

April 6, 2011

At a budget work session of the Southampton County Board of Supervisors held in the Board Room of the Southampton County Office Center at 26022 Administration Center Drive, Courtland, Virginia on April 6, 2011 at 6:30 PM.

SUPERVISORS PRESENT

Dallas O. Jones, Chairman  (Drewrvyille)

Walter L. Young, Jr., Vice-Chairman  (Franklin)

Walter D. Brown, III  (Newsoms)

Carl J. Faison  (Boykins-Branchville)
Ronald M. West  (Berlin-Ivor)

Moses Wyche  (Capron)

SUPERVISORS ABSENT

Anita T. Felts  (Jerusalem)
OTHERS PRESENT

Michael W. Johnson, County Administrator (Clerk)

Sandi Plyler, Information Technology Manager

Lynette C. Lowe, Finance Director
Chairman Jones called the meeting to order.  After the Pledge of Allegiance, Supervisor Faison gave the invocation.  
Mr. Johnson announced that tonight’s first budget workshop would be brief, as was typical.  He wanted to share a PowerPoint presentation regarding the FY 2012 draft budget, and discuss some key points.  He would then ask that they take the budget book home and review it, and be prepared to come back next Wednesday night and work on it.  He noted that this was a first draft and he expected changes to be made.  He thanked Mrs. Lynette Lowe, Finance Director, who had worked nights and weekends, and Mrs. Susan Wright, Administrative Secretary, who copied and assembled the budget books.  
Mr. Johnson noted that the draft budget was good, not great, but definitely better than last year.  We were beginning to see signs of slight economic recovery.  General property taxes were coming in 2% to 3% above projections in FY 2011 and the trend was expected to continue in FY 2012.  Spending remained down – almost $4.7 million less than budgeted in FY 2010.  Overall, this year’s draft budget was $215,709 less than last year.  
Mr. Johnson presented the following PowerPoint presentation:
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Mr. Johnson shared the following key points with regard to the proposed FY 2012 Budget:

· State and federal revenues will decrease by another $551,838 in FY 2012;
· Annual debt service will increase by $400,694 – a 3 ¢ increase in the real estate tax rate is incorporated, as planned;

· Includes a 2% cost of living increase for all full time employees (including Schools and Social Services) effective in November;

· Includes full funding to Southampton County Schools;

· Incorporates funding for costs associated with the Line of Duty Act and OPEB (unfunded mandates);

· Includes $108,000 for purchase of Courthouse security equipment and another $78,000 for part-time personnel to monitor the security checkpoint;

· Provides 5% increases to Volunteer Fire Departments and Rescue Squads and an additional $4,000 each to Sedley and Newsoms for First Responder EMS;

· Includes funding for a second full-time Animal Control Officer;

· Reclassifies and reassigns Mrs. Wright to the Data Processing department to assist with an ever-growing IT work load – also provides for replacement and maintenance of key IT equipment.  
The Board commented that their first glimpse of the budget was very good – much better than last year.  They commended Mr. Johnson, Mrs. Lowe, and staff for their hard work in preparing the budget.  

There being no further business, the meeting was adjourned at 7:15 PM.  

______________________________
______________________________
Dallas O. Jones, Chairman

          
Michael W. Johnson, Clerk
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