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TO: Chairs, County Board of Supervisors

- County Chief Administrative Officers
FROM: James D. Campbell, Executive Director %{/
RE: Voting Credentials for the Annual Busmcss Meetmg
DATE: September 6, 201 1

The 2011 Annual Business Meeting of the Virginia Association of Counties will be held
on Tuesday, November 15, from 10:15 a.m. to Noon at The Homestead in Bath County.

Article VI of the VACo ByLaws states that each county shall designate a representative
of its board of supervisors to cast its vote(s) at the Annual Business Meeting. However, if a
member of the board of supervisors cannot be present for this meeting, the Association's ByLaws
allow a county to designate a non-elected official from your county or a member of a board of
supervisors from another county to cast a proxy vote(s) for your county.

For your county to be certified to vote at the Annual Business Meeting, (1) your annual
dues must be paid in full and (2) either a completed Voting Credentials Form or a Proxy
Statement must be submitted to VACo by November 1, 2011, Alternatively, this information
may be submitted to the Credentials Committee at its meeting on Monday, November 14, at 4:30
p-m. in the Monroe Room or to the conference registration desk before this meeting.

NOMINATING COMMITTEE

The Nominating Committee will meet at 4:45 p.m. in the Wilson Room on Monday,
November 14th during VACo's Annual Conference at the Homestead. The committee is charged
to nominate a candidate for President-Elect, First Vice President, Second Vice President, and
Secretary-Treasurer to be elected at the Annual Business Meeting. Please send your expressions
of interest and nominations to the Committee or to VACo's Executive Director.

REGIONAL DIRECTORS

Pursuant to VACo's By-Laws, "regional directors shall be selected at the Annual
Meeting by the member counties located within the region which the director will represent.”
Regional caucuses will be scheduled during the Annual Meeting to select directors. Incumbent
regional directors should chair the caucuses. Reports should be given to VACo's Executive
Director by 6:00 p.m. on Monday, November 14th. The attached list shows the regional directors
whom must be selected.

Attachments
cc: VACo Board of Directors
Nominations Committee



Riegion L s v s s » Sherrin C. Alsop (King & Queen County)

Region3............ooooe. Marleen K. Durfee (Chesterfield County)
RS 0 B cossiiiin o amy Gilbert A. Smith (Charles City County)
RECEION b oss s mum s v 55 5 Nancy R. Carwile (Charlotte County)
Region 7......cccvvvvvinn... Steven L. Walker (Culpeper County)

245720 0] ¢ 3 TSR John D. Jenkins (Prince William County)
Region 8........coovvvennnen. Maureen S. Caddigan (Prince William)
REEIOH § v v wo srpvvws o 24 Penelope A. “Penny” Gross (Fairfax County)
Region 8.. ce: wai snesn s v e Linda Q. Smyth (Fairfax County)
Region9.........covvviin Pablo Cuevas (Rockingham County)

Region 10...........coeeeen Mary W. Biggs (Montgomery County)

Region: 13 .. sum sss conenssnss Claude B. Ray (Lee County)



VACo 2011 Annual Meeting
Voting Credentials Form
Form may be returned by mail or fax (804-788-0083)
Voting Delegate:
(Supervisor)
Name

Title

Locality

Alternate Delegate:
(Supervisor)
Name

Title

Locality

Certified by:
(Clerk of the Board)
Name

Title

Locality

VACo 2011 Annual Meeting
Proxy Statement

County authorizes the following person to cast its vote at the 2011 Annual
Meeting of the Virginia Association of Counties on November 15, 2011.

, a non-elected official of this county.

-OR-
a supervisor from County.
This authorization is:
Uninstructed. The proxy may use his/her discretion to cast County's votes on any
issue to come before the annual meeting.
Instructed. The proxy is limited in how he/she may cast County's votes. The

issues on which he/she may cast those votes and how he/she should vote are:
(List issues and instructions on the back of this form)

Certified by: Name

Title

Locality




Conference Schedule (preliminary)

Details are subject to change.
Saturday, November 12
9:15a.m......... Supervisor Certification

113078 My golf tournament/Old Homestead Course

8:15 p.m.....VACoRP and VACoGSIA Board of Directors

Sunday, November 13
9 a.m.-1 p.m.....VACo Board of Directors meeting
9 a.m.-2 p.m.....exhibitor setup

10am............. history tour of the Homestead, register
at the Concierge Desk

10 a.m.-5:30 p.m........ registration

1-4: 15 pmcvcciiiinnnnn coffee break for committee members
1-Z 30 P csnsancossind steering committee meetings

2-5:30 pm...oon exhibits open with refreshments
2:45-4:15 pm.......... steering committee meetings
4:15-5:18 paiccon o regional caucuses to nominate

representatives to Board of Directors

5:30-6:30 pmu......... Reception to honor Exhibitors and
Sponsors (open to everyone)

[SEETNLISR o7 2 o CHRR— banquet

Monday, November 14
T o Resolutions Committee
Sam.-2pm........ registration

8:30 a.m.-3:30 p.m......exhibits open

8:30-9:45 am........... opening session
9am............ spouse/guest program
QA5 A M, 0seernnrirosisss coffee break

10 a.m....... history tour of the Homestead, register at the
Concierge Desk

Monday, November 14 (cont.)

10-11:15 2. concurrent sessions
topics to be announced

10 a.m.-noon........ spouse/guest program
cooking demo (registration required)

11:30 a.m.-12:45 p.m........ concurrent sessions
topics to be announced

12:45-1:45 p.m.....deli lunch
12:45- 2 p-m......... VLGMA Luncheon

1:30-3:30 p.m....spouse/ guest program- registration
required

15453 P nssind concurrent sessions
topics to be announced

03 ¢ | rrTer mini-raffle in exhibit hall

3:30-4:30 pm........ spouse/guest program
wine tasting— registration required

3:30-4:45 p.m......... concurrent sessions
topics to be announced

4748 Do High Growth Coalition Meeting
Rural Caucus Meeting
Credentials Committee Meeting

4:45-5:30 pm........ Nominations Committee Meeting

5457 Pt President’s Reception

9 p.m.-midnight.....DJ in the Sports Bar

(no registration required)

Tuesday, November 15

7:45-8:15 a.m...... VACoRP Business Meeting

8:15-9 am........... VACoGSIA Business Meeting
9-10:15 am.......... General Session
10:15am............. refreshment break

T0:3001 15305 v business meeting, raffle and

adjournment



