday, January 3, 2012 as the date for the 2012 Annual (organizational) Meeting.

Supervisor Felts seconded the motion with it being carried unanimously.

Chairman Jones called for item number eleven which was consideration of performance agreement with Enviva Biomass. 
Mr. Michael Johnson stated that subject to discussion in closed session on Monday (pursuant to Section 2.2-3711 (A) (29) of the Code of Virginia) regarding the proposed details of the Agreement with Enviva, the final terms must be made public and approved in open session.  At this writing, we’re coordinating the language with company officials and do not anticipate any significant issues.

Upon returning to open session following your closed meeting, a motion will be required to approve the Agreement with Enviva.

Chairman Jones called for a five minute break before starting closed session.

Upon returning to open session, Vice-Chairman West moved, seconded by Chairman Jones, to adopt the following resolution:

RESOLUTION OF CLOSED MEETING

WHEREAS, the Southampton County Board of Supervisors had convened a closed meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 (D) of the Code of Virginia requires a certification by the Board that such closed meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED that the Southampton County Board of Supervisors hereby certifies that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open meeting requirements by Virginia law were discussed in the closed meeting to which this certification resolution applies, and (ii) only such public matters as were identified in the motion convening the closed meeting were heard, discussed and considered by the Southampton County Board of Supervisors.



Supervisors Voting Aye:
Dallas O. Jones







Walter L. Young, Jr.  






Walter D. Brown, III







Carl J. Faison

                                                                 
Anita T. Felts







Ronald M. West







Moses Wyche

The motion passed unanimously.  

Mr. Michael Johnson read the agreement with Enviva stating that they would be coming to the Turner Tract. 
Chairman Jones thanked Mr. Glenn Gray of Enviva and welcomed Enviva to Southampton County.  

Mr. Glenn Updike asked why Enviva didn’t plan to come to the Turner Tract.  He wanted to know why different businesses had looked at the Turner Tract and then decided not to come to the Turner Tract.

Supervisor West stated that the truth is not many have looked at the Turner Tract and announced their projects yet.

Mr. Michael Johnson stated that he didn’t know that they had many that had looked at the Turner Tract.

Chairman Jones stated that one thing that had been brought to his attention a few minutes ago.  Mr. Young asked who succeeded Mr. Wyche on the Board and it was Mr. Reggie Gilliam.  He was thinking that they ought to place a plaque in the Board Room giving the names of those who had served since the meeting starting being held in the new Board Room and go forward.  He didn’t think they needed to go back to when the meetings were being held in the old Courthouse thirty or forty years ago.  He asked if anyone had any thought on this.

Supervisor West asked Chairman Jones if he wanted to be like Mayor Holland in Portsmouth – wanting your picture to be here, there, and everywhere.  

Supervisor Young stated that he was trying to remember who he had met on this Board and for the life of him he couldn’t remember Mr. Reggie Gilliam  

Chairman Jones stated they should have something if it was only a plaque.  

Supervisor Brown stated he thought they should have a picture of at least the Chairmen who had served.

Chairman Jones stated he had been to Greenville and Sussex and they had plaques showing the names of those who had served.  There were also some in Isle of Wight.  Chairman Jones stated that would be a way to preserve our county history.  Chairman Jones asked Mr. Michael Johnson if he could get a quote on something like that.

Mr. Michael Johnson stated sure.

Chairman Jones asked if this was too much to ask.  He commented that they had plaques over in the courthouse.

Supervisor West stated that the schools have plaques with the school board members listed.

Chairman Jones stated that in the vestibule you have the Supervisor who even built that particular building.  He thought it would be right to even put who built this building up on the wall.  He stated he was like Mr. Holland he wanted his picture to be out there everywhere.

Supervisor Felts stated they were talking history and this would be preserving history.  

Mr. Richard Railey stated you could be like Joe Paterno and have a statue out there too.

Supervisor Felts stated that was going a little too far.

Chairman Jones stated that if Mr. Richard Railey was going to pay for it he would be glad for him to put a statue up there.

Supervisor Brown asked Chairman Jones if he needed to get a motion.

Mr. Michael Johnson said at this point all he heard was get a quote so he said he didn’t think he needed a motion just to get a quote.

Chairman Jones said unless you all want to do it.

Supervisor Brown stated he was in favor of getting a plaque.

Supervisor Young stated he was in favor of it also.

Chairman Jones asked Supervisor Faison what he thought.

Supervisor Faison stated that it was fine.

Supervisor West asked what Chairman Jones was asking for specifically, just a plaque with names of people that have served, or specifically a name and served chair.

Chairman Jones stated yes who was on the Board at this particular time and who was on previous Boards.  He stated he would like the names of the full Board.

Supervisor Brown stated he would like to see a picture of the chairmen of the Boards.

Chairman Jones stated he didn’t have to see a picture.

Supervisor Young stated yes he did need to have a picture up there.

Chairman Jones stated he didn’t want to be like Bin Laden.

Chairman Jones asked what they wanted to do about this.

Supervisor Young said you don’t need a motion to get a bid.

Mr. Michael Johnson stated that if you just want to get a quote that they didn’t need a motion just to get a quote; but if they were authorizing us to proceed with it he needed a motion.

Supervisor Brown asked if the quote was going to be for a picture of the chairmen also.

Chairman Jones stated he didn’t want a picture.

Supervisor Brown said Chairman Jones could get his picture up there.

Chairman Jones said he wasn’t speaking about him as such he was thinking about the people who had served since this building was built.

Supervisor Faison made a motion that they go ahead and get the plaques listing the past Board of Supervisors Members who had served since this building had been built.

Supervisor Wyche seconded the motion.

Supervisor West stated he didn’t see any point in it really, but he would go with the majority.

The motion passed.

Supervisor Young asked if Taylor Towers was on it.
Chairman Jones states yes Taylor Towers.

Supervisor Brown asked how many Chairmen had they had since this building was erected.

Supervisor Faison stated three.

Mr. Michael Johnson stated three; two were deceased.

Chairman Jones stated that two were deceased and he was on the way out.

Supervisor Brown stated that those individuals that were deceased are a part of the history of this county.  When you go to other places you see that.  People walk in here and haven’t been in Southampton County they don’t have an inkling as to what’s going on in this county, about the history of this county, or anything.  If we have pictures in here it gives them a face to go with the name of the chairman.  It’s all about our history and culture and heritage.

Supervisor Wyche stated it’s all about the seasons and the reasons.

Chairman Jones stated the next item of business was number twelve consideration of bids to demolish Ivor Elementary School.  

Mr. Michael Johnson stated as you may recall, Ivor Elementary School was vacated by the School Board upon the opening of Nottoway Elementary and conveyed to the Board of Supervisors in December 2002.  The facility was secured and mothballed at the time, but over the course of the past 9 years, the structures and remaining equipment have succumbed to the elements (and vandalism) to a point that they are more of a liability than assets.  Simply put, they’re blight.

Notwithstanding concerted community interest in some type of adaptive repurposing of the building, no one has been able to identify a sustainable source of funding to rehabilitate and maintain the building.

At Supervisor West’s request, we obtained competitive bids to demolish the building and stabilize the site.  The bids ranged from $24,750 to $54,480 with the low bid submitted by Gray & Sons Construction.  These bids did not include removal of the underground storage tank or any asbestos containing materials, if encountered.  We were unable to locate the asbestos survey that the School Board had done while the campus was still being utilized.

The building sits on 8.02 acres and the land is assessed at $64,200.  The Town of Ivor has public water nearby and our Comprehensive Plan designates it as single family residential.  It is currently zoned Residential R-1.

Subject to your discussion, if you decide to proceed with the demolition, you may wish to further consider abandonment or removal of the underground storage tank and the old sewage package plant, and subsequently auctioning the property to have it placed back on the tax roll.

If the Board is so inclined, a motion is required to accept Gray & Sons bid and proceed with the demolition.

Supervisor West stated that his initial response is the school sits there with the grass growing tall.  Plywood has been put at the windows and doors, but it continues to fall off.  People want to purchase the building, but then they don’t have the funds to make the necessary repairs to be able to use the building. Several churches have wanted to purchase, but can’t afford to do repairs.  Bob Felts would like to have auctioned as is, but they would still have blight because it would continue to sit.  It is dangerous.  Kids go into it.  He feels it needs to be taken down and the property sold.
Chairman Jones said the buildings are just blight.  He stated the old Drewryville School on Highway 58 had been sold three or four times and they can hardly afford to get the grass cut.  The building will sit there until it falls down.  They need to get rid of it right now before something happens.
Supervisor Faison said he feels like this Board needs to handle it before they leave.

Supervisor Felts asked about the cost to remove the tanks.  

Mr. Michael Johnson stated that the cost to remove the tanks is not included in these bids.  The tanks do not have to be removed.

Supervisor Faison asked what happens if they find asbestos in the building.

Mr. Michael Johnson stated they would have to revamp.

Supervisor Brown stated that vandalism is happening in abandoned buildings like this.  He supports the demolition of the building.  It needs to come down now.
Supervisor West says he appreciates the opinions.  He supports the demolition of the building.  He said the community needs to know the Board will not tolerate blight.

Chairman Jones stated that the bid from Crowder & White stated removal of sidewalk.  He asked Mr. Mitchell Gray if his quote including removing the sidewalk as it was stated.  

Mr. Mitchell Gray stated he did not bring that information with him tonight but his quote was clearing the site so that should be included.
Chairman Jones asked Mr. Michael Johnson wasn’t there some problem with asbestos. 

Mr. Michael Johnson stated there had been some mention of asbestos, but they had not been able to find the report.

Supervisor West made a motion to accept Gray & Sons bid and proceed with the demolition.

Supervisor Brown seconded the motion with it being carried unanimously.

[image: image12.jpg]SOUTHAMPTON COUNTY
VIRGINIA

101 M W oton, Counts Adiistr
TROM: A Moo, Assisan: Councy Adueisistrater
SUBICT:  Fommer lvor Elemestary Sehoal Demalition Bids
DATE. 1zl

ENCL:  Recerved Bids (2), Sariple Contract

cc File

.68 for e demoliton of e ormer lvor Elemet

Seloal. The seome o wark for G projzct ¢ demolish he existng building, stabilzs

the s, e provide for draimagesoil crosion s scditianieton sontrol 4 approprits

Tuss comsideraions wilreguis spesial prosisions n e conlsact: 1) any undergzound

storage k (LST) s 1 b 1o protetec (LS ot pac ol the conract, 2) any

. lead pe, o otcer hazardous matere) i fovd sl atcly zeported o
3

Souhampton Cazy s réseiv

ited inforally pussans o the Virginia Publc Procuremen Act, S
3 ofthe Cade of Virgini as smesded. The e resuts arc s follovi

Sidder

Crowder & Waike Constuction
Grey & Sors Constction
Ol Darsinion Dt Camporation S54480.00

wends scletion of th lowest esponsive bie of
G & Sons Comsima o, & ey o sample cor et has
formmational p.rpos suce g it 1

o provice these bids for review ane 1 lack to working ot (5
af Supevisors @ see s projeet o £





[image: image13.jpg]Sty ook Tl Fucsts

Gray and Sons Construction is pleased 0 submit & proposal for demoliion of structares on
Ste of theold Tor Elementars Schol,
Seope o ok

51 Natly Mise Uity of Virinis

S\ Hautiesport g

) Grace o drsinaze

Totd st 52675000

‘We propose o hicsby furnish marerial and lubor, cumplete in accordance with

above specifiations, for the sum of: $24.750.00





[image: image14.jpg]ROWDER & Wiy,
_ Conmatng
Crowder & White Contracting, T1.C

Excaunting Coniacir

Ociaber 20,2011

Southumpton Courty
PO Box

Counland, Virginia 23657

At Mr. Johin Vel

Re: Ivor School Demalition

We propose to furnishall sapervisio, sbar, sterials, and equipment o complet
ellowing:

Ivor Eler
. prking

sty School bui ding, inchuding
o, sicewalls,

e from i the form:

Demalis and ren
foundatons, ssocis

s room ta

Toral Cost, § 29,0000

Exelusions snd N
Crowler ami White Corracting, L1.C. will not be responsivie for the
moval and or disposal ofany ssbestos containing materi's.

All materals demolished such as stcsl or any other seusabie tmarcral becom props
Cromder and White Comactvy upon secep ance of his propose

e can b of Tarther secvice

Thasik you for the opporteaty to quete s work. 17
Jetus knov.

Wl 102

Mactien W. Croner





[image: image15.jpg][ ———

Jion Sevotion Con
T s e oS540

e s v el ol i

acas race g s st

ot ooty o e ot 73

e can b o

P.0.Box 7126« Porssmouty, Viginia 2707
757357 5331 phore « TAr-IST 26T fax





[image: image16.jpg]Gy ofSoutimzon
P Moo O
[y

General Services Cantrs

Carme
This AG:
“Courty

of Southampton Contract Wentification Information:
5 T Flementary Seliool Demaliton

EMENT s entred ino benicen the Cavnty of Southampian, Vicg

a0 Grey & Sons Construction Lo, “Conacto

L WORKBY CONTRACTOR

The Consector sel. perform e work desibed in he Scape of Wark, which s ctseved

end inzorporaied viaselezecce as Atachmen

T TERM OF COMRACT

A

ot pacics
harwevr, he Contractor 7] ol infate, o athecwise beg
covsral s (his aaresment wnil nosiAcaton o pro

ok het wrs
e

ocatle aption: 1o ex:end 53¢

o o & monehly b by
Tore xp

o7he coniact 1 lined in subseciion 4 of s
o e Contractor no Jarr than ten (10) deys

praviding 1o

UL PAYMENT

. Ths Coussy sl pay the Cosirucor To such serv

1 52





[image: image17.jpg]ot theen 0 he Connty

B The Con i e i xpeniss r<corcs,
montaly end 5| subre inesices ta he Cocuty monizly
perfermed s th dete of e invaice, |
County. The Contociar shall i such reipts, documens,
miters's s the Corly ey seasonably 16-est 1o rity (56 coniznis of ey invol

€. The Coueay shall pay all invoices o che Contractor y miling payenent wiin
iy 130} days o seceipt 072 scoperly comaletad insoice affer approval of the

ssssidslversbles 1 Dhe Gatsof e g2 07 contoly eport

sices sl 2 T

ontzactor’s com:

D, fsisivy 0 this Contract ar 10 be kept avallable for
aspection by roproscniatves of (e Cour ur a period o tvee (3) years efcr Fioal
ot Copies shall be made avalable (o e County uoon regucsl
E. Idring the course o he C. I

irersects st forl i the Contese, e Contracor shall coreet or modify the work
1o oy Wit the Conirat eguirements aad the Couaty shel)5eve (e might o
ol piymest o such wazk wil £ 7oss he recuiramens o

sinact,

IV, RESPONSBILITY OF CONTRACTOR

Safery  Th Cortrac.or shall ke <8 secessary procastions for the sufey of
corplogess nd prpsry o the wazk s and shall corply wit: 2 applicable
provisions of e, sate, e lcal ruletoss, digance, and cads. 1he
Contucior el srct sad azoperly mainiin ar dll Emns, a required by site 28 w07
condions,al ecessery safeguerds for e drotaction of workers and the i

B, Warmoty— Toe Conlractor ssallbe espansible for coresting any deficiercies 420

mpletivg . e wark 5 described in Attachnent A’

. Smployment - Any anc ol emplaees of e Contacior undar his Contrst, shil e
considered eroplayses of the Conttactor ozl ad mol of he County. Any and all

€ that may srise under the Workers Compensaciar, Actor bl of said

d pary as 5 consoquencs

s, whie s

smplayees. wiile 50 exgaged, anc ol lims e
o negligent ector omission or 1

engaged. in azy of he vk of serves proviced
algation o (e Contsaetor ad no of the Count

herein, sl e the

V. DISCRIMINATION AND COMPLIANCE WITH LAWS

A The Comractor sgeees not o iseri e ageiost any exsplosec o applicant for
mplogmient o ny ihr persen i peformnce of this Coniract beciase oftace,
ereed, color,satonal o, raial i e creumstanee.

prohibited o feceral,state, or focal Lo o
oceapational &gl fcstion

3. The Contacor shall comply wi: 1 czent foceal,stot,ara ocal Taws and
endinasocs appfeabe o e wark 10 be dane e lhs Agreeaent
€. Vinlatcn of ths Seccion L s 5¢ & material -ach of thi Cantrt and srounds

for caseelltion, ermizatian or suspession of he Contact by (e Coury, 1 whole of
for further s o e County.

2 i and g rs T i nclgibi





[image: image18.jpg]VL. TERMINATION OF CONTRACT

& “The County may erminats e Contrac by v tex (10) days witon no'
Contveior, upen (e oceurence ofang one ) or mive of the folowing:

1 e Cortesctor wices 4 e, sss.gnmen’ for e bereli of rectors
afthe Comricior

A soceiver s appoid s & resull o he ol

Contristorreuses an s to caplee e wirk
& The Contractor Fall to make yromp paseret 10 subconticton: for matesal o
S The Contrastor disreads feders. st o Jocal e lations and ordivances,

Sexton X, o0

dsregaccs nstrciions o Ce
anfaly violies he erms of this Cor
“The Covnty determines tha: suTeien: £1ds e ot svelae o fund comaletion
ofthe wark contrzied o

b, This Comracs ey e terminaied by ithar par wilbous cause woon s (30) days
sriten aice. T which ovent all Anis-ed o undinisted matezil o woric of
Conistor yursaant o s Conzaesshall he submited to the County, and the

prsctor all be e5t712 fo st e eguitale eompersation ai e rate set foih
Section L1 o as spesife i Aashieat “A” for sy seifestory corpleted wok
prinr o he date of terinion

e cver: s Conract i terminated 2y the Cory, e Coutractor hall ot be
entiled Lo eceive y ftser smasrts Gue wices s Conirc:

Soucified in Allhment “A” s st
VI OWNERSHIP OF DOCUMENTS
Al st o unfished dacamerts ané metesal prepared by the Cartracios wil fund:

ame e proety of e Coutry and snal

iy e Covaty und this Con'sact sl

e Forwardod to the Courts upos s 1egues’

VL CLAIMS

Aoy claim agaiost fhe Couny for daeges, eapanses,

o this Cortset shall be mae . S it sy (30) days ater
dumags, expense or s, <ad in no cvert laier Ju he e of appraval

eyment. The Contacior, upon ki epplication for nal

s gt o clins o oy other decages Tor

b applicion for Gnal payemert neluces

serloimi
diseo
sythe
ccymen, st
wite s el las not b
o o addtional i ané ully deseribes such el





[image: image19.jpg]X GENERAL ADMINISTRATON AND MANAGEMENT

The Assistent Cosnty Admirisrcar, o bisther desiznee,scall be the County's
(0% performed, coordingte all
e this

representsive, il shal oversce s approve &
ssunications, and reviv and amsrove ol i

ract,

X INDEMINIFICATION AND HOLD HARMLESS

A he Contractor shall protect, defend, indeni
offcers, employess and agents

the Coutty its
and sl costs,cliess, judgments or awerds o
o5 ing fom £a¢ negigent cts o crzisions
ofthe Castrzeto. T2z Contrictor 426 Uit s oblgations urder this subparagzaph.

{504 10 iny .41, Cerand, andior causs of stian braught by, or or hehi o7, any
o emloyee o Bt I e v the oy cbiansany e s v

5 The Co o
offiers, exployess i egents S ey ad l costs, i, fucgmerts or averds
daages, wiing out of o amg wa resalting o e negligent ae or orissions
ot Coun. The Conty aes that s oblgations 2nder (his subpasagrapt, extend
o suy elaim, deszand, sndior o3 of 3ction SravgE by, o on dehalfof, any of s
evploges or agent. s the event the Contrclor obtuins ey udgraest o v,
andio ceurs cuy cost asiag therclio. o nforee the
provision af it amicle, all such f overibe frora

unty.

€. The Contractor il indemzify, ofend,and old the Cox

L A ——

ssors, ssians, s, s, Ginlbutors, incep
conaciors, s, and Sxpens:
finclucing “easonidle o e on such claims snd in aroviog s
emaificat oc) arising ou:of of sesuling from any cli, i, or sier
ding Gt is bascd uoon (5) the Contracts b

grzemen, (1) e Contr
inttcgeman: or misanoroprision by the Conzuctor o
fovsign or Ut Staies paten, copyris, e sccrt, or rhes proprietay fi2n

) s o al

XL INSURANCE; RISK OF1.0SS

wl ot insurase it s sufcieat  proteet 2 Conteacior's
i against o spplicable isks. The Comrastor will provide e Covot wilh

con 2 oths sonably

ectie: o esidance Contaciars samin
Contracty- will be lible for 21 Ioss o7 demis, otcor 251
Cou Snrictor's possssion of ool et
Contracta. Tn e evect of oy such loss o camege, The

oring mate=als s 1

i pay the County





[image: image20.jpg]Al unen seplaceen cast o Such equipmes or prepeity itkin hity (30} days
s Toss o dsmage. The Coniractarshall arompily report sy aceiden, Cuvage, s
cler lan o e Couty witin e 1) days o such loss.

XL INDEPENDENT CONTRACTOR

bl be and act s an inéependent

e, azent, o reprasentaive of he Casity) in e

County. The Canteaet siall not e ieroveced or
sentare,prtnership o

bip, Farciise,

e uctis o s imposing any pirt

or assume any ablizatian, expres of plied, o b
County.Sincs the Comtrastor vill ot he an erployes o he Counly, |
2l 0t b xtiled 10 any ofthe beseflis that the County may make vailble 1 5
emloyess, such s but not Linized o vacation lsave, ek -eave, or incurance
ovogams, izctiding seoup health insace or setsement beneft; nor shall the
Comactor permit or cause any of the Comractors employees, agents of
subcanizugon o parform any sevices e e Conirict m such a vy o5 10 1
or exabe them fo becore, o 6t © have become, employees, commos law or
bz, of the oty In adéios, the Comtrastor scknonled e the o an
indesendet Conizactor, heisheic andior sisierits gems, servants or employees are
ver sariers compensaion benedts fom or thiougt the County 10

nos cighle o
the even: af injary.
Contractor Resgansible for Texes end Reserds - The Contractor wil b solely
nsible for and wal file, on atmely besis,al s and pay
i o Iocal 3 authariy il resps
ipl OF foos undee the Cantrack. The
il be solely responsible for ud mist maiotain adeqte records of
xpeases incurred in 1 course o per g the Semvices under (e Cortrae:. No
it of the Contraetors compesasion w1l b suiect 1o hholding by the County
for the peyament of sy socia seeucsy, federal, sicte or ey ather employee payol
sall he County be obligatcd 1o make oy 35 witkholcings andior
o bl of any employes, subcontractors, supoli
1 o or ngeged by the Conlractor
ander the Contese. The Counis will gl
stion i the sterual Revente eguired by las

by Fing docr

XIILFUTURE SUPPORT

et ané sssumes o obligions for the supgor of e
ptos sct forh i (75

The County aies no
Conractors aeiviics





[image: image21.jpg]NIV, GENERAL PROVISIONS

e by the s o Virgini 56
nsects o he exclus ve personal
s tecatee  Southamion (o y
onmsction wich he Conlract,

\. Goverming Lave: Foru: - The Co
it chvies of o roks, The Contractor revosady

ton zad v Tederal and e
Virgiria, wilh repest 0 ey dispute s

10 dgrces 0 Lo Corszence o ros:

o it Conrs s 1 e i

Severtiy— [fany prosision of the Conirae is ed o be imvall or neclozecsb e
o any o, e remaiicg provision v conts

imparved o nval dare in g way. The Counry sad e Cortracior agree o eplace.

any imeald provis o6 th  valid -sision i st £ osely approxiaies he nient

and sconomic sict o the Evalid provisio

No wifvar— Any failue 5y te Casety o enforee sicc: erformance ofa

provision o7 e Conizact will o corsitue a waiver of e

subseguently S sush provision o any ocher provisian

i or rveedicg uising oul of o

it e County's rios
willoc
and i

conseal Subjet 1o e forzgoizg, (2 Cor
Seforceae by, snd nure @ tae ben it of, e 20
Cowty Marks Th
mack, o lago of he €

cuetor hall ot e ey rade

enanicatons nder s Coriae? st e rade i
i iy ane (1 of e following: e, United Siates
Bustal Servic. o by . o the ity o whom e commmiricaion is adéessec.
Legal Fors T any st b (e parics with respst 1ot

e Contrae, i preveiliv arty sl it reasomuble atomey's
Foesanc cits acured i e lawsui,indion to sy othe relie” it ay be
el

Countersats - The Contrset may be g in counterparts,each of wich shall be
dstmed n orginal, anc al of whish, taken together, shal Ve dzema on and e
same doc et

Al notices ad o
st





[image: image22.jpg]XV, EXIENT OF CONTRACTIMODIFICATION

hmn's e slence, eprasents he entie ud
s b sl ol arier e
mnts, either witien oreral This Canoae: ay be amendec.

inteyraied Con

he aartcs have excesicé (s Comiact andl it sl be effecive a5 of

Invwitsese s
e lst ate wris below,

Contractor

By

Printed Nane:
Tide:
Dste

Telephone:

Counry

By

P Neme:
Tite.

Dute

Telepsone





[image: image23.jpg]Attachment &
Scape of Work

The cantrsctor shallsrovide all ‘hor and wacerals inclcing:

Mobilizzion:
al messssary eosion il secimencation sontols
5. Nolify Miss Uiy o Virginia

s scuctures
$ Hruliespont debric
6. Grade for drainage.
7. Stabilze sitewith permanest grourd sover

Spei

The folowisg speeial provisions v made s it of he cout

e cans (UST) an eppustersness (eto sl e ot
“ne Jof amdistarbi. Undlrgrouind sorage tark work s 2ot € part o s con st
g dous matesal includng but nce liited 0 saesios, oad bised pata, or
other material, f iscover o parsof he werk,shall he prompily repertsd o e
Couny o evaliion

Site opestions sull o

Ly e st

3 s beees the haits o7 Ko 10 Spm, Moriday





[image: image24.jpg]



Chairman Jones stated the next item of business was item 13 – Required Upgrades to the Boykins Wastewater Treatment Plant.  

Mr. Michael Johnson stated that almost immediately after the Virginia Department of Environmental Quality lowered our permitted limit for total recoverable copper in November 2009, we began to experience chronic problems in meeting it, violating our permit on a periodic basis.  We’ve also had significant problems meeting the imposed ammonia limit as well.

Following a series of violations in 2010, we cooperated with VDEQ in seeking to identify the root cause of the problem and what effort culminated into us entering into a voluntary consent order with the State Water Control Board last September.  The consent order imposed a civil charge of $4,340 (which has been paid) and requires us to bring the Facility into full compliance by January 1, 2013.

The source of our trouble is linked to two issues.  First, there is an accumulation of degraded sludge that has settled to the bottom of the aeration basins.  The sludge has the consistency of “play dough”, and it’s believed that certain constituents, including copper and ammonia, are bound up in it, and periodically released during the biological process.  The remedy is to remove the sludge, which sounds relatively simple, but is in fact, rather complex.  The basins have to be taken out of service one at the time and drained, after which the sludge will be mechanically removed, dewatered, and transported to a landfill for disposal.

In addition, the synthetic basis liners and the equipment at Boykins are now nearing the end of their expected useful life (15 years).  With its age, the equipment is insufficient to meet the new permit limits, even after the degraded sludge is removed.  Accordingly, we prepared plans and specifications for equipment upgrades for the mixers, aerators, and clarifiers, as well as replacement of the synthetic liners (to mitigate risk of tearing when removing the sludge).

On September 30, we received 5 sealed bids for the sludge removal and new equipment, ranging from a low bid of $631,012 (Patterson Construction) to a high bid of $873,165 (M&W Construction).  The bids are good for 90 days.  After adding in a 5% contingency, and the soft costs for preliminary engineering, design, permitting, bidding and construction administration, the total project is expected to run around $856,000.
While we were unsuccessful in locating any grants for the work, Mr. Mendenhall has secured the next best thing – 0% financing.  He applied to the Virginia Clean Water Revolving Loan Fund (VCWRLF), which provides loans to Virginia local government to assist with wastewater treatment plant improvements.  Localities may apply for a loan from the VCWRLF Wastewater Loan Program for any expansion, upgrade, extension, replacement, repairs, rehabilitation, and/or additions to publicly-owned wastewater collection and treatment facilities; and any planning and/or costs associated with the above improvements.
The State Water Control Board is expected to officially approve our application at its December 14 meeting (we received unofficial approval in early November) and I expect to receive the letter of funding commitment (at 0% interest) from the Virginia Resources Authority (VRA), who administers the VCWRLF by Friday.
While the size of the capital project is substantial, the fiscal impact is quite manageable.  Amortized at 0% for 20 years, the annual fiscal impact, with closing costs factored in, is less than $50,000 annually.  I’m pleased to report that Mrs. Lowe has recently coordinated with Dominion Virginia Power to move the Courtland Wastewater Treatment Plant to a different rate tier, which is expected to achieve annual power savings of roughly $50,000, mitigating the budgetary impact of this project.

In light of the consent order, the favorable bid received from Patterson Construction, and the 0% funding commitment from VRA, I’m recommending that you proceed with acceptance of Patterson’s bid prior to its expiration date of December 30.

Subject to VRA’s letter of funding commitment, a motion is required to accept Patterson Construction Company’s bid.

Chairman Jones stated that this work has to be done.  They had no alternatives.  And they were fortunate to get a loan at 0% interest.

Supervisor West asked what the source of the toxics was.  

Mr. Michael Johnson stated the toxics were not from any one particular source.  He stated all wastewater has certain toxics.  From time to time they have been out of compliance; but by and large they remain fully compliant.  They have taken repeat samples.  The bottom line is we have to be fully compliant by January 1, 2013.
Supervisor Young stated that it was good to be able to handle without “messing with the budget”.

Supervisor Brown said that the $50,000 savings was a good budget impact.

Chairman Jones said our finance director had been hard at work.

Supervisor Young made a motion to accept Patterson Construction Company’s bid subject to VRA’s letter of funding commitment.

Supervisor Wyche seconded the motion with it carrying unanimously.

Chairman Jones stated item 14 was miscellaneous.

Mr. Michael Johnson stated that in your agenda please find copies of incoming and outgoing correspondence. 

Chairman Jones called for item 15 late arriving matters.

Mr. Michael Johnson stated that Supervisor Brown had an item.

Supervisor Brown gave an after action report on the Sesquicentennial 150th Civil War History Mobile & Legacy Project.  He stated it had been a success.  The total expenses were $2,977.52. He thanked all the volunteers who had helped with the project.  At their last meeting the committee looked at who had fought in the Army and Navy during the Civil War because they would like come up with a granite marker for them.  He stated that Mr. Jay Felts had researched and brought the names of those who served during the Civil War.  Supervisor Brown presented the Board Members with a printed copy of the After Action Report of the Sesquicentennial 150th Civil War history Mobile & Legacy Project on November 14, 15, & 16, 2011 prior to the meeting.
Chairman Jones thanked Supervisor Brown for getting the history museum and all the work he had done on the sesquicentennial committee.

Chairman Jones asked if anyone else had any comments.

Supervisor Felts stated that it had been great to serve on this Board.  She had many opportunities to serve on committees at the state and regional level in various functions.  The Board has always had the counties best interest of the citizens at heart.  She thanked each Board member for being able to have different opinions, but always staying in one accord.  She thinks that says a lot.  She wished everyone a Merry Christmas.  She will still be at the Board meetings just in a different seat.
Supervisor Young stated he had enjoyed his stay on the Board.  He had met some really great people and some not so great.  The staff has been conservative.  The Board members relationship is good.  His stay on the Board was very rewarding.  

Supervisor Brown thanked everyone for the opportunity to serve on the Board.  He said it had been a great opportunity.  He stated he was impressed with the way this Board got along.  They had a bonding relationship.  His experience is unforgettable.   So many boards can’t get long, but this Board worked so well together.  He thanks the County Administrator and staff.  He stated he was like Supervisor Felts he would just be sitting in another seat; but he would return.
Supervisor Wyche stated he had enjoyed his time spent on the Board and working for the people of Southampton County.  He stated he had a new bride who he had to leave to attend the meeting today and he promised her they would get back together sometime today.  He stated that the people in the county have said they wanted a change and he hoped the change would be good for Southampton County.

Chairman Jones thanked everyone for the support they had given him.  He agreed with the fact that some boards were at each other all the time; but this Board had always been on one accord.  He stated that he would miss everyone and they just might be getting some calls from him.
Chairman Jones asked if anyone else had anything to bring before the Board.

Mr. Ash Cutchin of Darden Mill Estates asked if the contract with Enviva stated they would hire legal American citizens.

Mr. Michael Johnson stated that it said local people.

There being no further business, Supervisor Wyche made a motion to adjourn.

Supervisor Felts seconded the motion which was carried with a unanimous vote.
_______________________________

Dallas O. Jones, Chairman

_______________________________

Michael W. Johnson
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