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Michael W. Johnson
County Administrator
PO Box 400
Courtland, VA 23837

Dear Mr. Johnson:

The Directors of the Tidewater Emergency Medical Services Council are elected for two-year
terms. The next election will be held March 12, 2009 and we are seeking a nomination for your
representative by February 12. All current Directors are eligible for reelection. Below is listed
your current representative along with the number of Board meetings attended during the last
term. We have sent a separate letter to each current Director asking them to consider the
responsibilities of the office and to contact you to discuss their desire to serve.

In nominating your representative, please consider any combination of medical or public safety
background, cultural diversity and/or diversity of knowledge and skills to enable us to enhance
governance. Such backgrounds might include education, business leadership, law, informational
technology, financial management, and civic leadership. It is our hope to strengthen our

organization through diversification of Directors nominated by the jurisdictions and organizations
represented.

Please provide your nomination to the Tidewater EMS office to my attention by February 12,
2009 so we can prepare and distribute the slate of nominees in advance of the election in
accordance with our bylaws. If your nominee is not currently serving on our Board, please
provide their address and daytime telephone number as well. Thank you.

A copy of the Tidewater EMS Council Bylaws and a job description for Directors are enclosed.
The council is organized and performs its mission in accordance with Section 32.1-111.11 of the
Code of Virginia. If you require any additional information, please contact me, your current
representative or Jim Chandler, Executive Director, at the TEMS Council office.

Your current representative is: Board Meetings Attended (of # held):
Robert “Roscoe” Grizzard Seven of Eight
Sincerely,
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Francis E. Watson, MD, Chair
Governance Committee

Cities of Chesapeake, Franklin, Norfolk, Portsmouth, Suffolk, Virginia Beach
Counties of Accomack, Isle of Wight, Northampton, Southampton



Tidewater Emergency Medical Services Council, Inc.

Board of Directors

Position Description

The directors of the Tidewater EMS Council, Inc. are nominated by the various
jurisdictions and organizations represented on the Council, and elected by the board.
Persons who are engaged in the delivery of emergency medical services as well as
residents of the region who have no professional or financial interest in emergency care
are eligible for board membership in accordance with the Council's Articles of
Incorporation and Bylaws.

Duties of a board member include:

1.

10.

Serve as a representative of the public, in the public interest, for the entire region
served by the Council.

Establish policies and direct the affairs of the Corporation, each director being
entitled to one vote.

Elect the directors and officers of the board as provided in the Articles of
Incorporation and Bylaws.

Establish and review, from time to time, goals and objectives necessary to further the
purpose of the Council.

Sponsor such committees as necessary to carry out the objectives of the Council.
Arrange for the raising of funds to support the program of the Council and control the
disbursement of these funds.

Employ and authorize the employment of such qualified persons as may be necessary
to carry out the objectives of the Council.

Enter into such agreements with government or private agencies which will further
and be consistent with the objectives of the Council.

Meet as a body at least quarterly for the purpose of conducting the business of the
Corporation. Board members are expected to attend at least half of all regularly
scheduled board meetings during a term, and members who miss more than two
meetings in a row will be subject to review by the Executive Committee.

Allow the president and duly authorized officials of the Council to publicly represent
Council positions on issues, and authorize those officials as appropriate. Board
members shall individually refrain from representing Council positions unless so
authorized.

Conflicts of Interest and Financial Disclosure: Directors are required to comply with
provisions of the Virginia State and Local Government Conflicts of Interest Act (§ 2.2-
3100) with the exception of annual disclosure reporting to the Secretary of the
Commonwealth. In case of a conflict of interest or need for a financial disclosure during
the course of activities as a Director, such conflict or disclosure will be made known to
the Board of Directors at the time that a conflict or need for financial disclosure is
identified by a Director.
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