July 28, 2009

At a joint meeting of the Southampton County Board of Supervisors held at the Workforce Development Center in Franklin, Virginia on July 28, 2009 at 7:00 PM.      

SOUTHAMPTON COUNTY SUPERVISORS PRESENT

Dallas O. Jones, Chairman  (Drewryville)

Walter L. Young, Jr., Vice-Chairman  (Franklin)

Walter D. Brown, III (Newsoms)

Anita T. Felts  (Jerusalem)

Carl J. Faison (Boykins-Branchville)

Ronald M. West  (Berlin-Ivor)

Moses Wyche  (Capron)

SOUTHAMPTON COUNTY SUPERVISORS ABSENT

None
FRANKLIN CITY COUNCIL MEMBERS PRESENT

Mr. James P. Councill, III, Mayor  (At Large Member)

Mr. Brenton (Benny) D. Burgess  (Ward 2)

Mr. Barry W. Cheatham  (Ward 1)

Mrs. Mary E. Hilliard  (Ward 5)

Ms. Rosa M. Lawrence  (Ward 3)

FRANKLIN CITY COUNCIL MEMBERS ABSENT
Mr. Mark Fetherolf  (Ward 6)

Ms. Raystine D. Johnson, Vice-Mayor  (Ward 4)
OTHERS PRESENT

Michael W. Johnson, Southampton County Administrator
James A. Randolph, Assistant County Administrator

June Fleming, Franklin City Manager 

Richard E. Railey, Jr., Southampton County Attorney 

Taylor Williams, Franklin City Attorney

Southampton County Staff

City of Franklin Staff

Mr. Dallas Jones, Chairman of the Southampton County Board of Supervisors, called the meeting of the Board of Supervisors back to order.  (Note: The regular Board of Supervisors meeting of July 27, 2009 was continued until tonight.)  Mr. James Councill, Mayor of the City of Franklin, called the meeting of the Franklin City Council back to order.  (Note:  The regular City Council meeting of July 27, 2009 was continued until tonight.)  
Mayor Councill was appointed Chairman of tonight’s joint meeting.  

Mayor Councill advised that it was a pleasure for the Franklin City Council to meet with the Southampton County Board of Supervisors.  It had been quite a while since the two bodies had met jointly.  He noted that the City and County did work together on some things including economic development, mutual aid for fire/rescue, and the Smart Beginnings (Early Childhood Development) program.  

Supervisor Jones stated that it was a privilege for the Southampton County Board of Supervisors to meet with the Franklin City Council this evening.  

Supervisor Faison gave the invocation.  The reciting of the Pledge of Allegiance by all followed.  
Mayor Councill opened the floor for citizens’ comments.  

Mr. Ash Cutchin spoke.  He advised that he resided in Southampton County and owned a business in the City of Franklin.  He stated that he would like talk to about a few issues.  We had been fortunate so far not to have any serious accidents involving cyclists, but it was an accident waiting to happen.  Cyclists were supposed to follow traffic signals and signs like motorists, but they were not stopping for red lights and stop signs.  He observed a cyclist who did not stop when he should have and asked him why.  The cyclist replied that it was so easy to keep going.  He stated that he appreciated the hard work of the City of Franklin Police Department (and Southampton County Sheriff’s Office), but he was concerned about a recent incident.  He was stopped at a red light in the City of Franklin.  Just as the light turned green and he accelerated, a City of Franklin police officer, who did not have the lights and sirens on the patrol car on, went around him at an excessive rate of speed.  He hoped she was responding to an emergency because she almost caused an emergency/accident.  Mr. Cutchin advised that he was concerned about the immense debt of the County, State, and Country.  Congressmen were spending money hand over fist with no end in sight.  There was a recent article in the paper entitled, “Knee Deep in Red Ink”.  It indicated that, “The Federal budget was on an unsustainable path.  It would continue to grow faster than the economy and would cause substantial harm”.  Southampton County’s debt service was in the millions of dollars.  The County needed to curb expenses on all levels.  If the citizens had to live within a budget, the government should also.  He informed that he served on Southampton County’s Board of Equalization in 2006, and it was miserable.  He was out of town recently and was approached by a gentleman who noticed his license plate that said “WE APRAZ”.  The gentleman worked for an appraisal company.  That company had done assessments in the City of Franklin a few years back.  He and the gentleman talked and the gentleman indicated that they were expected to assess 40 houses per day.  When he told his boss that he did not know how he could assess 40 houses in a day, his boss said, “Forget about the appraisal crap.”  Mr. Cutchin stated that with the boss telling his appraisers that, a fair assessment appraisal was not possible.  
Ms. Shakwana Clark spoke on behalf of Horizon Health Services.  She advised that grant funds were available for health facilities that served individuals without health insurance.  Ivor Medical Center, which served Ivor, Surry, and Waverly, would soon be under the Horizon Health Services umbrella.  They had held 6 monthly meetings and 2 strategic planning retreats.  They worked for the citizens and were seeking citizens’ input, which was so important in determining what services were needed.  They had distributed surveys to some citizens.  They would need letters of support from both the City of Franklin and Southampton County at a later date.  They would have a booth at both the Franklin-Southampton County Fair and the Fall Festival.  
Supervisor Brown asked if they had already done the surveys?  Ms. Clark replied that they had already done some of them.  Surveys would also be available at their Fair and Fall Festival booths.  
Mayor Councill clarified that Ms. Clark had already obtained data related to pregnancy, diabetes, etc.  She did a small random survey asking how citizens felt about not having certain medical services available.  

Supervisor Brown noted that he wanted to make sure Native American population in Southampton County had an opportunity to complete a survey.  

Mr. Glenn Updike of Newsoms spoke.  He stated that economic conditions were terrible and people were losing jobs.  Poor people were taking a big hit.  However, there was no sympathy from the Board of Supervisors, as they kept spending money.  They needed to stop these open-ended expenditures.  County citizens would be paying 25% more in taxes than they should, because assessment values were down and they were still paying taxes on the higher assessed values.  As far as the Southeastern Public Service Authority (SPSA), they needed to start making plans now for what they would do with their trash after 2018.  If they planned to just “ride out” SPSA, they would be in a mess.  He would not touch the 2 purchase proposals that had been submitted to SPSA with a 10-ft. pole.  Plans had to be made now.  
Mayor Councill recognized Ms. Anne Bryant, Executive Director of the Franklin-Southampton Area United Way.  Ms. Bryant advised that they were making changes.  In the past, they provided donations received to community organizations.  They had been successful in receiving and donating about $200,000 per year.  However, community problems were the same at best and getting worse.  As a result, the Franklin-Southampton Area United Way had chosen to expand their role.  Instead of just providing funds to community organizations, they were going to try and attack the root of the problems.  They were conducting community impact surveys and hoped to have them completed in the fall.  From those surveys, they would select a focus area and talk with the associated organization to try to find solutions to the problems instead of just providing funds to that organization.  Donations were down because most people had less money.  As a result, they planned to fund this work in 2010 by utilizing 25% of this year’s donations.  
Supervisor Brown asked Ms. Bryant who would they target as far as distributing the community impact surveys?  Ms. Bryant replied that they had not yet finalized who they would target.  Supervisor Brown noted that he wanted to make sure the Native American population had the opportunity to complete a survey.  
Ms. Bryant distributed surveys for everyone to complete and return to her this evening.  
Mayor Councill asked Mr. Jay Randolph, Southampton County Assistant County Administrator, to share some information regarding the scenic river designation.  

Mr. Randolph advised that the City of Franklin, City of Suffolk, Isle of Wight County, and Southampton County earlier this year requested the Department of Conservation and Recreation (DCR) to conduct an evaluation of the 56 mile segment of the Blackwater River, that bordered all 4 localities, from Proctors Bridge Road in Ivor to its confluence with the Nottoway River at the North Carolina line.  A field evaluation was completed and DCR determined that the segment of the Blackwater River did qualify as a Virginia Scenic River.  All 4 localities had either adopted, or would be adopting very soon after public hearings, a resolution requesting the General Assembly of the Commonwealth of Virginia to include the aforestated segment of the Blackwater River as a component of the Virginia Scenic Rivers System as described in Chapter 4, Title 10.1 of the 1950 Code of Virginia.  
Mr. Randolph stated that it was a good collaborative effort on the part of all 4 localities.  
Mayor Councill advised that the next agenda item of discussion was improving delivery of services, which could be tied to another agenda item – planning for future service needs.  
Councilman Burgess stated that City of Franklin staff and Southampton County staff needed to work together whenever possible.  
Councilman Cheatham advised that he agreed with Mr. Glenn Updike’s comments regarding SPSA.  SPSA was set up bad from the beginning.  But it was a good thing for SPSA to try and sell off its assets.  The City of Franklin and Southampton County needed to get together and figure out how and where they would dispose of their solid waste after 2018.  

Supervisor Jones noted that SPSA’s Waste-to-Energy Plant had cost a lot of money – it had to be overhauled and the parts were very expensive.  

Supervisor West advised that it was his understanding that SPSA borrowed money in order to keep the tipping fee down all these years.  He stated that Southampton County and the City of Franklin as well as Isle of Wight County needed to look at partnering together because our interests would not be represented as well as larger localities. Divided we would fall.  Southampton County and the City of Franklin needed to do what was best for everyone and get over our own prejudices about each other.  We needed each other.  
Supervisor Brown advised that he was hopeful that SPSA would sell off its assets.  All member communities needed to pay fair tipping fees and be fairly represented.  He stated that he agreed with Supervisor West – regionalism was what it was all about.  We needed to perhaps look at a centralized landfill to serve Southampton County, the City of Franklin, and Isle of Wight County.  
Chairman Councill advised that he had had conversations with Isle of Wight County that indicated  they would be interested in partnering with us to handle our solid waste.  

Supervisor Brown stated that Southampton County, the City of Franklin, and Isle of Wight County needed to get together and discuss waste disposal, whether a centralized landfill was part of the equation or not.  

Chairman Councill advised that perhaps they could look at keeping the transfer stations, and then haul the trash to the Sussex County landfill.  It was worth exploring.  Supervisor Jones advised that Sussex County was not getting the volumes of trash they once were, and perhaps would welcome our trash.  Councilman Cheatham noted that we needed to find out the life span of the Sussex County landfill.  

Supervisor West advised that water, a resource we took for granted, would become a big issue sooner or later.  Chairman Councill indicated that Isle of Wight County was taking an aggressive approach regarding water.  

Supervisor Brown advised that the City of Norfolk was pumping out millions of gallons of water each day from the Nottoway River, per a 1942 agreement.  Mr. Michael Johnson, Southampton County Administrator, clarified for Supervisor Brown that the City of Norfolk was permitted to pump 24 million gallons of water per day from both the Nottoway River and Blackwater River.  

Councilwoman Lawrence stated that she was concerned about the school systems, particularly in the City of Franklin.  Franklin High School was losing students.  Southampton had new schools and Franklin did not.  Also, more trade classes were offered at Southampton High School, such as cosmetology.  
Supervisor Brown advised that the school systems needed to look at offering more high-tech classes.  

Councilwoman Hilliard indicated that she had heard that Southampton was not interested in working with Franklin regarding the schools.  

Supervisor Brown noted that they looked at implementing a JROTC program to serve Southampton and Franklin, but Southampton did not want to share the program.  Perhaps that was where some of the issues were started.  Councilman Burgess stated that it went a whole lot deeper than that.  Southampton and Franklin had reached out to each several times and neither was interested.  

It was noted that alternative education was not strong in either locality.  

Councilwoman Lawrence advised that they needed to take the school children into consideration.  It was good that they were meeting here tonight.  

Chairman Councill stated that the big “elephant” in that room that people were afraid of was consolidation.  If they were upfront that the idea of consolidation was off the table, and they could get the “elephant” out of the room, perhaps they could collaborate more effectively.  Perhaps they could look at sharing Paul D. Camp Community College, for example, among other things.  
Councilwoman Lawrence advised that she thought entertainment for our youth was an important issue.  Only the bowling alley remained for entertainment.  
Supervisor Brown stated that perhaps the City of Franklin could partner with some churches to do teen lock-ins, since they did not have a community center.  He noted that JROTC’s lock-ins were very effective.  Councilwoman Hilliard advised that teen lock-ins were already taking place at numerous churches.  

Mr. Tommy Miller, of Franklin-Southampton Economic Development, who was in the audience, advised that a tourism initiative was underway.  As a result, there could possibly be more activities available in the future.  
Chairman Councill advised that there were some existing mutual agreements between the City of Franklin and Southampton County that were working very well including fire/rescue, economic development, and the revenue sharing agreement.  

Mr. Michael Johnson, Southampton County Administrator, clarified that the economic development collaboration between Franklin and Southampton was set to end in 2010 per the agreement.  As a result, they needed to start having discussions related to the continuance of economic development.  
It was noted that economic development should build upon the resources we already had.  

Mr. Jay Randolph, Southampton County Assistant County Administrator, stated that one idea that would build upon the resources we already had was the possibility of expanding Paul D. Camp Community College into a Junior College with dormitories.  

Councilman Burgess stated that we should also not just look for Wal-Mart, for example, to locate here.  We often overlooked people, but small business was very important.  There were people in the County doing trades in their backyard – with the right assistance and encouragement, perhaps some of those people would start a business.  

Mr. Tommy Miller of Franklin-Southampton Economic Development advised that they did reach out to existing businesses, but the economy was tough right now.  

The Southampton County Board of Supervisors and Franklin City Council deemed the following as top priority:

1) SPSA / Waste Disposal After 2018

2) Education

3) Entertainment

4) Economic Development

Supervisor Brown advised that education played a key role in economic development.  High-tech classes, which was the growing trend, was critical to economic development.  

Chairman Councill agreed that education was very important to economic development.  

Chairman Councill advised that Smart Beginnings Western Tidewater was working very well.  Supervisor Felts and Councilwoman Hilliard served on that Board.  

Councilwoman Lawrence stated that there had been rumors of International Paper shutting down.  If those rumors were true, it would have a huge effect on our economy.  We needed to be looking at that.  

Councilman Cheatham stated that Southampton County and the City of Franklin needed to be “business friendly” in order to encourage business/industry.  

Chairman Councill gave the audience another opportunity to speak.

Mrs. Ginna Cutchin of Southampton County spoke.  She advised that she would like for the City of Franklin to better support Southampton County in the fight against the Outlying Landing Field (OLF).  We would all be affected by the OLF.  The City of Franklin would likely be impacted by the flight patterns of the jets.  
Mr. Greg Macamore of the City of Franklin spoke.  He commended both the City of Franklin and Southampton County for meeting tonight.  They also needed to meet with Isle of Wight County.  They needed to look at ways to work together.  We needed jobs here.  He agreed with Supervisor Brown that there was a need for high-tech classes.  Developing solar energy products was a potential viable business – why couldn’t we export solar products?  We needed to try and get our young people together.  The only time they got together was at sporting events when they were competing with each other.  Perhaps they should start a small symphony to get the youth together.  They needed to stop competing and start cooperating.  
Mr. Ash Cutchin of Southampton County commented that if Southampton County put a landfill at the area of the OLF flight pattern, perhaps it would chase the Navy away.  
Mr. Julien Johnson, Southampton County Director of Public Utilities, thanked Mr. Russ Pace and the City of Franklin Utilities Department for their assistance.  

Supervisor Young pointed out that Southampton and Franklin worked very well together with the Franklin-Southampton County Fair.  

Supervisor Brown thanked everyone for attending the Cheroenhaka (Nottoway) Indian Tribe PowWow – 14 states and 2 countries were represented.  

It was consensus of the Southampton County Board of Supervisors and Franklin City Council to meet again, no less than twice a year.  

There being no further business, the meeting was adjourned at 9:13 PM.    

___________________________________



Dallas O. Jones, Chairman
Southampton County Board of Supervisors





___________________________________
Michael W. Johnson, Clerk

Southampton County Board of Supervisors
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