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Paul D. Gwmp/cowww{y College Foundation

100 Nortiv College Drive - Franklin, Virginia 23851

August 12, 2010

Mr. Mike Johnson
Southampton County
P.O. Box 400

Courtland, Virginia 23837

Dear Mike:

Thank you for the $500 check received for a $500 Hole Sponsorship from Southampton County
for Paul D. Camp Community College’s Seventh Annual Golf Tournament, to be held at Cypress
Creek Golfers’ Club in Smithfield on August 20.

Your continuing generosity benefits PDCCC, as the proceeds from the Tournament are used for
faculty and staff development and other needs at the College.

We look forward to sharing this special day with you and your team!

With heartfelt appreciation,

oty

Patsy Joyner
Vice President for Institutional Advancement and
Executive Director, PDCCC Foundation
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July 23, 2010

Mr. Michael W. Johnson
County Administrator
County of Southampton
P.O. Box 400

Courtland, VA 23837
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Dear Mr. Johnson:

The Southeastern Public Service Authority would like to express its sincere appreciation
for all the support that has been provided by your community during the difficult financial
times which the Authority has experienced over the past eighteen months. We have seen
the Authority move from the verge of not being able to meet its financial commitments to a -

position today where we find the Authority in the best financial position it has been since
its inception in the mid 1980s.

As you are likely aware, the Authority has completed the sale of the Waste to Energy
Facilities to Wheelabrator Portsmouth in late April and the Authority has paid down its
debt using all of the $150 million received from the sale. This puts the Authority owing

$77 million which will be fully paid by January 24, 2018.

Accomplishing this has not been easy for the Authority or the communities. We saw
tipping fees increase to $170 per ton. But through continued reductions in personnel and

operational costs within the Authority, the tipping fee was reduced to $150 per ton
beginning July 1 of this year. This is saving the communities upwards of $5 million
throughout this fiscal year alone. Our goal, of course, will continue to be to further reduce

the tipping fee when possible.

The Authority has seen its workforce reduced from 411 employees to a current 163. 172 :

employees went to work for Wheelabrator after the sale of the WTE facilities was finalized

and 76 positions were eliminated from the operations and administration workforce. The
Authority has terminated the recycling program and will soon be considering offers from
the public to purchase the recycling property. Currently the Authority operates only the
transfer stations, household hazardous waste and white goods, transportation and
maintenance of our trucking and heavy equipment fleet and the regional landfill which is -
receiving very little waste since all non-processable waste which used to go there now is -

taken by Wheelabrator to a non-SPSA landfill in Hampton or Waverly. Some further
reductions in operations of the system are also very likely. All of this has been
accomplished with practically no impact on how the organization has disposed of the
communities’ and region’s waste.

The new SPSA Board of Directors took office on January 1 of this year and will soon be
holding its first retreat at the end of this month. Since the SPSA Use and Support
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Agreements with the communities will end on January 24, 2018, it logically follows that
our planning period will end on that date as well.

One of the most important issues that will be discussed at the retreat will be how the SPSA
Board can best accomplish the mandates established for the Authority by state law.

If the communities wish SPSA to perform services for them after January 24, 2018, the
SPSA Board of Directors would greatly appreciate your input.

If you would like to talk with me in greater detail please do not hesitate to contact me at
423-2905.

Sincerely,

/

Joseph A. Leafe
Chair
Board of Directors
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