BOARD RETREAT




Southampton County
Board/Staff Retreat

Agenda
24283 Old Bridge Road
Courtland, VA 23837

28:15 am to 8:45 am éContinentaI Breakfast

b y Opening/Overview/Purpose
58'45 am to 9:45 am i Mike Johnson :

§|9:45 am to 11:00 am éGrowth and Development: Jay Randolph and Beth Lewis
111:00 am to 11:15 pm  Break

11:15 am to 12:00 pm Economic Development: Russ Held, Port of Virginia
12:00 pm to 12:30 pm EBoxed Lunches
112:30 pm to 1:15 pm  : Tourism: John Smolak

1:15 pm to 2:00 pm Qutfall Ditches/Environmental Issues: Jack McCambridge and Joe Lomax
12:00 pmt0 3:00pm i C.LP.: Beth Lewis
:3:00 pm to 3:15 pm EBreak

13:15 pm to 4:30 pm | Budget/Finance Presentation: Mike Johnson

58:15 am to 8:45 am EContinental Breakfast

18:45 pm to 10:30 pm  : Group Sessions — Goal Setting
10:30 am to 10:45 am ; Break

-

510:45 am to 12:00 pm : Group Report-Out
12:00 pm to 12:45 pm Boxed Lunches
12:45 pm EAdjourn




